INFLUENCE OF
JANAMAITHRI SURAKSHA PROJECT ON THE COMMUNITI ES

With Special Reference to Aluva Police Station Limits

Submitted to:

Home Department
Govt. of Kerala

Submitted by:

The Research Institute
Rajagiri College of Social Sciences
Kalamassery, Kochi,
Kerala

June 2011






ACKNOWLEDGEMENTS

With deep sense of gratitude we acknowledge anckajgpe the selfless and sincere
efforts of many who have contributed in their owraywfor the successful
completion of the studydnfluence of Janamaithri Suraksha Project on the
Communities with special reference to Aluva Pol&fation limits It was their
dedicated and committed work that made the stuftyitful one.

At the very outset, we would like to thank tHeme DepartmentGovt. of Kerala
for entrusting us with the study.

We are indebted tdr. B.Sandhya IP$ Inspector General of police, Thrissur range
and Nodal officer, Janamaithri Suraksha Projecthier expert guidance for the
successful completion of the study.

We owe a special note of thanksShbri. T. Vikram IPS Superintendent of Police,
Ernakulam (Rural) for his constant support and peration in the conduct of the
study.

At the Research Institute, Rajagiri College of So8eiences, we are thankful to
Shri. Saju.P.P, Shri.V.S Vinayan, Shri.Sino Jac8byi.Anto Jose and Shri.
K.O.Varghese for their sincere efforts in the pssteg of data and preparation of
the report.

We are also grateful to the staff of RAJAGIBUIIREACH, Kalamassery, Kochi for
their efforts in collecting the relevant data frtme various stakeholders.

Finally, we owe our unredeemable debt of gratitueur respondents — the general
public, who had provided the necessary data iriogldo the various aspects of the
study. It was their staunch support and co-operatitat made this venture, a
meaningful one.

Dr. Celine Sunny
Chief Co-ordinator

3



CONTENTS

Acknowledgements

List of Tables
List of Figures
Chapter- |
1.1
1.2
1.3
1.4
1.5
Chapter- 11
2.1
2.2
2.3

Chapter-lII
3.1
3.2
3.3
3.4
3.5

Introduction
Objectives of the Study

Methodology

Methods and Tools of Data Collection
Sources of Data
Data Processing and Analysis

Janamaithri Suraksha Project — An Overview
The Beginning

Objectives of the Janamaithri Surakshadetoj
The Components

2.3.1 Janamaithri Beat

2.3.2. Janamaithri Suraksha Samithi

2.3.3. Janamaithri Kendram

Analysis And Interpretations
Socio-Economic Profile of Respondents
Knowledge/Awareness about deitri Suraksha Project
Activities Carried out by tBeat Officers
Beat Officers’ Visits and AlieMatters

Effectiveness/Impact of thealaaithri Suraksha Project

Page No.

o N &~ b

9-17

10
10
11
13
16

18-84
19
25
29
36
52



3.6 Weaknesses/Limitations ofneject
3.7 Suggestions for Improvement
Chapter- IV Findings And Recommendations
4.1 Major Findings
4.2 Recommendations
Appendices
Interview Schedule

References

79
82
83-100
86
98



Table
No

3.1.1
3.1.2
3.2.1
3.2.2
3.2.3
3.3.1
3.3.2
3.3.3
3.34
3.4.1
3.4.2
3.4.3
3.4.4
3.4.5
3.4.6
3.4.7
3.4.8
3.4.9

LIST OF TABLES & FIGURES

List of Tables

Title

Profile of the Respondents

Marital Status of the Respondents

Period of Information about Janamaithri Surakshmeet
Sources of Information about Janamaithri Suraksbgeét
Beneficiaries of the Project

Traffic Related Activities and Age of the Responden
Hygiene Related Activities and Age of the Respomsien
Interaction with Children and Age of the Respondent
Effort for Ensuring Participation of people in NigPatrolling
Number of Visits by the Janamaithri Beat Officers

Time of Visits

Prior Information about the Visits

Place of Visits and Allied Matters

Topics /Subjects of Discussion/Conversation

Duration of Discussion

Ratings on the Behavior of the Beat Officers anxl Se
Satisfaction at the Interaction of the Beat Offecand Sex
Extent of Satisfaction on the Interaction of theB@fficers

and Sex of the Respondents

3.4.10 Usefulness of the suggestions by the Beat OffiartsEducation

3.4.11 Extent of Usefulness of the Suggestions and Educati

Page

20
23
27
28
29
31
33
34
35
8 3
39
40
41
43
44
46
47
47

48
49



3.4.12
3.5.1

3.5.2

3.5.3

3.54

3.5.5
3.5.6

3.5.7

3.5.8

3.5.9

3.6.1

3.1.1

3.1.2
3.21

3.5.1
3.5.2

3.5.3

Implementation of the Suggestions by the People
Improvement in the Safety & Security of Women by Se
Impact/Effectiveness of Janamaithri Suraksha Pr¢j§P) and
Sex of the Respondents

Perception on the Reluctance to Approach the P@iegion and
Age/Education/Sex of the Respondents

Change in Attitude towards Police and Sex of thepRadents
Extent of Change in the Attitude towards Police Sed
Perception on the Helpfulness of the police and
Age/Education/Sex of the Respondents

Perception on the Performance of the Police and
Age/Education/Sex of the Respondents

Perception on the Extent of Approachability of Baice and
Age/Education/Sex of the Respondents

Perception on the Behavior of the Police and
Age/Education/Sex of the Respondents
Weaknesses/Limitations of the Janamaithri Suralksbpect

List of Figures
Marital Status
Employment Status
Extent of Knowledge/Awareness about JSP
Change in Family Atmosphere and Sex of the Respuade
Extent of Improvement in Safety and Security of Véonand Sex

Overall Effectiveness of the Implementation of Jaa#hri Suraksha
Project in Relation to the Occurrences of Problems

50
56

60

65

67
68

69

72

75

77

83

22
23

26
55

56

62



Chapter -

INTRODUCTION

The police force is empowered to enforce the lawtget property and reduce civil
disorder. Policing has included an array of at@siin different situations, but the
predominant ones are concerned with the preservatioorder. They play an
increasingly important role in peace keeping. Trewng threats of terrorism and
globalization of crime on the other has calleddommunity participation in their
efforts as the people of a community could actgents of peace and order in their

area of residence through a number of ways.

It is this recognition of community participatiohat gave birth to the concept of
community policing which seeks the responsible ip@dtion of the citizens in

crime prevention at the level of the local commynionserving the resources,
both of the community and of the police, in figlgtiagainst crimes which threaten

the security of the community at the global level.

India which is the largest democracy in the womdlizing the fact that there
cannot be any sustained development unless peacerder are guaranteed, has
embraced the concept of community policing and riadgally and steadily

implementing the same in various states acrossatien.

In the state of Kerala, the Justice K.T.Thomas Ca@sion on police reforms
appointed by the Government of Kerala suggested ithglementation of

community policing on an experimental basis. Acowogty, the community



policing initiative which is the embodiment of tieea of people's police, had its
formal set go in Kerala in the year 2008 underldaenerJanamaithri Suraksha

Project (JSP) . It was started in 20 police stationghatfirst phase. Later it was
extended to yet another 23 police stations in e Y009. Later, 100 more police
stations were added to this list in the year 2@®mands for inclusion of more
and more police stations are coming. Neverthelask, of finance and the human

personnel required restricts its expansion tohalldolice stations in the state.

The Janamaithri Suraksha Project seeks to devébgercties between the police
and the citizens, and create synergistic partngsstvithin local communities to
deal effectively with anti-social activities andepent crime. Subsequently, as part
of the Janamaithri Suraksha programme, police mrewgaged to take initiative in
implementing various projects in local communiti@sth the support of local
community members. Some of the activities that eareisioned by the project
were:
= Night patrolling within neighborhoods
« Coordination with security guards of private egstbhents and
residential colonies
= Identification of strangers in the locality
« Installation of security alarm systems in residencand other
establishments
- Arrangements for increased security for seniorzerts, women and
children, as well as persons with physical handiGapd other disabilities.
« Establishment of 24-hour Telephone Help-lines fee by citizens, esp.
the needy sections of society.
« Awareness classes and crime prevention workshopsadfic, Drug Use,

and other violations of the Law, especially in eatianal institutions.



Institution of Traffic Warden System by co-optingmbers of the public

in traffic regulation duties.

» Psychological counseling for victims of crime adlvas disaster victims,
suicide prevention, etc.

= Providing accurate and timely information on faudignal systems, street
lighting arrangements, poorly maintained roads, tetdhe concerned
authorities.

= Organizing and encouraging Blood Donation campsyvels as Eye and

other Organ Donations by willing donors in the loo@ammunities.

It is the ‘beat officers’ appointed and trained endhe Janamaithri Suraksha
Project who are responsible to implement severalthaefse programmes in
association with the local community. The beatoeffs are required to visit all
residences within their given beat areas. Oftensahdeat officers were
accompanied by Women Police Constables as Asst B#gaers, during the
house visits. Since the programme seeks to maxima#act with the local
community members, these beat officers also madepdint to pay regular visits
to local educational institutions such as schoald aolleges that fall in their

respective Beat areas.

Time has now come to have a review of the project see what effect it has
produced over the years in relation to the preeentf crimes, increase in safety
and security and the extent of police-public tie Tipe review will be also a look
into the aspects or factors that has either predeot reduced the effectiveness of
the project during its implementation period. Arendification of these elements
would assist in rectifying them and thus making ithplementation of the project

flawless whereby maximum output is derived from pihgect
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The present study entitled Influence of JanamaiBwiaksha Project (JSP) on
communities hence was envisioned in these linegaiume meticulous scrutiny
was carried out to assess and analyze the influenttee effectiveness of JSP in
the Aluva Police Station Limits in relation to get objectives so as to enhance
the net output from the Janamaithri Suraksha ptojec

1 Objectives of the Study

. To understand the socio-economic profile of thpoesents

. To study the knowledge/awareness about Janam@&ithaksha Project (JSP)

. To assess the activities carried out by the bdieos

A

1

2

3

4. To analyze the visits undertaken by the beat afice

5. To find out the influence/effectiveness of the Jaadhri Suraksha Project.

6. To identify the weaknesses/limitations of the pcoja its implementation.

7. To suggest appropriate measures for improving ffexteveness/impact of

the Janamaithri Suraksha Project.

1.2 Methodology
Geographical Area
Aluva Municipality of the Ernakulum revenue distraf the state of Kerala formed

the Geographical area of the study.

Profile of Aluva Municipality
Aluva is an industrial town in the state of Kerdladia. It is a suburban region of
the city of Kochi and is identified as part of tK@chi Metropolitan area. In

governance, Aluva is a Municipality in the DistraftErnakulam.
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The Municipality is noted for its Aluva SivaratHastival at Manal Puram. Nearly
a month long celebrations including carnivals tgkace during the Shivarathri

season on the banks of River Periyar.

As of 2001 India census, Aluva had a populatio®&f35. Males constitute 49%
of the population and females 51%. Aluva has amramee literacy rate of 96%,
higher than the national average of 59.5%; with 99%4he males and 95% of

females literate. 10% of the population is undgeérs of age.

Aluva Municipality at a Glance

Area 7.18 sqg.km
Population 98735
Density 3358
Villages Aluva West
Taluk Aluva
District Ernakulam
Assembly constituency Aluva

Parliament Constituency Ernakulam

Sex ratio 1000:1050
Literacy rate 96
Male 97

Female 95

Boundaries East- Keezhmad panchayat
West- Kadungallore panchayat
South- Choornikara panchayat

North- Chengamanad& Karumalloor panchya

AtS

No of municipal wards 26

12



Aluva Municipality in Ernakulam District
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Universe

The entire population in the Aluva police statiamits, Ernakulam district of

the state of Kerala formed the universe of thetud

Sampling

The present study which aimed to assess the irdueh Janamaithri Suraksha
Project on the Communities elicited information\@arious aspects related to the
project from a sample of 248 community members sxtbe police station limits
of Aluva. In order to have a wider representatiamt people of different walks of

life, the respondents were selected randomly froifferdnt locations viz.
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households, roads, business establishments, edlaatiinstitutions and
government offices
Sample based on Interview location

SI.No Location Sample size
1. | Households 164
2. | Business establishments 19
3. | Educational Institutions 31
4. | Road 29
5. | Gowvt. Offices 5
Total 248

1.3. Methods & Tools of Data Collection
Methods
Interviews, Informal discussions and desk reviewenthe methods used for the

collection of data from the primary and secondanyreses.

Tools of Data Collection
The tool that was used for the collection of de#s a pre-tested interview
schedule. The interview schedule consisted of dnpgrts:
Part 1 — Socio Economic profile of the respondents
Part 2- Extent of Knowledge on Janamaithri Suraliogect (JSP)
Part 3 - Activities carried out by the Beat offiser
Part-4 - Variables related to Beat officers’ visitgl allied matters;
Part 5- Effectiveness/impact of the project
Part 6- Weaknesses /limitations of the project

Part 7- Suggestions for improvement

14



1.4 Sources of Data

The primary data source consisted of 248 people prbwided the inputs for the
study.

The secondary data source constituted study repapd®ther documents pertaining
to the subject of study.

1.5 Data Processing & Analysis
The collected data were analyzed manually and us$iveg computer package:
Statistical Package for Social Sciences (SP38)ivariate and bi-variate aalysis

of the data was carried out during this phase.
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Chapter-Il

JANAMAITHRI SURAKSHA PROJECT — AN OVERVIEW

Though Community Policing is not a new concept,implementation in Kerala
under the title Janamaithri Suraksha Project igw affort with an aim to bridge
the gap between the police and public on countedrijme and anti-social
activities. This chapter sketches in brief an wMav of the project since its

inception.

2.1 The Beginning

It's very critical that a law enforcement agencyognrespect from the people of
the country, otherwise it will not be able to setlve society effectively. Today the
society expects the police to be providers of sggugafety and succour. Presently,
more than ever, there is a growing realizatiorhefrieed for efforts on the part of
the police themselves to promote the welfare an@rest of the citizens.
Recognizing the pressing need for improving refatibetween the police
organization and the people of the state and wigham of ensuring all round
security of citizens, the Govt. of Kerala has takesps to facilitate the adoption of

community policing initiative.

Government of Kerala appointed Justice K.T Thomas@ission, in order to get
suggestions for police reforms submitted its report 2006. The report
recommended that the government should implememinamity policing on an
experimental basis. Accordingly the government dske Police Department to
prepare and submit a draft scheme. The draft sclselmmitted by the department
in 2007 was discussed elaborately at various leaats based on suggestions/

16



recommendations by various persons a final projad prepared by the police
department. The project in a nut shell is discusstow.

2.2 Objectives of the Janamaithri Suraksha Project

This project of Janamaithri Suraksha Project ha® lokesigned and is structured so
as to facilitate closer community involvement insenng security and safety
within communities.

The objectives of the project were:

1. To prevent crime in the society.

2. To elicit co-operation of the police and the puloticecurity matters.

3. To ensure mutual co-operation of members of thdipubthe domain
of security

The project envisages to strengthen the commumticipg theme by achieving
the support of the local community. It is not ajpod aimed at bettering the image
of the Police. It is also not a project whereinipolduties are performed by the
citizens. Rather it is a project to professionaigengthen Police and increase its
accessibility to the needy public through closeerattion with a better
understanding of the public. Through the Beat @ffs¢ every citizen living in the
area will be known to the police and every citizah be acquainted with the Beat

Officers.

