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Chapter - |
INTRODUCTION

1.1 Background of the Study

The Kerala State police having 42,149 in numbeveser population of over 31.8
million residing in five cities, 53 municipal townand 1452 villages spread over
an area of 38,863 square kilometers with an avepagelation density of 819 per
square kilometer. Of this, about 8.2 million peope in urban areas and 23.6
million live in rural areas. In this context, updnag of policing is the needy of the

period as it has been serving a great population.

The improvement of policing is a part of the depehent process. Further, there
can not be any sustained development unless peacerder are guaranteed. The
efficacy of policing will be nullified unless theommunity is taken into
confidence. Ensuring community participation in jxeg the law and order under
the current situations of growing terrorism andbgliization of crime definitely
should be the prime objective of the Home departn@nthe state. Police-
community partnership is needed not only to ensecenomic and social

development but also to achieve global peace.

Law Enforcement in a democracy is a process by lwpudlic security is ensured
by securing and enlisting the willing co-operatiosf people who are

simultaneously the beneficiaries of such enforcam@itizens are subject to the
law which they themselves create by means of eskeddl legislative processes;
therefore they also need to proactively participatehe process of preventing

violations of enacted law.



The new venture of the Kerala police, Janamaf@uiaksha Project (JSP) — a
community policing scheme - seeks the responsiatégpation of the citizens in
crime prevention at the level of the local commynionserving the resources,
both of the community and of the police and in figh against crimes which
threaten the security of the communitjhe launching of the project followed the
acceptance by the government of the recommendatibdsistice K.T. Thomas

Commission on Kerala Police Performance and Accnility.

The JSP was started in 20 police stations in tis¢ phase. Later, it was extended
to yet another 23 police stations in the year 2Q@®%er, 100 more police stations
were added to this list in the year 2010.

The impact of the project on the community in teroighe achievement of its
envisioned objectives and the drawbacks has todiridn order to set the project
on the right direction and expand its benefith®dntire community in the state of
Kerala.

The present study has made an effort to assessnipect of the Janamaithri
Suraksha Project which has been implemented inPdr@&avoor police station
limits of Kollam district.

1.2 Objectives

1. To understand the Socio-economic Profile of thepRedents.

2. To study the Knowledge/Awareness about Janama&timaksha Project (JSP).
3. To analyze the Visits undertaken by the Beat Office

4. To assess the Activities carried out by the Be&tces.

5. To find out the Impact/Effectiveness of the JandimaSuraksha Project.

6. To identify the Weaknesses/Limitations of the pcoja its implementation.

7

. To suggest appropriate measures for improving ffectiveness/Impact of JSP.
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1.3 Methodology
Geographical Area
Paravoor municipality of the Kollam revenue digto€ the state of Kerala formed

the Geographical area of the study.

The project in Paravoor municipality constitutedlghamaithri beats for the 29
municipal wards and each beat was looked after Bgat Officer and an assistant

Beat Officer (woman)

Profile of the Paravur Municipality
Paravur (MalayalarmJ(OO_lé(bu) Is town and a municipality in the Kollam district

of the Indian state of Kerala. Paravoor, 24 kilometfrom Kollam, is a narrow

skirt of land stretching in between the backwaterd the sea.

As of 2001 India census, Paravur had a populatioB8¢649. Males constitute
47% of the population and females 53%. Paravurdmaaverage literacy rate of

-, Kerala 79%, higher than the national average of 59.5%:
" male literacy is 81%, and female literacy is 77%.
‘“ In Paravur, 12% of the population is under 6 years

| of age.

As per the data from the Kollam janamaithri police
station, the Paravoor Municipality included more
,, than 8300 houses distributed in 29 wards. The
Y L. | Janamaithri Suraksha Project divided the area of

\ municipality into 8 beats according to the

Paravur © geographical area and each beat consists of nearly

1000 houses.




Profile of the Beats

No.of
Bﬁgt No.of wards Name of Wards Houses
Perumpuzha,Punchirakkulam,
1 1,26,27,28,29 Kallumkunnu,Mangakunnu,Pukkulam 1537
Vinayakar,Nedungolam,

2 234.5 Parayilkavu,Kochalummoodu 1160
6,7,8,9 Pasuman,Peral,Ollal,Krishi bhavan 1315
10,14 Market,Kottamoola 729

Nerukadavu, Thekkumbhagam,
> 15,16,17,18 Puthiyakavu,Vadakkumbhagam /80
6 11,12,13 Town,Attumpuram,Puthiyidam 850
Kurandikulam,Anchal office,
7 19,2021.22 Chillakkal,Pozhikkara 1216
Maniyamkulam,
8 23,24,25 Puttingal,Railway station 715
8 29 wards Total 8302

(Source:website of Kollam Janamaithri police stafjon

Universe
Universe of the study comprised the whole poputatd 8 beats of Paravoor

Municipality

Sampling
250 respondents were randomly selected from thea&lof Paravoor Municipality

and all from the households.

1.4 Methods & Tools of Data Collection
Methods
Interviews, Informal discussions and desk reviewenhe methods used for the

collection of data.

10



Tools of Data Collection

Interview schedutethe pre-tested interview schedule, which was gneg in
consultation with experts, was administered ambegéspondents. The interview
schedule consisted of 7 major parts:

Part 1 - Socio- economic Profile of the Respondents

Part 2- Extent of knowledge on Janamaithri Suralsiogect (JSP).
Part 3 - Beat Officers’ visits and Allied Matters.

Part-4 - Activities carried out by the Beat Offiser

Part 5- Effectiveness /impact of the Project.

Part 6 - Weaknesses / limitations of the Project.

Part 7- Suggestions for Improvement.

1.5 Sources of Data

The respondents under study formed the primary statace and study reports and
other documents pertaining to the subject of stedwstituted the secondary
datasource.

1.6 Data Processing & Analysis
Processing and Analysis of the data were carrie¢dypunaking the use of computer
application - Statistical Package for Social ScesnSPSS)

11



Chapter - Il

JANAMAITHRI SURAKSHA PROJECT — AN OVERVIEW

“Soft in Temperament, Firm in Action” is the slogah the Kerala Police. The
Janamaithri Suraksha Project - a community poligadgeme - is a new effort of
Kerala Police which ensures the soft behaviouhefdolice towards the public and
rigid action against the criminals with the co-gggm of public. The aim of the
project is to bridge the gap between the police puldlic and to ensure people’s
active participation in combating anti-social aities. Here, an attempt is made to

sketch in brief an overview of the project sincehieginning.

2.1 The Beginning.....

A law enforcement agency that does not enjoy rdsfgem the people of the
country will not be able to serve the society wélbday more than even society
expects the police to be providers of securityetyadnd succor. Presently, more
than ever, there is a growing realization of thechéor efforts on the part of the
police themselves to promote the welfare and isteséthe citizens. Recognizing
the pressing need for improving relation betweean gblice organization and the
people of the state and with the aim of ensurihgaoaind security of citizens, the
Govt. of Kerala has taken steps to facilitate tdepion of community policing
initiative.

Justice K.T Thomas Commission, appointed by the eBowent of Kerala to
suggest police reforms submitted its report in 200 report recommended that
the government should implement community policomgyan experimental basis.

Accordingly the government asked the Police Depamntnto prepare and submit a
12



draft scheme. The draft scheme submitted by thartlepnt in 2007 was discussed
elaborately at various levels and based on sugmyestirecommendations by
various persons a final project was prepared byptlee department. The project
in a nut shell is discussed below.

2.2 Objectives of the Janamathri Surakasha Project
Janamaithri Suraksha Project is the community paligroject of the Kerala
police. The project is structured so as to fadditeloser community involvement in

ensuring security and safety within communities.

The objectivesf the project were:.

1. To prevent crime in the society.
2. To elicit co-operation of the police and the pulricecurity matters.
3. To ensure mutual co-operation of the public in ttamain of security

The project envisages strengthening of the commynalicing theme by achieving
the support of the local community. It is not ajpob aimed at bettering the image
of the Police or a project wherein police dutiee performed by the citizens.
Rather it is a project to professionally strengthBolice and increase its
accessibility to the needy public through closeerattion with a better
understanding of the public. Through the Beat @ff¢ every citizen living in the
area will be known to the police and every citizah be acquainted with the Beat

Officers.

2.3 The Components

The major component of the project is Janamaitl@atBahich centers on Beat
Officers who are Police constables/Head Constabkes#t. Sub Inspectors
specially selected and trained. The other compesniectuded in the project are;

Janamaithri Suraksha Samithi and Janamaithri Kemgira

13



2.3.1 Janamaithri Beat

A local area which includes around 1000 houses ibayconsidered as a
Janamaithri Beat Unit. A Police Station jurisdictiomay be divided into as many
‘Janamaithri Beats’ as required. One Beat area ldhaot exceed 3 Square
Kilometers.

Beat Officer and his Duties

A ‘Janamaithri Beat’ will be in charge of an Asaist Sub-Inspector or a Head
Constable who named as Beat officer. The servingushmons, execution of

warrant, locating the address, handling the CompRox and all other duties to

be performed by the police in the area will be domated and done by the Beat
Officer, subject to the supervision by the Statitouse Officer. Within 3 months

of taking charge, every Beat Officer should perdigrianow at least one member
of every household in his beat. Every road, laretlan lane in the beat should be
well known to the Beat Officer. The Beat Officeiosid know not only the houses
but also all other establishments in the beat &feashould constantly interact with
service providers in the area like postmen, lingnmaitkmen, gas agencies etc
because they are the persons who frequent thepeaetically on a daily basis and
should have constant channels of communications @pth them at a personal

level. The Beat Officer should also keep a rouglp marking the major junctions,

buildings etc. of the area. He should also keepiaay dcontaining the phone

numbers and address of all important establishmamispersons. A copy of the
map and the diary should be kept in the Policed@tatiso. The name and identity
of the Beat Officer may be exhibited at importalatcps in the beat area. This will
help the public to know their Beat Officer. At ledisrice a week the Beat Officer
should reach a pre-announced place so as to cahéaptblic as well as to receive

complaints from them. The details of such publioitact programmes such as
14



place, date, nature of complaints and suggestecsived etc. may be entered in
the beat diary by the Beat Officer, who may getauntersigned by the Station

House Officer. Apart from the beat diary, a begister should also be kept by the
Beat Officer. This register, containing the detaifsdaily matters, petitions etc.,

should be countersigned by the Station House Offidee Beat Register should be
kept in the Police Station. For, at least 20 haus week, the Beat Officer should
go around the beat area on foot and do his wortoinyacting the public. The Beat
Officer should gain the confidence of the publichis area in such a manner that
any common citizen would feel free to approach mra fearless and comfortable
manner. The Beat Officer should be a role modeany citizen as far as his

manners, etiquette and character are concerned

2.3.2 Janamaithri Suraksha Samithi

In every Police Station a ‘Janamaithri Suraksha i®énshould be formed. The
Samithi should endeavour to undertake and implerttentJanamaithri Suraksha
Project’ within the limits of the respective Poli&ation. With the help of the
Station House Officer, the Circle Inspector maygasj the names of persons to be
included in the Samithi. The Sub-Divisional Poli®dficer may examine such
names and such list of names will be submitted he ODistrict Police
Superintendent. After due consideration and suctsutation as he may deem
proper, the District Police Superintendent will sttute the Samithi and inform
the concerned. The Samithi should have proport@®ngresentation from among
women and the Schedules Castes and Tribes. Resieecitizens from the locality
like; High School Headmaster /College Principaladieers, Retired Officers, Ex-
servicemen, Corporation/Ward councilors, MerchantdGOs, Workers’
representatives, Residents’ Association office-®ear postmen, Kudumbasree

office bearers etc. may be included in the Commitireference may be given to
15



include office bearers of Residential Associatioitsose who are involved in any
criminal case should not be included in the ConeuittOffice bearers of any
Political party need not be excluded from the Cottaai if they fulfill other
conditions. Care should be taken to pre-empt dilegs that any communal or
political interest is treated with any special athege. The structure of the Samithi
should be in such a way that, ordinary citizenwivic sense and sense of social
responsibility get an opportunity to utilize theéalents for the greater safety of
society at the local level. The process of constituof the samithi should be
above board, and the members should be personsavhmand the respect of the
community. The Samithi should have at least ten bs¥s) and preferably not
exceed 25. From amongst the Samithi members, tk&idiSuperintendent of
Police may nominate one member as the Convenermistings of the Samithi
will be chaired by the Circle Inspector of Poligedahe Station House Officer will
officiate as Secretary. An Additional Sub Inspeatoran Assistant Sub Inspector
from the Police Station may be designated as thrar@mity Relations Officer by
the Station House Officer. The Community RelatigdBicer should dedicate
himself to the cause of implementation of the ‘Jaaithri Suraksha Project’ and
should render all help to the Station House Offifer the success of the
programme. The Samithi may be reconstituted eveny years. The District
Superintendent of Police may remove any member, whalves himself in any

crime case or acts involving moral turpitude.

