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Chapter - |
INTRODUCTION

1.1 Background of the Study

It goes without saying that police force is an gng part of the administration.

However, due to its colonial legacy, the impresgslmat the image of police brings
to one’s mind is that of fear and force. This negatimage was used to bring
criminals under custody and to exercise fear impjE® mind so as to have lesser
crimes and better peace in the society. But oveerad of time this image has
undergone lots of change. The socio-economic chhagpened in the society was

one of the major reason behind this change.

Lawlessness & rising crimes rate is one of the magmblems faced by law
enforcing agencies across the world. There is aiggfeeling among the public
that police are not able to discharge their dupiegperly in controlling crimes or
offer adequate protection to the citizens. To ntkist goal, the active support and
co-operation of the public is most essential amdidfiv enforcement agencies have

to wake up to this reality.

The role of the police as agents or facilitatorecdnomic development and social
emancipation has been realized by the Governmethttla public. Within the
Government machinery also, the realization has ctimaé the police needs to
change its stance of working in isolation to onevofking with the society or in

popular terms ‘bringing policing to the doorstepshe people.



Further, the paucity of the strength of the polae a vis the increasing
responsibilities, the need to change the imagehefgolice as a servant of the
society, to tap the services of the members ofpthigic for crime prevention and
detection have contributed for a rethink on thagoag in Kerala. The concept of

Community Policing then appealed as an officialgyobf the Government.

Community policing is not a new concept to the &tafime and time again, a
number of initiatives had been introduced by a palce officials in their areas of
jurisdiction. Many of these initiatives have beemreessful to a great extent. But
once these officials were changed the programmes alere put on the

backburners.

The community policing in Kerala had a re-birth #ee aftermath of the
recommendation of Justice K.T. Thomas Commissiorpoeped by the
Government of Kerala, who reported in 2006 to géetimplement community
policing on an experimental basis. Based on thc®menendation, the Kerala
police has conceptualized a state-wise communiligipg initiative under the title
Janamaithri Suraksha Project (JSP) within communities. A draft of the scheme
was prepared after a series of discussions andukatiens at the Government
level with all the stakeholders and various pditikeaders. As a continuation to
this, a pilot project was initiated in 20 policatsdns across Kerala in 2008. It was
further extended to 23 more police stations inykser 20009.

There are many activities which have been planmet carried out by the beat
officers appointed and trained under the Janamattioject for the prevention and
minimization of crime and anti-social activitiesivén below are some of the key

activities carried out by the beat officers in tbasnection:



Pride Suraksha Scheme (A Night Watch Scheme)
Subhayathra (Traffic Awareness Campaign)

Navodayam (Anti Drug Awareness Campaign)

Sthree Suraksha Sandesam (Protection of Womghilfren)
Suvarnavarsham (Awareness campaign)

Police-Security Agencies coordination Scheme

Police Foreigners Assistance Programme

Police- Manpower Association Coordination prognae

© 0o N o g bk~ 0 DdhPF

Janamaithri Suraksha Paddhathi (Ensure Safdtpaourity of the Community

with active co-operation of Public)

The beat officers of the particular beats have nsiguous efforts to know each
house and its members and have organized diffesental and community
awareness programmes along with certain controsurea of the crime with the
help of the Janamaithri Samithis formed in the camines. So the Janamaithri

Suraksha Project is thus a link between the palnzethe general public.

As a considerable period has been passed aftaritia¢ion and implementation of
Janamaithri project, an assessment initiation leas Iplanned to know the impact
of the project on the community in terms of the iaebment of its envisioned
objectives and the drawbacks in order to set tgepr on the right direction and

expand its benefits to the entire police statiamess the state of Kerala..

It is in this context that the present study hasnbandertaken to analyze the
implementation of Janamaithri Suraksha Project @kenit more appealing,

receptive and educative to a greater populatiah@fktate.



1.2. Objectives
1. To understand the socio-economic profile of th@oesents
2. To study the Knowledge/awareness about Janamdihraksha Project
(JSP)
To assess the activities carried out by the bdiieos$
To analyze the visits undertaken by the beat afice
To find out the impact/effectiveness of the Jan#miaSuraksha Project.

To identify the weaknesses/limitations of the pcoja its implementation.

N o 00 bk~ w

To suggest appropriate measures for improving tfeeteveness/impact of

the Janamaithri Suraksha Project

1.3. Methodology

Geographical Area

Thripunithura Municipality belonging to the Kanayeor Taluk of Ernakulam
district of the state of Kerala formed the Geobregl area of the study.
Thripunithura Municipality has 11 Janamaithri Beahd each beat is looked after

by 1 beat officer and 1 assistant beat officer (@o)n

Universe
The entire population of the 11 beats of the Thmftuwra Municipality formed the

universe of the study.

Sampling

From the 11 beats of Thripunithura Municipality,02&spondents were randomly
selected from different locations viz. householdeads, business centres,
educational institutions, government offices andship centres. Special attention

was given to include a good gender representafiszromen.
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Sample based on interview location

SI.No | Location Sample size
1. | Households 203
2. | Business centres/ establishments 13
3. | Govt. office 23
4. | Educational Institute 4
5. Place of Workshop 7
Total 250

1.4. Methods & Tools of Data Collection

Methods

Interviews, Informal discussions and desk reviewembie methods used for the
data collection.

Tools of Data Collection

Interview schedutethe pre-tested interview schedule, which was gmeg in

consultation with experts, was administered ambegéspondents.

1.5 Sources of Data
The primary data was obtained through this 250 lgeagerviewed. The study
reports and other documents pertaining to the stibfestudy made the source for

the secondary data.

1.6 Data Processing & Analysis
Statistical Package for Social Sciences (SPSS)hwhkia brilliant analytical tool for

research analysis was made use of in the comgatgrocessing and analyzing the
data collected.

11



Chapter- 11

JANAMAITHRI SURAKSHA PROJECT — AN OVERVIEW

Though Community Policing is not a new concept,implementation in Kerala
under the title Janamaithri Suraksha Project igw affort with an aim to bridge
the gap between the police and public on countedrijme and anti-social
activities. This chapter sketches in brief an esav of the project since its

inception.

2.1 The Beginning

It's very critical that a law enforcement agencyogmrespect from the people of
the country, otherwise it will not be able to setlve society effectively. Today the
society expects the police to be providers of gggugafety and succour. Presently,
more than ever, there is a growing realizatiorhefrieed for efforts on the part of
the police themselves to promote the welfare an@rest of the citizens.
Recognizing the pressing need for improving refatibetween the police
organization and the people of the state and wighaim of ensuring all round
security of citizens, the Govt. of Kerala has tak&sps to facilitate the adoption of

community policing initiative.

Government of Kerala appointed Justice K.T Tho@asimission, in order to get
suggestions for police reforms submitted its report 2006. The report
recommended that the government should implememinamity policing on an
experimental basis. Accordingly the government dske Police Department to
prepare and submit a draft scheme. The draft sclselmmitted by the department

in 2007 was discussed elaborately at various leaats based on suggestions/

12



recommendations by various persons a final projead prepared by the police
department. The project in a nut shell is discusstow.

2.2 Objectives of the Janamathri Surakasha Project
This project of Janamaithri Suraksha Project ha® lokesigned and is structured so
as to facilitate closer community involvement insenng security and safety

within communities.

The objectivesf the project were:.

1. To prevent crime in the society.

2. To elicit co-operation of the police and the puloticecurity matters.

3. To ensure mutual co-operation of members of thdipubthe domain
of security

The project envisages to strengthen the communticipg theme by achieving
the support of the local community. It is not ajpob aimed at bettering the image
of the Police. It is also not a project whereinigmlduties are performed by the
citizens. Rather it is a project to professionaigengthen Police and increase its
accessibility to the needy public through closeerattion with a better
understanding of the public. Through the Beat @ffi¢ every citizen living in the
area will be known to the police and every citizah be acquainted with the Beat
Officers.

2.3 The Components
Janamaithri Beat is the major component which e¢erdeound Beat officers who
are police constables/Head Constables/ Asst. Ssfjetiiors specially selected and

trained. The other components included in the ptofer better and effective

13



results are; Janamaithri Suraksha Samithi and JattanmKendrams are the other
components which are designed in the project fer th

2.3.1 Janamaithri Beat

A Janamaithri Beat Unit is a local area that inesi®00 houses. A Police Station
jurisdiction may be divided into as many ‘Janantailfeats’ as required. One Beat
area should not exceed 3 Square Kilometers. Treeigdhat a Beat Officer should
be able to cover a ‘Janamaithri Beat’ within a feaurs’ time. An example is a
Post Man who is able to cover his beat area orvaryday basis. Similarly a Beat
Officer also should be able to cover his beat amapletely during a day’s duty.
Within 3 months of taking charge, every Beat Offisaould personally know at
least one member of every household in his bearyEwad, lane and by- lane in
the beat should be well known to the Beat Offiddre Beat Officer should know
not only the houses but also all other establishenanthe beat area. He should
constantly interact with service providers in theeaalike postmen, linemen,
milkmen, gas agencies etc because they are thensemgho frequent the area
practically on a daily basis and should have cansthannels of communications
open with them at a personal level. The Beat Offst®uld also keep a rough map
marking the major junctions, buildings etc. of #Hrea. He should also keep a diary
containing the phone numbers and address of albntapt establishments and

persons. A copy of the map and the diary shoulkiepe in the Police Station also.

Janamaithri Beat Officer and his Duties

Each ‘Janamaithri Beat’ will be in charge of an i8&mnt Sub-Inspector or a Head
Constable. The serving of summons, execution ofamdy locating the address,
handling the Complaint Box and all other dutieb&operformed by the police in

the area will be coordinated and done by the Befiicéd, subject to the
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supervision by the Station House Officer. Withim8nths of taking charge, every
Beat Officer should personally know at least onentmer of every household in his
beat. Every road, lane and by- lane in the beatildhee well known to the Beat
Officer. The Beat Officer should know not only theuses but also all other
establishments in the beat area. He should cohstamieract with service
providers in the area like postmen, linemen, milkmgas agencies etc because
they are the persons who frequent the area prégtara a daily basis and should
have constant channels of communications openthain at a personal level. The
Beat Officer should also keep a rough map markegnbajor junctions, buildings
etc. of the area. He should also keep a diary oontathe phone numbers and
address of all important establishments and persdropy of the map and the
diary should be kept in the Police Station alsoe Tame and identity of the Beat
Officer may be exhibited at important places in b&at area. This will help the
public to know their Beat Officer. The name andnidly of the Beat Officer may
be exhibited at important places in the beat arae will help the public to know
their Beat Officer. At least thrice a week the Bé&dficer should reach a pre-
announced place at a pre-announced time so astactdhe public as well as to
receive complaints from them. The details of sugblip contact programmes such
as place, date, nature of complaints and suggestemeived etc. may be entered in
the beat diary by the Beat Officer, who may getauntersigned by the Station
House Officer. Apart from the beat diary, a begister should also be kept by the
Beat Officer. This register, containing the detaifsdaily matters, petitions etc.,
should be countersigned by the Station House Qffidlee Beat Register should be
kept in the Police Station. For, at least 20 haus week, the Beat Officer should
go around the beat area on foot and do his wortoinyacting the public. The Beat
Officer should gain the confidence of the publichis area in such a manner that

any common citizen would feel free to approach imra fearless and comfortable
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manner. The Beat Officer should be a role modeany citizen as far as his