2.3 The Components
Janamaithri Beat is the major component which e¢erdeound Beat officers who
are police constables/Head Constables/ Asst. Ssfjetriors specially selected and

trained. The other components included in the ptofer better and effective

17



results are; Janamaithri Suraksha Samithi and JattanmKendrams are the other
components which are designed in the project fer th

2.3.1 Janamaithri Beat

A Janamaithri Beat Unit is a local area that inesi®00 houses. A Police Station
jurisdiction may be divided into as many ‘Janantailfeats’ as required. One Beat
area should not exceed 3 Square Kilometers. Treeigdhat a Beat Officer should
be able to cover a ‘Janamaithri Beat’ within a feaurs’ time. An example is a
Post Man who is able to cover his beat area orvaryday basis. Similarly a Beat
Officer also should be able to cover his beat amapletely during a day’s duty.
Within 3 months of taking charge, every Beat Offiseould personally know at
least one member of every household in his bearyEwad, lane and by- lane in
the beat should be well known to the Beat Offiddre Beat Officer should know
not only the houses but also all other establishenanthe beat area. He should
constantly interact with service providers in theeaalike postmen, linemen,
milkmen, gas agencies etc because they are thensemgho frequent the area
practically on a daily basis and should have cansthannels of communications
open with them at a personal level. The Beat Offst®uld also keep a rough map
marking the major junctions, buildings etc. of #Hrea. He should also keep a diary
containing the phone numbers and address of albntapt establishments and

persons. A copy of the map and the diary shoulkiepe in the Police Station also.

Janamaithri Beat Officer and his Duties

Each ‘Janamaithri Beat’ will be in charge of an i8&mnt Sub-Inspector or a Head
Constable. The serving of summons, execution ofamdy locating the address,
handling the Complaint Box and all other dutieb&operformed by the police in

the area will be coordinated and done by the Befiicéd, subject to the

18



supervision by the Station House Officer. Withim8nths of taking charge, every
Beat Officer should personally know at least onentmer of every household in his
beat. Every road, lane and by- lane in the beatildhee well known to the Beat
Officer. The Beat Officer should know not only theuses but also all other
establishments in the beat area. He should cohstamieract with service
providers in the area like postmen, linemen, milkmgas agencies etc because
they are the persons who frequent the area prégtara a daily basis and should
have constant channels of communications openthain at a personal level. The
Beat Officer should also keep a rough map markegnbajor junctions, buildings
etc. of the area. He should also keep a diary oontathe phone numbers and
address of all important establishments and persdhropy of the map and the
diary should be kept in the Police Station alsoe Tame and identity of the Beat
Officer may be exhibited at important places in b&at area. This will help the
public to know their Beat Officers. The name anehiity of the Beat Officer may
be exhibited at important places in the beat arae will help the public to know
their Beat Officer. At least thrice a week the Bé&dficer should reach a pre-
announced place at a pre-announced time so astactdhe public as well as to
receive complaints from them. The details of sugblip contact programmes such
as place, date, nature of complaints and suggestemeived etc. may be entered in
the beat diary by the Beat Officer, who may getauntersigned by the Station
House Officer. Apart from the beat diary, a begister should also be kept by the
Beat Officer. This register, containing the detaifsdaily matters, petitions etc.,
should be countersigned by the Station House Qffidee Beat Register should be
kept in the Police Station. For, at least 20 haus week, the Beat Officer should
go around the beat area on foot and do his wortoinyacting the public. The Beat
Officer should gain the confidence of the publichis area in such a manner that

any common citizen would feel free to approach imra fearless and comfortable
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manner. The Beat Officer should be a role modeany citizen as far as his

manners, etiquette and character are concerned

2.3.2 Janamaithri Suraksha Samithi

A ‘Janamaithri Suraksha Samithi’ is an essentiahdaée to be formed in every
police station. It's the responsibility of the S#mito undertake and implement the
‘Janamaithri Suraksha Project’ within the limits tbe respective Police Station.
The Circle Inspector may suggest the names of psrso be included in the
Samithi and Station House Officer may help the i@.this regard. The Sub-
Divisional Police Officer may examine such named anch list of names will be
submitted to the District Police SuperintendentteAdue consideration and such
consultation as he may deem proper, the Distridic®dSuperintendent will
constitute the Samithi and inform the concernede Tamithi should have
proportionate representation from among women #&ed3chedules Castes and
Tribes. Respectable citizens from the locality vahe active in the educational and
cultural field should be included in the committeeligh School/College
Headmaster/Principal, Teachers, Retired Officers, x-sé&ivicemen,
Corporation/Ward councillors, Merchants, NGOs, Wuosk representatives,
Residents’ Association office-bearers, postmen, Utiolasree office bearers etc.
may be included in the Committee. Preference mayiieen to include office
bearers of Residential Associations. Those wharar@ved in any criminal case
should not be included in the Committee. Officerbesof any Political party need
not be excluded from the Committee if they ful@ither conditions. Care should be
taken to pre-empt allegations that any communabditical interest is treated with
any special advantage. The structure of the Samstibiuld be in such a way that,
ordinary citizens with civic sense and sense ofiatoesponsibility get an

opportunity to utilize their talents for the graasafety of society at the local level.
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The process of constitution of the samithi showddabove board, and the members
should be persons who command the respect of themoaoity. The Samithi
should have at least ten members, and preferablgxoeed 25. From amongst the
Samithi members, the District Superintendent ofd@ainay nominate one member
as the Convener. The meetings of the Samithi well dnaired by the Circle
Inspector of Police and the Station House Officdl efficiate as Secretary. An
Additional Sub Inspector or an Assistant Sub Insgrefrom the Police Station
may be designated as the Community Relations Qffige the Station House
Officer. The Community Relations Officer should aede himself to the cause of
implementation of the ‘Janamaithri Suraksha Progotl should render all help to
the Station House Officer for the success of tleg@amme. The Samithi may be
reconstituted every two years. The District Sugendent of Police may remove
any member, who involves himself in any crime caseacts involving moral

turpitude.

Meetings of the Samithi

The meeting of the Samithi should be held at leaste in a month, at a pre-

announced date and place. In the meeting, the uiding in the Beat of that

area, (or of other areas, if they so desire) ceamdtand give their suggestions. The
participation of maximum number of people from theal Beat may be ensured.

In case the participation of the public is very greathe Samithi may examine the
reason for the same and give necessary advice tBaht Officer. The minutes of

such meetings should be prepared by the StatiorséHQificer (Secretary) and a

copy of the minutes should be sent to the DepupeBnotendent of Police and the

Superintendent of Police. The supervisory officelneuld examine the minutes,

assess the quality of the meeting, and in casefdli necessary, provide advice to

the Station House Officer. The Sub-Divisional Pel©fficers may attend such
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meetings once in three months; and the Superintésnadé Police may attend such
meetings at least once in a year. Apart from thathlp meetings, the Samithi
may hold such other meetings as and when needarise

Activities of the Samithi
Different projects, chosen as per need, may beemehted after discussions and
decisions in the Samithi meetings. As per localdsedhe following types of
projects, inter alia, may be implemented.

* Night patrolling with public co-operation

» [JCoordinating with private security guards

» [JKnowing new residents and strangers

» [JFitting Burglar Alarm and security systems

» [JHelping senior citizens and physically challengeizens

» [IProtection of women and children

* Awareness programmes

» [JTraffic Warden Systems

» [JOrganizing Counselling centres to resolve familycdrds, drinking habits

etc. may be started
» [JMonitoring maintenance of street lights, traffighis etc.
* [Jlmplementation of projects encouraging blood damteye donation,
organ donation etc.

» [JOrganizing Self Defense Courses

e []School -based safety & vigilance programmes

e [JCooperating with Kudumbasree Units etc.

e [JPreventing illicit sale of liquor and drugs

» [IMonitoring illegal financial institutions

22



» [JComplaint Card Systems

» [IDisaster Management and Mitigation

* [JTrauma, Rescue and First Aid Projects

* [JVictim Support Cells
If so required, for the implementation of a pard@écyproject, sub-committees may
be appointed for a particular area or for a paldicproject. Formation of such sub-
committees can be done during the Samithi meetamgssuch Sub Committees
can include persons appropriate to the task intentlee membership of such sub

committees need not be confined to the membeltseobtation Level Samithi.

District Advisory Samithi

It's an Advisory Committee headed by the Districp8rintendent of Police that
ensure proper supervision regarding the functionohgJanamaithri Suraksha
Project’ at District level. Members of Parliameri¥lembers of Legislative
Assembly, Municipal Chairmen / Mayor as well asestimportant personalities
nominated by the Superintendent of Police may lotuded in the Committee.
Normal size of this committee is with a memberrgjte varying from 10 to 20.
This committee is scheduled to convene a meetinge an three months and
review the working of Janamaithri Suraksha Samittfithe concerned District and

give necessary suggestions, instructions etcnipravement of their performance

2.3.3 Janamaithri Kendrams

Janamaithri Kendrams were opened in some placgsniges mind to popularize
the concept of Janamaithri Suraksha Project. Thegtion in some districts and in
some battalions. These centers help people to emmenteract with police. Also

these centers organizes classes on traffic safatger guidance etc. in an effort to
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bring people closer and to solve some of their lgmb and concerns. It is
proposed to start Janamaithri Kendrams in 10 miaeep.

The main objectives of the Kendarm is to functis an information kiosk,
developing Janamaithri Yuvakendram, to provide tspand youth training
facilities, counseling space and facilities for wem giving career planning and
self employment training, anti drug campaign, pélle care training, traffic
education centre/traffic education park and anyo#tctivities facilitating police —
community interface helping police to serve the pamity in a better manner.

A notice board may be put up giving various nevesnd, photographs etc on
Janamaithri Suraksha Project. Various posters ¢atinlg traffic sense, Civic sense

etc among student community may be put up.

Kendrams also take effort in putting posters dapgchelpline numbers, awareness
posters on drug abuse, crime against women etchwincild come as instant help
for them.

The centre has the scope to be developed as a autgrmieraction centre. Here
help from the public is sought in reducing traficcidents, natural calamities etc.

Voluntary groups/organizations etc which are wagkin the field of promoting
peace, National Integration and communal harmony rbha encouraged to

associate with the centre.

Youth are also encouraged to work in the projeuten ‘Janamaithri

Yuvakendram’'.
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Chapter - lli

ANALYSIS AND INTERPRETATIONS

Community Policing initiated in Kerala in 2008 umd#ne name Janamaithri
Suraksha Project has widened its spectrum by exignide implementation of the
same into more and more police stations. The expaind the implementation was
based on the positive feed back from the areats @ipieration. It is presumed that
the project was able to construct a lasting andaresible association between the
police and public to prevent/ reduce crime in tbenmunity and thereby ensure
safety and security to all sections of the comnyurttowever, lack of ready to
produce data on the success of the project has leeetdraw back for
justifying/highlighting the influence of the profebefore the community. Taking
stalk of the situation, the study entitled “Infhee of Janamaithri Suraksha Project
on the communities with special reference to AllRaice Station Limits” was
conceived and undertaken to measure the strengthdmaitations of the project
implementation in an elaborate manner as agaimsspiecified activities of the

project and make its implementation more effective.

This chapter presents a detailed analysis of th@reral data under 7 sections viz.,
section-1: Socio-economic profile of the respongergection-2: Knowledge
/awareness on Janamaithri Suraksha Project (J&Riprs-3: Activities carried out
by the Beat officers, section-4 : Beat officerssits and allied matters, section-5
:Effectiveness/impact of the project, section-6 eakhesses / limitations of the

project and section-7: Suggestions for improvement.
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3.1 Socio-economic Profile of the Respondents

Reliability or validity of a social research isked greatly to the socio-economic
characteristics of the respondents. Hence, arssseat of the socio-economic
profile of the respondents was carried out in Hastion using the variables: age,

sex, education, marital status, religion, occupaéind income.

Age

The respondents for the present study were seleat@dandom basis with a focus
on including people from various age categoriethefsociety. Therefore, people
from all age groups have come forward with theircpptions on the subject of
study. Their age varied between 17-70 yrs withemmage of 37 yrs. The middle
aged people (35 -60 yrs) were found to be compaigithigher with 53.6%. The

younger ones formed 41.1%. Thus a major chunk efréspondents belonged to
young and middle aged groups. The elderly who werered by the study were
only 5.2%. The figures amply highlights that thiéedent perceptions on the

influence of Janamaithri has been brought forthtH®y inclusion of people from

different age categoriegRefer to figure 3.1.1)

Sex

Janamaithri Suraksha Project envisages coveringsedtions of the society
irrespective of sex differentiation. Hence, malal damale perceptions have an
equal bearing with respect to the current studige figures portrayed that in spite
of random selection the study was able to cover lneemof both sexes to bring
forth a holistic output on the subject of study. par the data, the males and
females constituted 54.8% and 45.2% of the sanipde(Refer to figure 3.1.1)
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Education
Yet, another social characteristic that has a bgam the perception on the subject
of study was the educational status of the respusde The educational status
showed that most of them (49.6%) were with highostheducation. College
educated followed next with 25%. Professional post graduates though lesser in
number was also covered through the study. Ivideat from the figures that the
study has attempted to highlight a holistic pictarethe subject by incorporating
the dimensions of people from different educatidmatkgrounds(Refer to table
3.1.1)

Table No. 3.1.1

Demographic Profile of the Respondents

Demographic Variables Frequency Per cent
Age
Below 25 yrs 68 27.4
25-35 yrs 34 13.7
35-45 yrs 56 22.6
45-60 yrs 77 31.0
60 yrs & Above 13 5.2
Total 248 100.0
Sex
Male 136 54.8
Female 112 45.2

Total 248 100.0
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Education

llliterate 2 8
Primary school 31 12.5
High School 123 49.6
College 62 25.0
Post Graduate 11 4.4
Professional 8 3.2
Higher Secondary 11 4.4
Total 248 100.0

Marital Status

Data on the marital status of the respondents stidh&t the married category
outnumbered the unmarried category with 69.9%. Uim@arried constituted only
30.1%. Marital status is a social divide in manpexds and hence, perception of
both the sections has a possibility of divergencEherefore, by inclusion of
respondents from both the groups i.e., marrieduenmdarried, the findings give an

overall picture on the influence of the proje&efer to figure 3.1)1
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Figure No. 3.1.1

Marital Status

mYes

B No

Religion

Religion-wise, representation from all the threejanaeligious groups viz.,

Hindus, Christians and Muslims were included in gresent study to bring a
convergence regarding the opinion of people onrtigact of JSP. Thus, 39.1%,
31% and 29.8% of the sample size were constitujeclristians, Hindus and

Muslims .Refer to table 3.1)2
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Table No. 3.1.2
Religion of the Respondents

Religion Frequency Per cent
Hindu 77 31.0
Muslim 74 29.8
Christian 97 39.1
Total 248 100.0

Employment status

Taking into consideration the significance of th@noon of the unemployed and
employed, the study has elicited the perceptiobhath these groups. However, as
the data were collected mostly during the day hoardigher number of
unemployed have been covered. It is seen fromdhke tbelow that among the
respondents, 64.1% were unemployed which is althestiouble of the employed
category. Nevertheless, by the inclusion of thevgi@and opinions of both these
groups, the study was able to portray or highlgltomprehensive vision on the
subject.(Refer to figure 3.1.2)

Figure No. 3.1.2
Employment Status of the Respondents

= Employed

® Unemployed

Employed

Uremployed
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Annual Income

The requirement and the perceptions vary accortinthe economic status of
people as their focus and dimensions diverge. Sulesdly, to draw a holistic
picture on the subject of study representatives fdifferent economic groups
were included. The division of the economic growpss based on the annual
income of the family. Majority (52.4%) however werem the lower economic
strata who earned less than Rs.25000/- per yehoseTwho earned between Rs.
25000/- and Rs.75000/- constituted the second gnothp30.6%. Thus it could be
seen that the major portion of the respondent®dtidiiom the lower and middle
income groups. The rest (17%) had an annual indmetween Rs.75000/- and Rs.
750000/-. The figures thus highlighted that perncepbn the JSP was gathered
from the members of all income groups with due cage to the low and middle

Income groups.