Meetings of the Samithi

The Samithi should meet at least once in a moritla, pre-announced date and
place. In the meeting, the public residing in treaBof that area, (or of other areas,
if they so desire) can attend and give their sugmes The participation of

maximum number of people from the local Beat mayebsured. In case the
16



participation of the public is very meagre, the 8anmay examine the reason for
the same and give necessary advice to the Beate@fffhe minutes of such

meetings should be prepared by the Station HouBee©{Secretary) and a copy
of the minutes should be sent to the Deputy Sumsrdent of Police and the
Superintendent of Police. The supervisory officeneuld examine the minutes,
assess the quality of the meeting, and in casefdli necessary, provide advice to
the Station House Officer. The Sub-Divisional Pel©fficers may attend such
meetings once in three months; and the Superintésnadé Police may attend such
meetings at least once in a year. Apart from thethip meetings, the Samithi

may hold such other meetings as and when needarise

Activities of the Samithi
Different projects, chosen as per need, may beemehted after discussions and
decisions in the Samithi meetings. As per localdsedhe following types of
projects, inter alia, may be implemented.

* Night patrolling with public co-operation

» [JCoordinating with private security guards

» [JKnowing new residents and strangers

» [JFitting Burglar Alarm and security systems

» [JHelping senior citizens and physically challengeizens

» [IProtection of women and children

« Awareness programmes

» [JTraffic Warden Systems

» Encouraging blood donation, eye donation, orgaration etc.

» [JCounseling centres to resolve the problems likejlfadiscords, drinking

habits etc. may be started

17



* [JMonitoring maintenance of street lights, traffights etc.

» [1Organizing Self Defence Courses

» []School -based safety & vigilance programmes

» [JCooperating with Kudumbasree Units etc.

» [JPreventing illicit sale of liquor and drugs

» [IMonitoring illegal financial institutions

* [JComplaint Card Systems

» [IDisaster Management and Mitigation

* [JTrauma, Rescue and First Aid Projects

* [JVictim Support Cells
If so required, for the implementation of a pard@cyproject, sub-committees may
be appointed for a particular area or for a paldicproject. Formation of such sub-
committees can be done during the Samithi meetmgssuch Sub Committees
can include persons appropriate to the task intentlee membership of such sub
committees need not be confined to the membetseobtation Level Samithi.

District Advisory Samithi

At the District level, an Advisory Committee head®dthe District Superintendent
of Police should be formed to ensure proper sup@miregarding the functioning
of ‘Janamaithri Suraksha Project’. Members of Ranknt, Members of Legislative
Assembly, Municipal Chairmen / Mayor as well asestimportant personalities
nominated by the Superintendent of Police may blided in the Committee. The
committee may consist of 10 to 20 members. Thisrnoititee may convene a
meeting once in three months and review the worlkihganamaithri Suraksha

Samithis of the concerned District and give neagssaggestions, instructions etc.

18



2.3.3 Janamaithri Kendrams

Janamaithri Kendrams were opened in some placgsniges mind to popularize
the concept of Janamaithri Suraksha Project. Thegtion in some districts and in
some battalions. These centers help people to emmenteract with police. Also
these centers organizes classes on traffic safatger guidance etc. in an effort to
bring people closer and to solve some of their l@mb and concerns. It is

proposed to start Janamaithri Kendrams in 10 miaeep.

The main objectives of the Kendarm is to functis an information kiosk,
developing Janamaithri Yuvakendram, to provide tspand youth training
facilities, counseling space and facilities for wem giving career planning and
self employment training, anti drug campaign, pélie care training, traffic
education centre/traffic education park and anyo#tctivities facilitating police —

community interface helping police to serve the pamity in a better manner.

A notice board may be put up giving various nevesnd, photographs etc on
Janamaithri Suraksha Project. Various posters ¢atinlg traffic sense, Civic sense

etc among student community may be put up.

Kendrams also take effort in putting posters dapgchelpline numbers, awareness
posters on drug abuse, crime against women etchwicild come as instant help
for them.

The centre has the scope to be developed as a autgrmieraction centre. Here

help from the public is sought in reducing trafiiccidents, natural calamities etc.

Voluntary groups/organizations etc which are wagkin the field of promoting
peace, National Integration and communal harmony rha encouraged to

associate with the centre.
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Chapter - lli

ANALYSIS AND INTERPRETATIONS

The Janamaithri Suraksha Project (JSP) - a Comyn®alicing initiative of the
Kerala Police launched in March 2008, as per teemenendations of the Justice
K.T Thomas commission’s repot 2006, aims to prevemie in the society
through developing synergistic partnership betwibenpolice and the public. The
Project was started in 20 police stations at tts fihase in the year 2008. Later, it
was extended to yet another 23 police stationsO@92and 100 more police
stations in the year 2010.In Kollam revenue district, the scheme (JSP) was
introduced in Kollam and Paravoor municipalitiestle year 2008. The project
now is in the evaluation stage, needs further imgmaents and for this, it has to be
assessed in terms of its impact on the community e drawbacks in its
implementation The present study hence, is an attempt to assessngpact of
the Janamaithri Suraksha Project in the Paravolicepstation limits of Kollam
district. A total of 250 respondents randomly seddcfrom the different
households in the jurisdiction of Paravoor politagien came under the purview of

the study.

For an easy understanding, the data were analyzddr W heads viz; 1-Socio-
economic profile of the respondents, 2-Knowledgedfemess about the JSP,
3-Beat Officers’ visits and allied matters, 4-Adies carried out by the Beat
Officers, 5-Impact/Effectiveness of the JSP, 6-Wesses / Limitations in the
implementation of the project and 7- suggestionsrtbance the effectiveness of
the project.

20



3.1 Socio-Economic Profile of the Respondents.

Socio-economic background of the respondents hasmsa influence in their
responses. Hence, the present survey studied tlabhes viz; age, sex, education,
Religion, Marital status, employment and income.

Age

The age distribution showed that the respondentsbed to 20-86 yrs age group.
A good number (36.8%) however, were in the cate@dr¥5-60yrs. And the rest
23.2%, 20.4% and 19.6% were from the 35- 45 yrs32@rs and above 60 years

age groups respectivelfRefer to table 3.1.1)

Sex

Sex-wise analysis revealed that females (58%) onivewed the males (42%) with
a margin of 16%. As the views and perceptions dh bsexes could vary on
different aspects of the project, the represemadiocomparatively equal number
of respondents from both the sexes gives a muchuraec and better
perception/assessment about the project and itteingntation.(Refer to table

3.1.1)

Education

The educational profile of the respondents depithed most (53.2%) were high
school educated. Those with college education amdapy education followed
with 23.6% and 17.2 % respectively. Professionadst graduates, and illiterates
formed only a minor group with 2 %, .8% and 3.2%pextively.(Refer to table
3.1.1)
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Table No. 3.1.1
Profile of the Respondents

Age (in yrs) Frequency| Per cent
20 - 35 51 20.4
35-45 58 23.2
45 - 60 92 36.8
above 60 49 19.6
Total 250 100
Sex

Male 105 42.0
Female 145 58.0
Total 250 100
Education

llliterate 8 3.2
Primary school 43 17.2
High School 133 53.2
College 59 23.6
Post Graduate 2 0.8
Professional 5 2.0
Total 250 100

Religion

Religion-wise, a good percentage (70.8%) belonged Hindu religious
background. Muslims and Christians constituted %7.2nd 2% respectively.
Concentration of Hindu families in the study araghihhave been a reason for the

high representation from the Hindu religioRefer to figure 3.1)1
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Figure No.3.1.1
Religion of the Respondents

\

2%

27.2%

70.8%

m Hindu

M Muslim

Christian

Marital Status
Marital status of the respondents showed that ntaj($8.4%) were married and
the remaining 1.6% were unmarrideiefer to table 3.1)2

Table No. 3.1.2
Marital Status of the Respondents

Marital Status| Frequency Per cent
Yes 246 98.4

No 4 1.6
Total 250 100

Employment Status
As the data collected on the working days and &t ttfaes, the unemployed
constituted the majority with 74%Refer to table 3.1.3).

Table 3.1.3
Employment Status of the Respondents

Employment Status Frequengy Per cent
Employed 65 26.0
Unemployed 185 74.0
Total 250 100
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Annul Income

The data on annul income of the families showed thajority (64.4%) of the
households had an income of below Rs 25000/ folilbtxe 22% with Rs 25001-
Rs50000/ and 10.4% with Rs 50001 - Rs75000/. Higimeome groups

l.e. Rs 75001/ and above were found to be negégioth 3.2 %.(Refer to table
3.1.4).

The figures thus illustrates that lower income @®ou(below Rs 50000/-)
dominated the middle and higher income groups énsidimple selected. Inclusion
of a greater number of lower groups could be viewethe sense that it is they
who require more assistance and support from difteexploitations. Hence their

perceptions/views/opinions have a better face value

Table No. 3.1.4
Annual Income of the Households

Annual Income (Rs.) Frequency Per cent
0-25000 161 64.4
25001-50000 55 22.0
50001-75000 26 10.4
75001-100000 4 1.6
100001-125000 3 1.2
125001-150000 1 0.4
Total 250 100

The socio - economic profile of the respondentsiftbe Paravoor police station
limits portrayed that more than one third of thegldmged to 45-60yrs age group
and the youth (20-35yrs), middle aged (35-45yrs) alderly people (60yrs and
above) were found to be almost equal. Females itotest majority of the sampled

population. More than half of the respondents wexgorted to be high school
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educated. A great majority were Hindus followeddbyistians. Almost all of them
were married. Only a minor percentage was employdst of the households
were reported to be earning an annual income o0bweRs25000/-, followed by
Rs.25001-Rs.50000/- for their livelihood.

3.2 Knowledge/Awareness on Janamaithri Suraksha Ppect (JSP)

The major objective of th@anamaithri Suraksha Project (J$#to establish an
active partnership between the police and the camtspnuhat can analyze
problems and design and implement solutions andicesr that are truly
community-based. This requires the police to makerecious effort to create an
atmosphere in which community partners actively anmtngly co-operate with
the police. Participation in this regard could lohiaved only if they are educated

or are aware about such project.

Status of Knowledge/Awareness about Janamaithal&hia Project (JSP)

The probe in this regard showed that cent percktiteorespondents reported of
their knowledge/awareness about the Janamaithri Surdksiect.(Refer to table
3.2.1).

Table No0.3.2.1
Status of Knowledge/Awareness about JSP

Status of Knowledge

/Awareness Frequency Per cent
Yes 250 100.0
No 0 )

Total 250 100

25



Period of Receipt of Knowledge/Awareness

Responses in this regard highlighted that 42.8%e aerare of the JSP for the past
two years. 40.8% reported of past one year as pleeiod of receipt of knowledge.
10% and 6% stated about the period as below oneayehmore than two years

respectively.

Sex-wise, more males (52.4%) reported of their Hedge/awareness on the JSP
for a longer period (past 2years or more) thanfeh@ales (46.2%)Refer to table
3.2.2).