manners, etiquette and character are concerned

2.3.2 Janamaithri Suraksha Samithi

A ‘Janamaithri Suraksha Samithi’ is an essentiahdaée to be formed in every
police station. It's the responsibility of the S#mito undertake and implement the
‘Janamaithri Suraksha Project’ within the limits tbe respective Police Station.
The Circle Inspector may suggest the names of psrso be included in the
Samithi and Station House Officer may help the i@.this regard. The Sub-
Divisional Police Officer may examine such named anch list of names will be
submitted to the District Police SuperintendentteAdue consideration and such
consultation as he may deem proper, the Distridic®dSuperintendent will
constitute the Samithi and inform the concernede Tamithi should have
proportionate representation from among women &ed3chedules Castes and
Tribes. Respectable citizens from the locality vahe active in the educational and
cultural field should be included in the committeeligh School/College
Headmaster/Principal, Teachers, Retired Officers, x-sé&ivicemen,
Corporation/Ward Councillors, Merchants, NGOs, Wusk representatives,
Residents’ Association office-bearers, postmen, Utiolasree office bearers etc.
may be included in the Committee. Preference mayiieen to include office
bearers of Residential Associations. Those wharar@ved in any criminal case
should not be included in the Committee. Officerbesof any Political party need
not be excluded from the Committee if they ful@ither conditions. Care should be
taken to pre-empt allegations that any communabditical interest is treated with
any special advantage. The structure of the Samstibiuld be in such a way that,
ordinary citizens with civic sense and sense ofiatoesponsibility get an

opportunity to utilize their talents for the graasafety of society at the local level.
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The process of constitution of the Samithi showddabove board, and the members
should be persons who command the respect of themoaoity. The Samithi
should have at least ten members, and preferablgxoeed 25. From amongst the
Samithi members, the District Superintendent ofd@ainay nominate one member
as the Convener. The meetings of the Samithi well dnaired by the Circle
Inspector of Police and the Station House Officdl efficiate as Secretary. An
Additional Sub Inspector or an Assistant Sub Insgrefrom the Police Station
may be designated as the Community Relations Qffige the Station House
Officer. The Community Relations Officer should aede himself to the cause of
implementation of the ‘Janamaithri Suraksha Progotl should render all help to
the Station House Officer for the success of tleg@amme. The Samithi may be
reconstituted every two years. The District Sugendent of Police may remove
any member, who involves himself in any crime caseacts involving moral

turpitude.

Meetings of the Samithi

The meeting of the Samithi should be held at leaste in a month, at a pre-

announced date and place. In the meeting, the pudiding in the Beat of that

area, (or of other areas, if they so desire) ceamdtand give their suggestions. The
participation of maximum number of people from theal Beat may be ensured.

In case the participation of the public is very greathe Samithi may examine the
reason for the same and give necessary advice tBaht Officer. The minutes of

such meetings should be prepared by the StatiorséHQificer (Secretary) and a

copy of the minutes should be sent to the DepupeBnotendent of Police and the

Superintendent of Police. The supervisory officelneuld examine the minutes,

assess the quality of the meeting, and in casefdli necessary, provide advice to

the Station House Officer. The Sub-Divisional Pel©fficers may attend such

17



meetings once in three months; and the Superintésndé Police may attend such
meetings at least once in a year. Apart from thathlp meetings, the Samithi
may hold such other meetings as and when needarise

Activities of the Samithi
Different projects, chosen as per need, may beemehted after discussions and
decisions in the Samithi meetings. As per localdsedhe following types of
projects, inter alia, may be implemented.

* Night patrolling with public co-operation

» [JCoordinating with private security guards

» [JKnowing new residents and strangers

» [JFitting Burglar Alarm and security systems

» [JHelping senior citizens and physically challengeizens

» [IProtection of women and children

* Awareness programmes

» [JTraffic Warden Systems

» [JOrganizing Counselling Centres to resolve famigcdrds, drinking habits

etc. may be started
» [JMonitoring maintenance of street lights, traffighis etc.
* [Jlmplementation of projects encouraging blood damteye donation,
organ donation etc.

» [JOrganizing Self Defense Courses

e []School -based safety & vigilance programmes

e [JCooperating with Kudumbasree Units etc.

e [JPreventing illicit sale of liquor and drugs

» [IMonitoring illegal financial institutions

18



» [JComplaint Card Systems

» [IDisaster Management and Mitigation

* [JTrauma, Rescue and First Aid Projects

* [JVictim Support Cells
If so required, for the implementation of a pard@écyroject, sub-committees may
be appointed for a particular area or for a paldicproject. Formation of such sub-
committees can be done during the Samithi meetamgssuch Sub Committees
can include persons appropriate to the task intentlee membership of such sub

committees need not be confined to the membeltseobtation Level Samithi.

District Advisory Samithi

It's an Advisory Committee headed by the Districp8rintendent of Police that
ensure proper supervision regarding the functionofgJanamaithri Suraksha
Project’ at District level. Members of Parliameri¥lembers of Legislative
Assembly, Municipal Chairmen/Mayor as well as otlmportant personalities
nominated by the Superintendent of Police may lotuded in the Committee.
Normal size of this committee is with a memberrgjte varying from 10 to 20.
This committee is scheduled to convene a meetinge an three months and
review the working of Janamaithri Suraksha Samittfithe concerned District and

give necessary suggestions, instructions etcnipravement of their performance

2.3.3 Janamaithri Kendrams

Janamaithi Kendrams were opened in some placesngegpmind to Popularize
the concept of Janamaithri Suraksha Project. Thegtion in some districts and in
some battalions. These centers help people to emmenteract with police. Also

these centers organizes classes on traffic safatger guidance etc. in an effort to
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bring people closer and to solve some of their lgmb and concerns. It is
proposed to start Janamaithri Kendrams in 10 miaeep.

The main objectives of the Kendarm is to functis an information kiosk,
developing Janamaithri Yuvakendram, to provide tspand youth training
facilities, counseling space and facilities for wem giving career planning and
self employment training, anti drug campaign, pélle care training, traffic
education centre/traffic education park and anyo#tctivities facilitating police —
community interface helping police to serve the pamity in a better manner.

A notice board may be put up giving various nevesnd, photographs etc on
Janamaithri Suraksha Project. Various posters ¢atinlg traffic sense, Civic sense

etc among student community may be put up.

Kendrams also take effort in putting posters dapgchelpline numbers, awareness
posters on drug abuse, crime against women etchwincild come as instant help
for them.

The centre has the scope to be developed as a autgrmieraction centre. Here
help from the public is sought in reducing traficcidents, natural calamities etc.

Voluntary groups/organizations etc which are wagkin the field of promoting
peace, National Integration and communal harmony rba encouraged to

associate with the centre.

Youth are also encouraged to work in the projechden ‘Janamaithri

Yuvakendram’'.
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Chapter- 111

ANALYSIS AND INTERPRETATIONS

The aim of Janamaithri Suraksha Project of the GovtKerala is to deal
effectively with anti-social activities and alsofcevent crime through developing
synergistic partnerships between the police andcifieens Initiated in the year
2008, on the basis of the recommendations by thETKomas Commission
appointed by Govt. of Kerala, the project has @dsseveral milestones. Any
expansion and enhancement of the project reliestlgren the assessment of the
effectiveness/impact of the project. Accordingly, effort has been made to elicit
the views and perception of the people focusinghenvarious components of the
project and throwing light on the changes/improvetseachieved at different
social fronts. A total of 250 respondents from ik Palce Police station limits of
Eranakulam district were randomly selected and weterviewed at different
places like houses, shops/establishment and gibice®etc.

The analysis of the data collected from the comtyupieople on different aspects
of the project has been shown in detalil in thisptbia The major areas covered
through the study included: socio-economic profile the respondents, their
Knowledge /awareness on Janamaithri Suraksha Pr@ge), Activities carried
out by the Beat officers, Beat officers’ visits andllied matters,
effectiveness/impact of the project, Attitude obpke towards police, Weaknesses
/ limitations of the project and Suggestions fopiovement. This chapter has been

divided according to the areas mentioned above.
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3.1 Socio- Economic Profile of the Respondents.

Age, sex, education, marital status & religion,{gbeariables) and occupation &
income( economic variables), are the variables weae studied in relation to the
socio-economic profile of the respondents.

Age

While choosing the age bracket, care has been takaémclude people from all
relevant age groups. The data for this study has bellected on a random basis,
and the respondents covered through the surveydedlthose from their teens to
those in their nineties. Majority (68.4%) howeveeJonged to the adult & middle
aged group (35-60) 17.6% belonged to the elderhygrof 60 years and above
while 10.8% belonged to the age group of 25- 35,6 marginal 3.2% belonged
to below 25 years of agéRefer to table 3.1.1)

It could be observed from the age distribution lné respondents that the data
collected do provide a holistic picture about thejgct as different segments of the
population of the study have been covered througl survey. Higher

representation from the middle and elderly group italicated a positive note as
they are presumed to have better and critical péooe/capacity to respond to the

gueries.

Sex

Sex-wise distribution of the respondents too showileat almost an equal
representation from both the sexes have been iedlud the study which only
projects the perception about the project in totadf the respondents, the females
outnumbered the males with 54.4% of their presdrateveen the sexes. As the

views and perceptions of both sexes could varyifferent aspects of the project
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the representation of comparatively equal numberespondents from both the
sexes gives a much accurate and better percess@s&Ement about the project and

its implementation.

Education

The variation of the respondents based on the @doncadackground is from
illiterates to professionals. Most (39.2%) howeverere with high school
education. Those with college education and primedycation followed with
29.2% and 15.6 % each. Professionals, Post grajuatd illiterates formed only a

minor group with 8.8 %, 4% and 3.2% respectively.

Religion

With respect to the religious distribution of thespondents, the data revealed that
majority (79.6%) belonged to the Hindu religiousckground. Those from
Christian religious background constituted 18.8%usMns formed only a lower
percentage. Concentration of Hindu families in shedy area might have been a
reason for the high representation from the Hirgligious backgroundRefer to
figure 3.1.1.)

The perception/views and opinion on anything deperaty much on the ability to
observe and grasp which indirectly are relatedh® e¢ducational level of the
respondents. Further, the coverage of the resptsdienm different educational

strata highlights a consolidated perception orsthigect of study.

23



Table No0.3.1.1

Profile of the Respondents

Age of the Respondents

Age group Frequency Per cent
Below 17 1 0.4
17-25 7 2.8
25-35 27 10.8
35-45 80 32
45-60 91 36.4
60 and above 44 17.6
Total 250 100
Sex of the Respondents

Male 114 45.6
Female 136 54.4
Total 250 100
Education

llliterate 8 3.2
Primary School 39 15.6
High School 98 39.2
College 73 29.2
Post graduate 10 4
Professional 22 8.8
Total 250 100
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Religion

Hindu 199 79.6
Muslim 2 0.8
Christian 47 18.8
Others 2 0.8
Total 250 100

Marital status

Concerning the data on the marital status it was skat majority (95.6%) were

married whereas the remaining 4.4 % were not naarfitefer to table 3.1.2.)

Table N0.3.1.2
Marital Status of the respondents

Marital Status Frequency Per cent
Married 239 95.6
Unmarried 11 4.4
Total 250 100
Employment

An analysis on the Employment status has giverctuma that 47.6 % of them were

employed in one sector or the other and a slighflger 52.4% were unemployed.