An overview of the socio- economic profile porthyleat most of the respondents
were from the middle (35-60 yrs) and younger (28r8bage groups. Sex-wise
males outnumbered females. The educational backdrotimost was high school.
Majority of the respondents were unmarried and uypleged. Religion-wise
representation from all the three major religionasincluded. Further, the annual
income of most of the families were below Rs.2500@Vvertheless, it should be
noted that the study had covered respondents fribrotlaer age, income and
educational groups facilitating the presentationaotolistic picture on the impact
of the much talked about and highlighted projeciaiamaithri Suraksha Project
(JSP).
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3.2 Knowledge/Awareness on the Project

Marketing of a product or project is the basic iegment for its utilisation.
Similarly, the JSP has to reach to maximum pedplerequires bearing the fruit
from it. By reaching out to the people the good aiid co-operation of the people
Is ensured in the implementation of the projectsdection therefore attempts to
analyze the extent to which the waves of JSP heaeeitsed within the Aluva
police station limits. The variables consideredthis regard wereextent of
knowledge/awareness about the JSP, period of teadipsuch knowledge,

beneficiaries of the project and the sources armftion about the project.

Extent of Knowledge/Awareness about the JSP

Aluva is one of the busy urban centres adjacenthéohub of industrial belt in
Kerala. And the police station in Aluva was inclddm the first phase of the
implementation of the Janamaithri Suraksha ProjeSince the introduction, it
seems that efforts had been made by the statiomomiigs to reach out to
maximum people with the message and objective Bf J&e figures in relation to
the extent of knowledge about JSP also reiterdted@ame as out of the 248 people
who were contacted and interviewed, 245 (98.8%)nted to have gained
information about the Janamaithri Suraksha projdetertheless, the information
gained was presumed to be very minimal. Many aintihead only just heard about
the title of the project and did not know how itated to their day to day living.
Hence, the high percentage with positive respotisesgh appears to be good
should not limit the efforts to disseminate infotrma on the project. Because,
only by imparting in-depth information, the projexiuld capture the support and
co-operation of the people in the implementatiothefvarious activities envisaged
in the JSP.(Refer to figure 3.2.1)

32



Figure No. 3.2.1
Extent of Knowledge/Awareness about JSP
1.2

Yes

HNo

98.8

Period of receipt of knowledge

The duration of the receipt of knowledge regardd®P of the people in Aluva
police station limits extended from months to yeMest (71.8%) had heard about
the project for an year and above which extendetbupore than 2 yrs. 28.2%

however reported the duration of awareness as belgnw(Refer to table 3.2.1)

The figures on the duration extending from monthgdars clearly showed that the
process of dissemination about the JSP is gradubhkteady. The reporting about
less than 1 yr indicated that the beat officers @ndpolice at the Aluva Police
station have imbibed the spirit of the project &ad taken every effort to make its
implementation genuine expecting a good yield i ltmg run. It is thus evident
that the project keeps itself live and active hgpim reach each and every people

in their limits so that in the near future, a sgdrond is created by the police and
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the public by which the set objective of safety aseturity of the lives and
property of the people are ensured.
Table No. 3.2.1

Period of Information about Janamaithri Suraksha Project

Period of knowledge
Sex Total
Below 1 Yeal 1 Year @ 2years Above 2 Years

32 56 29 16 133
Male
24.1% 42.1% 21.8% 12.0% 100%
37 36 38 1 112
Female
33.0% 32.1% 33.9% .9% 100%
69 92 67 17 245
Total
28.2% 37.6% 27.3% 6.9% 100%

Sources of Information

The table below displays that the people in Aluvdige station limits have
obtained information about JSP from various souvdgish included media, police
personnel, relatives and friends and such othenmddajority (75.1%) however,
reported the interaction with the Janamaithri polias the major source of
information. This again reiterated the efforts takg the police officials especially
the beat officers in imparting information regaglidSP. Print media was the
second major source of information as 29.4% regat®ut the same. Relatives &
friends, Govt. Public Programmes and govt. pulbbost as the sources of
information were reported by 7.7%, 5.6% and 1.6%peetively.(Refer to table
3.2.2)
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In the informal discussion with the people a fewnti@ed about secondary
sources of information such as seminars, workshtgideaus, public meetings,
creation and distribution of IEC materials from wdehey received information

about the Janamaithri Suraksha Project.

Table No. 3.2.2
Sources of Information about Janamaithri Suraksha FPoject
N=245

Source Frequency Per cen
From the Janamaithri Police 187 75.1
Relatives and friends 19 7.7
Print Media 73 29.4
Govt. Public Programmes 14 5.6
Govt. Publications 4 1.6

Beneficiaries of the Project

One of the measures to assess the knowledge letred people regarding JSP was
to go deeper into the project and analyze who ltedefrom the project or who
were considered as the beneficiaries of the projgw probe regarding the same
showed that majority (84.5%) had reported the helagies of JSP as public in the
community. As the responses go in line with tBeabjective of the project, it
could be assumed from the above that the commumgtyple had a basic
information regarding the project. Among the re§®.3% reported the
beneficiaries of the project as the public and plodice. 0.8% and 0.4% each
reported that project stood for the welfare of gutice and the political parties

respectively(Refer to table 3.2.3)
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Table No. 3.2.3
Beneficiaries of the Project

Beneficiary category Frequengy Per cent
The Police 2 0.8
The Public 207 84.5
The Police & The Public 35 14.3
The Political Parties 1 0.4
Total 245 100

An overview on the extent of knowledge/ awareneshe JSP thus portrayed that
within the police station limits of Aluva, the publin general had basic
information/Knowledge about JSP. The period of Kedge for majority was more
than one year. The interaction of Janamaithri beéficers with the public had
been the major source of knowledge/information le fgroject. Most were also
convinced that the project was for the welfareha public. However, there is a

need for extensive campaign on the project to nitajeld maximum benefit for

the individuals, families, communities and socatiarge.

3.3 Activities carried out by the Beat Officers

Janamaithri Suraksha Project (JSP) which aims fwrawe upon the safely and
security of the people from all kinds of vices leawisaged a number of activities
befitting to each section of the society i.e., d@teh to the elderly. The activities
aim to reduce/prevent crimes, improve social liyvingeate health consciousness,
intellectual development etc. Some of the actisitvisaged in the project are:
night patrolling, co-ordinating private securityagds, building up infrastructure

for security which includes stranger check progranmrotection of senior

citizens, security and welfare of women and chiidiime stopper system, traffic
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warden system, blood donation programme, scho@fpel Jagratha Samithis,
Vanitha Jagratha Samithis, Security for Taxi/AutavBrs & other labour, Anti
Drug / Liquor Programme, Complaint Box, Disaster tijfition Voluntary
Committee, Victim Support Cell and Environmentefadly Samithi .

As the effective conduct of the diverse activitiess a pivotal role to play in the
achievement of the objectives of the project thastisn highlights the various

kinds of activities carried out within the Aluvalfee Station limits under JSP.

Traffic Related

Road accidents have become a common and much tabk@tt phenomenon in
Kerala. Congested roads and increase in the nuaibeghicles on the roads have
lead to frequent traffic blocks and jams. Furthegdequacy in the number of
traffic police men at the junctions too has conitéal to the scenario. Several
experiments such as deploying people other thaieceppkersonnel for controlling
the traffic had been undertaken in the past. Butallbexperiments became a
success and the problem still persists. Probabiy,nmight have been a reason for
the inclusion of traffic related activities in tdanamaithri project. However, as per
the empirical data available, out of the 245 resdgoits only 32.2% reported to
have been witnessed any such activities relatadatbc. 38% stated about their
ignorance in this regard. 29.8% on the other, meetl about the non-conduct of

activities related to traffic.

The responses were further analyzed accordingdoagfe of the respondents to
understand if their opinion varied with respecthie age. The results showed that
compared to the younger people a lesser numbegspiondents reported on the
positive regarding the conduct of the traffic rethtactivities. While 44.1% and
39.4% of those belonging to the 25-35 yrs and b&lbwrs responded positively,
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only 26.3% and 7.7% in the 45-60 yrs and 60 & &bage categories, were on the
affirmative. The variation in this regard might dee to the fact that most of the
youngsters of today undertake driving and they miggve been involved and

actively participated in the programmes relatedraéfic. However, the elderly as

they are not engaged in driving might have keptyafn@m such activities.

The activities carried out by them in the studgaawere: enforcement of traffic
rules near school premises and busy roads, enfpusiea of seat belts and helmets,
use of zebra lines and speed breakers, trafficevasgstem, traffic controls at bus
stops, distribution of traffic rules, awarenesssés on traffic rules and display of
traffic rules etc.

Table N0.3.3.1
Traffic Related Activities and Age of the Respondets

Traffic Related Activities

Age (in Yrs) Total
Yes No Don’t know
26 12 28 66
Below 25 yrs
39.4% 18.2% 42.4% 100.0%
15 9 10 34
25-35 yrs
44.1% 26.5% | 29.4% 100.0%
17 15 24 56
35-45 yrs
30.4% 26.8% | 42.9% 100.0%
20 29 27 76
45-60 yrs
26.3% 38.2% | 35.5% 100.0%
1 8 4 13
60 yrs & Above,  77%  61.5% 30.8% 100.0%
79 73 93 245
Total

32.2% 29.8% | 38.0% 100.0%
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Hygiene Related

Recently, health hazards have become a burning issKerala especially during
the monsoon season. The reason for the same isl fmume the unscientific
disposal of the solid waste. A massive campaigrcédras been sprouted from
different corners as the health of the state itselfi danger. To be responsive to
the needs of the community is one of the aims @& Jfanamaithri project.
Accordingly, it was probed to find out how far theat officers or the beats were
involved in the conduct of hygiene related actesti The figures showed that only
23.3% of the respondents reported on the affirrmathmong the rest, 39.2% did
not know if any such programmes were conductedobr The remaining 37.6%

negated the conduct of the same.

A cross analysis of the same in relation to agevedathat comparatively a higher
number (51.7%) of middle aged (35-60 yrs) respotderported about the
conduct of the hygiene related activities in Aluvpolice station limits. The
number of positive responses was comparativelyitothhe 60 & above years and
below 25yrs categories. The involvement of the neidayed group in the activities
might be a reason for the high number of affirmatresponses in the 35-60 yrs
category(Refer to table 3.3.2)

Conduct of awareness classes on health and hygeeeweek cleanliness drive

and cleaning of drainages were some of the majtitees carried out by the

members from the community in unison with the lw#acers in this regard.
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Table N0.3.3.2
Hygiene Related Activities and Age of the Responden

Hygiene Related Activities

Age (in Yrs) Total
Yes No Don’t Know
13 17 38 68
Below 25 yrs
19.1% @ 25.0% 55.9% 100.0%
9 14 11 34
25-35 yrs
26.5% | 41.2% 32.4% 100.0%
17 17 22 56
35-45 yrs
30.4% | 30.4% 39.3% 100.0%
16 37 22 75
45-60 yrs
21.3% | 49.3% 29.3% 100.0%
2 7 3 12
60 yrs & Above
16.7% @ 58.3% 25.0% 100.0%
57 92 96 245

Total
23.3% | 37.6% 39.2% 100.0%

Interaction with Children

One of the best means to reach to the people ircah@munity is through the
children. They are the future of the community addcating them at their tender
years could contribute to the moulding of a new egation with civic
consciousness. Recognizing the importance of aoterg with children in
educating the society, Janamaithri beat officerseewequired to take initiative in
organizing certain activities with children.

Inquiring on the organization of such interactiopsdggrammes with children, the
empirical data revealed that only 31% reportedawehstated on the affirmative.
Among the rest, 35.1% were ignorant and the ré&s8% reported about the non-

conduct of any such activity.
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Age-wise, the data depicted that comparativelyghdrn number (72.6%) from the
middle aged group (35-60 yrs) affirmed about thermction of the police with the
children in their areas. Least (15.4%) was repdoiethe elderly (above 60 yrs).
Non-conduct on the other was reported by a goodoeur{®#6.2%) of people from
the elderly group, followed by those below 25 ymhwd8.8%. (Refer to table
3.3.3)

The interaction activities carried out by the bedticers with the children
included: awareness classes on road safety, onrmaathai Suraksha Project, talk
about education, talk on public speech and gemstierlaction and communication
sessions with children in Schools.
Table No.3.3.3
Interaction with Children and Age of the Respondens

Interaction/Communication with Childre

Age (in Yrs) Total
Yes No Don’t know
16 26 25 67
Below 25 yrs
23.9% 38.8% 37.3% 100.0%
11 9 14 34
25-35 yrs
32.4% 26.5% 41.2% 100.0%
22 19 15 56
35-45 yrs
39.3% 33.9% 26.8% 100.0%
25 23 27 75
45-60 yrs
33.3% 30.7% 36.0% 100.0%
2 6 5 13
60 yrs & Above
15.4% 46.2% 38.5% 100.0%
76 83 86 245

Total
31.0% 33.9% 35.1% 100.0%
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Efforts taken for Participating the Community peopl Night Patrolling

Since ensuring the safety and security of the lares property of the people is one
of the aims of the JSP, night patrolling has al\significance. Taking efforts to
involve people in the night patrolling hence asssigeeat importance. The probe
in relation to the efforts taken in this regardsbd that only 31.4% reported on
the positive. 23.7% on the other negated aboutygrg/of efforts in this line.
Age-wise disaggregation of the data portrayed ¢batiparatively a high number of
respondents from the age group of 25-35 yrs meedi@bout the efforts taken for
the involvement of public in night patrolling. 35-4rs and 45-60 yrs age groups
followed the above with 35.7% and 34.2% respeactivel

These figures portray that only stray efforts harel there have been reported
indicating the need for intensifying the effortstiis regard to make their areas

crime and anti social activity free zones.

The major activities carried out by the beat offscéor the involvement of public
were: involving people for the night patrolling,raamgement of night squads,
awareness classes on the importance of night pafyomeeting the residents’

association leaders e{fefer to table 3.3.4)

Table No.3.3.4
Effort for Ensuring Participation of people in Night Patrolling and Age

Efforts for Ensuring Participatiol

Age (in yrs Total
ge (inyrs) Yes No Don’t know
11 19 36 66
Below 25 yrs
16.7% @ 28.8% 54 5% 100.0%
16 4 14 34
25-35 yrs

47.1% 11.8% 41.2% 100.0%
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20 13 23 56

35-45 yrs
35.7% 23.2% 41.1% 100.0%
26 20 30 76
45-60 yrs
34.2% 26.3% 39.5% | 100.0%
Above 30.8% 15.4% 53.8% | 100.0%
77 58 110 245
Total

31.4% 23.7% 44.9% 100.0%

An overview of the activities carried out by thatefficers under the JSP banner
showed that the percentage of people who reportedthe affirmative were
comparatively low due to one reason or the othé&e $cope for improvement of
the project in this regard is immense. However,uanber of constraints restrict
them to enhance their effort for the organizatioh various activities in the
communities. Routine works at the police statinaufficient number of staff, busy
life style of the people etc. were some of theams$o cite. Time is ripe now to
take steps to accelerate efforts to enhance theuminof various activities on
diversified topics and subjects to make the projacre vibrant and effective

whereby the set objectives of the project are agludo the maximum extent.