Table No. 3.2.2
Period of Receipt of Knowledge/Awareness and Sex thfe Respondents
Period of Receipt dfnowledge/Awareness
Sex Below 1 Above 2 | Total
Year 1 Year 2Years Years
Male 9 41 49 6 105
8.6% 39.1% 46.7% 5.7% 100%
Female 17 61 58 9 145
11.7% 42.1% 40.0% 6.2% 100%
26 102 107 15 250
Total
10.4% 40.8% 42.8% 6.0% 100%

Sources of Knowledge/Awareness

The empirical data revealed that majority (82.8%¢l lmbtained the knowledge /
awareness on the JSP from ‘Janamaithri Policdf.itsarther, 30% reported ‘Print
media’ as one of their sources of information. Diieer sources were ‘Relatives
and friends’ (6%), ‘Govt. programmes’ (1.2%) andot& publications’ (0.8%).
(Refer to table 3.2.3)
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From the literature and reports, it was found thatumber of programmes such as
visits by the police, seminars, workshops, tablegublic meetings, creation and
distribution of IEC materials had been carried outthe project area for the

information dissemination about the Janamithri &sina Project.

Table No. 3.2.3
Sources of Knowledge/Awareness on the JSP
N =250
Sources FrequengyPer cent
From Janamaithri police 207 82.8
From Relatives 15 6.0
From Print media 75 30.0
From Govt. programs 3 1.2
From Govt. publicationg 2 0.8

Perception on the Beneficiaries of the Project

The present study sought the perception of respusddout the Beneficiaries of
Janamaithri Suraksha Project. Majority (93.6%)orggd that the JSP was aimed
for the welfare of the people whereas 3.6% stdt¢al be for the welfare of both
the people and the police. The rest, 2.4% and (pdlited out that the project
was for the welfare of the police and the politipalties respectively(Refer to
table 3.2.4).

Table No. 3.2.4

Perception on the Beneficiaries of the Project

Beneficiaries Frequency Per cent
Police 6 2.4
People 234 93.6
People and Police 9 3.6
Politicians 1 0.4
Total 250 100
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An overview of the knowledge/awareness about thardaithri Suraksha Project
showed that all the respondents under study hadavlkedge/awareness on the
JSP, which they received mainly from the Janamigitblice or the Print media. A
good number each received the information on J3ieesiast 1 or 2 years.
Further, most had a perception about the projedctth was intended for the

welfare of the People

3.3 Beat Officers’ Visits and Allied Matters

For each residential area consisting of around 10@@ses within an area of
average 2 squire kilometer there will be a Beatid®ff Beat officers are
considered to be the centre point of the Janamdiimaksha Project. They are
specially selected and well trained for the purpasd are the Constables/Head
constables/Asst. Sub Inspectors. Further, theeprohas a Woman Police
Constable who named as Assistant Beat Officer émheof the beat so that the

problems of women in the beat area could be adellga®perly.

All the duties of the Police relating to patrollingrocess service, petition enquiry,
verification, collection of public complaints, sewg of complaint boxes, etc. will
be done by the Beat officer subject to the propgresvision of SHO. It is

necessary that the behavior of the officer shoelddry pleasing.

The Beat officer should have a vast knowledge snblkiat area and should know
personally at least one member of each family s1bdeat. If anybody wants to
communicate anything to him, he should be avail&dn@n hour for them in a pre
announced place. Further, he should have to keBpah Register and have to
attend Janamaithri Samithi meeting every monthigHe very responsible officer

with a number of other duties also vested with him.
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The present study has also probed into the mattdssed to the Beat officers’
visits and allied matters. Accordingly, this sentis divided into three sub sections
viz; Beat Officers’ visits related, Beat Officefshavior related and Beat Officers’
suggestions related.

a. Beat Officer’s Visits Related

The first step after the commencement of his datBeat Officer is to contact the
people in his respective beat area. During higsyisie has to perform various
duties like communicate/interact with people, pdivg instructions / suggestion to
the public, carrying out various activities for tingprovement of health, safety and
security of the people etc.

The present study has analyzed the matters refatdte Beat Officers’ visits to
the community. The variables examined in this régeere; number of visits, prior
information about the visits, time, place and natolrvisits, participation of spouse
in the interaction, number of police personnel en¢sluring the visits, presence of

vanitha police and topics discussed by the Beat€&# and duration of discussion.

Number of Visits by Beat Officers

Visits to the beat area at regular intervals andtamiing maximum number of
people are considered as the prime duty of eveay Bficer. He has to personally
know or contact at least one member of each famitlgin a stipulated period of
time after the commencement of his duty as a B&ateD.

The data in this regard showed that majority (64.8%re visited by the Beat
Officers either 1 (40.4%) or 2 (24.4%) times. Fartha few each reported of 3-4
(18.4%) and above 4 visits (4.0%). However, 12.8%he respondents were not
contacted till then by the Beat Office(Refer to table 3.3.1)
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Table No. 3.3.1
Number of Visits by Beat Officers

Number of Visits| Frequency Per ce
Not visited 32 12.8
1 101 40.4
2 61 24.4
3 30 12.0
4 16 6.4
5 5 2.0
6 2 .8
7 3 1.2
Total 250 100

Prior Information about the Visits

Among the 218 respondents who reported of thesvisjt the Beat Officers, an

overwhelming number (95.0%) were not informed irvade about the visits.

(Refer to table 3.3.2)

The inadequate number of police personnel and stfuatural facilities may be

the reasons for the absence of prior informatiorttmvisit.

Table No. 3.3.2
Prior Information about the Visits
Prior information | Frequency Per cent
Yes 11 5.0
No 207 95.0
Total 218 100
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Time of Visits

It can be seen from the data that most (96.8%) wisred by the Beat Officers in
day times i.e. 8am - 4pm, especially in between-&anoon (63.8%). On the other
hand, only a few (3.2%) mentioned about the visitthe evening (4pm - 8pm).
(Refer to table 3.3.3)

Place of Visits

An overwhelming majority (95.9%) reported of theule visits conducted by the
Beat Officers. Nevertheless, a few stated aboutisies at public places (2.8%),
and community hall (0.5%]Refer to table 3.3.3)

The Beat officers had given more importance for kHwise visits, as it is
considered as the most effective method for congelge information and creating

friendly relationship with the people.

Nature of Visits

Most (86.2%) reported about the presence of tlaanilfy member during the visits
conducted by the Beat Officers. Further, 11.9% meetd about the personal
contacts and the rest stated about the visitsargtbup (1.4%) or in the meetings
(0.5%).(Refer to table 3.3.3)

Table No. 3.3.3
Time, Place and Nature of Visits by Beat Officers
Particulars Frequency Per cent
Time of Visits
8am - 12noon 139 63.8
12noon - 4pm 56 25.7
4pm - 8pm 7 3.2

8am — 12 noon &
12noon -4pm 16 7.3
Total 218 100
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Place of Visits

House 209 95.9
Public place 6 2.8
Community hall 1 0.5
Others 2 0.9
Total 218 100
Nature of Visits

Personal 26 11.9
Family 188 86.2
Group 3 14
Meeting 1 0.5
Total 218 100

Participation of Spouse during the Visits
A good number (73.9%) had their spouses with thetheatime of Beat Officers

visits. (Refer to table 3.3.4)

Table No. 3.3.4
Participation of Spouse during the Visits

Participation of Spouse | Frequency | Per cent
Yes 161 73.9
No 57 26.1

Total 218 100.0
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Number of Police Personnel present during the ¥isit
Majority (85.8%) of the respondents reported thegytwere visited by a single
janamaithri police. However, 12.8% and 1.4% memmbout the presence of

two and three police personnel respectively dutivegvisits.(Refer to table 3.3.5)

Presence of Vanitha Police during the Visits

The Janamaithri Suraksha project aimed to haveraangolice constable during
the janamaithri visits, for addressing the probleofs women in the area
effectively. The responses in this regard showed #imost all (99.1%) of the
respondents reported of the absence of vanith@epaluring the visits of Beat

officers (Refer to table 3.3.5)

Presence of Vanitha Police is an essential pathefproject, for creating among
women, a feeling of more safety and security imesging their problems. So the
efforts for making the inclusion of a vanitha peliduring the visits will make

better results.

Table No. 3.3.5
Number of Police and Presence of Vanitha Police durg the Visits

Number of Police Frequency Per cent

1 person 187 85.8

2 persons 28 12.8

3 persons 3 1.4
Total 218 100
Presence of Vanitha Police

Yes 2 0.9

No 216 99.1

Total 218 100
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Topics/Subjects of Discussion/Conversation

During his visits to the community, the Beat Offiadiscusses a wide range of
topics/subjects to the people according to theablges of the project. The topics
of discussion may vary from personal interactionsdiscussions on health,
hygiene, and security problems in the area. Acogiyj the respondents were
asked to report the topics/subjects discusseddBdat Officers.

The empirical data showed that most (52.8%) stabedit the personal interactions
conducted by the Beat Officers and a few (28.9%Mtraeed about the ward level
meetings. Further, more than 10% each reportedrnirgrs conducted, awareness
on safety and security, awareness on JSP, providingontact numbers and
inspiring of people for contacting the police. Sedpgently, a few each reported
about the subjects of disaster management, health hggiene, blood group
confirmation, blood donation and eye donation campght patrolling, campaign
against illicit liquor, complaints through compltaibox, collection of details of

strangers, domestic workers gfRefer to table 3.3.6)

The data thus clearly indicated the wide range ofas covered during the

discussions and meetings held by the Beat Officers.

Table No. 3.3.6
Topics / Subjects of Discussion/Conversation

. . Status of Conversation
Topic/Subject Yes NO Total
Individual Discussion 115 103 218

52.8% 47.2% 100%
Ward-wise meeting 63 155 218

28.9% 71.1% 100%
Seminar 30 188 218

13.8% 86.2% 100%
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. 3 215 218
Determining Blood Group 14% 98.6% 100%
. 1 217 218
Blood donation Camp 05% 99.5% 100%
. 2 216 218
Eye donation Camp 0.9% 99.1% 100%
. . 2 216 218
Night Patrolling 0.9% 99.1% 100%
Sanitation Awareness 8 210 218
3.7% 96.3% 100%
Security Awareness 22 196 218
10.1% 89.9% 100%
. 4 214 218
Health Protection 18% 98.2% 100%
Disaster management 12 206 218
5.5% 94.5% 100%
Campaign against illicit liquor 3 215 218
1.4% 98.6% 100%
complaints received through 3 215 218
complaint box 1.4% 98.6% 100%
Collection of details of Domestic 1 217 218
workers and others 0.5% 99.5% 100%
Family meeting 6 212 218
2.8% 97.2% 100%
Others 26 192 218
11.9% 88.1% 100%

Duration of the Discussions

With regard to the duration of the discussionsyds found that most (69.7%)
discussions lasted for 10-20 minutes followed by320minutes (19.3%). Nearly
10% reported about 30 minutes-1 hour duration wrlly 1.4% mentioned about

the duration of more than 1 ho(@Refer to Figure 3.3.1)
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Figure No. 3.3.1
Duration of the Discussions

W 10-20 minutes
m 20-30 minutes
B 30-45 minutes
W 45 minutes - 1 hour

m1-2 hours

Beat Officers’ Behaviour Related

The JSP provides necessary trainings to the Befte@f for developing their
interpersonal skills, communication skills and babaral skills so that they can
easily enter into the community and receive ther@sgpion of people. Accordingly,
this study sought the perceptions of the respoisdantelation to the behaviour of
Beat Officers during their visits to the communifihe variables dealt in this
regard were: behaviour of the Beat Officers, rathghe behavior, satisfaction on
the Beat Officers’ interaction and the extent dgissaction.