(Refer to table 3.1.3)

Table No. 3. 1. 3
Employment Status

Employment status Frequency Pre cent
Employed 119 47.6
Unemployed 131 52.4
Total 250 100
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Annual Income
A detailed analysis on annual income of the famibé the respondents revealed
that the income level of the households varied frimausands to lakhs. A
reasonably big 38% of the households had earneg anl income below
Rs.50,000/-. Households with an annual income o6®800/- to Rs.1,00,000/-
was reported by 21.6%. Respondents who earnedily imcome between 1 lakh-
2 lakhs was 24.8%. The rest (15.6%) fell within family income of 2 lakhs- 7.5
lakhs. (Refer to table 3.1.4 & figure 3.1.1)
Table No. 3.1.4
Annual Income of the Family

Income Group Frequency Percent
0- 25000 61 24.4
25001-50000 34 13.6
50001-75000 24 9.6
75001-100000 30 12.0
100001-125000 29 11.6
125001-150000 16 6.4
150001-175000 6 2.4
175001-200000 11 4.4
200001-225000 8 3.2
225001-250000 5 2.0
250001-275000 6 2.4
275001-300000 4 1.6
300001-325000 2 0.8
325001-350000 3 1.2
350001-375000 2 0.8
450001-475000 3 1.2
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475001-500000 3 1.2

500001-750000 3 1.2

Total 250 100.0
Figure 3.1.1
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3.2 Knowledge/Awareness on Janamaithri Suraksha Pject (JSP)

One of the core methods through which a projecs geiccessful is through
creating awarenessack of knowledge/awareness, on the other wouddl lany
project to its doom. Accordingly, the present sthidg a prime objective to assess
the extent of knowledge/awareness of the publicandigg the Janamaithri
Suraksha Project (JSP). The variables that were issehe assessment included:
Extent of knowledge/awareness about the JSP, peoibdeceipt of such
knowledge, Beneficiaries of the project and thersewf information about the

project

Extent of knowledge/awareness about Janamaithal&ima Project (JSP)

The main objective of the Janamaithri Surakshaget@SP)- community policing

l.e., police- public relationship is the direct atwement of the people along with
the police in the prevention and detection of crand in the maintenance of order
in the state. Public participation in this regaodild be achieved only if they are
educated or are aware about such a project.

The check in this regard showed that irrespectivgeader, all the respondents had
awareness about Janamaithri Suraksha Project.

The strenuous efforts of the beat officers aloni the wide coverage about the
project through the media might have had contridutereaching out to maximum
people of the study area. However, there are atdlas and people to whom the
message of Janamaithry has not reached yet, caftingthe expansion of the

project to further areas.
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Period of Receipt of Knowledge /Awareness

Regarding the period (time since) of receipt ofirttk@owledge/awareness about
the project, it was learnt that out of the 250 vidnew about the project, majority
(72%) were aware of the same for a year or moré %8id they were aware of
this project only for less than an year. The (#886) knew about it for more than
two years.

Sex-wise, most men (74.6%) and women (69.9%) knbautait for an year.

(Refer to table 3.2.1)

Table 3.2.1
Period of Receipt of Knowledge by Sex

Years of Knowledge
Sex Below1 Yr | 1Year | 2years| Above 2 Yrs| Total
19 85 5 ) 114
Male 16.70% 74.60% | 4.40% 4.40% 100%
26 95 11 4 136
Female 19.10% 69.90% | 8.10% 2.90% 100%
45 180 16 9 250
Total 18.00% 72.00% | 6.40% 3.60% 100%

Beneficiaries of the Project

The responses of the 250 participants were furéimalyzed in terms of their
knowledge regarding the beneficiary categoriefefdroject, most (92%) believed
that Janamaithri Suraksha Project was aimed fomitléare of the people. 7.6%
stated it to be for the welfare of police and peoplhe rest, 0.4% indicated that the

project was for the welfare of the police alo¢(iRefer to table 3.2.2)
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It could be inferred from the figures that mosthed people had a basic knowledge
about what the project is about. This does not umdee the need for further

publicity for an in-depth understanding of the same

Table No. 3.2.2
Beneficiaries of the project
Frequenc Percent
Category q 4

For the police 1 0.4%
For People 230 92%
For People & Police 19 7.6%

For Politicians 0 0%

Sources of Information

Concerning the sources of information about thexdemthri Suraksha Project, the
data revealed that majority (92 %) had obtainedwkedge about it from the
Janamaithri Police themselves during their visitgsheir publicity meetings. The
second major source of information as reported hy% respondents was that of
the print media. The other sources of informatioarav relatives and friends
(16.8%), Govt. public programmes (18%) and Govhligations (13.2%).

It was noticed from the literature and reports gnaumber of programmes such as

visits by the police, seminars, workshops, tableaublic meetings, creation and
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distribution of IEC materials were carried out the information dissemination of
the Janamaithri Suraksha Projd&efer to table 3.2.3 & figure 3.2.1)

The interaction by the police however, seems te laabetter result than the other

means as majority reported about it as the soufaaformation.

Table No. 3.2.3
Source of Information about Janamaithri Suraksha Roject
N- 250
Source Frequency Per cent
From the Janamaithri Police 240 96%
Relatives & Friends 42 16.8%
Print Media 156 62.4%
Govt. Public Programmes 45 18%
Govt. publications 33 13.2%
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Figure No. 3.2.1
Sources of Information about Janamaithri Suraksha FPoject
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3.3 Activities Carried out by the Beat Officer

There are a number of projects and initiations tvhiote Janamaithri Suraksha
Project of the Community Policing have to undertakeght patrolling, co-

ordinating private security guards, building uprastructure for security which
includes stranger check programme, protection ofosecitizens, security and
welfare of women and children, crime stopper systaaffic warden system,
blood donation programme, school/college JagrathmitBis, Vanitha Jagratha
Samithis, Security for Taxi/Auto Drivers & otherblaur, Anti Drug / Liquor
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Programme, Complaint Box, Disaster Mitigation Vdhmny Committee, Victim
Support Cell and Environment Friendly Samithi

Not all the projects may be undertaken for all Iies. Accordingly, the projects
are selected and initiated by the Station House&c€&# and Beat Officers after a

series of consultations and discussions in thendailari Samithi meetings.

This section makes an attempt to understand thetes carried out by the beat
officers in the study area. The probe in this rdgaas undertaken by analyzing the
activities carried out in relation to traffic, hggie, interaction with children, night

patrolling and protection of women.

Traffic related

Many road accidents occur due to the unawareneksaarlessness of traffic rules,
Building an appropriate traffic culture is an imfaont solution to reduce road
tragedies and accidents. Traffic project relatedyammes aim to inculcate proper
traffic culture among the student community as w@sllamong the citizens. In this
regard, the Janamaithri Samithis may organize avweaseprogrammes for students,
drivers and every type of road users with the h&fipTraffic Wardens. This
programme may also help in encouraging the peaplaihg to the notice of the
concerned authorities, traffic related problemshsas road engineering defects,
frequent occurrence of accidents in a particulat,sgbsence of street lights, traffic
signal lights etc. Samithis may also organize #inows on traffic which will help

to inculcate desirable traffic culture among thezens.
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A probe on whether any activities were carried lmuthe beat officers for traffic
improvements in their jurisdiction, 61.2% reporfeusitively. The rest, i.e., 20.4%
of them said ‘no’ and the rest 18.4% said “don’ow.

Age-wise, more than 56% of all age groups saidttiabeat officers had initiated
certain programmes for improvement of the traffistem in their area. Of these,
majority (67.5%) belonged to 35-45 years of agaigrélowever, if we look at the
responses which says “no” (29.6%) initiatives, kinghest percentage came from
25-35 years of age(Refer to table 3.3.1)

The activities carried out by them in the studyaaweere: enforcement of traffic
rules near school premises and busy roads, enfpusia of seat belts and helmets,
use of zebra lines and speed breakers, trafficemasgstem, traffic controls at bus
stops, distribution of traffic rules, awarenesss&s on traffic rules and display of
traffic rules. Amongthese, the prominent (higher number reporting) omese:
traffic control at bus stops, traffic warden systemforcement of traffic rules near
school premises & busy roads and awareness progganom traffic rules and

regulations.

Table No 3.3.1
Conduct of Traffic Related Activities by Age of theRespondents

Conduct of Traffic Related activitieg

Age (in yrs) Yes No Don’t know | Total

1 0 0 1
100.00% | 0.00% 0.00% 100.00%
17-25 4 2 1 7

Below 17
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57.10% 28.60% 14.30% 100.00%
17 8 2 27
25-35
63.00% 29.60% 7.40% 100.00%
54 12 14 80
35-45
67.50% 15.00% 17.50% 100.00%
52 20 19 91
45-60
57.10% 22.00% 20.90% 100.00%
25 9 10 44
60 and above
56.80% 20.50% 22.70% 100.00%
153 51 46 250
Total
61.20% 20.40% 18.40% 100.00%

Hygiene related

Regarding the hygiene related activities carrietlbyuthe beat officers, 46.8% of
the total population affirmed about positive stéplken to improve the hygiene
conditions. However, 34.4% and 18.8% each said ‘apd “don’t know”

respectively.

Sex-wise, males outnumbered females in reportirsgipely about hygiene related
activities with 51.8% as against 46.6%. A good bamwere ignorant about the
same. (Refer to table 3.3.2)

The activities implemented by the beat officershis regard were: cleaning roads

and canals, one week cleanliness drive, appoingiagple to collect waste,

environmental cleaning, community awareness, tb Mdsquitoes, and Cleaning
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of Temple. Among these the highest reporting wasiabnvironmental cleaning,
cleaning roads and canals and one week cleanliness
Table No. 3.3.2

Conduct of Hygiene Related activities by Sex of theespondents

Conduct of Hygiene Related Activities

Sex Yes No Don’'t Know Total
59 32 23 114

Male 51.80% 28.10% 20.20% 100.00%
58 54 24 136

Female 42.60% 39.70% 17.60% 100.00%
117 86 47 250

Total 46.80% 34.40% 18.80% 100.00%,

Interaction with children

One of the significant initiatives “Interaction Wwitchildren in the schools and
colleges” are planned and executed with an aimakenthem more responsive and
more responsible citizens. The Suraksha Samithenisouraged to organize
meetings in schools / colleges and talk about tiegept. Under the leadership of
teachers and selected few children, Jagratha Bianmtay be organized. These
Jagratha Samithis were expected to organize aesseprogramme on traffic,
legal literacy etc. with the help of the Samithiagses on unarmed combat, yoga
etc. also were planned & organized. Complaint Bowese to be kept in the
schools and colleges which should be regularly egehy the Beat Officer.
Problems of students during bus journey etc. casobed in this way. As a part of
the project, School Traffic Clubs and School Ta#Vardens were planned to be

encouraged. The Jagratha Samithis can help thergigidlo social service along
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with the people of the locality. The Jagratha Shiwitan also popularize Crime
Stopper and Helpline telephone numbers among stsidenas to encourage the

students to pass on the information to the Poigaévent crime.

On analyzing the data with respect to the beat@ffs interaction with children,
the data revealed that 60.4% confirmed about ttegdntion with the children. The

resti.e., 20.4% and 19.2% however said “no” armh*dknow’ respectively.

Age-wise variation in this regard were: Below 25 {75%), 25-35 yrs (63%) , 35-
45 yrs (67.5%), 45-60 yrs ( 56%) and above 60 52s3%). (Refer to table 3.3.3)

The activities carried out among the children weaeareness on traffic rules,
awareness on road safety, awareness regarding daimajrfriendly interactions
with children, talk about education interactioniwiinknown, to be careful and talk

about the Public Speech. The prominent one amaerg thas friendly interactions

with children.
Table No. 3.3.3
Interaction with Children by Age of the Respondents
Interaction with Children
Age (in Yrs) Yes No Don't know Total
6 1 1 8
Below 25 yrs
75% 12.5% 12.5% 100.00%
17 8 2 27
25-35
63.00% 29.60% 7.40% 100.00%
54 16 10 80
35-45
67.50% 20.00% 12.50% 100.00%
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51 22 18 91
45-60
56.00% 24.20% 19.80% 100.00%
23 4 17 44
60 and above
52.30% 9.10% 38.60% 100.00%
151 51 48 250
Total
60.40% 20.40% 19.20% 100.00%

Night Patrolling

Night patrolling is initiated in order to ensureetiecurity of the respective places/
locations. In this project the public participatis also invited and ensured to
effectively implement it. Accordingly, along withight patrol Police Constables,
the ‘Janamaithri patrolling group’ (which is a puablgroup) is doing night
patrolling. Whenever possible, the Beat Officenaisay engage himself in night
patrolling along with the Janamaithri Patrol teamo form an effective
“Janamaithri patrolling Group” the Beat Officer peges a list of able bodied men

who have no criminal history or background.