3.4 Visits by Beat Officers and Allied Matters

One of the key activities envisaged in the impletagon of the JSP is the visit and
subsequent interaction of the beat officers withe ttommunities. The

outcome/result/impact of the project hence relie=atly on the effectiveness of
these visits and interactions. Effectiveness onother depends on the mode and
nature of interaction, frequency of visits /intdrae and also on the rapport that

the beat officers are able to build with the comityupeople. The project has
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defined well the activities that are to be perfodne carried out by the beat
officers in their concerned beats. The duties pilesd to them included:
coordinating with the police on serving summonsscexion of warrant, locating
the address, handling the complaint box and a#rodluties to be performed by the
police in the area are co-ordinated and done biada¢ officer.
Apart from the above they are entrusted with thiseduof:
= Constant interaction with service providers in taea like postman,
linemen, milkmen, gas agencies because they arpetts®ens who frequent
the area practically on a daily basis and shoulte lmnstant channels of
communication open with them at a personal level.
= Maintenance of a rough map marking the major jamstibuildings etc.
= Maintenance of a diary containing the phone numbers addresses of all
important establishments and persons.
» Interact with the public at least thrice a week @re-announce place and at
a pre announced time.
» Maintenance of a beat register containing the detai daily matters,
petitions etc.
» Go around the beat area on foot at least 20 haussneek and do his work
contacting the public.
Considering the significance and key role thatltbat officers had to perform, this
section elaborates on the visits made by the biiaeis and allied matters. The
aspects dealt in this section are related to twomaaeas i.e., visit related and beat

officers’ behavior related.

Beat Officers’ Visits related
Visits being one of the principal role of the be#Hicers, an in-depth understanding

of the same had been carried out in the study uthegfollowing variables:
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number of visits by the beat officers, time of yigire-information about the visit,
place of interaction, number of police at the tiofevisit, presence of vanitha
police, nature of visit, participation of spousethe interaction, topics/subjects of

discussion and duration of discussion.

Number of visits by the Beat officers

One of the primary duties of the beat officersashave a good frequency of
interaction with the public. According to the prajethe beat officer is expected to
visit the beat thrice a week and have interactiath ihe public. As per the
empirical data, the number of visits varied frornswsit to 7 visits. More than
32% of the respondents stated about 1 (13.1 %Raii®.2%) visits by the beat
officers. 52.2% reported about 3-7 times of visiltlf a distribution of 3 visits by
18%, 4 visits by 7.8%, 5 visits by 3.7%, 6 vidits 2.4% and finally 7 visits by
20.8%.) 15.1% reported of the non-vis{Refer to table 3.4.1)

Though the reports on more than just one visittagh, it does not mean that the
visits were regular. There are also reports showusj one visit and also non-visit
simultaneously. This is not to be spared but tosbrously dealt with as the
success of the Janamaithri project largely depewds such interactions. A
mechanism not only to monitor but also to asses snteractions should be

formed at the earliest.

Table No. 3.4.1
Number of Visits by Beat Officers
Number of visits Frequency Per cent
0 37 15.1%
1 32 13.1%
47 19.2%
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3 44 18.0%
4 19 7.8%
5 9 3.7%
6 6 2.4%
7 51 20.8
Total 245 100%

Time of visit

It was found that the beat officers made theirtsitd the public between the time
of 8am to 8pm. Splitting the various times of \asipf those 208 who reported of
the visits, 48.6% reported the visits from 8am 2prh, 56.2% from 12pm to 4pm
while 12.5% between 4pm to 8pm. No visits were regabafter 8pm. It appears
from the various figures of time that the beata#fs had made the visits during
the convenient times of the public especially themgn who are usually busy
during the morning and evening houiRefer to table 3.4)2

Table No. 3.4.2
Time of Visits
N=208

Time of visit Frequency Per cent
8am to 12pm 101 48.6%
12 pm-4pm 117 56.2%
4pm-8pm 26 12.5%
8pm-12 midnight - -

12 midnight-4am - -
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Prior information about the visit

According to the sources of information, it is reged that only 5.8% of the
respondents were informed prior to the visits whsrethe majority of the
respondents i.e. 94.2% were not given prior infdramaabout the visits(Refer to
table 3.4.3

TlalNo.3.4.3
Prior information about the visit
Prior information Frequency, Per cent
Yes 12 5.8%
No 196 94.2%
Total 208 100%

Place of Visits

When asked about the place at which they were métd beat officers, majority
(82.2%) stated that they were visited in their dwouses. Since houses are the
basic units of a community, visits in the housesiase great importance for better

interaction. Refer to table 3.4.4)

Number of police present during the visits & preseof vanitha police

Regarding the number of police personnel presennglthe visits, it varied from
1 to 6. Most of the respondents (83.7%) stateghtbeence of two police personnel
during the visits. The presence of more than twe reaorted by12.1% while 4.3%
reported the presence of 1 policeman. It is obvioos the given figures that the
visits by the police personnel were either madgraups of two or more than two.
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It was also learnt that most of the beat officgnrgiup consisted of vanitha police.
93.3% of the respondents affirmed the presenceaaftha police. And, 6.7%
negated about the same. The presence of vanitlze pals been very crucial in the
project because of its humanitarian approachaliieide with which the public

especially the womenfolk are comfortableeter to table 3.4.4)

With respect to the number of vanitha police presgening the visit, most stated of

the presence of 1 vanitha police.

Nature of visits

Coming to the nature of the visits, 26.4% repodedersonal interaction. 50.5% in
the presence of family members and 19.7% in grotips.remaining 4.3% of the
respondents reported of visits or rather, discussio public meetings Refer to
table 3.4.3

Presence of Wife/Husband

Concerning the presence of spouse during the vidg$% affirmed about the
presence of spouse during the visit by the beatayf. The rest however were on
the negative. The busy life of the people or theleyment of the spouse might
have been the reason for their absence duringisite fay the beat officersRefer
to table 3.4.4

Table No. 3.4.4
Place of Visits and Allied Matters
N=208
Frequency Per cent

Place of visit

House 171 82.2%
Public place 31 14.9%
Others (Resident 8 3.8%
Associations)
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No. of police personnel
1 9 4.3%
2 174 83.7%
3 18 8.7%
4 3 1.4%
5 2 1.0%
6 2 1.0%
Total 208 100%
Presence of Vanitha Police
Yes 194 93.3%
No 14 6.7%
Total 208 100%
Nature of visit N=208
Personal 55 26.4%
In the Family 105 50.5%
In the Group 41 19.7%
In Meetings 9 4.3%
Presence of Wife/Husband
Yes 101 48.6%
No 107 51.4%
Total 208 100%

Topics/subjects of Discussion/Conversation

It was learnt from the responses of the peoplettiebbjective of the visits of the
beat officers extended from individual discussidamily visits, awareness
campaign, etc. to public meetings.

A seek in this regard showed that personal/indi@iddiscussion was the major
purpose of visit as 55.8% respondents affirmed alhoAwareness campaigns on
hygiene and traffic followed the above with 37% @8#6% respectively. Night
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patrolling was mentioned by 28.4%. Among the otheid.1% to 20.7% of the
respondents each stated about campaign againsttphaard meetings, drugs and
alcohol, health awareness, awareness on illiciolig petitions through petition
box, collection of information on strangers and kavs and other issues as the
purpose of the visit§Refer to table 3.4.5)

Table No.3.4.5.

Topics/Subjects of Discussion/Conversation

Status of Discussion/ Conversation

Topics/Subjects Yes NG Total
. : . 116 92 208
Individual discussion (55.8%) (44.2%) (100%)
Ward wise meetin 37 17l 208
9 (17.8%) | (82.2%) | (100%)
Seminar 42 166 208
(20.2%) (72.8%) (100%)
. 5 203 208
Determining Blood group (2.4%) (97.6%) (100%)
: 13 195 208
Blood donation camp (6.2%) (93.8%) (100%)
Eye donation camp 10 198 208
(4.8%) (95.2%) (100%)
: : 59 149 208
Night Patrolling (28.4%) | (71.6%) | (100%)
Traffic Awareness 72 136 208
(34.6%) (65.4%) (100%)
. : 77 131 208
Awareness campaign on hygienge (37%) (63%) (100%)
8 200 208
Awareness on santhwana (3.8%) (96.2%) (100%)
Health protection 23 185 208
(11.1%) (88.9%) (100%)
: 5 203 208
Disaster management (2.4%) (97.6%) (100%)
: : : 30 178 208
Campaign against Liquor (14.4%) (85.6%) (100%)
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Anti Drug campaign 38 170 208
g campaig (18.3%) | (81.7%) | (100%)
: : 36 172 208
Anti tobacco campaign (17.3%) (82.7%) (100%)
Information about the complaints 43 165 208
received through complaint box | (20.7%) (79.3%) (100%)
Information about the collection
of details about Domestic workers (2223 %) (égo/?; ) (1%%§ %)
and others
Family meeting ) 99 208
(4.3%) (95.7%) (100%)
Others
(Awareness class on JSP, class jon 26 182 208
importance of education, forming pf (12.5%) (87.5%) (100%)
children’s groups etc.)

Duration of discussion

Table No. 3.4.6
Duration of Discussion

Duration Frequency Per cent
10-20 minutes 132 63.5%
Half an hour 37 17.8%
45 minutes 7 3.4%

1 hour 24 11.5%
1-2 hours 8 3.8%
Total 208 100%

Concerning the duration of the discussion, it \érieem 10minutes to 2 hours
according to the sources. Majority of the respoisl¢63.5%) reported of 10-20
minutes of discussion. Half an hour was reported B¥%. 1 hour and 1-2 hours
were stated by 11.5% and 3.8% respectively. Anddtivation of 45 minutes was
reported to be the least with 3.4fRefer to table 3.4.6)
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Behavior of the Beat Officers

The Beat Officers play a crucial role in the impétation as well as for the
success of the project. The beat officer is to bepemson with efficient
communication skills, good etiquette, approachabletime, etc. The beat officers
act as the link between the police and the pubilid lring about a partnership

between them in promoting the safety and secufith@people.

Cordiality of the Beat Officers
According to the responses collected from the ipulbent percent described the
beat officers as friendly, well mannered, fulfifinor going according to the

communities’ needs.

The positive responses by the respondents shovetdihé police or the beat
officers were gentle and friendly in dealing witletpublic which also revealed
their adequacy and efficiency in handling publitaa. This has thus, done away
with the old concept of police as irresponsiblytites

Opinion on the Behaviour of the Police

To assess the extent of cordiality of the beatef8, the respondents were asked to
rate the same on a seven point scale. The scotkis iregard showed that majority
(51.4%) had rated it as ‘excellent’. The rest hated the behaviour as very good
and good with 36.1% and 12.6% respectively.

Sex-wise, comparatively a higher number (58.2%gpnfales rated the cordiality
of the beat officers’ behaviour as excellent tHarmales (45.5%). Nevertheless,
among those who rated it as good, the males outeradline females by a margin
of 14.9%. Refer to table 3.4.7)
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Table No. 3.4.7

Ratings on the Behavior of the Beat Officers and Seof the Respondents

Ratings
Sex v v Total
worst | “SY | Poor Average| Gooc €Y | Excellent
Poor good

Male - - - - 22 38 50 110

- - - - 20.0%| 34.5% 45.5% | 100%
Female - - - - 4 37 57 98

- - - - 4.1% 37.8% 58.2%| 100¢
Total - - - - 26 75 107 208

- - - - 12.5%| 36.1% 51.4% | 1009

From the figures given, one can easily notice thatbeat officers had created a

good impression of themselves amongst the pedpheay be referred to as the
transition of the police force from a hostile attie towards people to that of a

humane attitude/ approach.

Satisfaction at the Interaction of Beat Officers
Most (98.6%) of the respondents reported about $laéisfaction at the

interaction/intervention of the beat officers.
Sex-wise, comparatively a higher number (99%) afdles expressed satisfaction

at the interaction. The corresponding figure fag thales was 92.2%.Réfer to

table 3.4.8)
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Table No. 3.4.8

Satisfaction at the Interaction/Intervention of the Beat Officers
and Sex of the Respondents

Sex Satisfaction Total
Yes No
108 2 110
Male
92.2% 1.8% 100%
97 1 98
Female
99.0% 1% 100%
205 3 208
Total
98.6% 1.4% 100%

Extent of Satisfaction
Concerning the extent of satisfaction at the irtigoa, most (47.1%) rated it as
excellent. Those who rated it as very good and geere reported by 38% and
12.5% respectively.
Analysis according to sex showed that the femaldsaumbered the males with
respect to rating the extent of satisfaction agkxat by a margin of 15%. Among
those who rated it as good or very good, the maére comparatively higher than
the females(Refer to table 3.4.9).

Table No. 3.4.9

Extent of Satisfaction on the Interaction of the Bat Officers
and Sex of the Respondents

Rating
Sex | Very Very Total
poor | Poor | Satisfactory Good | good | Excellent
Male 1 1 2 19 43 44 110
0.90%/| 0.90%| 1.80% 17.30% 39.10%| 40% 100%
0 1 0 7 36 54 08
Female
0 1.00% 0 7.10% | 36.80% 55.10% | 100%
Total 1 2 2 26 79 98 208
0.40%| 1% 1% 12.50% 38% 47.10%| 100%
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The figures thus portrayed that irrespective ofesexnost expressed a higher
degree of satisfaction at the interaction whiclcosisidered to be the after effect of
the implementation of the Janamaithri Suraksha €tb{JSP).

Usefulness of the suggestions given by the Beme@ff
Regarding the usefulness of the suggestions givetindo Beat Officers, majority

(98.1%) reported positively.

Disaggregation of the data according to educatartrgyed not much difference in
their opinion regarding the usefulness of the satiges. The positive responses
across the different educational groups varied eetw96% to 100%.(Refer to
table 3.4.10)
ke No 3.4.10
Usefulness of the suggestions by the Beat Officeasd

Education of the Respondents

Education Usefulness Total
Yes No
2 - 2
llliterate 100% - 100%
_ 26 1 27
Primary school
96.30% | 3.70%| 100%
_ 91 2 93
High School
97.80% | 2.20%| 100%
57 1 58
College
98.35 1.70%| 100%
11 - 11
Post Graduate
100% - 100%
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_ 8 - 8
Professional

100% - 100%
_ 9 - 9
Higher Secondary
100% - 100%
204 4 208

Total

98.10% | 1.90%| 100%

Extent of Usefulness of the Suggestions

When asked about the extent of usefulness of tggestions given by the Beat
Officers, 99.5% rated the usefulness as averagdare average. Of these, 40%
and 37.7% rated it as very good and excellent ctsqedy. The above ratings

serve as an evidence about the good performartbe tkat officers.

