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Chapter - |
INTRODUCTION

1.1 Background of the Study

The Police force in the country is entrusted with tesponsibility of maintenance
of public order and prevention and detection ahes. Police organization in India
in its present form is based essentially on thdacPolct of 1861, which was
specifically designed to raise a police which wohtd “politically more useful”.

The Indian Police Commission of 1902-03, which eewed the working of the
police, found that “the police force throughout tleeuntry is in a most
unsatisfactory condition, that abuses are commanyghere, that this involves

great injury to the people and discredit to theegnwment”.

Rising crimes and lawlessness resulted in growasdirig among the public that
police are not able to discharge their duties piigpe controlling crimes or offer
adequate protection to the citizens. The law eefoent agencies have come to
realize that in its battle against crimes, thevac8upport and co-operation of the
public is most essential and that radical reformesiagently necessarpver the
years this outlook, has evolved a definite chamgkthis has now been accelerated

by the economic development and social changedgkarce in the country.

The government and the citizens alike have now hdgwnderstand the role of
the police as agents or facilitators of economicvettgpment and social
emancipation. Within the Government machinery atke, realization has come
that the police needs to change its stance of wgrki isolation to one of working
with the society or in popular terms ‘bringing patig to the doorsteps of the

people.



Further, the paucity of the strength of the polieis-a-vis the increasing
responsibilities, the need to change the imagehefgolice as a servant of the
society, to tap the services of the members ofptligic for crime prevention and
detection have contributed for a rethink on thagoag in Kerala. The concept of

Community Policing then appealed as an officialgyobf the Government.

Community policing is not a new concept to the &télany police leaders, time
and time again, on their individual initiatives hiatkroduced this in their areas of
jurisdiction. Many of these schemes had a condolieramount of success also.

But once the leaders changed, the programme als@wdao the backburner.

The new beginning to the community policing in Karwas the aftermath of the
recommendation of Justice K.T.Thomas Commission oimppd by the
Government of Kerala, who reported in 2006 to géetimplement community
policing on an experimental basis. Based on tht®memendation, the Kerala
police have conceptualized a state wise commuroticipg initiative under the
title Janamaithri Suraksha Project(JSP) within communities. A draft of the
scheme was prepared after a series of discussiodscansultations at the
Government level with all the stakeholders andowggipolitical leaders. Thus, a
pilot project was initiated in 20 police stationg@ss Kerala in 2008. It was further
extended to 23 more police stations in the yea®20be year 2010 witnessed an
expansion of the same to yet another 100 poli¢c®sta

Times have passed since the initiation of Janam&tiraksha Project (JSP) and it
Is the right time now to have an assessment ofrtipact of the project on the
community in terms of the achievement of its emnsid objectives and the
drawbacks in order to set the project on the rdjrgction and expand its benefits

to the entire police stations of the state of Karal



It is in this context that the present study hasnbandertaken to analyze the
implementation of Janamaithri Suraksha Project @kenit more appealing,
receptive and educative to a greater populatiah@ftate.

1.2. Objectives

To understand the socio-economic profile of th@oesents

To study the Knowledge/awareness about Janam&itinaksha Project
To assess the activities carried out by the Beft€d$

To analyze the visits undertaken by the Beat Office

To find out the impact/effectiveness of the JandmiaSuraksha Project.
To identify the weaknesses/limitations of the pcoja its implementation.

N o o bk w0 D PE

To suggest appropriate measures for improving tfeeteveness/impact of

the Janamaithri Suraksha Project

1.3. Methodology

Geographical Area

Pala Municipality of the Kottayam district in theate of Kerala formed the
Geographical area for the study.

Pala Municipality has 8 Janamaithri Beats and dxedt is looked after by 1 beat

officer and 1 assistant beat officer (woman)

Profile of Pala Municipality

Pala, also written adRalai, is a municipal town 32 km east of Kottayam in the
Indian state of Kerala. Pala has the largest ptaporof Roman Catholics in
Kerala, the reason why it is so often referred agnthre Catholic circles as the
"Mini Vatican of India". It is situated on the bakf the Meenachil River and is
the headquarters of the Meenachil Taluk and tha Ralvenue Division. It is the

main gateway to the southern high ranges. Locate@°42N 76°42E9.7°N

10



76.7°E, Pala is 56.7 meters above Meters abovd.8ezd (MSL). Nearby towns
are Kottayam, Ponkunnam, Erattupetta, Thodupuztavarvattupuzha.

As of 2001 India census, Pala had a population2¢640. Males constitute 49%

(10988) of the population and females 51% (116B2Ja has an average literacy

rate of 96%, higher than the state average of 90.98ale literacy is 97%, and

female literacy is 96%.