Behaviour of the Beat Officers and Rating on thea®eur
To the query on the behaviour of the Beat officarajority (96.8%) reported it as

very cordial where as the rest (3.2%) had not gargnopinion on the matter.
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Gender-wise, females (97.7%) outnumbered the m@é<$%) with a slight
variation in reporting the cordiality of the bedfiaer. (Refer to table 3.3.7)

Among those who reported of the cordiality of theaB Officers, most (47.7%)
rated it as very good. This was followed by good arcellent ratings by 26.1%

and 22.9% responden{&efer to figure no.3.3.2)

The responses in this regard showed that the Bfate@s in the Paravoor police
station limits have won the admiration of the comityuto a great extent by their
behavioural and interpersonal skills.

Table No. 3.3.7
Behaviour of the Beat Officers and Sex of the Respdents

Behaviour of the Beat Officers

Sex Cordial Not No Total
Cordial | opinion
84 - 4 88
Male
95.5% - 4.5% 100.0%
127 - 3 130
Female
97.7% - 2.3% 100.0%
211 - 7 218
Total

96.8% - 3.2% 100%
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Figure No0.3.3.2
Rating on the Behaviour of Beat Officers

O Good

OExcellent
xcellen 26.1%

22.9%

BVery Good
47.7%

Satisfaction at the Beat officers’ Interaction
100 percent of the respondents reported of thdisfaation on the interaction
made by the Beat Officer@Refer to table 3.3.8)

Table No. 3.3.8
Satisfaction at the Beat Officers’ Interaction

Satisfaction Frequency Per cent
Satisfied 218 100.0
Not Satisfied 0 0.0

Total 218 100
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Extent of Satisfaction

When asked to rate their satisfaction level onititeraction made by the Beat
Officers, majority (85.8%) rated it very positivelyith a distribution of ‘very
good’ by 39.5%, ‘good’ by 24.3% and ‘excellent’ B.0%.(Refer to table 3.3.9)

Table No. 3.3.9
Extent of Satisfaction

Extent Frequency Per cent
Satisfactory 31 14.2
Good 53 24.3
Very Good 86 39.5
Excellent 48 22.0
Total 218 100.0

Beat Officers’ Suggestions Related

During their visits to the community, the Beat ©ffis impart various suggestions
to the people for the improvement of the health aadurity conditions of the
community. Safety tips to keep away from the inoideof chain snatching,
robbery, thefts etc. were also provided by the Béaters during their visits. This
study examined herewith the perceptions of the amedpnts in relation to the

suggestions given by the Beat Officers.

Usefulness of the Suggestions of Beat Officersaient of Usefulness
The responses in relation to the usefulness ofstlyggestions given by the Beat
Officers showed that 92.7% were on the positivelevithe rest (7.3%)on the

negative.

Gender-wise, a higher number of females (95.4%Qrnted of the usefulness of the

suggestions than the males (88.6fREefer to table 3.3.10)
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With regard to the extent of usefulness, most @§.6f them rated it as ‘very
good’ followed by ‘good’ (28.9%) and ‘average’ (@2. However, the ‘excellent’
rating was found to be very less (7.8%) in numi{&efer to figure 3.3.3)

Table No. 3.3.10
Usefulness of the Suggestions by the Beat Officers
and Sex of the Respondents

Status of Usefulness

Sex Total
Yes No
78 10 88
Male
88.6% 11.4% 100 %
124 6 130
Female
95.4% 4.6% 100%
202 16 218
Total
92.7% 7.3% 100%

Figure No.3.3.3
Extent of Usefulness of the Suggestions

7.8% 5 gop 1.4%
0.5%
22 0% @ No response
77 lmworst
m Poor

O Average

36.7%
o Good

m Very good

W Excellent

\28.9%
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Implementation / Practice of the Suggestions
According to the empirical data, only 10.6% confdnabout the implementation
of the suggestions given by the Beat Officers.

Gender-wise, comparatively higher number of malE%.3%) implemented the

suggestions than their counterparts (4.G®&fer to table 3.3.11)

The suggestions of Beat officers which were implet®e by the respondents
were; frequent contact with the janamaithri polfioe communicating necessary
information, follow the suggestions for solving filynproblems, keep the traffic

rules on the road and assist the police in prengranti- social activities.

Although, there were a good number of respondevit® reported of the
usefulness of suggestions, the number of peoplemdu® it into practice was
found to be very low .Efforts to motivate the comiguto practice it is
worthwhile.

Table No. 3.3.11
Implementation/Practice of the Suggestions by thed®ple and Sex

Status of Implementation

Sex Total
Yes No
17 71 88
Male
19.3% 80.7% 100%
6 124 130
Female
4.6% 95.4% 100%
23 195 218
Total
10.6% 89.4% 100%

An overview of the Beat Officers’ Visits and Allisditters portrayed that even

though majority of the respondents were visitedhgy Beat Officers during day
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times mainly at their houses or in the presendaimily members, there should be
an increase in the frequency of visits as a goadber reported it as 1 or 2. It was
also noticed that most visits were conducted withwior information. However,

almost all the respondents reported of their sagBbn on the behaviour and
interaction of the Beat Officers. Although, mosttesti about the suggestions of
Beat Officers’ as useful, those who implementedettmiggestions into practice

were found to be very less.

3.4 Activities carried out by the Beat officers

The Janamaithri Suraksha Project (JSP) has desigradis projects for attaining
its major objective of ensuring safety and secuoityhe people by seeking their
active participation in the activities. The projealso envisions the overall
development of the people and the community. Santlei®activities include joint
night patrolling, coordination with private secwyritguards, building up of
infrastructure for security which includes strangbeck programmes, protection
of senior citizens, security and welfare of womerd ahildren, crime stopper
system, traffic warden system, blood donation paogne, school/college jagratha
samithis , security for taxi/auto drivers , antuglliquor programme, disaster

management, victim support cell and environmeenfitly samithi.

Among these envisioned activities, the right onesselected by the Janamaithri
Suraksha Samithi according to the suitability oé tlocality after necessary
discussions. Accordingly, the present study hasobeinto the various activities
carried out by the Beat Officers in relation toffica hygiene, interaction with
children, and joint night patrolling.
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Traffic Related Activities

It is with this view to minimize the incidents obad accidents which mainly
happen due to the negligence of road users, themitdmi Suraksha Project has
planned various activities for improving the trafystem of the project area. A
few of them are ; organization of traffic awarenggsgrammes for students,
drivers and every type of road users, traffic wardg/stem, printing and
dissemination of leaflets with traffic rules, implentation of traffic control over

major junctions of the area etc.

The empirical data showed that 31.2% of the respotsdaffirmed about the traffic
related activities carried out by the Beat Officergheir area. The rest, however
were on the negative (36.4%) or ignorant (32.4%uakhe same.

Age-wise, comparatively a higher number from the485yrs (41.4%) category

reported of the conduct of traffic related actestin the aregRefer to table 3.4.1)

Table No. 3.4.1
Traffic Related Activities and Age of the Respondets
Age (in yrs) Conduct of Traffic Related Activities
Yes No Don’t know Total
15 23 13 51
20-35 29.4% 45.1% 25.5% 100%
24 15 19 58
35-45 41.4% 25.9% 32.7% 100%
24 29 39 92
45-60 26.1% 31.5% 42.4% 100%
15 24 10 49
Above 60 30.6% | 48.9% 20.4% 100%
78 91 81 250
Total
31.2% 36.4% 32.4% 100%
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Hygiene Related Activities

An improved hygiene condition is an essential fadtw the creation of healthy
people and healthy society. Hence, the JSP hasdtsaus on the improvement of
health conditions of the people. In this regare, phesent study has examined the
activities conducted by the Beat Officers for thaprovement of hygiene

conditions of the area.

The data regarding the hygiene related activitesv@d that 36.4% affirmed about
the conduct of the same in their beats. Howeved%4and 29.2% stated it as ‘no’

and “don’t know” respectively.

Sex-wise, there were not many variations acrosséie in reporting the conduct
of the same(Refer to table 3.4.2)

The main activities carried out by the Beat Offscar this regard were: community
awareness programmes, cleaning of roads and cuamdsthe collaboration of

resident associations etc.

Table 3.4.2
Hygiene Related Activities and Sex of the Respondisn

Conduct of Activities
Sex Total
Yes No Don’t Know
38 32 35 105
Male
36.2% 30.5% 33.3% 100%
53 54 38 145
Female
36.5% 37.2% 26.2% 100%
Total 91 86 73 250
36.4% 34.4% 29.2% 100%




Interaction with Children

The Janamaithri Suraksha Project takes special aarehildren as they are the
future of a society or a nation. Accordingly, theaB Officers have interaction with
the students with an aim to make them more resperand more responsible
citizens. The Beat Officers conduct meetings inostsicolleges for talking about

the project. Under the leadership of teachers agldcted children Jagratha
Samithis may be organized. Classes on unarmed d¢pyagma etc. also are planned
& organized. Complaint Boxes are to be kept in shkools and colleges which
should be regularly opened by the Beat Officerbnms of students during bus
journey etc. can be solved in this way. As a pathe JSP, school traffic clubs and
school traffic wardens are planned and to be emagmat. The Jagratha Samithis
can help the students do social service along thighpeople of the locality. The

Jagratha Samithis can also popularize Crime Stopper Helpline telephone

numbers among students so as to encourage thestudgass on the information
to the Police to prevent crime.

The empirical data revealed that 30% confirmedititeraction made by the Beat
Officers with the children. The rest i.e., 32% &@&P6 however stated “no” and

“don’t know’ respectively.

Age-wise, those who stated about the interactiorewsagher in the 60yrs and
above category with 36.7%Refer to table 3.4.3)

The important activities carried out in this regasere: friendly interactions,
awareness class on traffic rules, road safety asadidantage of smoking etc.
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Table 3.4.3
Interaction with Children and Age of the Respondens

Age (in yrs) Interaction with Children Total
Yes No Don’t know
17 16 18 51
20 -35
33.3% | 31.4% 35.3% 100%
17 15 26 58
35-45
29.3% | 25.9% 44.8% 100%
23 32 37 92
45 - 60
25.0% | 34.8% 40.2% 100%
18 17 14 49
above 60
36.7% | 34.7% 28.6% 100%
75 80 95 250
Total
30.0% | 32.0% 38.0% 100%

Efforts for Involving the People in Night Patroljn

The JSP has the security of the community as itsepobjective and the effort of
the project would be to achieve this with peopleastive participation.
Accordingly, the janamaithri police lead the nigaitrolling group in the locality
with people’s participation and coordination wiltetprivate security guards in the
area. During the night patrol, in case anybodwisfl in suspicious circumstances,
the same may be informed by the group to the psliagon. In case any vehicle is
found in unusual circumstances, the registratiomber and other identifying
information may be passed on to the Police sta#any. establishment or place is
found to be occupied by anti-socials or thieves game also is informed to the
Police station. By this way, to a greater extehgfts and anti-social activities
occurring at late night can be prevented. This eutvere examined the activities
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carried out by the Beat Officers for involving tleeal people in the Joint night

patrolling.

The data portrayed that 31.2% reported of the &ftaiken by the Beat Officers for

participating the people in joint night patrolling4.8% and 34% stated it as ‘no

and ‘don’t know’ respectively.