Educationally too, most across all educational gsdoad given good ratings about

the extent of usefulness of the suggestiqiRefer to table 3.4.11)

Table N0.3.4.11
Extent of Usefulness of the Suggestions and Uztion of the Respondents

_ Extent of usefulness
Education Very Very Total
poor Poor | Averagé Good | good | Excellent
llliterate - - - - - 2 2

- - - - - 100% | 100%

Primary - - 2 8 6 10 26

school

- - 7.70% | 30.80% 23.10%| 38.40% | 100%

High School - - 3 13 36 39 1
- - 3.30% | 14.30% 39.60%| 42.80% | 100%

College - - 4 10 28 15 57

- - 7% 17.5%| 49.1% 26.30% 100%
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Post Graduate—— 1 - 6 4 11
_ 9.10% ; 54.50% 36.40% | 100%

Professional - - 1 4 3 8
; : 12.50% 50% | 37.50%| 100%

Higher 1 - 2 2 4 9
Secondary | 11 100 ; 22.20%) 22.30%| 44.40% | 100%
Total 1 10 34 82 77 204
0.50% 4.9% | 16.70% 40.2% | 37.7% | 100%

Implementation/practice of the suggestions

An inquiry on the extent of implementation of theggestions given by the beat

officers, only 45.2% had made the suggestions pa#igm54.8% on the other

responded negativelyRéfer to table 3.4.12)

Table N0.3.4.12

Implementation/Practice of the Suggestions

Status Frequency Percent
Yes 94 45.20%
No 114 54.80%
Total 208 100%

From the above observation, one cannot deny orronide the importance of the

project. Perhaps, in the long run, the non-practérs could also be influenced by

the pragmatism shown by the others.

Some of the important suggestions of the Beat @fficbeing implemented

/practiced by the respondents may be mentionedht mpatrolling, traffic rules,
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hygiene habits, participating in the preventioranfi-social activities, improving
the common amenities, cleaning works of the pytiaces, communication, health
related activities, sanitation related activiti#se most important activities of the

entire above are: cleaning works and obeying tratfies.

The responses from the respondents regarding titads, duties and activities of

the Beat Officers, show the diligence of the Betiic€@s. In fact, almost cent

percent of the respondents rated the works dorted¥Beat Officers as good, very
good or, even to the extent of excellence. Thempatigm of the suggestions also
adds to the efficiency of the Beat Officers. Alltledse show that the people’s
concept of police has taken a new positive turn.

An overview of the data related to the beat ofBtesisits and allied matters
showed that most of the respondents were visitatidoypeat officers at least one
time mostly in their own homes. However, in sevefahe cases the number of
visits varied between 3-7 times. During the vi$ithe beat officers, many a times
the team consisted of more than one police perdoMume than 90% reported
about the presence of the vanitha police person.aldost of the visits were
personal/individual in nature and the topic of dission in most cases was
personal/individual discussion. Awareness campaigmoad safety, sanitation etc
were the other major subjects of discussion. Tlspardents were also satisfied
with the behaviour of the beat officers as centqent reported about the cordial
behaviour of the beat officers. Further, they alated positively about the
suggestions given by the beat officers and mosdréte extent of usefulness as
very good or excellent. However, those who pradtiteem were comparatively

lesser.
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The visits and the cordial behaviour of the beétefs have indeed given a boost
in bringing about a positive change in the attitufehe people towards the police
force. The same could be viewed from the opini@hratings given to the various

aspects mentioned above.

3.5 Effectiveness/Impact of the Janamaithri Suragha Project

The focus of the present study was to have an pthkdenderstanding on the
impact/effectiveness of the implementation of theaimaithri Suraksha Project on
the safety and security of the people in the comtyulm order to grasp and sketch
the effectiveness, an assessment was carried auderstand the extent to which
the implementation of various activities have cimiied in reducing and

preventing crimes along with the enhancement ofseénaurity feeling among the

people. Measuring the impact assumes importan¢beaproject has not taken a
state-wide implementation. The extension of thggutchence depends very much
on the effect caused on the lives of individualsl @m@mmunities due to the

implementation of the project. Accordingly, asessment was carried out in this
regard by analyzing the effectiveness of the ptojecterms of; the extent of

overall reach, the effectiveness of the activitreselation to the social problems

and the change in attitude towards the police hanl activities.

a. Extent of Overall Reach of the Project

Knowledge about a project/scheme is an essengatquuisite for the attainment
of the set objectives of the project and also t&amntan effective one. Further, one
of the parameters to determine the effectivenesshefimplementation is to
understand the extent to which the project has Bekhto the people. The inquiry
in this regard showed that out of the 248 respotsdender study 245 had at least
heard about the project but were skeptical on atepth understanding about the
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same. The figures thus indicated that the projest inade break through in the
community but needed to make a strong foot, apéople knew about the project
only at a peripheral level. Undoubtedly, the sivratdemands an enhanced and
intensified effort to reach maximum people in tleenenunity as only knowledge
can lead to participation which is the essentiahjgonent of the project.

b. Effectiveness in relation to the Improvemerinimizing the Social Problems
Janamaithri Suraksha Project being at its infarmypérimental stage has to be
analyzed meticulously to see if the implementatbthe same has brought about a
change in the society keeping its objectives at firefront. Hence, here an
assessment has been carried out in this regardddyzing the extent to which the
implementation of the project has ensured safetly saturity to the people in the
community. The variables considered in this regaete the changes that have
been effected in family atmosphere, safety measysessence of the police,
change in robbery/snatching, gunda menace, iligeior and women atrocities.

Change in Family Atmosphere

Family is a basic unit of society and safety antliggy ensured to the family is of
paramount importance in building the future of thation .Healthy families

provide healthy people who holds values and mdmlheir heart which in turn

contributes for the moulding of the next generatidny development or change
hence needs to be initiated from the family. Jandmma&uraksha Project too holds
its key in the families as it is the members ofsthdamilies who take the
responsibilities for protecting their families asdmmunities. Accordingly, the
family bond existing among the members of the farhihs to be cemented full

proof.
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A probe was therefore carried out among the respatsdto understand if the
presence and interactions of the beat officersoomnounity policing has effected
any change in their family atmosphere. 41.5% reethtkat JSP has brought about
a positive change in their family lives. Only a yeminimum number reported
about a negative change in the family atmosphereask majority however, were
on the neutral. Though it is pre-mature to sayrraftively about the positive
change, the trend on the whole is about the pesithpact that the project creates

in family situations of the people where the projegs been implemented.

Often it is the women in the families who are thestopeople to answer about
situations excising in that community. Accordingtiie data in this regard was
further analyzed sex-wise and found that the fesnalénumbered the males with

49.1% regarding the responses about positive change

It is thus evident that JSP though primarily foause the safety and security of the
people in the place of intervention; it has perettaitself to make remedial
interventions in the family domains of the communit

(Refer to figure 3.5.1)
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Figure No.3.5.1
Change in Family Atmosphere and Sex of the Responals
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Improvement in the Safety and Security of Women

Yet another parameter used to measure the effeesgeof the JSP was to
understand the improvement with respect to theysafed security of women. The
data in this regard highlighted that majority (82 had felt an improvement
whereby the women could travel safely. Howeverrdh&as a minor percentage
(12.7%) who reported about the absence of suchowepnent.(Refer to table
3.5.1)

Disaggregation of the data according to sex poetfayat comparatively a higher
number of females (67.9%) reported about the imgmmnt in the safety and

security of women.
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Table No. 3.5.1
Improvement in Safety and Security of Women and Sex

Improvement in Safety & Securi

Sex Total
Yes No Don’t know
77 20 36 133
Male
57.9% 15.0% 27.1% 100.0%
76 11 25 112
Female
67.9% 9.8% 22.3% 100.0%
153 31 61 245
Total

62.4%  12.7% 24.9% 100.0%

When asked about the extent of improvement of thds® reported improvement,
97.4% had reported the improvement to be eithed goovery good or excellent
with a distribution of 5.9%, 50.3% and 41.2% respety. (Refer to figure 3.5.2)
Figure No. 3.5.2
Extent of Improvement in Safety and Security of Wonen and Sex

58 40% Male
60.00% -~ = - \
] 55.3C% Female
|
)
50.00%
\ 42.10%
40.00% 4 l
30.00% : 2?.i0__%
20.00% -+ r
4
11.70% ]
== ] .
10.00% A =
s
2.60% 2.60% ] )
0.00% T T T
Nochange Good Very good Excellent

63



The figures did highlight the extensive change lizast been brought about through
the implementation of JSP in the improvement @tgaind security of women.

Improvement in Safety and Security of People

Crimes shed the peace and serenity enjoyed by dbpl@@ The modern era has
been earmarked with an outgrowth of criminal and-tmeaking incidents
scattering the peaceful lives of the people in tdoenmunities. The birth of
community policing also emerges from such a situatl hrough this, an effort has
been made to involve the community people in tHetgaand security measures
adopted by the state police considering the faatt tbommunity people can be the
best messengers/informers of any criminal actwigeing on in their respective
areas. The project thus primarily aims to promatesafety and security
consciousness among the people. The empirical ddtia respect to this
highlighted that most (72.2%) of the respondentdeurstudy stated about an
improvement in their security feeling. Comparatyval higher number of females
reported about an increase in safety and secwélinfy by a margin of 21.5%.
Since feeling of safety and security forms the asedevelopment, the positive
responses act as the foundation for the persorhfanilial development along

with a peaceful life in their own families.

To understand the difference in the opinion of maed females in this regard, the
data was analyzed across the two sexes and fowtdcdimparatively a higher
number (83.9%) of females reported about an inergaghe feeling of safety and
security. It has a wider perspective as women aftanplaint about the insecurity
while on roads or homes or other public places. Jdstive responses from them
therefore reiterate the effectiveness of the JSBsanaximum. (Refer to table
3.5.2)
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Presence of Police

The police are considered the safeguards of indalgl and properties. Their
presence to a large extent contributes to the ptmreof crimes and promotion of
safety. Recognizing the vitality of police presendanamaithri Suraksha Project
had envisaged at least three visits by the begteodfto each families and constant
visit to the communities. An inquiry on the presenzf police portrayed that
majority of the respondents (65.7%) had mentioriexliaan increased presence of
police in their area of residence and they conte@uts credit to the Janamaithri
Suraksha Project of the Home Dept. Govt. of Ker&lawever, they did not
undermine the scope for its enhancement. The nvegagiutral responses (34.3%)
which comprised the ‘no change’, ‘decreased’ andnl know' categories,
indicated the need for an improvement with respethe presence of police in the
communities. Sex-wise, females outhumbered the snaligh respect to the
increased presence of the poliieefer to table 3.5.2)

Limiting the works of the beat officers’ at theipelstations could facilitate them

to devote more time at the field with the people.

Change in Robbery/Snatching

Yet another aspect considered to measure the igdaess of the project was to
analyze the change in the occurrences of robbeatysaatching. This is very much
related to the above variable wherein one feels gafl secure. The constitution of
India also states abothe safety to be ensured to the lives and mateoiatbe
people in the community. A probe hence was cawigdo find out the occurrence
of theft/snatching in their community and the chanigat has effected due to the
implementation of the project over the last six thenAs per the data elicited, 32
respondents had reported about the occurrence liferg/snatching incidents

during the last six months. Inquiring about thargeption regarding the status quo
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of the burglary incidents 40.7% stated about a ¢edu indicating that the night

patrolling and the constant vigil by the commumpsople through the Janamaithri
Samithis have effected a positive change with r@sjeethe law breaking incidents
in this regard(Refer to table 3.5.2)

Gunda Menace

Change effected with respect to gunda menace wathe@nparameter that was
considered for the assessment of the effectivensiei® project. Occurrences of
Gunda acts disrupt the peaceful lives of the pewmptee community. However, as
per the data from the respondents under study, Briiad mentioned about the

occurrence of incidents of Gunda menace durindgite6 months.

When asked about the change in the occurrencesirafagmenace in the area,
30.2% stated about a reduction and none had repatieut an increase in the
same. Here again, it could be seen from the figthhas JSP has contributed in
safeguarding the community from the Gunda menaoegth its occurrence is
found to be only at minima{Refer to table 3.5.2)

llicit liquor

Another problem which happens to shatter the peadtié¢ of the community is
the production and sale of illicit liquor. The peolm relation to this portrayed that
the area is not very much affected by this menacendy 4 (1.6%) reported about
any incidents of the illicit liquor during the pa@tmonths. With respect to the
change happened in the community in this regardialtiee implementation of the
JSP, 28.2% stated about a decrease. A vast ma{68t$%) however reported

about their ignorance about the problem as welthaschange occurred. Non-
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production and non-sale of illicit liquor in theear might be a reason for the high
number of people in the ignorant/don’t know catggdqRefer to table 3.5.2)

Change in Atrocities against Women- Eve-teasing

A major problem that is engulfing the society ahd various communities in the
present times is the atrocities against women. tBasing is considered to be the
commonest type of atrocities faced by women. Howes inquiry regarding the
knowledge about the complaints registered in thegard, out of the 248

respondents only 20 reported on the affirmative.

Regarding the change occurred due to the influefcksP in this regard, 40.7%
stated a decrease in the problem during the lasbrihs. Ignorance was reported
by 35.5%. Most of the positive responses were ftbenfemales(Refer to table
3.5.2)

The responses highlighted that the constant ance@sed presence of police in
the community has had its effect in minimizingatrecities against women to an
extent.

Table No. 3.5.2
Impact/Effectiveness of Janamaithri Suraksha Projet(JSP) and
Sex of the Respondents

Improvement in Safety and Security of people
Impact/Effectiveness
Sex Increased| No change Decreased Don’'tknpw  Total
Male 85 4 4 - 136
62.5% 2.9% 34.6 - 100%
Female 94 18 - - 112
83.9% 16.1% - - 100%
Total 179 65 4 - 248
72.2% 26.2 1.6% - 100%
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Problem of Robbery /Snatching
Male 2 37 51 4 136
1.5% 27.2% 37.5% 33.8% 100%
Female 3 17 50 42 112
2.7% 15.2% 44.6% 37.5 100%
Total 5 54 101 88 248
2.0% 21.8% 40.7% 35.5% 100%
Presence of Police
Male 75 40 6 15 136
55.1% 29.4% 4.4% 11.0% 100.0%
Female 88 18 - 6 112
78.6% 16.1% - 5.4% 100.0%
Total 163 58 6 21 248
65.7% 23.4% 2.4% 8.5% 100.0%
Gunda Menace
Male - 26 29 81 136
- 19.1% 21.3% 59.6% 100.0%
Female - 8 46 58 112
- 7.1% 41.1% 51.8% 100.0%
Total - 34 75 139 248
- 13.7% 30.2% 56.0% 100.090
Problem of lllicit Liquor
Male - 23 26 87 136
- 16.9% 19.1% 64.0% 100.090
Female 1 7 44 60 112
.9% 6.3% 39.3% 53.6% 100.006
Total 1 30 70 147 248
0.4% 12.1% 28.2% 59.3% 100.0%
Problem of Eve teasing
Male 2 37 51 46 136
1.5% 27.2% 37.5% 33.8% 100%
Female 3 17 50 42 112
2.7% 15.2% 44.6% 37.5% 100%
Total 5 54 101 88 248
2.0% 21.8% 40.7% 35.5% 100%

In gist, it could be observed from the above figutkat effectiveness of the

implementation of JSP in relation to the variousds of problems found in the
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community is quite positive. The findings highlgghtan increase in the safety
feeling, presence of police and a reduction witbpezt to the problems such as
illicit liquor, gunda menace, robbery/snatching amde-teasing. The positive
responses portrayed that although the project hesnbat the initial stage it had

effected a good deal of change in the communityeder, it does not undermine
the scope for improvement as it could be seen trarfigures that a number of

people has responded to either no change or dordiv. Hence, intensifying the
implementation of various activities and enhancihg presence of police could
bring about a higher level of effectiveness. (Rafdigure 3.5.3)

Figure No0.3.5.3
Overall Effectiveness of the Implementation of Janaaithri Suraksha Project
in Relation to the Occurrences of Problems
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c. Change in the Attitude towards Police and théictivities

Police in the past has been a fearful figure angl fewv dared to approach them
even in cases of atrocities or law breaking indsleithis attitude continues to

overrule the minds of the people even in the presmes. One of the objectives of

JSP is to abridge this gap and establish a rekttiprwith the people whereby the
services of the people could be utilized for prevencrimes and atrocities. It

ultimately looked forward to a change in the attéwf people towards the police
and their activities. The present study hence hathalepth probe to assess the
change in the attitude of people toward the potloe to the implementation of

JSP. The various aspects probed in this regard wehectance in approaching the
police station, perception on the helpfulness dicpp performance of police and

approachability towards police and behavior of gali

Reluctance to Approach the Police Station

The public in general considered the police stat@sa place to be kept aloof even
in cases of violence /crimes. Many even figuredsita place of nightmares. The
reports through the print and visual media aboatttkatment meted out by the
people reiterated the afore-mentioned attitudehefgeople. Janamaithri Suraksha
Project (JSP) has aimed at bringing about a aghanthis attitude by making the

police, people- friendly and involving the public preventing crime and violence.