In every ward, a route may be decided for nightgiiiig and everyday by turns a
group of 4 - 5 persons may be deputed for this gaep During night patrol if
anybody is found in suspicious circumstances, #mesmay be informed by the
group to the Police Station. Also if any vehicldasnd in unusual circumstances,
the registration number and other identifying imi@tion may be passed on to the
Police Station. In case any establishment or pkéeund to be occupied by anti-
social elements or thieves the same may also loenmield in the Police Station.
While doing night patrolling, the group members doequip themselves with

necessary gadgets such as torch lights.
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The group members may also inform the Police Statimout wandering groups,
about those who encroach revenue land, about amgisgly illegal constructions
going on at night etc. In case the incident reguiramediate attention of the
Police, the Police may take necessary action thdrlzere. In case the matter can
be attended later, the Beat Officer may enquirauabte same on the subsequent
day.

The night patrolling project is envisioned as anpamant activity for the
prevention of crime in a specific area. The datthis regard portrayed that 79.2%
mentioned about the implementation of the actilayy the beat officers. While

8.8% negated on this, 12% reported about theirrayme.

As opinion/perception could vary according to tlge aand experience, a Cross
analysis was undertaken in relation to the varages groups. It was observed that
in all age groups more than 74% of the respondexffsmed about the
implementation of activities in relation to Nighatpolling. Absence in this regard
was reported more by those in their younger years lbelow 35 yrs.(Refer to
table 3.3.4)

The activities implemented by the beat officerstive study area were: night
patrolling to prevent illegal dumping of waste imetarea, night patrolling in
collaboration with residence association, arrangiigint squad and patrolling after
12 O’ clock.
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Night Patrolling by Age of the Respondents

Table No. 3.3.4

Age (in yrs) Night Patrolling Total
Yes No Don't know
7 1 0 8
Below 25
85.50% 12.50% 0.00% 100.00%
20 4 3 27
25-35
74.10% 14.80% 11.10% 100.00%
63 8 9 80
35-45
78.80% 10.00% 11.30% 100.00%
72 7 12 91
45-60
79.10% 7.70% 13.20% 100.00%
36 2 6 44
60 and above
81.80% 4.50% 13.60% 100.00%
198 22 30 250
Total
79.20% 8.80% 12.00% 100.00%

Protection of Women

The activities envisaged under this included: dsfatment of Women’s Control
Room and Women’s Helpline, discussion on secus$y@s & counter strategies
relating to women and children in the Janamaithmishi, organization of legal
literacy programmes with the help of Panchayathsiklpalities, Kudumbasree

units, educational institutions etc.

On analyzing the data regarding the activities gie=il and implemented in the

study area in relation to the protection of womerntnayed that 96% agreed about

40



a change in the security of women. Among the re&lstated about the absence

of the same.

Sex-wise, the data showed that almost an equal euwibmales (96.5% ) and
females(95.6%) responded in the affirmative regeydhe activities in relation to
the protection of womerfRefer to table 3.3.5 & Figure 3.3.1)

The overall picture paints a positive impressiorthoa project.

Table No. 3.3.5
Improvements in Security for Women by Sex

Improvement in the safety
Sex Total
Yes No Don't know
110 3 1 114
Male
96.50% 2.60% 0.90% 100.00%
130 1 5 136
Female
95.60% 0.70% 3.70% 100.00%
240 4 6 250
Total
96.00% 1.60% 2.40% 100.00%
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Figure No.3.3.1
Activities Implemented or Carried out by the Beat Oficers
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The activities carried out by the beat officergheir area of work highlighted that
more than 60% of the respondents have reportedh@maositive regarding each of
the activities cited above except hygiene relatetivities. Also Protection of
Women & Night patrolling has a very good responséh v@6% & 79.2%

respectively. This analysis shows that there’'s a&sfeatory penetration of
activities among the public resulting in a positiperception of these initiatives
which seems to be a good achievement. Howeveg iherlong way to go before

we say “exemplary” about it.
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3.4 Visits by Beat Officers and Allied Matters

500 homes in a local area is considered as a Jahani@eat Unit and does not
exceed 3 square kilometers. Each of the Janamaititriwill be under the charge
of an assistant sub inspector or a head constable.beat officers’ activities
include coordinating with the police on serving sooms, execution of warrant,
locating the address, handling the complaint bod ali other duties to be

performed by the police in the area are co-ordohated done by the Beat officer.

The beat officer is expected to know at least oeenber of every household in his

beat within 3 months of assuming charge of the.beat

The other ascribed duties of the beat officer idelit

= Constant interaction with service providers in theea like postman,
linemen, milkmen, gas agencies because they arpetts®ens who frequent
the area practically on a daily basis and shoulte hkmnstant channels of
communication open with them at a personal level.

» Maintenance of a rough map marking the major jemstibuildings etc.

» Maintenance of a diary containing the phone numbers addresses of all
important establishments and persons.

= Interact with the public at least thrice a week @re-announce place and at
a pre announced time.

» Maintenance of a beat register containing the detai daily matters,
petitions etc.

= Go around the beat area on foot at least 20 haursneek and do his work

contacting the public.
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The responsibilities and duties prescribed to that lofficer indicated that he/she
has a great role to play in the success of theeprofubsequently a detailed probe
was carried out on various aspects related to thies\by the beat officer. This
section has been divided into 2 sub sections beat officer’s visits related and
beat officer's behavior related.

Beat officersvisitsrelated

The number of visits by the beat officer, time @ity pre-information about the
visit, place of interaction, Number of polices &k ttime of visit, presence of
vanitha police during the visit, nature of visitarpcipation of spouse in the
interaction, topics/subjects of discussion and tlimaof discussion were the

various variables analyzed in this section.

No of visits by Beat officer

The beat officer is instructed to visit the beaicth a week and have interaction
with the public. The seek in this line revealed tha number of visits made by the
Beat Officers varied from 1 visit to 7.

Among them, a considerable percentage (43.2% Ytexpp@about 7 visits per week.
14% and 10.4% each on the other stated about 6 aisits per week. Among the
rest, 14% mentioned about the number of visits tids a week.(Refer to table
3.4.1)

This is a positive trend showing the constant preseof the beat officers in the

respective beats and the community is actually fiitérgeout of these visits
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Table No. 3. 4.1

Number of Visits by Beat officers

No. of Visits Frequency Percent
1 14 5.6
2 8 3.2
3 24 9.6
4 35 14
5 26 10.4
6 35 14
7 108 43.2
Total 250 100
Time of visit

It was reported that the visiting time of the be#icers was between 8 am and
8pm. A good percentage (53.2%) stated about \bsitween 12 pm — 4pm. Visits
between 8am and 12 noon followed with 42% respantbnthis. 22.4% reported
the time of visit as between 4pm- 8jRefer to table 3.4.2)

From the data, most number of visits has happergtgden 12 noon -4 pm as per
the convenience of the households in the locality
Table No. 3.4.2

Time of visit by the Beat Officers

N=250

Time / Duration Frequency Per cent
8am-12noon 105 42.0
12noon-4pm 133 53.2
4pm-8pm 56 22.4
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8pm-12midnight 0 0%
12midnight- 4 am 0 0%
4 am- 8am 0 0%

Prior information about the Beat Officer’s visit

Prior information regarding the visit of Beat O#is will help the local public to

be ready for the visit. They can thus plan for theeting, prepare regarding the

issue that they want to raise etc. However, comnsigehe insufficiencies in the

infrastructure, beat officers are not currenthftinsted to inform in advance about

the visits. However, the venue/place of common mgstare pre-announced,

where the public could put up/present their grieemfproblems before the beat

Officer.

On analyzing the finding regarding this, majori976%) of the respondents

revealed that they were not informed about thd insadvance and the remaining

minor percentage of 2.4 said that they were infakr(iRefer to table 3.4.3)

Table No. 3.4.3
Prior information about the visit
Prior Information Frequency Per cent
Yes 6 2.4
No 244 97.6
Total 250 100
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Visitsrelated

Number of police during the visit & presence of Kaanpolice

With respect to the number of police during thetyiswas found that the number
varied between 1 and 4. Most (94.4%) of them reploabout the presence of two
police men during the visit of the beat officer.eTtest 5.6% mentioned about the

presence of either one, three or four policemen.

On checking the presence of ' Vanitha Police” witthis group, 100% affirmed
about the presence of ‘Vanitha PolicéRefer to table 3.4.4)

Place and Nature of visit

The place of visit according to 76.8% of the resjmris was house. Among the
rest, 11.2%, 4.4% and 2.8% each reported the piheesit by the beat officer as
public place, community hall and place of worslappectively.

Regarding the nature of the visit, it was foundt t62.8% were visited with the
family. 20.8% reported of individual meeting. Themaining 11.2% and 5.2%
stated the nature of visit as group and public mgeespectively(Refer to table

3.4.4)

Concerning the participation of husband & wife e tmeeting, 72% reported on

the affirmative. The rest, however reported thbsemce.
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Table No. 3.4.4
Beat Officers’ Visit Related

Place of Visit Frequency Per cent
N=250
House 226 90.4
public place 62 24.8
community hall 24 9.6
place of worship 8 3.2
others 11 4.4
No. of Policemen at the time of visit
1 1 0.4
2 241 96.4
3 4 1.6
4 4 1.6
Total 250 100
Presence of Vanitha Police
Yes 250 100
No. of Vanitha Police
1 237 94.8
2 13 5.2
Total 250 100
Nature of Visit N=250
Personal 59 23.6
Family 188 75.2
Group 45 18
meeting 39 15.6
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Participation of Husband and Wife in the visit

Yes 180 72
No 70 28
Total 250 100

Topic/subject of discussion/conversation

The purpose of beat officers’ visits varied exteali from individual discussion,
family visits, awareness campaign etc. to publietings. The seek in this regard
showed that for 64% it was mostly personal contenséndividual discussion.
Among the other topics/subjects, awareness progesnan various topics such as
hygiene, traffic, and drug figured prominently wi81.6%, 54.4% and 59.2%

respectively.

Night patrolling, health protection, anti tobaccampaign, ward-wise meetings,
seminar, information about domestic workers andctimaplaints received were the
topics for 30%-50% of the respondents. The othgicsoof discussion as reported
by the respondents were: blood donation camp (26.8%areness on santhwana
(24.8%), disaster management (22%), campaign agHiais liquor (26.4%), eye
donation (17.2%) and determining blood group (15.6%

.(Refer to table 3.4.5)

The data thus clearly indicated that a wide randeareas are covered by the

discussions and meetings of the beat officers laldhe various beats of

communities.
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Table No. 3.4.5

Topic/Subject of Conversation

Topic/Subject Conversation
Yes No Total
160 90 250
Personal conversation/ Discussion
64.0 36.0 100.0
78 172 250
Ward-wise meeting
31.2 68.8 100.0
88 162 250
Seminar
35.2 64.8 100.0
o 39 211 250
Determining Blood Group
15.6 84.4 100.0
_ 67 183 250
Blood donation camp
26.8 73.2 100.0
_ 43 207 250
Eye donation camp
17.2 82.8 100.0
_ _ 123 127 250
Night Patrolling
49.2 50.8 100.0
136 114 250
Traffic Awareness
54.4 45.6 100.0
_ 129 121 250
Awareness of hygiene
51.6 48.4 100.0
62 188 250
Awareness on Santhwana
24.8 75.2 100.0
86 164 250
Health protection
34.4 65.6 100.0
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55 195 250
22.0 78.0 100.0
66 184 250
26.4 73.6 100.0
148 102 250
59.2 40.8 100.0

Disaster management

Campaign against illicit liquor

Anti Drug Campaign

_ _ 97 153 250
Anti tobacco campaign
38.8 61.2 100.0
Information about the complaints received 82 168 250
through complaint box 32.8 67.2 100.0
Information about the collection of details| 84 166 250
about domestic workers and others 33.6 66.4 100.0

44 206 250
17.6 82.4 100.0
Others 19 231 250
7.6 92.4 100.0

Family meeting

Duration of discussion

The discussions have taken varied time startingn fi©-20 minutes to as much as
two hours. A good number (45.2%) of the respondamfgorted that the
discussions were of the duration10-20 mts. Halhaur of discussion was stated
by 42.4% of the respondents. 1.6%, 9.2%, and 1&86rted the discussion time
as 45 minutes, 1 hour and 1-2 hours respectivadpking at the overall picture
87.6% reported that the discussions were of haliar or less(Refer to Figure
3.4.1)
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Figure No. 3.4.1

Duration of Discussion
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The Janamaithri Suraksha Project — the communiticipg programme adopted
by the State of Kerala thus gives a new face topthlee system. It not only
enables a strong tie between the public and pdligealso empowers the public to

be partners in the safety keep of the communitysangkty at large.
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Behaviour of the Beat Officers

As mentioned in the beginning, the beat officergeha vital role to play in the
success of the Janamaithri Suraksha Project. The d@fcers need to have many
soft skills such as interpersonal skills and comication skills etc. It is these
skills of these Beat Officers that help bridge tide gap that exists between the
police and public. To evaluate this, the study kabrief inquiry regarding the
behavior of the beat officers during their visits the respective beats. Cordial
dealing of the beat officer, the behavior of be#ficer, satisfaction on the
interaction with the beat officer and recalling tiopics discussed by beat officer

were the variables analyzed here.