Age-wise analysis revealed that more from the 3@<€ibategory (36.2%) reported
of the efforts of Beat Officers in this regard ththe others(Refer to table 3.4.4)

The data indicate the dire need for the enhanceroéthis activity by the Beat

Officers in the concerned area

Table No.3.4.4
Efforts for involving the People in Night Patrolling and Age
Age (in yrs) Night Patrolling Total
Yes No Don’t know
15 19 17 51
20 - 35
29.4% 37.2% 33.3% 100%
21 16 21 58
35-45
36.2% 27.6% 36.2% 100%
27 29 36 92
45 - 60
29.3% 31.5% 39.1% 100%
15 23 11 49
above 60
30.6% 46.9% 22.4% 100%
78 87 85 250
Total
31.2% 34.8% 34% 100%

An overview of the afore mentioned activities oyréd that only less than 40% of
the respondents reported on the positive regardimg conduct of each of the
activities. The figures clearly pointed out thaker# is a urgent need for the
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enhancement and diversification of the activitebé carried out in the beats. Yet,
the efforts undertaken presently should be appldwdethe project could achieve
to this extent in its infancy stage itself

3.5 Impact/Effectiveness of the Janamaithri Suraksh Project

The Success of every project depends on the exiempositive change or
effectiveness made it in the beneficiaries. Thislgthas made an attempt to assess
the impact of the Janamaithri Suraksha Projecthenuarious activities it has
carried out during the project period in the Paoavpolice station limits.
Accordingly, the effectiveness was analyzed in teaf) the extent of reach of the
project, change in the occurrence of social problamd the improvement in the
attitude of public towards the police and theiiatés.

a. Extent of reach of the Project

The extent of reach of the project definitely vin# the outcome of the activities it
has been carried out in the area for the awaratiesesmination. The data in this
regard revealed that cent percent of the resposdett a good knowledge on the
Janamaithri Suraksha Project. Accordingly, the dataosed the efforts of beat
officer and his team to reach the project in maxmmumber of people in the area
through house visits or other publicity campaigm&l avhich resulted in the

primary achievement of the project in its implenagiain in the area.

b. Effectiveness in relation to the Minimization of 8@l problems

The impact of the project activities can be asseteims of the changes in the
social problems which occurred during the projesriqul. Here, the changes have
been analyzed with respect to family atmospherégtygaecurity of women,
presence of police, safety/security of people, eoplsnatching, gunda menace,

illicit liquor and eve-teasing.
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Change in Family Atmosphere

During their house visits, the Beat Officers argexted to conduct personal
discussions with the people on their familial anitheo matters and provide
necessary advice for the needy. Further, they tavteke efforts for eradicating
alcoholism and drug abuse which are causing prablarthe peaceful familial life

of the community. Hence, the study has made anirynauio the effectiveness of
the JSP in relation to changing the family atmosplu# the people in the project

area.

The responses in this regard showed that 34.8%ds#diout a positive change that
has been occurred in their family atmosphere #feermplementation of the JSP.

Sex-wise analysis revealed that males (39%) outeuatbthe females (31.7%) in

reporting the positive chang@efer to table 3.5.1)

Beat Officers’ constant interactions and efforts ri@nimizing the alcoholism and
drug abuse might have acted as a mechanism forowvnupy the family atmosphere
of the people.

Table N0.3.5.1
Change in Family Atmosphere and Sex of the Responals
Sex Positive _ No Negative Total
change | difference change
41 64 0 105
Male
39.0% 61.0% 0.0% 100%
46 99 0 145
Female
31.7% 68.3% 0.0% 100%
87 163 0 250
Total
34.8% 65.2% 0.0% 100%
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Improvement in Safety/Security of Women

The Janmaithri Suraksha Project has envisionedwsiactivities for the security
and welfare of the women which included; Women’sitt@ Room and Women'’s
Helpline established and popularized through JarthmaSamithis. In the
Janamaithri Samithi meeting, the security issuésing to women and children
are discussed and strategies devised to counténrees and to minimize the risk.
Helpline numbers are prescribed and exhibited enJdnamaithri notice boards.
Organization of legal literacy programmes for womethn the help of Panchayaths
/ Municipalities, Kudumbasree units, educationatitntions etc. The present study
sought the views of the respondents in relationthi® impact of the JSP in

improving the safety/security of the women in thejgct area.

The empirical data showed that 46% reported of muprovement in the
safety/security of women in their area due to thplementation of JSP. Majority
(54%) however negated the same.

Sex-wise, 47.6% males reported of the improvemersafety/security of women
while the females who reported of the same wer@%43Refer to table 3.5.2)

Table No0.3.5.2
Improvement in Safety/Security of Women and Sex
Sex Yes No Don’t know Total
46 24 35 105
Male
43.8% 22.9% 33.3% 100%
69 28 48 145
Female
47.6% 19.3% 33.1% 100%
115 52 83 250
Total
46.0% 20.8% 33.2% 100%
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Presence of Police

The constant presence of police will have an impacthe reduction of crimes in
the society to an extent. Hence, the project hagdenan inquiry in this regard
among the 250 respondents of the Paravur politierstanits.

The empirical data showed that 35.6% reported ahareased presence of police
in their area during the period of last 6 monthewidver, 48.4% and 13.6% stated

it as ‘no’ and ‘don’t know’ respectively.

Sex-wise, more males (41.9%) reported of the presen police than the females
(31.0%)(Refer to table 3.5.3)

Change in Safety/Security of People

One of the important aims of the Janamaithri Surak®roject is to provide safety
and security to the people with their responsib&tippation. The JSP has
envisioned and carried out various activities faffilfing this objective. The
presence of police as part of the JSP itself actsfactor for making the feeling of
safety/security among the people of the projeci.admly if onefeels secured in a
society he could think creatively and live peadgfuhccordingly, this survey has
sought the perception of people about the changjeein feeling of safety/security

during the last 6 months.

The responses revealed that 46% expressed a posltange in their feeling of
safety/security during the last 6 months. Nevee$®l 52.8% reported about an

unchanged feeling in this regard.

Sex-wise, females (49.7%) outnumbered the male86)4ih their responses

regarding an increase in the feeling of safety/fsgciRefer to table 3.5.3)

The figures thus clearly confirm that there is ae@uraging indication of a great

feeling of security in the people.
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Table N0.3.5.3
Change in Presence of Police and Safety/Security Béople and Sex

Presence of Police
Sex Increased No Decreased Don't Total
change know
44 42 2 17 105
Male
41.9% 40.0% 1.9% 16.2% 100%
45 79 4 17 145
Female
31.0% 54.5% 2.8% 11.7% 10094
89 121 6 34 250
Total
35.6% 48.4% 2.4% 13.6% 100%
Safety/Security of People
43 60 2 - 105
Male
41.0% 57.1% 1.9% - 100%
72 72 1 - 145
Female
49.7% 49.7% 0.6% - 100%
115 132 3 - 250
Total
46.0% 52.8% 1.2% - 100%

Change in Eve-Teasing

Eve teasing is a form of sexual aggression thageasnn severity from sexually
suggestive remarks, brushing in public places,atiatcto outright groping. Eve-
teasing has been a notoriously difficult crime tove, as perpetrators often devise
ingenious ways to attack women, and usually oceysublic places, streets, and
public transport. The occurrences and change g ghoblem during the last six
months - after the implementation of the JSP iratfe& - was inquired.

The empirical data showed that 10.8% of the respwoisd cited about the

occurrences of eve-teasing in their area. Howew#h regard to change in this
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problem, 44.4% reported about a reduction in theesduring the last 6 months.
52.8% were ignorant about the change and the &8€6) stated about the
unchanged situation.

Sex-wise analysis revealed that males (45.7%) ouiveved the females (43.5%)
with a slight margin(Refer to table 3.5.4)

Change in Gunda Menace
Gunda menace is a major social problem which caltykafect the peaceful life
of a society. Hence, the JSP has designed a nuoflsativities for minimizing

this social problem.

It might be the result of the implementation of 38& only 4% reported about the
incidents of gunda menace in the project area duha last 6 months. With regard
to change in this problem, 38.4% stated about aedse in the same. 58.8% and

2.8% stated it as ‘don’t know’ and ‘no change’ esprely.

Sex-wise, more males (40%) than the females (37r2ported of a decrease in the
problem(Refer to table 3.5.4)

Change in Robbery/Snatching

Beat Officers provide various safety tips and instions to the people during their
interactions with them in relation to the safetydasecurity of their lives and
property. Joint night patrolling is also one of threasures for minimizing the

robbery/theft incidents.

The figures in this regard showed that 18.8% statiedut the occurrences of
robbery/snatching incidents in their area during ldst 6 months. Regarding the
change in theft/robbery/snatching issues, 42% tedanf a reduction/decrease Iin

the same. 48.8% on the other mentioned aboutigr@rance on the matter.
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Sex-wise analysis revealed that comparatively adrigiumber of males (43.8%)
reported of a decrease in the same than the feif@lé®).(Refer to table 3.5.4)

Change in lllicit liquor

Another social issue is the consumption of illi@uor which affects the peaceful

familial atmosphere of a society. 18.4% confirmikd prevalence of illicit liquor

in their area during the last six months. Howevegarding the change in this

social issue, 41.2% stated about a decrease ad@oc5&entioned about their

ignorance on the same.

Sex-wise, males (43.8%) outnumbered the females3¥39 in reporting the

decrease in the presence of illicit liquor in tiheaa(Refer to table 3.5.4)

Table No.3.5.4
Impact/Effectiveness of JSP in Minimizing the SociaProblems
and Sex of the Respondents

Eve-Teasing
Sex Increased Crlm\l 0 Decreased Don't Total
ange Know
Male - 4 48 53 105
- 3.8% 45.7% 50.5% 100%
Female - 3 63 79 145
- 2.1% 43.5% 54.5% 100%
Total - 7 111 132 250
- 2.8% 44 .4% 52.8% 100%
Problem of Robbery / Snatching
Male 1 12 46 46 105
1.0% 11.4% 43.8% 43.8% 100%
Female 1 9 59 76 145
0.7% 6.2% 40.7% 52.4% 100%
Total 2 21 105 122 250
ota 0.8% | 84% | 42.0% | 48.8% 100%
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Gunda menace Problem

Male - 4 42 59 105

- 3.8% 40.0% 56.2% 100%
Female - 3 54 88 145

- 2.1% 37.2% 60.7% 100%

- 7 96 147 250
Total

- 2.8% 38.4% 58.8% 100%
Prevalence of lllicit liquor

Male 3 4 46 52 105
2.9% 3.8% 43.8% 49.5% 100%
Female 1 8 57 79 145
0.7% 5.5% 39.3% 54.5% 100%
4 12 103 131 250
Total

1.6% 4.8% 41.2% 52.4% 100%

c. Improvement in the Attitude towards Police and Activities

The relationship between the police and the publitiough a concern since the
formalization of the police function, has taken added significance under
Janamaithri Suraksha Project (JSP) with its emph@sipolice-citizen reciprocity.
The JSP targets the building up of trust betweenptblice and communities. The
present study has made an effort to evaluate fleeteeness of the project with
respect to the change in attitude of people towtHrdgolice. As the sex, age and
education of the people definitely have an inflleent their responses; the study
analyzed the perceptions of the respondents on bieavior and overall
performance of the police in terms of sex, age eshatation. The variables taken
into analysis were; reluctance in approaching tbkce station, helpfulness of

police, performance of the police, approachabdityhe police and behavior of the
police.
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Reluctance to Approach the Police station
To the query on whether they are reluctant to approachptblee station for
solving their problems, majority (73.2%) reportedtieeir non reluctance in this

regard.

Sex-wise distribution of the data showed that m#&3%6%) were found to be

more positive than the females (62.1%) in approagthe police station.

Age-wise, the higher age groups showed more namcteice to approach the

police station for solving their problems.

Education-wise, 100% Post graduates and 80% proceds expressed their
readiness to visit the police stati(lRefer to table 3.5.5).

It is a good sign that almost three fourth of thespondents expressed their
positive attitude in this regard. However, the note the reluctance of females in
approaching the police station needs attention.dlditeracy campaigns and the

active presence of women police officers could fi@ging more change in this

regard.
Table N0.3.5.5
Reluctance in Approaching the Police Station and S#Age/Education
Cat Reluctance Total
ategory Yes No ota
Sex
12 93 105
Male
11.4% 88.6% 100%
55 90 145
Female
37.9% 62.1% 100%
67 183 250
Total

26.8% 73.2% 100%
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Age

20 - 35

35-45

45 - 60

Above 60

Total
Education

llliterate

Primary school

High School

College

Post Graduate

Professional

Total

20
39.2%
19
32.8%
20
21.7%

16.3%
67
26.8%

25.0%
13
30.2%
30
22.6%
21
35.6%

20.0%
67
26.8%

31
60.8%
39
67.2%
72
78.3%
41
83.7%
183
73.2%

6
75.0%
30
69.8%
103
77.4%
38
64.4%
2
100.0%
4
80.0%
183
73.2%

51
100%
58
100%
92
100%
49
100%
250
100%

100%
43
100%
133
100%
59
100%

100%

100%

250
100%
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Change in Attitude towards Police

The respondents were asked whether they had amgeha their attitude towards

police after the constant interactions with the tB8#Hicers. The empirical data

showed that most (62%) reported positively on tlaten and the rest were either
ignorant (14.8%) or negative (23.5%) in their reseEs.