However, the project can achieve this only if ttpiiinted fear and attitude of the

people regarding police stations change and thegyoaph the police stations

fearlessly. Hence, a probe was carried out to whaled the extent to which the

people are reluctant to approach the police stétiowarious purposes.

The empirical data in this regard showed that 8%dp6rted to have absolutely no

reluctance in approaching the police station irtthgaa positive sign of change in
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the attitude of people towards police and poliegi@hs. The cordial and frequent
interactions by the beat officers and the involvetnaf the police in the various
welfare activities of the communities might haved ren impact in altering the
traditional attitude of the people towards police.

Age-wise, the responses regarding non-reluctanaessdthe different age groups
varied between 83.1% and 95%. It was elicited frima figures that non-
reluctance was reported by a higher number of ge@m the younger age
groups i.e., below 25 yrs and 25-35 yrs categowwdth 95.6% and 94.1%
respectively. Lowest was reported from the 45-&0age group with 83.1%

Education-wise, the responses varied between 72%4@0% among the various
educational groups with respect to non-reluctancapproach the police stations.
Maximum in this regard was reported by those whao least education i.e., can
read and write category followed by those with héghool and college education
with 91.9% and 90.3% respectively. Least on theeiotvas reported by those in
the higher secondary and post-graduation educagmoaps with 72.7% each.

Sex-wise, comparatively a higher number of femaeged about their non-
reluctance in approaching the police station. Rrbhahe efforts taken by the
police in interacting with the women through theube visits, public meetings and
Janamaithri Samithi Meetings might have had couated in this regard.

(Refer to table 3.5.3)

It is thus seen from the above figures that thergradual shift in the attitude of
people towards the police and police stations whglyuite gratifying as their
fearlessness could lead to the attainment of sgctiees of the much acclaimed

project of Community Policing.
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Table No. 3.5.3
Perception on the Reluctance to Approach the Policgtation and
Age/Education/Sex of the Respondents

Reluctance
Total
Age Yes No
3 65 68
Below 25 4.4% 95.6% 100%
2 32 34
25-35
5.9% 94.1% 100%
7 49 56
35-45
12.5% 87.5% 100%
13 64 77
45 — 60
16.9% 83.1% 100%
2 11 13
60 and above
15.4% 84.6% 100%
27 221 248
Total
10.9% 89.1% 100%
Education
_ - 2 2
llliterate
- 100.0% 100%
_ 4 27 31
Primary school
12.9% 87.1% 100%
10 113 123
High School
8.1% 91.9% 100%
_ 3 8 11
Higher secondary
27.3% 72.7% 100%




6 56 62
College
9.7% 90.3% 100%
3 8 11
Post Graduate
27.3% 72.7% 100%
1 7 8
Professional
12.5% 87.5% 100%
27 221 248
Total
10.9% 89.1% 100%
Sex
19 117 136
Male
14.0% 86.0% 100%
8 104 112
Female
7.1% 92.9% 100%
27 221 248
Total
10.9% 89.1% 100%

Change in the Attitude towards Police

Attitude formed about the police are mostly relativom person to person since it
is being moulded either based on their experiemgemorts by the media or other
persons. Often it happens to be a negative oneHowever, the community and

house visits envisaged in the Janamaithri Suraksbgect could bring about a

change in this regard to a great extent if it impgracticed in its real sense. The
figures showed a positive scenario, as out of 2d§pondents, 205 (83.7%)
reported that their views on the police force hakanged due to the interaction
and communication with the beat officers. Among tést, 7.8% stated about no

change in their perception.
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Sex-wise, females (90.2%) outnumbered the male2%@)8with respect to the

positive change in attitude towards poliffeefer to table 3.5.4)

Table No. 3.5.4

Change in Attitude towards Police and Sex of the Rpondents

Change in attitude towards polic
Sex Total
Yes No Don’t know

104 13 16 133
Male
78.2% | 9.8% 12.0% 100.0%

101 6 5 112
Female
90.2% @ 5.4% 4.5% 100.0%
205 19 21 245
Total
83.7% | 7.8% 8.6% 100.0%

In order to measure the extent of change, the nelgyds were asked to mark their
responses on a seven point scale. The rating diyeghem indicated that 42.4%
and 41.5% each had rated the extent of change tessresty positive and very
positive respectively. 15.6% rated it as positiv€omparatively, the females’

ratings were higher than the mal@efer to table 3.5.5)

The figures did portray that the implementationJ8P has been instrumental in
bringing about a positive change in the minds adgbe regarding their attitude

towards police force and the police stations. Theriventions of police in the
community and family activities and the rapporittaee being build up by the beat
officers were the contributory factors in this reda
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Table No. 3.5.5

Extent of Change in the Attitude towards Police andsex of the Respondents

Extent of Change
Sex Total

Very : No " Very | Extremely
Worst Negative Negative Change Positive Positive| Positive
- - - 24 41 39 104
Male
- - - 23.1%  39.4% 37.5% | 100%
- - 1 - 8 44 48 101
Female
- - 1.0% - 7.9% @ 43.6% 47.5% | 100%
- - 1 - 32 85 87 205
Total
- - 5% - 15.6%  41.5% 42.4% | 100%

Helpfulness of the police

Police shoulders the responsibility for preventsrgninal instincts, maintaining
the unity and security of the society etc. They tare safeguards of the lives and
property of the people. The police force henceuigpssed to be helpful to the
public. The study accordingly had made an attemfather the perception of the
public in this regard and the data depicted thdtajuthe 248 respondents, an
overwhelming majority of 94.8% affirmed about thadiul attitude of the police.
The involvement of the police especially beat @ffc in every activity or
problems/difficulties might have had an influenndhe framing of this perception
by the public.

Analysis of the response in relation to age degi¢teat more than 92% of the
respondents across all age groups reported abdpfulness of police with the

highest (100 per cent) reporting by those in th& &Bove yrs followed by those
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below 25yrs with 97.1%. The least in this regards stated by those in the 45-
60yrs category with 92.2%. The figures thus shoted irrespective of the age

differences, most had a positive response withe@dp the helpfulness of police.

Education-wise too, it was noticed that more th@fko&f all educational groups
reported about the helpfulness of police. Maximuanthis regard was reported by
those with post-graduation, higher secondary edutand those who could read

and write.

Sex-wise, the positive responses were found todmeparatively higher in the
female category with 97.3%. The corresponding &gur the male category was
only 92.6%.(Refer to table 3.5.6)

The figures depicted that irrespective of age, atdan and sex variations most of
the people had highlighted about the helpful ati#wf the police which is quite a
deviation from the past. It shows that the impleaagon of the Janamaithri
Suraksha Project is making headway into the comtiesron a gradual scale.

Table N0.3.5.6
Perception on the Helpfulness of the police and
Age/Education/Sex of the Respondents

Helpfulness of Police
Age (in years) Yes No Total
66 2 68
Below 25 97.1% 2.9% 100%
31 3 34
25-35 91.2% 8.8% 100%
54 2 56
35-45 96.4% 3.6% 100%
71 6 77
45-160 92.2% 7.8% 100%
60 and above 13 - 13
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100.0% - 100%
Total 2% = o
94.8% 5.2% 100%
Education
llliterate 2 : ;
100.0% - 100%
. 28 3 31
Primary school 90.3% 10.7% 100%
. 118 5 123
High School 95.9% 4.1% 100%
_ 11 - 11
Higher secondary 100.0% - 100%
College > : o
95.2% 4.8% 100%
Post Graduate 8 1?8% 182.2% 11010%
Professional 8 - s
100.0% - 100%
Total 2% = o0
94.8% 5.2% 100%
Sex
Male 220 v o0
92.6% 7.4% 100%
Female L > oo
97.3% 2.7% 100%
Total 2% = o0
94.8% 5.2% 100%

Performance of Police

Perception about the performance of police wasgether parameter to assess the
effectiveness of the Janamaithri Suraksha Profemtordingly, the perception of
the respondents was elicited on a 7 point scalgimgnbetween worst and best.
The figures in this regard showed that excludirsgnall percentage of 1.6% all the
others had rated the performance as either avegage, very good or best. The
figures indicated a positive change in the attitatithe people towards police and
their activities.
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Age-wise, the perception was in accordance withotrerall trend. Nevertheless, it
could be noticed that those who reported the pedoce of police as very good
and best were comparatively lesser in the 45-60 ayrd 60yrs& above age
categories. In these age categories, the perfaenaas rated as average by a
good number. Probably, the reports of a few negatieidents through the print

and visual media might have had its influence @rtbpinion.

Education-wise, excluding those with post gradumtend higher secondary
education, in all the other educational groups, enttran 40% had rated the
performance of police as either very good or b&m the whole, it was observed
that most from all educational groups had a pasitoutlook about the

performance(Refer to table 3.5.7)

Sex-wise, females outnumbered the males with résmedhe rating of the
performance as very good and best with 28.6% an®%0respectively.
Nevertheless, the number of those who reported paor, very poor and worst

was very minimal.

It is thus seen from the figures that people inegehhad a positive perception
about the performance of the police. It is a chafigen the traditional perception
of the people which could be due to the influencéhe implementation of the

Janamaithri Suraksha Project.
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Age/Education/Sex of the Respondents

Table No.3.5.7
Perception on the Performance of the Police and

Age and Performance of the Police

Performance of Police

Age (in yrs Total
ge (in yrs) Worst very Poor | Average Good very Best
poor good
Below 25 - - - 9 10 16 33 68
- - - 13.2% | 14.7% 23.5% | 48.5% 100%
6 11 9 7 34
25-35 - 1 -
17.6% | 32.4% 26.5% | 20.6% 100%
- 2.9% -
] ] ] 10 9 22 15 56
35-45
] ] ] 17.9% | 16.1% 39.3% | 26.8% 100%
] 3 ) 17 19 21 17 77
45 - 60
] 3.9% ] 22.1% | 24.7% 27.3% | 22.1% 100%
60 and - - - 8 3 - 2 13
above ] ] ] 61.5% | 23.1% ] 15.4%| 100%
] 4 ] 50 52 68 74 248
Total | 16% | | 202% | 21.04 27.4% | 29.8% 100%
Education and Performance of the Police
Can read - - - - - 1 1 2
&write ] ] _ ] ] 50.0% | 50.0% 100%
: 1 11 5 4 10 31
Primary - -
school ] 3.2% ] 35.5% | 16.1% 12.9% | 32.3% 100%
High ] 1 ] 19 21 37 45 123
School ] .8% ] 15.4% | 17.1% 30.1% | 36.6% 100%
Higher - = - 2 > 4 - 11
secondary 18.2% | 45.5% 36.4% 100%
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) 1 ] 16 16 16 13 62
College | 16% | _ | 258%] 25.8% 25.8% | 21.0% 100%
Post - ! - ! ; ° > -
Graduate | 9.1% | _ | 91% | 9.1%| 455%| 27.3%100%
] ] ] 1 4 1 2 8
Professional— _ | 125% | 50.09 12.5% | 25.0% 100%
_ 4 _ 50 52 68 74| 248
Total ] 1.6% | | 20.2% | 21.09% 27.4% | 29.8% 100%
Sex and Performance of the Police
_ 2 ] 44 37 36 17 136
Male ] 1.5% | 32.4%] 27.294 26.5% | 12.5% 100%
_ 2 _ 6 15 32 57 | 112
Female | 18% | | 54% | 13.4% 28.6% | 50.9% 100%
_ 4 ] 50 52 68 74| 248
Total ] 1.6% | | 20.2% | 21.09% 27.4% | 29.8% 100%

Perception on the Extent of Approachability to Badice

Prevention of crime and other law breaking actgtthrough the involvement of

people in the community requires congenial ambiadewherein the people are

free to approach the police station easily andigeowelevant information relating

to any problems or illegal activities in their asedhese information from the

public can help the police to take precautions apgropriate measures for

averting such incidents and securing the safety sacurity of the people.

Accordingly, the extent of approachability to thiipe by the people is a matter of

great significance in preventing or reducing illegetivities and crime. The probe

carried out to understand the accessibility of pespowed that only 27.4% stated
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about very easy accessibility. Among the others4d®@land 20.2% reported the
extent of accessibility as some what possible ssiabe. The rest considered it as
either quite difficult, difficult or very difficult The figures do indicate the need for
an improvement in this regard. It should also menmbered here that it is not that
easy to make it so as the police stations wereideresl as a place of fear and

terror in the past.

Analysis across the age groups portrayed that aesgssibility (very well) was

reported by a lesser number of people at the higbergroups i.e. above 45 yrs.
Difficulty (very difficult, difficult and quite dificult) in approaching the police

was reported by a higher number of people in the ggups of 25-35 yrs and
60yrs & above with 46.2% eacfiRefer to table 3.5.8)

Educationally, excluding those with college andhieigsecondary education, in all
the other educational groups, more than 40% hadrtexpp the accessibility as
either possible or very possible indicating an eggyroachability to the police and
police station.