The figures portrayed that irrespective of genaent per cent (100%) of the
respondents expressed positively about the deabhdise beat officers. Cordial
and gentle behavior of the beat officers embarkgdeat change of impression in
the public about the police. It is a remarkablevaii®n of the police from the

traditional fearful face to a more approachablenfly face.

Further, when asked to rate their opinion on thek®ur of the Beat Officers on a
seven point scale , 70% rated it as “Excellerdlipfved by 26% who rated it as

‘very good’. The rest, 4% rated it as “Good.”

Gender-wise, among those who rated the behavithieopolice as very good and
excellent, females outnumbered the males with 9% a difference of 2.4%
(Refer to table 3.4.6)

The figures indicated that the beat officers wdskedo make a great impact on the

people through the behavior. It is a transformatimom the general notion or
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views about the police which clearly indicated foe teffectiveness of the

Janamaithri Suraksha Project

Table No. 3.4.6
Opinion on the Behaviour of the Beat officers by

Sex of the Respondents

Opinion on behavior of
Sex Beat officer
Total
Good | Very good| Excellent
Male 6 29 79 114
5.3 25.4 69.3 100.0
4 36 96 136
Female
2.9 26.5 70.6 100.0
Total 10 65 175 250
4.0 26.0 70.0 100.0

Satisfaction at the Interaction of Beat officers

Regarding the satisfaction of respondents on therdaotion of beat officers, the
empirical data showed that an overwhelming majo(@9.2%) reported on the
positive. There was not much difference betweerottinions/views between both
the sexes on thigRefer to table 3.4.7)
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Table No. 3.4.7

Satisfaction at the Interaction/intervention of
Beat officers by Sex of the respondents

Satisfaction at the
interaction/Intervention of
Sex Beat officer

Yes No Total

Male 113 1 114
99.1 0.9 100.0

Female 135 1 136
99.3 0.7 100.0

Total 248 2 250
99.2 0.8 100

Extent of Satisfaction

The rating of the satisfaction at the interactieremphasizes the above with cent
percent of the respondents highlighting a satiefgcor above satisfactory rating
for the interaction with the Beat officers. 62.8%ed it as ‘excellent’ and 33.6%
rated it as “very good”. In gist, 96.4% rated & @ither “Excellent” or “Very
Good.”

Gender-wise, comparatively a higher number of (@§.6f females rated it as
either “excellent” or Very Good’{Refer to table 3.4.8)
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Table No. 3.4.8

Extent of Satisfaction on the Interaction of Beat @ficers’ Visits
by Sex of the Respondents

Satisfaction on the Interaction of beat officer
Sex Very Total
Poor Satisfactory Good| good Excellent
Male - 1 6 31 76 114
- 0.9 53 27.2 66.7 100.0
1 - 1 53 81 136
Female
0.7 - 0.7 39.0 59.6 100.0
Total 1 1 7 84 157 250
0.4 0.4 2.8 33.6 62.8 100

Usefulness of the suggestions by the Beat Officer

Regarding the usefulness of the suggestions bRBe¢la¢ officer 98.8% stated on the
affrmative. However, the remaining 1.2% reportech dhe negative.
Disaggregation of the responses according to emuehtbackground portrayed
that the high schools and college educated people whe ones who reported
about the lack of usefulness of the suggestionghbybeat officers though very

negligent in percentagéRefer to table 3.4.9)
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Table No. 3.4.9
Usefulness of the suggestions by the Beat Officey b
Education of the Respondents

_ Usefulness of the suggestions
Education
Yes No Total
8 - 8
llliterate
100.0 - 100.0
39 - 39
Primary school
100.0 - 100.0
97 1 98
High School
99.0 1.0 100.0
71 2 73
College
97.3 2.7 100.0
10 - 10
Post Graduate
100.0 - 100.0
22 - 22
Professional
100.0 - 100.0
247 3 250
Total
98.8 1.2 100.0

Extent of Usefulness of the suggestions

Asked about the rating of the usefulness, 61.6%dréatas “Excellent” and 30.4%
as “Very Good'. Both these are good scores and potiing together make a very
good of 92%. 5.6% rated it as good and a margid&bZated it as low. The lower
rating (though marginal percentage) came from tiodleGe Educated & High
School educated when looked at the data based onakdn.(Refer to table
3.4.10)
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Table No. 3.4.10
Extent of Usefulness of the suggestions
by Education of the Respondents

Education Usefulness of the beat officers suggestions
Very poor | Average Good | Very good| ExcellentTotal
- - 1 2 5 8
llliterate - - 12.5 25 62.5 100.0
- - 2 10 27 39
Primary school - - 5.1 25.6 69.2 100.G
1 1 5 27 63 97
High School 1.0 1.0 5.2 27.8 64.9 100.0
- 1 ) 24 41 71
College - 1.4 7.0 33.8 S7.7 100.0
- - 1 5 4 10
Post Graduate - - 10.0 50.0 40.0 100.0
- - - 8 14 22
Professional - - - 36.4 63.6 100.0
1 2 14 76 154 247
Total 0.4 0.81 5.67 30.77 62.35 100

Implementation/practice of the suggestions

A deeper probe was carried out with respect tauutiegfulness of the suggestions by

inquiring about the implementation of the suggesti@ut forward by the beat

officers. The responses in this regard highlightedt 72.0 % had made the

suggestions practicathile 27%has not(Refer to Figure 3.4.2)
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Change takes place on a gradual basis. Hence,cargonber (27%) failed to put
into practice the suggestions put forth by the lodfters. However, the positive
aspects of the project could not be bypassed. eRaththe course of time seeing
the impact of the project by those who practicexighme, the remaining populace
could also be brought to the same opinion/perceptiegarding the project

enforcing them to practice the suggestions pubhfbytthe beat officers.

Figure No. 3.4.2
Implementation/Practice of the Suggestions

W Yes

No

729

Some of the suggestions implemented or practicethédyespondents as a result
of the Beat Officers’ visits included: night patnog, traffic rules, hygiene habits,

participating in the prevention of anti social aities, improving the common
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amenities, cleaning works of the public places, momication, health related

activities, sanitation related activities.

The data in relation to the beat officers’ dutiegldbehaviour, during the visits the
responses highlighted a positive note with respotsdeeporting about their effort

in their beats as either good, very or even to #xent of excellence. The
effectiveness of their activities is further extadi by the implementation of the
suggestions by the respondents. Undoubtedly, theh nsuspected project is
gradually getting the support and acknowledgeménh® community wherein the

traditional face of the police exhibits a much hum@aaouch.

3.5 Effectiveness/Impact of the Janamaithri Suraksh Project

The evaluation of any project at various stagesiigal to know the progress and
success level. Janamaithri Suraksha Project iattiat 2008 has a made slow and
gradual growth over the years. The volume of th@eot and penetration of the
same grew slowly over the last couple of years.ofdiogly, it would be improper
to judge the project in general and the effectiggnm particular in its fullest
measure at this juncture. Yet, an attempt has lmade here to analyze the
effectiveness/influence of the Janamaithri Surakaitgect to evaluate the current
scenario. The effectiveness hence was analyzeerimstof; the extent of overall
reach, the effectiveness of the activities in refato the social problems and the
change in attitude towards the police and theivitiets.

a. Extent of reach of the Project
The extent of penetration to the different rungsh# society is very critical in
making any social projects successful. Accordingktent of reach is an important

variable to be considered while evaluating thegmbjunctioning.
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The figures in this regard showed that from theifi@gg, the project has captured
the minds of majority of the communities/peopleen€per cent of the respondents
have reported of a fairly good knowledge/awarersgxsut the JMS project. The
wide publicity given to the project through a vé&yief mediums along with Beat
officer’s initiatives especially family visits h&®lped in popularizing the project

b. Effectiveness in relation to the improvememhinimizing the social problems
The impact was also assessed in relation to thegehaccurred with respect to
family atmosphere, safety measures, presenceeopatice, change in robbery,

gunda activities, illicit liquor and change in wematrocities.

Change in Family atmosphere

Interaction and family visits of the beat officassemed to have a positive impact
in the family atmosphere of the people. The resperd the people reiterate the
fact further. Out of the 250 respondents, 88.6%edtabout a positive change that
has been effected after the implementation of #mahaithri Project in the area.
Sex-wise, almost an equal per cent reported pes§iti@bout the same.(Refer to
table 3.5.1)

It is the constant presence of the beat officerswatl as the existence of

Janamaithri Surakha Samithis that might have aete@ preventive mechanism of
the quarrels and other family disturbances.
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Table No. 3.5.1
Change in Family Atmosphere by Sex of the Responden

Sex Positive changeNo difference  Total
101 13 114
Male
88.60% 11.40% 100%
121 15 136
Female
88.97% 11.03% 100%
222 28 250
Total
88.80% 11.20% 100%

Change in safety

One of the key measures on the effectiveness aégd the extent to which an
individual feel safe in the society. To feel secuie a society itself gives wide
room for thinking creatively and living peacefullyhere had been and there is
many security issues within the society which neddsping. To build up or to
increase the safety of the people with their owrtiggpation was the envisioned as
one of the aims of the Janamaithri Suraksha Pr@J&R). The responses showed
that 94% of them expressed an increase in theiinfeeof security in the
society.4.8% said there’s less security now whi224d said there is no change.
Gender-wise, females outnumbered the males witbeotdo an increase in safety
feeling with 94.9%(Refer to table 3.5.2)

The figures thus clearly stated that the JSP hasiloated a great feeling of

security in the people.
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Presence of police

The impact in relation to the presence of policarduthe last six months, it was

reported by 88.4% of the respondents that an isege@resence of the police has
been noticed in the area. The constant visits efbimat officers to the concerned
beats have been instrumental in the high repoitintigis line.

The gender split revealed that more of male respaisd(92.1%) agreed to this

than the female respondents (85.3Regfer to table 3.5.2)

The Janamaithri Suraksha Project thus has effeatpdsitive change with respect

to the presence of police in the community area.

Gunda Menace

Regarding the change or improvement in the gundzan® 47.2% stated that the
problem has decreased in the area. 52.4% saidthigt don’'t know whether
there’s any change in gunda problems. None hadtexpabout an increase in the
same.(Refer to table 3.5.2)

Change in robbery/snatching
On asking about the change in theft/robbery/snatchssues, 59.6% of the
respondents reported a reduction/decrease. 39.6%eonther mentioned about

their ignorance of the same. None had reportedtabouncrease in this regard.