Sex-wise distribution revealed that females wereenpmsitive in this regard with
67.6% than the males (54.3%fRefer to table 3.5.6)

Table N0.3.5.6
Change in Attitude towards Police and Sex of the Rpondents

Change in Attitude Total
Sex
Yes No Don’t know
57 35 13 105
Male
54.3% 33.3% 12.4% 100%
98 23 24 145
Female
67.6% 15.9% 16.6% 100%
155 58 37 250
Total
62.0% 23.2% 14.8% 100%
Extent of Change

Of those who reported of the change in their at@ttowards police, most stated
the extent of change as ‘very positive’ (44.5%)dakd by ‘positive’ (42.6%) and
‘extremely positive’ (12.9%).

Sex-wise, females (60.2%) outnumbered the maleg¥&Rin rating the extent of

change as either ‘very positive’ or ‘extremely pios’. (Refer to figure 3.5.1)
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Figure No.3.5.1
Extent of Change and Sex of the Respondents

47.4

m Fositive
m Very Positive

Extremely positive

Male Female Taotal

Perception on the Helpfulness of Police

Despite the general notion the people had aboutptiliee, the present study
revealed their faith in the helpfulness of polida. overwhelming number (90.4%)
stated about the great support provided by thecgoh protecting their life and
property. However, a few (4.4%) reported negativelyd the rest (5.2%)

mentioned about their ignorance on the matter.

Sex-wise, females (93.1%) were more satisfied withhelpfulness of the police

than their counter parts (86.7%).

Age-wise, the youngsters (20- 35yrs) and the elfmsve 60 yrs) showed more
confidence in the helpfulness of police with 96.486 95.9% respectively.

Education-wise, cent percent professionals andgpadtiates reported positively in
this regard(Refer to table 3.5.7).
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Table N0.3.5.7
Perception on the Helpfulness of Police and Sex/Agslucation

Helpfulness of the Police

Category Total
Yes No Don’t Know
Sex
91 5 9 105
Male
86.7% 4.8% 8.6% 100%
135 6 4 145
Female
93.1% 4.1% 2.8% 100%
226 11 13 250
Total
90.4% 4.4% 5.2% 100%
Age (in yrs)
49 2 - 51
20 -35
96.1% 3.9% - 100%
50 5 3 58
35-45
86.2% 8.6% 5.2% 100%
80 4 8 92
45 - 60
87.0% 4.3% 8.7% 100%
47 - 2 49
Above 60
95.9% - 4.1% 100%
226 11 13 250
Total

90.4% 4.4% 5.2% 100%

60



Education

7 - 1 8
llliterate
87.5% - 12.5% 100%
39 1 3 43
Primary school
90.7% 2.3% 7.0% 100%
120 6 7 133
High School
90.2% 4.5% 5.3% 100%
53 4 2 59
College
89.8% 6.8% 3.4% 100%
2 - - 2
Post Graduate
100.0% - - 100%
5 - - 5
Professional
100.0% - - 100%
226 11 13 250
Total
90.4% 4.4% 5.2% 100%

Perception on the Performance of Police

When asked to rate the performance of police avarspoint scale, most (33.2%)
rated it as ‘average’ followed by ‘very good’(29.5%&and good (28.4%)

respectively. However, the negative (2.8%) and pbsitive - best (6.0%) were

found to be very less in number.

Sex-wise analysis portrayed that comparatively ghén number (42.8%) of

females rated the performance as either very gobési than the males (25.7%).
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Age-wise, a good number from the 22-35yrs (50.9%) above 65yrs (44.9%)
categories rated it as ‘very good’ or ‘begRefer to table 3.5.8).

Table N0.3.5.8
Perception on the Performance of Police and Sex/Atglucation

Performance of Police

Category Total
Worst very Poor Average Good very | Best
Poor Good
Sex
Mal - 1 2 47 28 23 4 105
ale
- 11.0% 1.9% 44.8%  26.7% 21.9% 3.8% 100%
3 1 - 36 43 51 11 145
Female
2.1% .7% - 24.8% | 29.7% | 35.2% 7.6% 100%
Total 3 2 2 83 71 74 15 250
ota
1.2% .8% | .8% @ 33.2% 28.4%  29.6% 6.0% 100%
Age
- - - 12 13 22 4 51
20to 35
- - - 23.5% | 25.5% | 43.1% 7.8% 100%
2 1 1 26 14 11 3 58
351to 45
3.4% 1.7% 1.7%  44.8% 24.1%  19.0% 5.2% 100%
1 1 - 35 28 24 3 92
45 to 60
1.1% 1.1% - 38.0% | 30.4% | 26.1% 3.3% 100%
- - 1 10 16 17 5 49
above 60
- - 2.0%  20.4% 32.7% 34.7%/10.2% 100%
3 2 2 83 71 74 15 250
Total

1.2% .8% .8% @ 33.2% 28.4% 29.6% 6.0% 100%
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Education

_ - - - 4 2 1 1 8
llliterate
- - - | 50.0%  25.0% | 12.5% 12.5% 100%
Primary - - - 8 14 16 5 43
school - - - | 18.6%  32.6% | 37.2% 11.6% 100%
High 3 2 1 46 35 42 4 133
School 2.3% 1.5% .8% @ 34.6% 26.3% | 31.6% 3.0% 100%
- - 1 25 18 10 5 59
College
- - 11.7%  42.4% 30.5% 16.9% 8.5% 100%
Post - - - - - 2 - 2
Graduate - - - - - 100.0% - 100%
_ - - - - 2 3 - 5
Professione-
- - - - 40.0%  60.0% - 100%

2 2 83 71 74 15 250

Total
1.2% .8% .8% @ 33.2% | 28.4% | 29.6%  6.0% 100%

Perception on the Extent of Approachability towalrddice

The perception was sought from the respondents taiheu approachability of

police by the public. The responses in this regiimved that most (39.2%) rated
the approachability as ‘average’. The above averamegs; ‘some what possible’,
‘possible’ and ‘very well’ were given by 27.6%, 8% and 6.8% respectively.
Subsequently, ‘difficult’ (1.6%) and ‘very diffictil(1.2%) to approach the police

was reported by a few.

Sex-wise, females (64.2%) outnumbered the male§%4Qin reporting positively

(above average) regarding the approachability bE@dy the public.
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Age-wise, comparatively a higher number (78.5%@Iderly people (above 60yrs)
rated it positively (above average).

Education-wise, cent percent post graduates and &0f#te professionals scaled

the approachability as above averéigefer to table 3.5.9).

It could be understood from the positive respontbed the presence of JSP
definitely had an impact on the attitude of peopl#h regard to their
approachability towards police.

Table No. 3.5.9
Perception on the Extent of Approachability towardsPolice and
Sex/Age/Education of Respondents

Extent of Approachability towards police by the peb
Category

Very e Some whal , Very
Difficult Difficult | Average Possible Possible well Total
Sex
Mal - 4 49 28 17 7 105
ale
- 3.8% | 46.7% 26.7% 16.2% | 6.7% 100%
3 - 49 41 42 10 145
Female
2.1% - 33.8% 28.3% @ 29.0%  6.9%  100%
Total 3 4 98 69 59 17 250
ola
1.2% | 1.6% | 39.2% 27.6% @ 23.6%  6.8%  100%
Age
- - 17 12 20 2 51
20 to 35
- - 33.3% 23.5% | 39.2% | 3.9% 100%
2 2 28 16 6 4 58
35to 45
34%  3.4% @ 48.3% 27.6% 10.3% | 6.9% @ 100%
1 2 40 26 16 7 92
45 to 60

1.1%  2.2% @ 435% 283% 17.4% 7.6%  100%
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- - 13 15 17 4 49

Above 60
- - 26.5% | 30.6% @ 34.7% | 8.2% 100%
3 4 98 69 59 17 250
Total
1.2% | 1.6% @ 39.2% @ 27.6% | 23.6%  6.8% 100%
Education
_ - - 4 1 3 - 8
llliterate
- - 50.0% | 12.5% @ 37.5% - 100%
School 23% @ - 23.3% @ 25.6% & 34.9% 14.0% 100%
_ 2 3 54 39 27 8 133
High School
15%  2.3% @ 40.6% @ 29.3% | 20.3%  6.0% 100%
- 1 29 15 11 3 59
College
- 1.7% | 49.2% | 25.4% | 18.6% @ 5.1% 100%
- - - 1 1 - 2
Post Graduate
- - - 50.0% | 50.0% - 100%
_ - - 1 2 2 - 5
Professional
- - 20.0% | 40.0% @ 40.0% - 100%
3 4 98 69 59 17 250

Total
1.2%  1.6% | 39.2% 27.6% @ 23.6%  6.8% 100%

Perception on the Behaviour of Police

A good number (39.2%) of respondents rated thewhemaof police as ‘average’.
This was followed by the ‘good’ (29.2%) and ‘verpagl’ (23.2%) ratings. The
highest rating of ‘best’ was reported by a 12.8 pemt. However, few of them
(2.0%) expressed their negative thoughts (ratear'por ‘very poor’) on the

behaviour of police.
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Gender-wise, more females (43.5%) considered thevbeur of police as ‘very

good’ or ‘best’ than the males (26.7%).

With regard to age, comparatively a higher numiderespondents from the age
groups of 20-35yrs (52.9%) and above 60yrs (49.G%&d the behaviour of police

as either very good or best.

Education-wise, the illiterate s (50.0%) and priynachool educated (53.3%) and

post graduates (50.0%) showed their positive dtitun this regard by rating it as

‘very good’ or ‘best’.(Refer to table 3.5.10)

Category

Sex

Male

Female

Total
Age

20to 35

35t0 45

45 to 60

Table No0.3.5.10
Perception on the Behaviour of Police and Sex/Agedkcation

Very
Poor

1 3
1.0%  2.9%
1 -

1% -

2 3
8%  1.2%
2 1
3.4% 1.7%
- 2

- 2.2%

Behavior of Police

42
40.0%
39
26.9%
81
32.4%

12
23.5%
25
43.1%
33
35.9%

Poor Average Good

31
29.5%
42
29.0%
73
29.2%

12
23.5%
19
32.8%
28
30.4%

Very
Good

17
16.2%
42
29.0%
59
23.6%

20
39.2%

13.8%
17
18.5%

Best

11
10.5%
21
14.5%
32
12.8%

13.7%

5.2%

12
13.0%

Total

105
100%
145
100%
250
100%

51
100%
58
100%
92
100%
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Above 60
- - 22.4% | 28.6% | 28.6%  20.4%  100%
Total 2 3 81 73 59 32 250
ota
8% 1.2% | 32.4%  29.2% | 23.6%  12.8%  100%
Education
_ - - 3 1 2 2 8
llliterate
- - 37.5% 12.5% | 25.0%  25.0%  100%
- - 9 11 13 10 43

Primary school
- - 20.9% 25.6% | 30.2% 23.3% 100%

1 2 46 40 31 13 133

High School
8% | 1.5% | 34.6% 30.1% | 23.3% 9.8% | 100%
1 1 22 18 11 6 59
College
1.7% 1.7%  37.3%  30.5% | 18.6%  10.2% | 100%
- - - 1 1 - 2
Post Graduate
- - - 50.0% | 50.0% - 100%
- - 1 2 1 1 5

Professional
- - 20.0% | 40.0% | 20.0%  20.0% | 100%

2 3 81 73 59 32 250
8% | 1.2% | 32.4% 29.2% | 23.6% 12.8% 100%

Total

An overview of the Impact/Effectiveness of JandmaiBuraksha Project
portrayed that although, those who reported abdw@ positive change in their
family atmosphere, safety/security of women, piasehn police and safety/security
of the people constituted only below half of th@altoespondents, the efforts of
janamaithri team can not be undermined as each ewery positive response
shows the impact of the project. With regard to thanimization of social

problems like; eve-teasing, robbery/snatching, gumdenace and illicit liquor
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around 40% each expressed their happiness in #ganmd. There was also a great
impact on the attitude of the people towards thecpcand their activities as a
result of the interactions by the Beat Officerst Noly an overwhelming number
believed in the helpfulness and performance ottpdbut also they are now ready
to approach the police for solving their problenhMajority of the respondents
irrespective of their age, sex and education hafgressed a positive attitude

towards the behaviour of police.