Sex-wise, comparatively a higher number of femakgsorted about the easy
accessibility (possible & very possible) to theipolstations.(Refer to table 3.5.8)

The responses of the people in general portray ttatattitude and opinion of the
people have changed over the years regarding thessibility or approachability
to the police. The active involvement of the pokespecially through the visits

made by the beat officers has made this positipaatpossible to a great extent.
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Table N0.3.5.8

Perception on the Extent of Approachability of thePolice and
Age/Education/Sex of the Respondents

Age and Extent of Approachability

. . Very - Quite Somewhat , Very
Age( in years)| Impossible difficult Difficult Difficult possible Possible well Total
i i 1 10 17 9 31 68
Below 25 yrs i i 1.5% 14.7% 25.0% 13.2%  45.6p0100%
- 1 2 11 6 7 7 34
25-35
- 2.9% 5.9% 32.4% 17.6% 20.6% 20.6%d00%
- - 2 16 9 14 15 56
35-45
- - 3.6% 28.6% 16.1% 25.0% 26.8%100%
- 4 3 21 17 18 14 77
45 - 60
- 5.2% 3.9% 27.3% 22.1% 23.4%  18.29100%
- - - 6 4 2 1 13
60 and above
- - - 46.2% 30.8% 154% 7.7% 1009
- 5 8 64 53 50 68 248
Total
- 2.0% 3.2% 25.8% 21.4% 20.201’0 27.49%00%
Education and Extent of Approachability
Can read - - - - - 1 1 2
&write - - - - - 50.0% | 50.0% 100%
_ - 3 - 6 9 5 8 31
Primary school
- 9.7% - 19.4% 29.0% 16.1%  25.8%0100%
_ - 1 3 27 24 24 44 123
High School
- .8% 2.4% 22.0% 19.5% 19.5% 35.8%4.00 %
Higher - - 1 3 5 2 - 11
Secondary - - 9.1% 27.3% 45.5% 18.2% - 1009
- 1 2 23 14 12 10 62
College
- 1.6% 3.2% 37.1% 22.6% 19.4% 16.1%100%
- - 1 2 - 5 3 11
Post Graduate
- - 9.1% 18.2% - 45.5% 27.3% 100%
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- - 1 3 1 1 2 8
Professional
- - 12.5% 37.5% 12.5% 12.5% 25.0%100%
- 5 8 64 53 50 68 248
Total
- 2.0% 3.2% 25.8% 21.4% 20.201’0 27.4%100%
Sex and Extent of Approachability
- 4 8 51 39 20 14 136
Male
- 2.9% 5.9% 37.5% 28.7% 14.7% 10.3%100%
- 1 - 13 14 30 54 112
Female
- .9% - 11.6% 12.5% 26.8% 48.206100%
- 5 8 64 53 50 68 248
Total
- 2.0% 3.2% 25.8% 21.4% 20.201’0 27.4%100%

Perception on the Behavior of the Police

Another aspect considered to assess the effectgeok JSP was the change

happened in the behaviour of the police. Accordintiie respondents were asked

to mark their perception about the behavior offbkce on a seven point scale of

worst, very poor, poor, average, good, very goatlthe best.

As per the empirical data, 71.4% with a distribotmf 29.8%, 22.2% and 19.4%
rated the behaviour as best, very good and goqgubetegely. 22.6% on the other

reported the behavior as ‘average.” The figuress thighlighted that a great

majority of the respondents perceived the behavimfuthe police as positive

throwing light to the change effected through thieoduction and implementation

of JSP.

Age-wise, positive responses (good, very good &)bgere found to be higher in

the age groups of below 25 yrs and 35-45 yrs wiil®® and 75% respectively.

Lowest was reported from the 25-35 yrs categorh \B8.9%. However, on the
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whole majority from all age groups were on the fpsiregarding the behaviour of

the police.

Education-wise, the rating of the behaviour of p®las good, very good and best

were marked by 50% to 78.8% of the respondentsadiee different educational

groups with highest by the primary educated with878 and lowest by the

professional groups with 50%. The figures showeabsked difference among the

various educational groups regarding the percepiothe behaviour of police.

The reason could be the experiential and knowlelffgrence among the groups.

Analysis according to sex portrayed that compagtia higher number of males

rated the behavior of police as good/very goodAmitst 69.9%. The corresponding

figure for the males was only 58.1{Refer to table 3.5.9)

The figures thus showed that the attitude of pepplee and their behaviour are

gradually changing. Accordingly their rating on thehaviour of police was very

positive. This change might have been due to theeimce of the Janamaithri

Suraksha Project.

Table N0.3.5.9

Perception on the Behavior of the Police and
Age/Education/Sex of the Respondents

Age and Behavior of the Police

Very Very
Age (in Yrs) Poor Poor| Average Good good Best Total
- - 13 11 11 33 68
Below 25 yrs
- - 19.1% | 16.2% 16.2%| 485% 1009
1 3 10 5 6 9 34
25-35
2.9% 8.8%| 29.4%| 14.7% 17.6% 26.5% 100

Do
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Do

[=)

0

)

)

- 5 9 9 17 16 56
35-45
- 8.9% | 16.1% | 16.1% 30.4% 28.6% 1004
1 5 19 18 19 15 77
45 - 60
1.3% 6.5%| 24.7%| 23.49 24.7% 19.5% 100
- - 5 5 2 1 13
60 and above
- - 38.5% | 38.5% 15.4% 7.7% 1009
2 13 56 48 55 74 248
Total
.8% 5.2%| 22.6%]| 19.49 22.2% 29.8% 100
Education and Behaviour of the Police
Can read & - - - - 1 1 2
write - - - - 50.0% 50.0% 100%
Primary - 2 7 10 4 8 31
school - 6.5% | 22.6% | 32.3% 12.9% 25.8% 1004
_ 1 4 21 22 31 44 123
High School
0.8% 3.3%| 17.1%| 17.99 25.2% 35.8% 100
Higher - 2 2 2 4 1 11
Secondary - 18.2%| 18.2% | 18.2% 36.4% 9.1% 1009
1 2 22 13 10 14 62
College
1.6% 3.2%| 35.5%| 21.09 16.19% 22.6% 100
- 2 1 - 4 4 11
Post Graduate
- 18.2%| 9.1% - 36.4% 36.4% 100%
- 1 3 1 1 2 8
Professional
- 12.5%| 37.5% | 12.5% 12.5% 25.0%  100¢
2 13 56 48 55 74 248
Total
0.8% 5.2%| 22.6%| 19.49 22.2% 100

29.8‘%

)
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Sex and Behaviour of the Police
2 12 43 38 29 12 136
Male
1.5% 8.8%| 31.6%| 27.9% 21.3% 8.8% 100%
- 1 13 10 26 62 112
Female
- .9% 11.6% 8.9% 23.2% 55.4% 100%
2 13 56 48 55 74 248
Total
0.8% 5.2%| 22.6%| 19.4% 22.2% 29.8‘% 100P%

An overview of the effectiveness of the JSP shtvatdhe people in general have
a positive outlook regarding performance of polibehaviour of police, and
approachability to police. Further, the people haffirmed about an increase in
the presence of police, feeling of security of pmopgmprovement in family
atmosphere, decrease/reduction with regard to @erfmoblems such as gunda
menace, illicit liquor &eve-teasing The respondasstthrow light to the fact that
the implementation of the Janamaithri Suraksha &bhas began to bear its fruit
in preventing and reducing anti- social activitiesd ensuring safety and security

to human lives and properties in the respectivernanities.

3.6 Weaknesses/ Limitations of Janamaithri Suradha Project

Janamaithri Suraksha Project that had a recenindngs begun to yield its fruit.
Nevertheless, due to the intrusion and influencea nimber of factors, the project
was not able to elicit the desired output. To gketat these factors and to make
appropriate correction is essential to make it lé®& and thereby increase the
efficiency and effectiveness of the project. Subsadly, the respondents of the

study were asked to throw light on the strengtltsva@aknesses as understood and
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perceived by them during their interaction with theat officers and Janamaithri
officers and members of Janamaithri Suraksha Saméimbers.

It is seen from the preceding sections that irrettpe of all age, sex and
educational groups most of the people had a pesiutiook regarding the project
on Janamaithri Suraksha. Their perceptions on waraspects particularly related
to the reduction in the occurrences of various aqgufoblems and improvement
with respect to their attitude towards police anelirt activities; do emphasize the

positive impact of the project on the communities.

However, a number of hurdles/obstacles have beemioned by a number of
respondents which limits the efficiency and effestiess of the project to a great
extent. It is therefore warranted that efforts &ken to attend to these problems
and limitation in a careful manner in order to emtethe effectiveness and yield
from the project and thereby enhance its fruitfage

The data from the field showed that out of the Pd§pondents only 11.1% had
voiced certain weaknesses/ limitations of the @to$8.9% on the other reported

about the absence of any weakness.

The weaknesses/limitations as perceived by the lpeagre related to the
Influence of anti socials on the Janamaithri O#isj Absence of fear towards
police and law, rude behaviour of the Beat officerdSP, and rude behaviour of

the members of Janamaithri Suraksha Samithi.
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Influence of anti socials on the Janamaithri O#lsi

One of the major factors that contribute to théufai of any project is intrusion or
influence of anti socials on the Janamaithri offiei The empirical data showed
that 0.8% of the total respondents had mentionesutabuch influence which
affected the effectiveness of the project negativéhtrusion of anti social
elements paves way to skepticism regarding theegpropnd its effective
implementation which naturally curtails the goodttls expected from the project.
No matter about the number that mentioned abost whaakness, this weakness
Is a matter of serious concern and should be stdedgyainst it from all corners by
the constant vigil by the Janamaithri Suraksha Samiembers and the higher

police authorities.

Absence of fear towards police and law

It is generally conceived on the one hand thafe¢he about something prevents or
keeps him/her away from the same. On the othag feared that the frequent
interactions envisaged and carried out by the tiaers would create an absence
of fear towards police and law. This fear has batad by 6.7% of the respondents
under study. They suggested that the free inieraof the beat officers with the

public could lead to lawlessness and criminalizatio the society as the beat
officers may find it hard to take harsh measurestduhe relationship established.
It is therefore encouraged that the police mayramed to remain attached with

the people keeping a detachment attitude.

Rude behaviour of the Beat officers of JSP
Beat officers play a pivotal role in the implemdra of the Janamaithri Suraksha
Project. The success hence relies greatly on hey lbiehave and deal with the

community people of their respective areas. HoweveP% of the total
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respondents mentioned about the rude behaviourhefbeat officers which
negatively affected the implementation of the prbjm their area. Though the
figures is not that prominent, attention needetéagiven in the selection of the

beat officers.

Rude behaviour of the members of Janamaithri Sheakamithi

Janamaithri Suraksha Samithi is yet another embarinvho also has a significant
role in the effective implementation of the projeetowever, 0.4 % reported about
rude behaviour of the Janamaithri Suraksha Sam#mbers that delimited the
effectiveness of the project. Being a liaison betvthe community and the police,
the rude behaviour of the police could hamper gamdtionship and curtail the

support and co-operation expected from the projRetfer to table 3.6.1)

In addition to the above weaknesses/limitations,fdllowing were cited by 1.6%
of the respondents that restricted the effectivplémentation of JSP in Aluva

police station limits.

Lack of awareness on the Janamaithri Surakshad®iamel its activities.
Less number of house visits by the beat offices

Inadequate number of vanitha police personnel.

H w0 nh e

Infrequent visits by the beat officers.
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Table N0.3.6.1

Weaknesses/Limitations of the Janamaithri Suraksh#roject

N=245
Weaknesses/Limitations FrequencyPer cent
Influence of anti socials on the
o 2 0.8%
Janamaithri officials
Absence of fear of Police and Law 17 6.9%
Rude behavior of Janamaithri officials 3 1.2%
Rude behavior of Janamaithri
1 0.4%

Suraksha Samithi members
None 218 88.9%

Others ( less publicity on project, less

number of vanitha police personnel, 4 1.6%

less number of house visits etc. )

3.7 Suggestions for Improvement

The weaknesses/limitations cited above do not hegbod that has been effected
through the implementation of the Janamaithri SsinakProject rather it only
projects how maximum good could be drawn from th@eot by the rectification
of the afore cited limitations. This section theref spells out the suggestions that
have been put forth by the respondents within thes# Police Station limits to
make the JSP more productive and effective. Giviegd and paying attention to
these suggestions could bring about a better dff@ct the project.
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The major suggestions highlighted by them were:

1.

Provide wide publicity about the Janamaithri SuhaksProject in the
community through using audio visual and print mediong with public
and personal meetings.

Distribute Information Education Communication ([E@aterials to the

people containing the different dimensions andvdies of the project.

3. Appoint or delegate more beat officers

4. Free the beat officers from the routine works af fholice station to the

maximum extent possible.

Provide special care in the appointment of the iaithri Beat Officers.

6. Increase the number of Beats by reducing the numbbouses under each

beat.

Instruct the beat officers to conduct frequent d®uwisits and interaction
with the people in the community

Make the functioning of the Janamaithri Surakshaiga more vibrant with
the organization of meetings and conduct of vartgpss of activities.
Organize more training programmes for the beateif, public and the JS

samithi members.
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Chapter - IV

FINDINGS AND RECOMMENDATIONS

Janamaithri Suraksha Project which aims to abrithgegap between
public and police on one side and secure and nmaip&ace and order in
the society on the other through the active invalgat of the people
was initiated in the year 200&h the basis of the recommendations of the
Justice K.T. Thomas Commission on Kerala Police fdp@ance and
Accountability The project has elapsed 3 yrs of its implemenrtatn
different police station limits with lots of ups é&ndowns in its

Implementation. The project centres on a beat officer who is ifydabntact

with the people in a locality, typically with aradinl,000 houses. The officer

knows the area and gains the support and trukiegbeople.

The time has now come to have a look back at tipdeimentation of the project in
order to see what the strengths and limitationghef project are, so that the
limitations could be transformed into strengths wehg the project could be made
more effective and efficient. The present studytled ‘Influence of Janamaithri
Suraksha Project on the Communities, with speciaference to Aluva police
station limits’ therefore aims to identify the effectiveness @& fmoject in relation
to the prevention/reduction of criminal and otheti-gocial activities as perceived

by the community people where the project has lmplemented.
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The objectives of the study were:
1) To understand the socio-economic profile of th@oesents
2) To study the Knowledge/awareness about Janamé&thraksha Project
(JSP)
3) To assess the activities carried out by the bdeieos$
4) To analyze the visits undertaken by the beat affice
5) To find out the impact/effectiveness of the JandmaSuraksha Project.
6) To identify the weaknesses/limitations of the pcoja its implementation.
7) To suggest appropriate measures for improving ffezteveness/impact of

the Janamaithri Suraksha Project.

In order to gather relevant data pertaining tostiuely, 248 respondents residing in
the Aluva police station limits were selected oraadom basis and interviewed.
From the selected respondents, data on varioustaspaated to the subject of
study were gathered by administering a pre-testéeniiew schedule and the

conduct of informal discussions.

This chapter presents the findings derived from dhta gathered related to the

subject of study and the subsequent recommendaiidgref it.

4.1 MAJOR FINDINGS
The findings derived from the analysis of the datan the responses of the
community members in the jurisdiction of Aluva palistation limits are presented
under the major heads: Socio-economic profile af thspondents, Extent of
knowledge /awareness on  Janamaihri Surakshad®i@SP), Activities carried
out by the beat officers, Visits of the beat offcand allied matters and Impact of

the Janamaithri Suraksha Project/community policinghe communities.
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Socio-Economic profile of the Respondents
Age
» Age of the respondents varied between 17-70 yis avinean age of 37yrs.
* 53.6% belonged to the middle aged groups of 3Dter§.
» Elderly (60 yrs & above) constituted 5.2%.
Sex
* Males and females constituted 54.2% and 45.8% casphy.
Education
» High school and college educated constituted 4%66625% respectively.
» Professionals and post graduates were found tarenad.
Marital Status
* 69.9% were married and 30.1% unmarried
Religion
e 39.1%, 31.1% and 29.8% hailed from Christian, Hinalad Muslim
households respectively.
Employment status
* Majority (64.1%) of the respondents were unemployed
Annual Income
* Most (52.4%) were from the lower economic stratg earning an income
below Rs.25000/- per year
» 30.6% earned between Rs. 25000/- and Rs.75000/- .
* 17% had an annual income between Rs.75000/- an@5R600 /-
The socio- economic profile portrayed that mosthef respondents were from the
middle (35-60 yrs) and younger (25-35yrs) age gmugsex-wise males
outnumbered females. The educational backgroundna$t was high school.