[llicit liquor
Regarding the impact of Janamaithri Suraksha Projaelation to the problem of
illicit liquor revealed that according to 47.2% tble respondents the problem of

illicit liquor had decreased to a great extent. ldoer, 52.4% were ignorant about
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the change in this regard. It should be obserezd that only 6% respondents had
stated about the illicit liquor problem being thereéhe area(Refer to table 3.5.2)

Change in women atrocities
Change in relation to women safety was assessedighrthe inquiries of the
extent to which they feel secure and the impadiS# in relation to eve teasing.
With respect to the feeling of security of womenwas reported by a great
majority (95.6%) that there is an improvement ia slecurity of women
Table N0.3.5.2
Impact/Effectiveness of Janamaithry Suraksha Projeic(JSP)
by Sex of the Respondents

Improvement of Security Feeling
Sex | Increased| No change Decreased Don’t kndwetal
106 5 3 - 114
Male
93.0 4.4 2.6 - 100
129 7 0 - 136
Female
94.9 5.1 0.0 - 100.0
235 12 3 - 250
Total
94.0 4.8 1.2 - 100.0
Problem of Robbery/Snatching
- 1 63 50 114
Male
- 0.9 55.3 43.9 100.0
- 1 86 49 136
Female
- 0.7 63.2 36.0 100.0
- 2 149 99 250
Total
- 0.8 59.6 39.6 100.0
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Presence of Police

105 5 3 1 114
Male
92.1 4.4 2.6 0.9 100.0
116 14 5 1 136
Female
85.3 10.3 3.7 0.7 100/0
221 19 8 2 250
Total
88.4 7.6 3.2 0.8 100.0
Gunda Menace Problem
- 1 50 63 114
Male
- 0.9 43.9 55.3 100.0
- - 68 68 136
Female
- - 50.0 50.0 100.(
- 1 118 131 250
Total
- 0.4 47.2 52.4 100.0
Problem of lllicit Liquor
1 - 44 69 114
Male
0.9 - 38.6 60.5 100.0
- - 74 62 136
Female
- - 54.4 45.6 100.(
1 - 118 131 250
Total
0.4 - 47.2 52.4 100.0
Problem of Eve -teasing
- 1 55 58 114
Male
- 0.9 48.2 50.9 100.0
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1 1 76 58 136
Female
0.7 0.7 55.9 42.6 100/0
1 2 131 116 250
Total
0.4 0.8 52.4 46.4 100/0

Extent of usefulness of the Suggestions by Beiab€ff

The impact is further assessed by asking the regmis whether the
activities/suggestions by the beat officers werefuls The figures in this regard
showed that 92% of those who knew about the vidh® beat officers reported on

the affirmative.

Of those who stated of the usefulness on the pesitmajority (61.6% & 30.4%
respectively) rated it as either Excellent or Vggod. Those who rated the
usefulness as poor constituted only very minor gage indicating that the
project has had made a positive change in the caontyn(Refer to Figure 3.5.1)

Figure No. 3.5.1
Extent of usefulness of the Suggestions by Beat @#rs
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c. Change in the Attitude towards Police and tisitivities

Another key yardstick for measuring the improvenedfectiveness of Janamaithri
project was to understand the change in the adtinfdthe people towards the
police and their activities. The probe in this diren was carried out using the
variables: reluctance in approaching the policatiat, perception on the
helpfulness of police, performance of police angrapchability of police and

behavior of police.

Reluctance to approach the police station

Out of the 250 respondents interviewed, majority.4%) reported that they had
no reluctance to approach the police station forirsg their problems. A detailed
analysis of the reluctance to approach the poliedos in relation to the age,
gender and education of the respondents showeddkatvise younger age group
(Below 25 yrs) was found to comparatively reluctaht higher rate with 14.3%.
Those in the 25-35 age group followed with 7.4%.ud&adionally, the
postgraduates outnumbered others with respect ltwtaace with 10%. The
primary school educated stood at the second positith 5.1% in the reluctance.
Probably, the awareness about the consequencepm@aaghing the police stations
might have been the reason for their reluctancettsr age group & education
category(Refer to table no 3.5.3)

The Janamaithri Suraksha Project is still at itanoy and the change in the
attitude of people could not be brought out &lhsudden. Any project will take
time to reap it’s fruits. This could be especidhye for this project as the people
have a very antipathic attitude towards the pdimea long periodYet, it should

be stated that a high percentage reporting of lnatence, is a positive change.
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Table No. 3.5.3

Perception on the Reluctance to Approach the Policgtation

by Age/Education/Sex of the Respondents

Age and Reluctance to Approach the Police Station

Yes No Total
Below 25 years 1 7 8
12.50% 87.50% 100.00%
25-35 2 25 27
7.40% 92.60% 100.00%
35-45 2 78 80
2.50% 97.50% 100.00%
45-60 3 88 91
3.30% 96.70% 100.00%
60 and above 1 43 44
2.30% 97.70% 100.00%
Total 9 241 250
3.60% 96.40% 100.00%
Education and Reluctance to Approach the Police &tion
llliterate 0 8 8
0.00% 100.00% 100.00%
Primary school 2 37 39
5.10% 94.90% 100.00%
High School 2 96 98
2.00% 98.00% 100.00%
College 3 70 73
4.10% 95.90% 100.00%
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Post Graduate 1 9 10
10.00% 90.00% 100.00%
Professional 1 21 22
4.50% 95.50% 100.00%
Total 9 241 250
3.60% 96.40% 100.00%
Sex and Reluctance to Approach the Police Station
Male 5 109 114
4.40% 95.60% 100.00%
Female 4 132 136
2.90% 97.10% 100.00%
Total 9 241 250
3.60% 96.40% 100.00%

Perception on the Helpfulness of Police

On the helpfulness of police, the data says th&%®f the respondents were on
the positive note in this regard. It indicated thd#hough, the people complaint
about the attitude of the police and have a negathpression about the police,
they do not undermine neither the importance nerttsistance they provide to the

people on different occasions.
Analysis across different age groups, educatiomaugs and gender groups

showed that majority across all groups reportedtigely about the helpfulness of

the police towards the public.
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Age-wise cent per cent of the respondents acrbagealgroups except that of 60 &
above affirmed about the helpfulness of police.udadion-wise too, cent percent
of all except the High School educated group, regabpositively about the same.
Not much variation was found across the differexies Refer to table 3.5.4)

It is thus clear that whatever negative impressitve public has about the
functioning of the police, they still have a greatl of confidence in the police as
the safeguards of their lives. The new facelifotigh the implementation of the
Janamaithri Suraksha Project might have had itsaotpn this change of attitude
and opinion of the people towards the Police

Table No. 3.5.4

Perception on the Helpfulness of Police
by Age/Education/Sex of the Respondents

Age and Helpfulness of the Police
Yes No Total
8 - 8
Below 25years
100.00% - 100.00%
27 - 27
25-35
100.00% - 100.00%
80 - 80
35-45
100.00% - 100.00%
91 - 91
45-60
100.00% - 100.00%
43 1 44
60 and above
97.70% 2.30% 100.00%
249 1 250
Total
99.60% 0.40% 100.00%
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Education and Helpfulness of the Police
8 - 8
llliterate
100.00% - 100.00%
39 - 39
Primary school
100.00% - 100.00%
97 1 98
High School
99.00% 1.00% 100.00%
73 - 73
College
100.00% - 100.00%
10 - 10
Post Graduate
100.00% - 100.00%
_ 22 - 22
Professional
100.00% - 100.00%
249 1 250
Total
99.60% 0.40% 100.00%
Sex and Helpfulness of the Police
114 - 114
Male
100.00% - 100.00%
135 1 136
Female
99.30% 0.70% 100.00%
249 1 250
Total
99.60% 0.40% 100.00%

Perception on the Performance of the police
On asking the respondents to rate the performahites golice on a rating scale of
1-7, the data showed that majorityi.e.,64% an@%Oeach had rated it as ‘7’ and

‘6’ meaning “Best” and “Very Good”. No one has oefed this as “Worst” or
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“Poor.” 4% of the respondents rated it as “Goaadd ¢he remaining 2.4% reported
this as “Average”. The figures thus clearly disfet most of the respondents had

rated the performance of the police as very pasitiv

Analysis of the rating according to age, educatind sex revealed that majority of
all age groups had rated the performance of thiegals “Very Good” or “Best.
Similarly, above 60% of all education group exddatt of post graduates had also
rated the performance of police as “Best”. Gendesew64% of both sexes had
rated this as “Best'(Refer to table 3.5.6).

The figures thus clearly illustrated a positive daof the police to which the

implementation of the Janamaithri Suraksha Projaigght have played a vital role

Table No 3.5.5

Perception on the Performance of the Police
by Age/Education/Sex of the Respondents

Age and Performance of the Police
Average| Good | Very Good | Best Total
1 1 2 4 8
Belo 25 years
125% 12.5% 25.00% | 50.00% 100.00%
1 - 10 16 27
25-35
3.70% - 37.00% |59.30%| 100.00%
2 3 22 53 80
35-45
2.50% | 3.80% | 27.50% |66.30%| 100.00%
1 4 27 59 91
45-60
1.10% | 4.40% | 29.70% |64.80%]| 100.00%
1 2 13 28 44
60 and above
2.30% | 4.50% | 29.50% |63.60%| 100.00%
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6 10 74 160 250
Total
2.40% | 4.00% 29.60% | 64.00%]| 100.00%
Education and Performance of the Police
- 1 2 5 8
llliterate
- 12.50%| 25.00% |62.50%| 100.00%
1 1 9 28 39
Primary school
2.60% | 2.60% 23.10% | 71.80%| 100.00%
2 1 32 63 98
High School
2.00% | 1.00% 32.70% | 64.30%| 100.00%
3 5 20 45 73
College
4.10% | 6.80% 27.40% |61.60%| 100.00%
- 1 5 4 10
Post Graduate
- 10.00%| 50.00% |40.00%| 100.00%
- 1 6 15 22
Professional
- 4.50% 27.30% |68.20%| 100.00%
6 10 74 160 250
Total
2.40% | 4.00% 29.60% | 64.00%| 100.00%
Sex and Performance of the Police
- 3 38 73 114
Male
- 2.60% 33.30% | 64.00%| 100.00%)
6 7 36 87 136
Female
4.40% | 5.10% 26.50% | 64.00%| 100.00%
6 10 74 160 250
Total
2.40% | 4.00% 29.60% | 64.00%| 100.00%
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Perception on the Extent of approachability of Bwdice

Asked to rate the extent of approachability of plaéice by the public on a seven
point scale, 32.4% and 62.8% each rated it asn@ ‘@ denoting possible and
very possible which makes a total of 95.2% of tb&ltrespondents. The rest
(4.8%) stated the approachability as either “Sonawlbssible”, or ‘Average”.