To sum up, the overall findings related to the dotp/ Effectiveness of
Janamaithri Suraksha Project highlight a promisitnignd as it could be inferred
from the responses that the implementation of J3Rams as a constant watch
against crimes in the community and it acts as fetgabelt to each and every

citizen irrespective of their diversities.

3.6 Weaknesses / Limitations of Janamaithri SurakshaProject

Finding the gap between the planned and curreaatgin would be useful for
shaping the project and developing new policiethab the project could be more
helpful to the public. The present study sought Wews of the respondents
regarding the drawbacks of the Janamaithri Suraktgect which has been
implemented in the Paravur police station limitscei 2008.

Among those who had the experience with the JSIy,1én(7.2%) pointed out the
limitations and the rest (92.8%) were on the pesiiie. no drawbacks for the
project. Although, the number of respondents whoressed the drawbacks were
less, it has to be taken into consideration selydias further improvement of the
scheme. The drawbacks pointed out by the respondesrtie discussed in detalil
below. (Refer to table 3.6.1)
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Influence of the anti — socials on the Janamaitifticials
Of those who reported of the drawbacks, one thdof them pointed out the
illegal influence of the anti — socials on the javadthri officials.

Loss of fear on police and criminal justice system
Two of them informed that friendly behaviour of thelice would lead to the loss

of fear on the police and the criminal justice sysby the criminals.

Indecent behaviour of Janamaithri Suraksha Sani#85) members
One complained about the indecent behaviour of migenbers of janamaithri
suraksha samithi. As the JSS members are the groppople who design and

implement the programmes in the area, care shautdken in this regard.

Other drawbacksincludd.ack of publicity, less number of house visits, noyer

functioning of the activities and on presence op tievel officials in the

community.
Table N0.3.6.1
Weaknesses / Limitations of the Janamaithri Suraksh Project
Weaknesses/Limitations Frequencier cent
None 232 92.8
Influence of anti socials on the Janamaithri offisi 6
Absence of fear about police and law 2

Indecent behaviour of the Janmaithry Suraksha

Samithi members . 7.2
Others

(Lack of publicity, Less number of house 9
visits,Improper functioning of the activities, Non

presence of top level officials in the community)

Total 250 100.0

Although, the drawbacks and the number of respasdevho reported the

problems were very few in numbers, the issues megery serious attention.
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3.7 Suggestions for Improvement

Suggestions of the beneficiaries who experiencéd thie project have a vital role
in the evaluation study of every project. This gectetails the suggestions given
by the respondents for the improvement of the ptogetivities. In this regard,
nearly 45% of the respondents had put forth thaggsstions of which the

prominent ones are the following:

More awareness campaigns
A good number suggested the need for more awarelEssmination campaigns
on the project and its activities. Seeking the suppf media and conducting more

seminars could be made use of.

Strengthening of the existing activities

Majority of the respondents cited the need forrgjteening of the following

activities viz;

Night patrolling - It is one of the main activities designed bg giroject for the

safety and security of the people in the area. Adgoumber of respondents
pointed out the need for strengthening of thisvagtiby conducting it on a
regular basis and by ensuring the participatiomofe people.
House visits- House visits help to improve the relationshgivieen the police
and the people and it will encourage the peopkhtoe their problems. Hence,
it would be very useful for them if the number aluise visits is enhanced.
Cleaning and welfare activities Organizing and implementing more cleaning
activities as well as welfare activities (like goly drinking water problem,

efforts to stop the alcoholism etc.) were also sstgd by a few.
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Appointment of more Janamaithri officers
As Janamaithri officers are the central point & groject, a few considered that
involvement of more number of janamaithri officeceuld be useful in the

organization and implementation of the projectwaingis at regular intervals.

Importance to youth and women

As the youth can do a lot for the development efrthpecific areas, care should be
taken to include the services of more youth clihgther, a few requested that
there should be more women centred activities.lifator sharing their problems,
Establishment of counseling centers and vanitHaetelwere the other suggestions
reported in this regard.

Continuity of the project

It is suggested that the project should be continaled extended to maximum
areas.
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Chapter - IV

MAJOR FINDINGS AND RECOMMENDATIONS

Law Enforcement in a democracy is a process by lwpudblic security is ensured
by securing and enlisting the willing co-operatiosf people who are

simultaneously the beneficiaries of such enforcam@itizens are subject to the
law which they themselves create by means of askedal legislative processes;
therefore they also need to proactively participatehe process of preventing
violations of enacted law. The Janamaithri Surak®tmgect (JSP) - a new venture

of Kerala police was launched with this aim in state in the year 2008.

In Kollam revenue district, the scheme (JSP) wasoduced in Kollam and
Paravoor municipalities in the year 2008. The stuahtitled influence of
Janamaithri Suraksha Project on the Communities, tivispecial reference to
Paravoor police station limits’is an attempt to find out the impact of the

Janamaithri Suraksha Project in attaining its dbjes.

The major objectives of the study were;
8. To understand the Socio-economic Profile of thep@edents.
9. To study the Knowledge/Awareness about Janama&timaksha Project.
10.To analyze the Visits undertaken by the Beat Office
11.To assess the Activities carried out by the Be&t@r.
12.To find out the Impact/Effectiveness of the JandammaSuraksha Project.
13.To identify the Weaknesses/Limitations of the pcoja its implementation.
14.To suggest appropriate measures for improving filecttveness/Impact of

the Janamaithri Suraksha Project.
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In this regard, the present survey sought the viewgperiences from the 250
respondents in the jurisdiction of Paravur politatisn where the JSP has been
implemented. The respondents were randomly seleatddinterviewed from the
households/establishments of the 29 wards of Parawnicipality. The data
related to the various aspects of the study waogtesl through the conduct of

informal discussions and the administration ofmwimwv schedules.

This chapter presents the major findings derivedifthe data and the subsequent

recommendations drawn out of it.

41 MAJOR FINDINGS

The major findings were scripted under the follagvhreads viz; Socio — economic
profile of the respondents, Knowledge/Awareness Jamamaithri Suraksha
Project, Beat Officers’ Visits and allied MatteAs;tivities carried out by the Beat

Officers and Impact / Effectiveness of the Janamia8uraksha Project.

3.1 Socio- Economic Profile of the Respondents
Age
* The respondents belonged to the age group of 3036
* A good number (36.8%) were from the middle agedigr@5-60yrs).
* The rest 23.2%, 20.4% and 19.6% belonged to theyemes of 35- 45 yrs,
20 -35 yrs and above 60 yrs respectively.
Sex
» Of the total 250 respondents, females (58%) outrmuatbthe males
Education

* Most (53.2%) were high school educated.
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» 23.6% and 17.2% were the college educated and tineany educated
respectively.
Religion
* Hindus were found to be the most prominent religigmoup among the
respondents with 70.8%.
* Muslims (27.2%) and Christians (2%) were the otkégious groups.
Marital status
* 98.4% of the respondents were married
Employment
* Majority (74%) were unemployed.
Annul Income
* Most (64.4%) of the households had an annual incoinbelow Rs. 25000/-
* 22% had an annul income of Rs 25001- Rs.50000/-.
* 10.4% reported about their annul income as ‘Rs 500Rs75000'.

The socio - economic profile of the respondentsiftbe Paravoor police station
limits portrayed that more than one third of thegldmged to 45-60yrs age group
and the youth (20-35yrs), middle aged (35-45yrg) alderly people (60yrs and
above) were found to be almost equal. Females itotest majority of the sampled
population. More than half of the respondents wexgorted to be high school
educated. A great majority were Hindus followeddbyistians. Almost all of them
were married. Only a minor percentage was employdst of the households
were reported to be earning an annual income o0bweRs25000/-, followed by
Rs.25001-Rs.50000/- for their livelihood.
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Knowledge/Awareness on Jnamaithri Suraksha ProjectJSP)
Status of Knowledge / Awareness on the Janam&timaksha Project (JSP)

* All of them hadknowledge/Awareness on the JSP

Period of Receipt of Knowledge/Awareness

* 42.8% had knowledge/awareness on the JSP for i@ pears.

* For 40.8%, period of their Receipt of KnowledgeJ@P was 1 year.
Sources of Information

* 80% reported ‘Janamaithri Police’ as their mainreewf information.

* For 30%, Print media was a source of their knowdealgout JSP.
Perception on the Beneficiaries of the Project

* 93.6% considered ‘People’ as the beneficiariessét. J

» 3.6% stated it as both ‘People and the Police’.
An overview of the knowledge/awareness about thardaithri Suraksha Project
showed that all the respondents under study haw/latlge/awareness on the JSP,
which they received mainly from the Janamaithrigebr the Print media. A good
number each received the information on JSP siasell or 2 years. Further, most
had a perception about the project that it was maded for the welfare of the

People

Beat Officers’ Visits and Allied Matters
No: of Visits by Beat Officers
» Majority (64.8%) were visited by the Beat Officezgher 1 (40.4%) or 2
(24.4%) times.
« A few (22.4%) mentioned about 3-4 visits (18.4%) aabove 4 visits
(4.0%).
» 12.8% were not contacted till then by the Beatc@ffs.
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Prior Information about the Visits
* Majority (95.0%) had no prior information about Mesits.
Time of Visit
* 96.8% of the respondents had the visits in daydinge 8am-4pm.
* Most (63.8%) were visited by Beat Officers in betwwéam-12 noon.
Place of Visits
* An overwhelming majority (95.9%) reported about theuse visits
conducted by the Beat Officers.
Nature of Visits
* Most (86.2%) visits were conducted in the preseridamily members.
Participation of Spouse during the Visits
* A good number (73.9%) of respondents had their sgowith them during
the janamaithri visits.
Number of Police Personnel during the Visits
» Majority (85.8%) of the visits were conducted bgiagle janamaithri police.
 However, 12.8% and 1.4% mentioned about the presehtwo and three
police personnel respectively during the visits.
Presence of Vanitha Police during the Visits
» Of the 250 respondents, only 2 reported about tesgmce of vanitha police
during the visits.
Topics discussed by Janamaithri Police
* Most (52.8%) reported about discussions on tpebmatters’ by the Beat
Officers
» 28.9% stated ‘ward level meeting’ as the topic ussed by Beat officers.
* More than 10% each discussed on the matters relaseminars, awareness

on safety and security, awareness on JSP, coniatiers of police.
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Duration of the Discussions
* 69.7% mentioned about the duration of discussisri0a20 minutes.
* 19.3% reported about the 20-30 minutes lastingudsons.
Behaviour of the Beat Officers and the Rating dideour
* Majority (96.8%) reported about the cordial behaviof Beat Officers.
» Sex-wise, females (97.7%) outnumbered the males¥85in reporting the
cordiality of Beat Officers.
* Most (47.7%) rated the behaviour of Beat Officesvary good.
* 26.1% and 22.9% scaled it as good and excellepectisely.
Satisfaction on the Beat Officers’ Interaction
» All the respondents were satisfied with their Be#tcers’ interaction.
Extent of Satisfaction on the Interaction
» 85.8% rated the extent of satisfaction as very 80d1%), good (24.3%) or
excellent (22.0%).
Usefulness of the Suggestions by the Beat Gificer
* 92.7% reported about the usefulness of suggedbiptize Beat Officers.
» Sex-wise, more females (95.4%) reported of the stmae their counter
parts (88.6%).
Extent of Usefulness
* Most (36.7%) rated the extent of usefulness as geoy
* 28.9% and 22% scaled it as good and average resggct
Status of Implementation / Practice of the Suggesti
* Only 10.6% respondents made the suggestions givénebBeat Officers in

to practice.
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» Gender-wise, comparatively a higher number of m#@l&s3%) than the

females (4.6%) implemented the suggestions.