Pala Municipality at a Glance

Area

15.93 square kilometers (6.15 sq mi)

Population as per 2001 census

22,640

Density 1,375 /km(3,561 /sq mi)
Villages Puliyanoor, Lalam and Meenachil
Taluk Meenachil
District Kottayam
Assembly Constituency Pala
Parliament constituency Kottayam
Sex Ratio 1000:1013
Average Literacy rate 96%
Male 97%
Female 96%

Boundaries

Mutholy, Karoor, Bharananganom a
Meenachil Panchayaths

No of Municipal wards

26

11



Pala Municipality in Kottayam District

Kerala Pala municipality

Universe
The entire population of the 8 beats of the Palai®lpality formed the universe
of the study.

Sampling

From the 8 beats of Pala Municipality, 250 respomsievere randomly selected
from different locations viz. households, roadssibess centres, educational
institutions, government offices and worship centr@are was taken to include

maximum number of women in the sample.

12



Sample based on interview location

SI.No Location Sample sizg

1. | Households 222

2. | Business centres/ establishments 3

3. | Govt. office 1

4. | Road 11

5. | Educational Institutions 7

6. | Place of Worship 6
Total 250

1.4. Methods & Tools of Data Collection
Methods
Interviews, Informal discussions and desk revieweanhe methods used for the

data collection.

Tools of Data Collection
Interview schedutethe pre-tested interview schedule, which was gmeg in
consultation with experts, was administered ambegespondents. It consisted of

7 major parts:

Part 1 — Socio Economic profile of the respondents

Part 2- Extent of Knowledge on Janamaithri Suraliogect (JSP)
Part 3 - Activities carried out by the Beat offiser

Part-4 - Variables related to beat officers’ visital allied matters;
Part 5- Effectiveness/impact of the project

Part 6- Weaknesses /limitations of the project

Part 7- Suggestions for improvement

13



1.5 Sources of Data
The sources of the primary data constituted thpomdents. The secondary data
sources on the other, consisted of the study reord other documents pertaining

to the subject of study.

1.6 Data Processing & Analysis
Computer applications using Statistical PackageSocial Sciences (SPSS) were

made use of, for processing and analyzing the data.

14



Chapter- lI

JANAMAITHRI SURAKSHA PROJECT — AN OVERVIEW

Community Policing is not a new concept but its lenpentation in Kerala under
the title Janamaithri Suraksha Project is a new effort with an aim to bridge the
gap between the police and public on counteringie&rand anti-social activities.

This chapter sketches in brief an overview of tf@gzt since its inception.

2.1 The Beginning.....

Justice K.T Thomas Commission, appointed by thee@onent of Kerala to
suggest police reforms submitted its report in 200 report recommended that
the government should implement community policomgan experimental basis.
Accordingly the government asked the Police Depamntnto prepare and submit a
draft scheme. The draft scheme submitted by thartlepnt in 2007 was discussed
elaborately at various levels and based on sugmyestirecommendations by
various persons a final project was prepared bytilee department. The project

in a nut shell is discussed below.

2.2 Objectives of the Janamaithri Suraksha Project

This project of Janamaithri Suraksha Project haanbaesigned and project is
structured so as to facilitate closer communityolagment in ensuring security
and safety within communities.

The objectivesf the project were:

1. To prevent crime in the society.
2. To elicit co-operation of the police and the pulricecurity matters.
3. To ensure mutual co-operation of members of thdipubthe domain

of security

15



The project envisages to strengthen the communticipg theme by achieving
the support of the local community. It is not ajpob aimed at bettering the image
of the Police. It is also not a project whereinigmlduties are performed by the
citizens. Rather it is a project to professionaigengthen Police and increase its
accessibility to the needy public through closeerattion with a better
understanding of the public. Through the Beat @ffi¢ every citizen living in the
area will be known to the police and every citizah be acquainted with the Beat

Officers.

2.3 The Components

The major component of the project is Janamaitl@atBahich centers on Beat
officers who are police constables/Head Constallsst. Sub Inspectors specially
selected and trained. The other components includéde project for better and

effective results are; Janamaithri Suraksha SamarttliJanamaithri Kendrams

2.3.1 Janamaithri Beat

A local area which includes around 500 houses neagomsidered as a Janamaithri
Beat Unit. A Police Station jurisdiction may be idied into as many ‘Janamaithri
Beats’ as required. One Beat area should not ex@etmliare Kilometers. A Beat
Officer should be able to cover a ‘Janamaithri Begthin a few hours’ time. For
example a Post Man is able to cover his beat aap Gimilarly a Beat Officer
also should be able to cover his beat area conipldteing a day’s duty. Within 3
months of taking charge, every Beat Officer shquédsonally know at least one
member of every household in his beat. Every rtatk and by- lane in the beat
should be well known to the Beat Officer. The B@fficer should know not only
the houses but also all other establishments irbéla¢ area. He should constantly
interact with service providers in the area likesgomen, linemen, milkmen, gas

agencies etc because they are the persons whcefriethe area practically on a

16



daily basis and should have constant channelsmframications open with them
at a personal level. The Beat Officer should alsepka rough map marking the
major junctions, buildings etc. of the area. Heudth@lso keep a diary containing
the phone numbers and address of all importanblegtenents and persons. A
copy of the map and the diary should be kept irPbiece Station also.