Analysis of the approachability in relation to agjeowed that more than 85% of
the respondents of all age and educational groagsdted the approachability as
“6” or “7” indicating “possible” or “very possible Gender-wise, 90% of both the
groups had rated it as “possible’ or “very possibln gist, the cross analysis
between perception on the extent of approachalofitthe police and the three
afore mentioned variables viz., age, education, sexealed a very positive result
wherein most of the public felt the police stat@mproachable to a great extent.
(Refer to table 3.5.6)

Table No. 3.5.6
Perception on the Extent of approachability of thePolice
by Age/Education/ Sex of the Respondents

Age and Extent of Approachability
Somewhat Very

Age Average| Possible | Possible | Well Total

- 1 2 5 8
Below 25years

- 12.50% | 25.00% | 62.50%)| 100.00%

- 1 9 17 27
25-35

- 3.70% 33.30% | 63.00%| 100.00%

- 1 26 53 80
35-45

- 1.30% 32.50% | 66.30%| 100.00%

- 5 29 57 91
45-60

- 5.50% 31.90% | 62.60%| 100.00%
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1 3 15 25 44
60 and above
2.30% 6.80% 34.10% | 56.80%) 100.00%
1 11 81 157 250
Total
0.40% | 4.40% 32.40% | 62.80%) 100.00%
Education and Extent of Approachability
- 1 1 6 8
llliterate
- 12.50% | 12.50% | 75.00%)| 100.00%
_ - 2 14 23 39
Primary school
- 5.10% 35.90% | 59.00% 100.00%
_ 1 2 32 63 98
High School
1.00% 2.00% 32.70% | 64.30%| 100.00%
- 5 23 45 73
College
- 6.80% 31.50% | 61.60% 100.00%
- 0 4 6 10
Post Graduate
- 0.00% 40.00% | 60.00%| 100.00%,
_ - 1 7 14 22
Professional
- 4.50% 31.80% | 63.60% 100.00%
1 11 81 157 250
Total
0.40% | 4.40% 32.40% | 62.80% 100.00%
Sex and Extent of Approachability
- 2 39 73 114
Male
- 1.80% 34.20% | 64.00%| 100.00%
1 9 42 84 136
Female
0.70% 6.60% 30.90% | 61.80%) 100.00%
1 11 81 157 250
Total
0.40% | 4.40% 32.40% | 62.80%) 100.00%
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It is thus evident that irrespective of the ageucadional and gender groups
majority had reported of a considerably positivéeraf approachability indicating
a positive impact of the Janamaithri Suraksha Rebje

Perception on the Behaviour of the Police
Perception on the behaviour of the police indicahed majority (96.4%) had rated
their behaviour as best (68.4%) or very good (28%).

Analysis based on age, education and sex too itediGarating in the same line as
a high number of respondents from all age, edutaltiand sex groups reporting

their behavior as best and very good.

Within the educational groups, more than 90% off edlcational groups except
those “post graduate’ group rated the behaviowithsr “very good” or “best.”

Sex wise, more than 95% of both the sexes rategaéhermance as “very good”
or “best.”(Refer to table 3.5.7)

Table No. 3.5.7
Perception on the Behaviour of the police
by Age/Education/Sex of the Respondents

Age and Behaviour of the Police
Poor | Good | Very Good | Best Total

- 2 2 4 8
Below 25years

- 25.00% | 25.00% |50.00%| 100.00%

- - 9 18 27
25-35

- - 33.30% | 66.70%)| 100.00%

- 3 21 56 80
35-45

- 3.80% 26.30% | 70.00%| 100.00%
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- 2 26 63 91
45-60
- 2.20% 28.60% | 69.20%)] 100.00%
1 1 12 30 44
60 and above
2.30%| 2.30% 27.30% | 68.20%)]| 100.00%
1 8 70 171 250
Total
0.40%| 3.20% 28.00% | 68.40%)] 100.00%
Education and Behaviour of the Police
- - 2 6 8
llliterate
- - 25.00% | 75.00%)] 100.00%
- 1 10 28 39
Primary school
- 2.60% 25.60% | 71.80%)] 100.00%
_ 1 - 27 70 98
High School
1.00% - 27.60% | 71.40%]| 100.00%
- 4 22 47 73
College
- 5.50% 30.10% | 64.40%)| 100.00%
- 3 1 6 10
Post Graduate
- 30.00% 10.00% | 60.00%]| 100.00%
_ - - 8 14 22
Professional
- - 36.40% | 63.60%)| 100.00%
1 8 70 171 250
Total
0.40%| 3.20% 28.00% | 68.40%)]| 100.00%
Sex and Behaviour of the Police
- 4 31 79 114
Male
- 3.50% 27.20% | 69.30%)| 100.00%
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1 4 39 92 136
0.70%| 2.90% 28.70% | 67.60%) 100.00%
1 8 70 171 250
0.40%| 3.20% 28.00% | 68.40%| 100.00%

Female

Total

An overview of the improvement in the area showatithere has been a marked
change/improvement in the current situation of¢tbenmunity due to the presence
of the Beat officers and Janamaithri Samithis ef Janamaithri Suraksha Project.
It was observed from the responses of the samatetgood number has reported
about a decrease in social problems such as: thmdemts of illicit liquor,
atrocities in general and against women in partgulrobbery and snatching,
gunda incidents etc. It should be observed heretti@reports in this regard are
solely based on the perception/views of the respaisdi.e., the general public.
The impact/effectiveness was further reiteratethieychange in the attitude of the
people towards the police and their activities. jdfily of all age groups
education groups and sex groups had expressed ifivpoattitude towards the

performance, behaviour and approachability of thwblp towards the police

The overall findings related to the Impact/Effeetiess of Janamaithri Suraksha
Project (JSP) thus highlight an encouraging pietas it could be inferred from
the responses that the implementation of the Janlam&aSuraksha Project
remains as a constant watch against crimes in trarounity and it acts a safety
belt to each and every citizen irrespective of easblour, creed, or age group.

3.6 Weaknesses/Limitations of Janamaithri SurakshaProject
Irrespective of the fact that there are effortpapularize this project, analyzing its
strengths and weaknesses during certain intergasdgential. It also helps to take
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adequate remedial measures to make the Janam&@tmaksha project more
effective.

This section attempts to identify the strengths awedknesses on different aspects
of the project and the perception and views ofpgéeple on each of these aspects.
Their views and perceptions highlighted that mostewvery positive about the
project and its implementation in their areas. Tiothe findings are very positive
generally, certain weaknesses/limitations were egiby the respondents. A look
into these is required to enhance the impact/efieoess of the project. A more
powerful intervention to transform the weakness¢és strengths will undoubtedly

make the project an essential societal requirement.

The empirical data in this regard showed that adgoercentage (68.4%) of the
respondents reported no limitation in the impleragah of the project.

Those who responded positively to this query hdg pasitive sides to speak of.

Although, they may not have gone very deep into \thdous aspects of the

project, it should be noticed that on the wholestad the people had experienced
a positive impact in the community due to the impdatation of the project.

31.6% on the other mentioned about certain linuteiweaknesses which requires

the attention of the authorities. The limitatidhas mentioned included:

Influence of anti socials on the Janamaithri O#lsi

Out of the 250 respondents, only 0.8% reported abwmi influence of the anti
socials as a limitation of this project. Probaliilykage of the anti socials with the
beat officers could damage the goodness that isateg of the project. When

people in the society notice the issue with thet Bdficers who are supposed to be
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the ambassadors of this project, the credibilityhef project is at stake. Eventually
the interest of the public also diminishes.

Absence of fear towards police and law

Absence of fear towards police and law was anolingtation voiced by the

respondents. However, the number in this regardonbs0.8%. Society had in the
past experienced a wide gap between police angubkc. Nevertheless, through
police —public relationship envisaged in the projécwas possible to bridge this
gap to a great extent. Yet, a few expressed thaxiety that such limitless
interaction may prevent the police from taking @ctidue to the relationships

established.

Indecent behaviour of the Beat officers of JSP:

Cent per cent of the respondents were quite pesiggarding the behavior of the

beat officers of the Janamaithry Suraksha Proj@&tbne of them reported about

any kind of rude or indecent behavior of beat efficAs stated earlier the success
of the project relied greatly on how the beat @ffec carry out their duties and

responsibilities. From this over whelming resporiseould be assumed that the

Beat Officers in their respective jurisdiction appriately discharged his/her duties

and responsibilities.

Indecent behaviour of the members of Janamaithal&iha Samithi

The limitation cited above was reported by just%.4f the respondents
Janamaithri Suraksha Samithi plays a key role & ghoject. Hence, any short
coming in the functioning either from the individsiaor from the Samithi as a

whole could have a negative impact on the projéle reports of lacunae in the
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behaviour of the members hence should be considey@dserious issu@refer to
table 3.6.1)

Table No.3.6.1
Weaknesses/Limitations of the Janamaithri Suraksh#roject

N=250
Weaknesses/ Limitations Frequency Per cent
Influence of anti social elements a weaknes:
of the project 2 0.8
Absence of fear about police and law 2 0.8
Indecent behaviour of Janamaithri Official - -
Indecent behaviour of the Janamaithri
Suraksha Samithi members 1 0.4
Other Limitations
(Absence of programmes like was
management, counseling, referral, medical ¢
less number of beat officers, less me
coverage etc.) 67 26.8
None 171 68.4
No Response 10 4.0

The weaknesses/limitationtsighlighted by the respondents are very few. Hewev
reporting of the same though a negligent percentagan issue which requires
serious attention as letting it go unchecked wouldien the scope of the

limitations and will reach to a situation where ritay not be possible to plug.

81



Hence, at this initial stage itself, the limitat®mhough look small needed to be
addressed and strategies and appropriate measuoedet chalked out and
implemented to transform the limitation to the sgh of the project.

3.7 Suggestions for Improvement

An attempt was made to elicit suggestions from f{herticipants for the
improvement of Janamaithri Suraksha Project. Captis improvement is critical
for the sustenance of any initiative. When the sstjgns come from the actual
beneficiaries of the project it makes even moresseffhis section highlights a
number of suggestions that have been put fortinéydspondents in relation to the
implementation of the Janamaithri Suraksha ProjHuése suggestions are indeed
indicators for designing and developing appropriatéion programmes for an

effective implementation of the projedtRefer to table 3.7.1)

Table No.3.7.1
Suggestions for improving the project
Suggestion Given Frequency Per cent
Yes 91 36.4
No 159 63.6
Total 250 100.0

The major suggestions highlighted by them were:
» Strengthen night patrolling by the Janamaithryqeind the public
* Increase the number of Beat Officers
* Organize more awareness programmes on Janamaiilriias

* Enhance media support to popularize Janamaithjegtro

82



Conduct frequent house visits by the beat officers

Involve more youth clubs in the implementatiortha# project

Set up Counselling facilities at the Janamaithnndéam by appointing a
counselor.

Organize regular legal awareness programmes farahmenunity.

Conduct road safety programmes for the community
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Chapter 1V
FINDINGS AND RECOMMENDATIONS

Launched on the #8March 2008, Janamaithri Suraksha Project — thenuamity
policing project of the Kerala police was aimedfatilitating closer community
involvement in ensuring security and safety witbommunities. Initiated in 20
police stations in the beginning, the project hasrbextended to another 23 police

stations in the state of Kerala.

This study titledfnfluence of Janamaithri Suraksha Project on the
Communities, with special reference to Hill Station, Tripunitfaur Municipality
was undertaken under the auspices of the Home Degat; Govt. of Kerala
primarily to gauge into the overall extent/reachtlod programme along with its

influence/ impact on the community in preventingne and anti social activities.

It has also ventured in, to assess the percepfidheopeople on various social
problems and the impact of the Janamaithri Sural&legect in minimizing the

problem

The major objectives of the study were:
1. To understand the socio-economic profile of th@oesents
2. To study the Knowledge/awareness about Janamdihwraksha Project
(JSP)
To assess the activities carried out by the bdiieos$
To analyze the visits undertaken by the beat affice

To find out the impact/effectiveness of the Jan#miaSuraksha Project.

o g kW

To identify the weaknesses/limitations of the pcoja its implementation.
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7. To suggest appropriate measures for improving ffexterzeness/impact of
the Janamaithri Suraksha Project

Keeping the objectives close in front, a revievired Janamaithri Suraksha Project
which was an initiation for developing police- pghielationship and thus to meet
the reduction in crime & lawlessness was carrietd Bar this, 250 respondents of
all age groups and sex groups were randomly seldoben the Municipality of
Tripunithura of Ernakulam District. The informatisalated to various aspects of
the study was elicited from these selected respdadarough the administration
of pre-tested interview schedules and the conduafarmal discussions.

This chapter presents the findings derived from dh&a gathered related to the

subject of study and the subsequent recommendaiigref it.