An overview of the Beat Officers’ Visits and Allisditters portrayed that even
though majority of the respondents were visitedhgy Beat Officers during day
times mainly at their houses or in the presencimily members, there should be
an increase in the frequency of visits as a goadlyer reported it as 1 or 2. It was
also noticed that most visits were conducted withwior information. However,

almost all the respondents reported of their sagBbn on the behaviour and
interaction of the Beat Officers. Although, mosttesti about the suggestions of
Beat Officers’ as useful, those who implementedettmiggestions into practice

were found to be very less.

Activities carried out by the Beat officer
Traffic related
* 31.2% respondents confirmed the conduct of traéflated activities in their
area by the Beat officers.
» Age-wise, comparatively a higher number of respotsi¢41.4%) from the
age group of 35-45 years reported of the conduttitetame.
Hygiene related
» 36.4% mentioned about the steps taken by the Bdlte@ for the
improvement of hygiene conditions of the area.
» Sex-wise, there was not much variation in reportirgsame.
Interaction with children
* 30.0% respondents affirmed about the interactiodazy the Beat Officers
with the children.
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* Age-wise, most (36.7%) respondents from the abd¥ey&ars category
reported of the same.
Night Patrolling
* 31.2% reported about the efforts taken by the Béaters for participating
the local people in the joint night patrolling.
* Age-wise, most (36.2%) from the 35-45yrs categeported of the efforts
of Beat Officers in this regard.
An overview of the afore-mentioned activities pyéd that only less than 40% of
the respondents reported on the positive regardimg conduct of each of the
activities. The figures clearly pointed out thaeté is an urgent need for the
enhancement and diversification of the activiteebé carried out in the beats. Yet,
the efforts undertaken presently should be appldwdethe project could achieve

to this extent in its infancy stage itself.

Effectiveness / Impact of the Janamaithri Surakshdroject (JSP)
a. Extent of reach of the Project

» All of the respondents reported about their awasstk@owledge on the JSP.
b. Effectiveness in relation to the minimization ebcial problems
Change in Family Atmosphere

» 34.8% stated about a positive change that has lkfected after the

implementation of the JSP.

» Sex-wise, males (39%) outnumbered the females¥1ir7 this regard.
Improvement in the Safety/Security of Women

* 46% mentioned about an improvement in the safatyrdg of women after

the implementation of JSP in their area.
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» Sex-wise, females (47.6%) were more positive iorepg the same than the
males (43.8%).
Presence of police
» 35.6% reported of an increased presence of polideglthe last 6 months.
» Sex-wise, a higher number of males (41.9%) tharafesn(31%) reported of
the presence of police in their beats.
Change in Safety/security of People
* A good number (46.0%) mentioned about their feebhgncreased safety/
security during the last 6 months.
* Sex-wise, comparatively more number of females7%f.than the males
(41%) reported of an improvement in their feelirigafety/security.
Eve-Teasing
» 44.4% reported about a decrease in the problemesteasing in their area.
» Sex-wise, males (45.7%) outnumbered the female8%é)3n this regard.
Gunda Menace
» 38.4% stated about a decrease in the gunda meuneng the last 6 months.
» Sex-wise, more males (40%) reported of the samettieafemales (37.2%).
Change in robbery / snatching
» 42% reported about a reduction in the problem bbewy / snatching in their
area during the last 6 months.
* Sex-wise, comparatively a higher number of malés8%) than females
(40.7%) reported of a decrease/reduction in thblpro.
[llicit liquor
» According to 41.2%, the prevalence of illicit liquisas been decreased to a

great extent.
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» Sex-wise, males (43.8%) outnumbered the femaleS¥39in reporting the

decrease in prevalence of illicit liquor.

c. Improvement in the attitude towards Police ard Activities
Reluctance to approach the police station
» Majority (73.2%) of the respondents were ready gpraaching the police
station for solving their problems.
» Males (88.6%) found to be more positive than fes&2.1%) in related to
approaching the police station.
» Further, the higher age groups showed the highéngness in the matter.
* Educated (cent percent post graduates and 80% gsionals) expressed
more readiness to visiting the police station femgy their complaint.
Change in Attitude towards Police
* 62% of the respondents reported that the Beat @ficonstant interactions
helped them to change their attitude towards thiegao
» Sex-wise, females were more positive in this regaitth 67.6% than the
males (54.3%).
Extent of Change
* Most (44.5%) stated the extent of change as ‘varsitppe’ followed by
‘positive’ (42.6%) and ‘extremely positive’ (12.9%)
» Sex-wise, females (60.2%) outnumbered the males¥62in rating the
extent of change as either ‘very positive’ or ‘extiely positive’.
Helpfulness of the Police
* An overwhelming number of (90.4%) respondents imied about the great
support which has been provided by the police mtgmting the life and
property of the public.
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However, a few (4.4%) reported of their negativéuate and the rest (5.2%)
mentioned about their ignorance on the matter.

Females (93.1%) were more satisfied with the hétefs of the police than

their counter parts (86.7%).

Further, the youngsters (20 — 35yrs) and the sldeebple (above 60 yrs)

showed more confidence in the helpfulness of palitk 96.1% and 95.9%

respondents.

Education wise, cent percent of the professionadspostgraduates reported

of the same positively.

Performance of Police

Rating of the performance of the police on a sex@nt scale, most (33.2%)
of them given the 2 (average) ranking.

This was followed by 8 (very good) and ' (good) ratings by 29.6% and
28.4% respectively.

However, the negative (2.8%) and the highest rayskie; 7' (6.0%) were
found to be very less in number.

Comparatively a higher number (42.8%) of femalésddhe performance of
police in a high point scale (very good or beséntimales (25.7%).

Age wise, a good number of younger (50.9%) andr€i9%) respondents
(who belonging the age groups of 22 — 35 and abéYygiven a ‘very good’
or ‘best’ rating for the performance of the police.

Nevertheless, cent percent post graduates and @0féspionals rated the

same as ‘very good'.
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Approachability of the Police

The responses in this regard showed that most 439.2ated the
approachability of the police by the public as ‘age’.

The above average ratings; ‘some what possiblessiple’ and ‘very well’
were given by 27.6%, 23.6% and 6.8% respondenpecésely.
Subsequently, ‘difficult’ (1.6%) and ‘very diffictil(1.2%) to approach the
police was reported by a few.

Females (64.2%) outnumbered the males (49.6%) portiag positively
(above average) for the approachability of poligeh® public.

Further, comparatively a higher number (43.0% eawfhglderly people
(above 60yrs) and younger people (20 — 35yrs) rat@ad maximum; ie,
possible or very well.

However, cent percent of post graduates and 80%hefprofessionals

marked the approachability of police as above ayera

Behaviour of the Police

A good number (39.2%) of respondents rated the \betia of police as
‘average’.

This was followed by the ‘good’ (29.2%) and ‘veryagl’ (23.2%) ratings.
The maximum ranking of ‘best’ was marked by a J#8cent.

However, few of them (2.0%) expressed their negativoughts (rated
‘poor’ or ‘very poor’) on the behaviour of police.

Gender wise, more females (43.5%) considered thavibeur of police as
‘very good’ or ‘best’ than males (26.7%).

Comparatively a higher number of respondents frioenage groups of 20 —
35 (52.9%) and above 60 (49.0%) rated the behawbuyoolice in a high

point scale; ie, very good (6) or best (7).
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* A good number of low educates (illiterate - 50.0%d gorimary school
educated - 53.3%) and post graduates (50.0%) shdveadmore positive
attitude towards the behaviour of police by givthg ratings of ‘very good’

or ‘best’.

An overview of the Impact/Effectiveness of JandmaiSuraksha Project
portrayed that although, those who reported abdwg positive change in their
family atmosphere, safety/security of women, piasehn police and safety/security
of the people constituted only below half of th@altoespondents, the efforts of
janamaithri team can not be undermined as each ewely positive responses
shows the impact of the project. With regard to thanimization of social
problems like; eve-teasing, robbery/snatching, gumadenace and illicit liquor
around 40% each expressed their happiness in #gand. There was also a great
impact on the attitude of the people towards thecpoand their activities as a
result of the interactions by the Beat Officerst Noly an overwhelming number
believed in the helpfulness and performance ottpdbut also they are now ready
to approach the police for solving their problenhMajority of the respondents
irrespective of their age, sex and education hagdressed a positive attitude
towards the behaviour of police.

To sum up, the overall findings related to the dotp/ Effectiveness of
Janamaithri Suraksha Project highlight a promisitnignd as it could be inferred
from the responses that the implementation of J3Rams as a constant watch
against crimes in the community and it acts as fetgabelt to each and every

citizen irrespective of their diversities.
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4.2 RECOMMENDATIONS

The recommendations are aimed to fill the gap snintplementation against the
planned objectives of the Janamaithri Suraksha eBtoj The following
recommendations are drawn from the analysis ofdéta gathered from the 250
respondents residing within the Paravoor policéastdimits of Kollam district,
through interviews and informal discussions. For easy understanding, the
recommendations are presented under the followeaag$t Awareness Building,
Implementation related, Capacity Building, Monitoring and Evaluation,
Networking and Enhancement of the Project to Neiweas/Police Station Limits.

Awareness Building

e Conduct more awareness programmes on the sigrifibestures of
Janamaithri Suraksha Project (JSP) through thé amnich visual media.

* Organize exhibitions, Street plays and competitsumnsh as essay, painting,
quiz etc for conscientising the people about JSP.

* Develop Information Education & Communication (IE@pgterials on the
project and distribute the same across the vaimatgutions (Govt., Non-
Govt. & Educational) and communities.

Implementation related

* Enhance the number of Beat Officers in each beats.

* Ensure female Beat Officers / Asst. Beat officarsach Beats.

* Avoid frequent transfer of the Beat officers.

* Reduce the number of houses under each beat.

 Keep the regularity in the implementation of projectivities like house
visits, night patrolling etc.

e Strengthen the Counseling services through the JSP.
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Ensure the setting up of the complaint boxes imeleats.

Establish the complaint boxes in the schools amdipayat offices.
Organise’Annual Janamaithri Samithi Sangamanisi experience sharing
and learning.

Set up a Community Police Academy for better caratibn.

Capacity Building

Provide trainings to all the police personnel & #tate regarding JSP.
Organise intensive training for the Beat officemsvarious aspects related to
the implementation of the project particularly omrmenunication, rapport
building, organizing programmes, counseling etc.

Conduct refresher training to the various functraesof the project to make

the implementation more effective.

Monitoring and Evaluation

Ensure concurrent monitoring of the project.

Organize quarterly district level and half yearliats level evaluation
meetings on the project.

Set up an award for the best beat and the beginddtha Samithi.

Check the intrusion of political and anti-sociakirventions.

Networking

Ensure the involvement of Corporates, Community eBa®rganizations
(CBOs), Educational Institutions and Youth Clubshe various phases of
the project viz., training and capacity buildindgaqming and implementing,
reporting and monitoring.

Hold periodical local level meetings of the corgesd institutions/

organisations (Educational, CBOs, NGOs, etc.) an dhea on a periodical
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basis to establish and nurture the networking at ttheir contributions are
ensured.

* Involve social service organizations like NatioBalrvice Scheme (NSS) and
National Cadet Corps (NCC) in implementing the @asi activities of the
project.

» Liaison with other Janamaithri Police stations alahamaithri Suraksha
Samithis in the district and state facilitating ataal learning.

Expansion of the project

* Implement the project in more police station limgaabling the entire

people of state to experience the benefits of theamhaithri Suraksha

Project.
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