Majority of the respondents were unmarried and uypleyed. Religion-wise
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representation from all the three major religionasincluded. Further, the annual
income of most of the families were below Rs.25008@Vvertheless, it should be
noted that the study had covered respondents fribrotlaer age, income and
educational groups facilitating the presentationaotolistic picture on the impact
of the much talked about and highlighted projeclafamaithri Suraksha Project.

Knowledge/Awareness on the Project

Extent of Knowledge/Awareness about the JSP
* 98.8% reported to have knowledge/awareness dheut SP.
Duration of Knowledge
» 71.8% had heard about the project for an year hodeawhich extended up
to more than 2 yrs.
» 28.2% reported the duration of awareness as belgw 1
Sources of Information
» 75.1% reported of Janamaithri police as the soof@gformation.
* 29.4% received information from the print media
» Other sources of information were: Relatives &rde 7.7%, Govt. Public
Programmes 5.6% and govt. publications1.6%
Beneficiaries of the Project
* 84.5% had reported the beneficiaries of JSP asi@@ohe community.
* 14.3% reported the beneficiaries of the proje¢hagublic and the police.
* 0.8% 0.4% each reported that project stood fomtbkare of the police and
the political parties.
The extent of knowledge/ awareness on the JSP dhthaé within the police
station limits of Aluva, the public in general hédsic information/Knowledge
about JSP. The period of knowledge for majority wasme than one year. The
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interaction of Janamaithri beat officers with thelglic had been the major source

of knowledge/information on the project. Most wals® convinced that the project

was for the welfare of the public. However, thera ineed for extensive campaign

on the project to make it yield maximum benefit thog individuals, families,

communities and society at large.

Activities carried out by the Beat Officers
Traffic Related

32.2% of the respondents reported about traffiateel programmes and
38% were ignorant about the same.

29.8% mentioned about the non-conduct of actwitetated to traffic.
Age-wise, 44.1% and 39.4% from the 25-35 yrs anovib@5 yrs age
categories responded positively.

Enforcement of traffic rules near school premises lausy roads, enforcing
use of seat belts and helmets, use of zebra ling@speed breakers, traffic
warden system, traffic controls at bus stops, itstion of traffic rules,
awareness classes on traffic rules and displayaffic rules etc are the

activities carried out by the Janamaithri police.

Hygiene Related

23.3% of the respondents reported about the condiuttygiene related
activities in the communities.

39.2% did not know if any such programmes were ootetl or not and
37.6% negated the conduct of the same.

Age-wise, 51.7% of middle aged (35-60 yrs) repoetedut the conduct of

the hygiene related activities.
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* The number of positive responses was comparatigelyn the 60 & above

years and below 19 yrs categories.
Interaction with Children

» 31% reported to have interaction with children.

» 35.1% were ignorant and 33.9% reported of the radact of the same.

* Age-wise, 72.6% from the middle aged group (35-&) gffirmed about the
organization of interaction with children in thesreas.46.2% from the
elderly group reported about the non-conduct ofsdrae.

Efforts taken for Participating People in thisgght Patrolling

* 31.4% reported about the efforts taken for parditig the people in the
night patrolling.

» Age-wise, 47.1% were from the age group of 25-35fgllowed by
35-45 yrs and 45-60 yrs age groups with 35.7% &n2%8 respectively.

The activities carried out by the beat officers @inthe JSP banner showed that
the percentage of people who reported on the adtie were comparatively low

due to one reason or the other. The scope for ingr@nt of the project in this

regard is immense. However, a number of constraiestrict them to enhance

their effort for the organization of various acties in the communities. Routine
works at the police station, insufficient numbestaiif, busy life style of the people
etc. were some of the reasons to cite. Time isnmg»e to take steps to accelerate
efforts to enhance the conduct of various actigiten diversified topics and

subjects to make the project more vibrant and gffeavhereby the set objectives
of the project are achieved to the maximum extent.
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Visits by Beat Officers and Allied Matters
Number of Visits by the Beat Officers
* Number of visits varied from non-visit to 7 visits.
* 52.2% and 15.1% each reported about 3-7 times anmdumsits respectively.
Time of visit
* 56.2% reported that they were visited between 128pd4pm
* For 48.6% the time of visit was from 8am to 12pm.
Prior information about the visit
* Only 5.8% of the respondents received advancenrdton about the visits
by the beat officers.
Place of Visit
» 82.2% of the respondents were visited in their dvauses by the Beat
officers and 14.9% were visited at public places
Number of Police during the Visits
» 83.7% stated the presence of two personnel dunmgisits.
e 12.1% reported about more than two personnel.
Presence of vanitha police
* 93.3% of the respondents affirmed about the prEsefivanitha police.
Nature of visit
* 50.5% were visited in their families.
» For 26.4% the nature of visit was personal.
Presence of spouse/Husband during Visits
» 48.6% reported about the presence of spouse dthagisits of the beat

Officers.
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Topics/Subjects of Discussion/Conversation
* For 55.8%, 34.6% & 37% the topics/subjects of discans were personal
matters, traffic awareness and sanitation awaraespegctively.
* Night patrolling as the topic of discussion was tiered by 28.4%.
 11.1%-20.7% each reported the topic of discussgn eampaign against
tobacco, ward meetings, drugs and alcohol, healireness, awareness on
illicit liquor, petitions through petition box, dettion of information on
strangers and workers and other issues.
Duration of Discussion
* 63.5% reported of 10-20minutes of discussion
» Duration of discussion as half an hour was repdriedi7.8%.
* 1 hour and 1-2 hours was reported by 11.5% and 3.8%
Behavior of the Beat Officers
» 100% of the respondents reported of positive bemafithe beat officers.
Rating of the Behavior of Beat officers
» 51.4% rated the behavior as excellent.
* 48.1% rated the behavior either as good or verglgoo
Satisfaction at the Interaction of the Beat Offgcer
* 98.6% expressed satisfaction at the interactidhebeat officers.
Extent of Satisfaction
* 85.1% rated the satisfaction at the interactionhef beat officers as either
very good or excellent.
Usefulness of the Suggestions by the Beat Officers
» 98.1% stated on the affirmative about the usefglioéshe suggestions.
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Extent of Usefulness of the Suggestions
* Among the 204 respondents who reported about thieilness 77.9% rated it
as either excellent or very good.
* 16.7% rated it as good.
Implementation/Practice of the Suggestions

 Only 45.2%s had implemented the suggestions giyahdBeat officers.

The data related to the beat officers’ visits afiged matters showed that most of
the respondents were visited by the beat officeteast one time mostly in their
own homes. However, in several of the cases thd&wuaof visits varied between
3-7 times. During the visit of the beat officergny a times the team consisted of
more than one police personnel. More than 90% reggbabout the presence of
the vanitha police person also. Most of the visisre personal/individual in
nature and the topic of discussion in most cases warsonal/individual
discussion. Awareness campaign on road safetytagmm etc were the other
major subjects of discussion. The respondents vedse satisfied with the
behaviour of the beat officers as cent per centoreg about the cordial
behaviour of the beat officers. Further, they alstated positively about the
suggestions given by the beat officers and mosdréte extent of usefulness as
very good or excellent. However, those who pradtiteem were comparatively
lesser.

The visits and the cordial behaviour of the beéitefs have indeed given a boost
in bringing about a positive change in the attituwfehe people towards the police
force. The same could be viewed from the opini@hratings given to the various

aspects mentioned above.
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Effectiveness/Impact of the Janamaithri Suraksha Ruject
Extent of reach
» Out of the 248 respondents 245 had knowledge/awasesibout the project.
Effectiveness in relation to the Improvement iniMining the Social Problems
Change in the family atmosphere
* 41.5% stated about a positive change in their fahviés.
» Sex-wise, females outhumbered the males with 49.1%.
Improvement in the Safety and Security of Women
* Majority (62.4%) reported about an improvementha safety and security
of women.
* Sex-wise, at comparatively a higher number of fe®gb7.9%) reported
about the improvement in this regard.
* Regarding the extent of improvement, 97.4% ratew ibe either good or
very good or excellent.
Improvement in Safety and Security of People
o 72.2% stated about an improvement in their safietiysgcurity feeling.
» Sex-wise, females outnumbered males in this relgp&B.9%.
Presence of Police
 65.7% reported about an increased presence ofepdaiictheir area of
residence.
Change in Robbery/Snatching
» 40.7% stated about a reduction in the incidentslolbery/snatching.
Gunda Menace
» 30.2% stated about a reduction in the Gunda Menace.
[llicit Liquor

» 28.2% stated about a decrease in the menacecdfliliguor.
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Change in Atrocities against Women- Eve-teasing

* 40.7% stated a decrease in the problem of evenatpé&sian extent during the
last 6 months.

Change in the Attitude towards Police and their Acties
Perception on Reluctance to approach Police Station

* 89.1% reported of their non-reluctance in appraaglhine police station.

* Age-wise, non-reluctance was reported by a higmember from the
younger age groups i.e., below 25 yrs and 25-3xatsgories with 95.6%
and 94.1%. Lowest was reported from the 45-60 gesgaoup with 83.1%

* Education-wise, 72% to 100% across the various athual groups had
reported about the non-reluctance to approachdheegpstations.

» Sex-wise, a higher number of females stated albmit hon-reluctance in
approaching the police stations.

Change in the Attitude towards Police

* Out of 245 respondents who had awareness abouR0SR83.7%) reported
about a positive change in their attitude towamlgp.

» Sex-wise, females (90.2%) outnumbered the male%)8in this regard.

» Of those who reported about positive change, 424 41.5% each had
rated the extent of change as extremely positivd aary positive
respectively.

Perception on the Helpfulness of Police
» Out of the 248 respondents, 94.8% affirmed abcaihtpful attitude of the

police.
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Age-wise, 92% across all age groups reported abelgifulness of police
with highest (100 per cent) reporting by thoseha 60 yrs & above age
category.

Education-wise, 80% across all educational grorggorted about the
helpfulness of the police.

Sex-wise, females outnumbered the males with aimafgt.7%.

Perception on the Performance of Police

66.1% mentioned about the performance of policeiter very good or

best.

Age-wise, majority from all age groups rated thefgrenance of the Police

as either good, very good or best

Education-wise, excluding those with post gradumtiad higher secondary
education, in all the other groups more than 40%rated the performance
of police as either very good or best.

Sex-wise, comparatively a higher number of feméhes the males rated

the performance as very good and best.

Perception on the Extent of Approachability to Bwice

27.4% stated about very easy accessibility to tieq

21.4% and 20.2% rated the same as some what posaial possible
respectively.

Age —wise, 46.2% each from the 25-35 yrs and 68yebove categories
reported the accessibility to police as diffic(uery difficult, difficult and
quite difficult)

Education-wise, excluding those with college andyhbr secondary
education, in all the other educational groups,erban 40% had reported

the accessibility as either possible or very pdssib
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» Sex-wise, comparatively a higher number of femedg®rted about the easy

accessibility (possible & very possible) to theipelstations.
Perception on the Behavior of the Police

» 71.4% had rated the behaviour of police as besf,y@od or good.

* Age-wise, high ratings (good, very good & best) @eveyund to be higher in
the age groups of below 25 yrs and 35-45 yrs wiilO® and 75%
respectively.

* Education-wise, 50% to 78.8% across the differelnicational groups rated
it as good, very good or best.

» Sex-wise, comparatively a higher number of males tthe females rated

the behavior of police as good/very good/best.

The effectiveness of the JSP revealed that thelgp@ogeneral have a positive
outlook regarding performance of police, behaviowf police, and

approachability to police. Further, the people haffirmed about an increase
in the presence of police, feeling of security @ebgle, improvement in family
atmosphere, decrease/reduction with regard to eaemaoblems such as gunda
menace, illicit liquor &eve-teasing The respongasstthrow light to the fact
that the implementation of the Janamaithri SurakBhaject has began to bear
its fruit in preventing and reducing anti- sociattvities and ensuring safety

and security to human lives and properties in #@&pective communities.

104



4.2 RECOMMENDATIONS

To abridge the gap in the implementation of thggmtoand to make it flawless and
vibrant, the following recommendations have beenf@uh. They are drawn from
the analysis of the data gathered from the 248orests residing within the
Aluva police station limits of Ernakulam districthrough interviews and
discussions. The recommendations thus drawn arptestrunder the following
heads: Awareness Building, Implementation relatedapacity Building,
Monitoring and Evaluation, Networking and Enhancetrad the Project to Newer
Areas/Police Station Limits.
Awareness Building
« Conduct extensive and intensive campaigns on thHe th%ughout the
operational area using print, visual and audio medi
* Develop Information Education & Communication (IE@pgterials on the
project and distribute the same across the insfitsitand communities.
 Organize awareness classes for sections of thestgothrough lectures
combined with visual aids.
 Adopt means like exhibitions, Street plays and ocetitipns such as essay,
painting, quiz etc for the sensitization on thejgro
Implementation related
* Enhance the number of beat officers in each beats.
* Increase the number of beats by reducing the nuwibleouses under each
beat.
* Design and implement multi nature activities in tbemmunities on a
monthly basis.

»  Strictly check the intrusion of political and astial interventions.
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Ensure the conduct of house/community visits aber&ction activities on a
target basis.

Provide due training to the members of Janama®hrnaksha Samithis to
make them more effective.

Organize joint meetings of various Janamaithri ksita Samithis for
sharing their experiences for better learning.

Give due care in the appointment of Janamaithrt B&#aers.

Capacity Building

Provide intensive training to the beat officersvamious aspects related to
the implementation of the project particularly oonmenunication, rapport

building, organizing programmes, counseling etc.

Conduct refresher training to the various functragsof the project to make
the implementation more effective.

Organize training/awareness programmes for the ndaitlai Suraksha

Samithi Members periodically.

Monitoring and Evaluation

Ensure concurrent monitoring of the project atZbaeal level.

Organize periodical monitoring meetings preferatmya quarterly basis at
the district and half yearly basis at the statellev

Set up an award for the best beat and the besinddtha Samithi.

Provide incentives either in cash or kind to thestbeeat officer at the

zonal/district/state level.

Networking

Ensure the involvement of Corporates, Community eBa®rganizations
(CBOs), Educational Institutions/youth clubs in tha&rious phases of the
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project viz., training and capacity building, plamn and implementing,
reporting and monitoring.

e Hold periodical local level meetings of the corgesd institutions/
organisations (Educational, CBOs, NGOs, etc.) an dhea on a periodical
basis to establish and nurture the networking at ttheir contributions are
ensured.

* Involve social service organizations like Natio&sarvice Scheme (NSS) in
implementing the various activities of the project.

» Liaision with other Janamaithri Police stations arahamaithri Suraksha
Samithis in the district and state facilitating atoal learning.

Expansion of the project

 Take efforts to extend the project to more politaien limits on a time
bound manner enabling more population to experigheebenefits of the
Janamaithri Suraksha Project i.e., safety and ggcto the lives and
property of people.

Conceived on a skeptical but determining note,
The JSP was born in a few police station limits.
Though limping at the initial stage, it has nowosty footed
Making the pace of its movement on a fast track,
The fruits of which are enjoyed by a few.
Time has come now not to turn back but to look &odyw
And make the JSP more effective and efficient.
Let us all join hands with this noble endeavour
Where each one becomes a guard of the other
The ultimate goal of Janamaithri Suraksha Project!

*kkkkk
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