4.1 Major Findings

The findings of the study have been summed up utitkerheads viz., Socio-
economic profile of the respondents, Knowledge fawass on Janamaithri
Suraksha Project (JSP), activities carried outleyBeat officers, visits of the Beat
officers and allied matters and impact of the Jamdm Suraksha

Project/community policing on the communities.

Socio-Economic Profile of the Respondents
Age
e Majority (68.4%) belonged to the adult & middle {86) age group.
* Young (below 25 yrs) and elderly (60 and above)stiamed 3.2% and
17.6% respectively.
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Sex
e Females outnumbered males with 54.4% indicatingffarence of 8.8%
between the sexes.
Education
» The education of the respondents varied from iilliies to professionals
e Most (39.2%) were with high school education
* Those with college education, primary education post graduation were
with 29.2%, 15.6 % and 4% each.
Religion
e Majority (79.6%) belonged to Hindu religious baabgnd followed by
Christians with 18.8%%.
e Muslims formed only a lower percentage of 0.8%
Marital status
* 95.6% were married whereas the remaining 4.4% wen@arried.
Employment & Annual Income
e QOut of the 250 respondents only 47.6 % (119 respais)l were employed in
one sector or the other.
* 52.4% were unemployed
» 38% reported of an annual income of below Rs.53;000
e 21.6% reported of an income between 50,000/- apakih
* Above 1 Lakh as annual income was reported by 4@##te respondents.
Knowledge/Awareness on Janamaithri Suraksha ProjedtJSP)
Extent of knowledge/awareness
 Cent per cent of the respondents had obtained laumsl about the

Janmaithri Suraksha Project from one source ootiher.
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Duration of Knowledge
* Majority (72%) knew about the project forl- 2 years
* [For 18%, the period of awareness was less tha@arl ye
Beneficiaries of the project
* 92% reported that the project is for the welfar¢hef people.
» 7.6% remarked it to be for the people and for thiecp
Sources of Information-
*  92% had received knowledge about the project freenJanamaithri police
personnel.
*  64.2% received the information from the print media
* Other sources of information were: relatives andnfifs (16.8%), Govt.
public programmes (18%) and Govt. publicationsZ%3.

Activities carried out by the Beat Officers
Traffic related programmes

* Majority (61.2%) affirmed about traffic related grammes by the beat
officers.

» Age-wise, more than 56% of all age groups said tinvatbeat officers had
initiated certain programmes for improvement of ttadfic system in their
area.

Hygiene related

* 46.8% reported about hygiene related activitiesgoearried out by the beat
officers

» 18.8% did not know about such activities

» Sex-wise, males outnumbered females in reportirgitipely about hygiene

related activities with 51.8% as against 46.6%.
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» The activities implemented were: cleaning roads aadals, one week
cleanliness drive, appointing people to collect teasenvironmental
cleaning, community awareness, to Kill Mosquitoesid Cleaning of
Temple. Among these the highest reporting was alwironmental
cleaning, cleaning roads and canals and one weeklahess drive

Interaction with children

* 60.4% reported about the interaction/discussioh ¢ children

e Age-wise variation in this regard were: Below 25 {f5%), 25-35 yrs
(63%) , 35-45 yrs (67.5%), 45-60 yrs ( 56%) andvatd0 yrs (52.3%).

» The activities carried out were: awareness onitrafles, awareness on road
safety, awareness regarding Janamaithri, friemdigractions with children,
talk about education interaction with unknown, edareful and talk about
the Public Speech. The prominent one among thenfrieaslly interactions
with children.

Night patrolling

* 79.2 % reported about the implementation of Nigditqiling

* In all age groups more than 74% affirmed about ithplementation of
activities in relation to Night patrolling

» The activities implemented by the beat officershia study area were: night
patrolling to prevent illegal dumping of waste retarea, night patrolling in
collaboration with residence association, arrangimght squad and
patrolling after 12 O' clock.

Protection of women
- 96% agreed about activities in relation to the sgcof women.
» Sex-wise, almost an equal number of males (96.&8%@ )females(95.6%)

responded in the affirmative .
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Beat Officers’ Visits and allied matters
No of visits by Beat officer
» The number of visits varied between 1 to 7
* 43.2% reported of seven visits followed by 4 & 6ita by 14 % each.
Time of visit
» The time of visit varied between 8 am to 8 pm.
» 53.2% stated about visits between 12 pm — 4proi@d by 42% between
8am and 12 noon
* Visits between 4pm and 8 pm were reported by 22.4%,
Prior information about the Beat Officer’s visit
* 97.6% revealed that they were not informed abauwikit in advance
Number of police personnel during the visit & pmese of vanitha police
* The number of police men during the visit varietileen 1 and 4
* 96.4% reported about the presence of two police men
* The rest 3.6% mentioned the number as 1, 3 or 4.
» Cent per cent stated about the presence of vamitiee during the visits
Place and Nature of visit
» For 76.8%, the place of visit was house
e 11.2%, 4.4% and 2.8% each reported the place df ass public place,
community hall and place of worship
* 62.8% were visited in the family followed by 20.8&porting of individual
meeting.
» 72% stated that their spouses were present durehnmeeting
Topics/subjects of discussion/conversation

* For 64% , the topic of discussion was personatareat
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* 59.2%, 54.4% and 51.6% each reported about awaenesrugs, traffic
and on sanitation/hygiene
* Night patrolling, health protection, anti tobaccampaign, ward-wise
meetings, seminar, information about domestic warlesnd the complaints
received were the topics for 30%-50% of the respatsl
Duration of discussion
* The duration of the discussion varied from 10-20tmt$-2 hours.
» For 45.2%, it was between 10-20 minutes followedBy1% reporting the
duration as half an hour.
Behaviour of the beat officers
* lrrespective of gender variation cent per cenpoaded positively about the
dealings of the beat officers
Satisfaction at the interaction of Beat officer
* 99.2% rated the interaction as ‘Excellent’ or ‘Ygood’
* Men and women alike expressed their satisfactighigwregard
Usefulness of the suggestions by the Beat Officers
» 98.8% stated the suggestions of the beat officetsaful.
» Irrespective of their education levels, majorikpressed their satisfaction in
this regard.
Effectiveness/Impact of the Janamaithri Suraksha Rrject
a. Extent of reach

- Cent per cent had a fairly good knowledge/awareaksst the project.

b. Effectiveness in relation to the improvement inimizing the social problems
Change in Family atmosphere
» 88.6% stated about a positive change in the faafilgosphere due to the
implementation of the Janamaithri Project in theaar
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» Sex-wise, almost an equal per cent reported pe§itabout the same.
Change in safety
* 94% expressed an increase in their feeling of #garonsciousness.
» Gender-wise, females outnumbered the males witeotdo an increase in
safety feeling with 94.9%.
Presence of police
» 88.4% reported about an increased presence okpalihe area.
» Gender-wise more of males (92.1%) agreed to than tthe female
respondents (85.3%)
Gunda Menace
* 47.2% reported a decrease of Gunda Menace in &ae ar
* 52.4% reported about their ignorance about the same
Change in robbery/snatching
* 59.6% stated a reduction in robbery and snatching.
* 39.6% on the other mentioned about their ignoramdieis regard.
llicit liquor
* 47.2% mentioned about a decrease in the probleltcdfliquor
» 52.4% were ignorant regarding the change in tlyanc
* Only 6% had reported this as a problem in the area.
Change in women atrocities
* Only 1.6% remarked about a reduction in eve teasing
* 0.4% reported of ‘no change’.
Extent of usefulness

* 92% reported on the affirmative- i.e., either asyM8ood or as Excellent.
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Attitude towards Police and theair Activities

Perception on Reluctance to approach police station

96.4% reported that they had no reluctance to aghrthe police station for
solving their problems

Age-wise, highest number reporting reluctance wasnd among the
younger age group (below 25 years) with 12.5%.

Educationally, the post graduates outnumbered ®sthéth respect to
reluctance.

Post Graduates reported the maximum reluctance )(b#én looking at the

details education-wise.

Perception on the Helpfulness of Police

99.6% stated that the police were very helpfuhwspublic.

Age-wise cent per cent of the respondents acrbsgalgroups except that
of 60 and above affirmed about the helpfulnessotite.

Education-wise too, cent percent of all except kigh School educated

group, reported positively about the same

Perception on the Performance of the police

64% and 29.6% had rated the performance of poicBast” and “Very
Good” respectively.

Majority of all age groups had rated it as eithenngood or best.
Education-wise, more than 60% of all except the gosduates had rated
the performance as best.

Irrespective of age, education and gender, nonedtad the performance as

either bad or worse.

Perception on Extent of approachability

95.2% reported the approachability as either ptssir very well
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» 85% of all age and educational groups had ratedpipeoachability as “6”
or “7” indicating a “possible” or “very possible.”
Perception on the Behaviour of the police
* 96.4% had rated the behaviour of the police ageitery Good’ or “Best”
* 0.4% had rated it as ‘poor”
* 96.4% of all the education groups rated this astBer “Very Good”

* Gender-wise, not much variation was found.
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4.2 RECOMMENDATIONS

Based on the interactions with various stakeholdé@rsugh interviews and
discussions the following recommendations have begart forth. The
recommendations, thus drawn are scripted undehdhes: overall reach related,
Implementation related, Capacity Building, Monitayi and Evaluation,

Networking and Expansion of the project

Overall reach related

* Give wider publicity to the Janamaithri Surakshaj&ut through different
media- print, visual and audio

» Disseminate Knowledge about the Janamaithri Sueaksbject through the
Grama Sabha meetings.

« Entrust the beat officers or concerned police @ to address
Kudumbasree members through the ADS and CDS meetwvith the
Janamaithri Suraksha Project and its salient featur

I mplementation related

* Involve more volunteers from the youth category faght patrolling and
other activities of the project.

* Increase the number of beat officers in each ob#was.

* Hold Janamithri Samithi meetings more frequently.

* Ensure monthly target based conduct of house visitd interaction
activities

* Provide counseling, referral services, medical isessetc. to the people of

the areas as and when required.
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* Adopt measures to control the intrusion of excesgwlitical and anti social

interventions

* Conduct road safety training programmes beat-wisa quarterly basis.

e  Set up library facilities for the community at thenamaithry Kendram.

Capacity Building

* Enhance the number of trainings to the beat offiéecusing more on

personality development and communication skills.

*  Provide training programmes for the beat officar<orrent social issues.

Monitoring and Evaluation

« Conduct periodical monitoring of the project at #mnal/district/state level.

e Set up an award for the best beat and the bestindathai Samithi.

* Provide incentives either in cash or kind to thetbieeat officer at the

zonal/district/state level.

* Provide award to the best community volunteer othedanamaithry

Kendram.
Networking

« Enhance the involvement of Local NGOs, educatianatitutions/youth
clubs in the various phases of the project. vaning and capacity building,

planning and implementing, reporting and monitoring

* Involve social service organizations like Natiosrvice Scheme (NSS) in
implementing the various activities of the project.

» Network with residence associations and also instiuepresentative of the
Janamaithri Samithi to attend the monthly meetimgfs the various
associations.

e Instruct a Janamaithri Samithi representative tendt the zonal level

meetings of the respectiwstrict Residence Association Apex Council.
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Expansion of the project

 Conduct periodical evaluation of the project by external agency for
assessing the effectiveness of the project duhegéarious phases.

* Expand the project to all the police stations ie #iate of Kerala for better
utilization of the project by the general public.

*kkkkk
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References

Janamaithri Suraksha Project, Commemorative I@&Snglish/Malayalam) 2009
Leaflets on Safe Driving, Precautionary measugasat Robbery, Night
Patrolling etc prepared by the Hill Palace Janamiatolice Station.

http://www.uttaranchalpolice.com/kerela.pdf

http://www.keralapolicehistory.com/jmat1.html
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