Janamaithri Beat Officer and his Duties

Each ‘Janamaithri Beat’ will be in charge of an i8&mnt Sub-Inspector or a Head
Constable. The serving of summons, execution ofamar locating the address,
handling the Complaint Box and all other dutieb&performed by the police in
the area will be coordinated and done by the Befiicéd, subject to the
supervision by the Station House Officer. Withim8nths of taking charge, every
Beat Officer should personally know at least onentmer of every household in his
beat. Every road, lane and by- lane in the beatildhme well known to the Beat
Officer. The Beat Officer should know not only theuses but also all other
establishments in the beat area. He should cohstamieract with service
providers in the area like postmen, linemen, milkmgas agencies etc because
they are the persons who frequent the area prégtara a daily basis and should
have constant channels of communications openthaim at a personal level. The
Beat Officer should also keep a rough map markmegnbajor junctions, buildings
etc. of the area. He should also keep a diary oontpthe phone numbers and
address of all important establishments and persdbropy of the map and the
diary should be kept in the Police Station alsce Tame and identity of the Beat
Officer may be exhibited at important places in beat area. This will help the
public to know their Beat Officer. At least thrieeweek the Beat Officer should
reach a pre-announced place at a pre-announceddras to contact the public as
well as to receive complaints from them. The dstaf such public contact

17



programmes such as place, date, nature of complanat suggestions received etc.
may be entered in the beat diary by the Beat Offiwo may get it countersigned
by the Station House Officer. Apart from the beaty a beat register should also
be kept by the Beat Officer. This register, contayrthe details of daily matters,
petitions etc., should be countersigned by thei@tatiouse Officer. The Beat
Register should be kept in the Police Station. Bbfeast 20 hours in a week, the
Beat Officer should go around the beat area ondadtdo his work by contacting
the public. The Beat Officer should gain the coafide of the public in his area in
such a manner that any common citizen would fest fio approach him in a
fearless and comfortable manner. The Beat Offibeukl be a role model to any

citizen as far as his manners, etiquette and cterace concerned

2.3.2 Janamaithri Suraksha Samithi

In every Police Station a ‘Janamaithri Suraksha i®énshould be formed. The
Samithi should endeavour to undertake and implerttentJanamaithri Suraksha
Project’ within the limits of the respective Poli&ation. With the help of the
Station House Officer, the Circle Inspector maygasj the names of persons to be
included in the Samithi. The Sub-Divisional Poli®dficer may examine such
names and such list of names will be submitted he ODistrict Police
Superintendent. After due consideration and suctsutation as he may deem
proper, the District Police Superintendent will sttute the Samithi and inform
the concerned. The Samithi should have proport@®ngresentation from among
women and the Schedules Castes and Tribes. Resieecitizens from the locality
who are active in the educational and culturaldfishould be included in the
committee. High School/College Headmaster/Prin¢ipahchers, Retired Officers,
Ex-servicemen, Corporation/Ward councilors, Mer¢eanNGOs, Workers’
representatives, Residents’ Association office-®ear postmen, Kudumbasree

18



office bearers etc. may be included in the CommitRreference may be given to
include office bearers of Residential Associatioitsose who are involved in any
criminal case should not be included in the ConemuittOffice bearers of any
Political party need not be excluded from the Cottaai if they fulfill other
conditions. Care should be taken to pre-empt dilegs that any communal or
political interest is treated with any special atbege. The structure of the Samithi
should be in such a way that, ordinary citizenwivic sense and sense of social
responsibility get an opportunity to utilize theéalents for the greater safety of
society at the local level. The process of consituof the samithi should be
above board, and the members should be personsavhmand the respect of the
community. The Samithi should have at least ten bs¥s) and preferably not
exceed 25. From amongst the Samithi members, te&idiSuperintendent of
Police may nominate one member as the Convenermistings of the Samithi
will be chaired by the Circle Inspector of Policelahe Station House Officer will
officiate as Secretary. An Additional Sub Inspeatoran Assistant Sub Inspector
from the Police Station may be designated as thrar@mity Relations Officer by
the Station House Officer. The Community RelatigddBicer should dedicate
himself to the cause of implementation of the ‘Jaaithri Suraksha Project’ and
should render all help to the Station House Offifer the success of the
programme. The Samithi may be reconstituted eveny years. The District
Superintendent of Police may remove any member, whalves himself in any

crime case or acts involving moral turpitude.

Meetings of the Samithi

The Samithi should meet at least once in a moritla, pre-announced date and
place. In the meeting, the public residing in tleaBof that area, (or of other areas,
if they so desire) can attend and give their sumes The participation of
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maximum number of people from the local Beat mayebsured. In case the
participation of the public is very meager, the 8anmay examine the reason for
the same and give necessary advice to the Beate@fffhe minutes of such
meetings should be prepared by the Station HouBee©{Secretary) and a copy
of the minutes should be sent to the Deputy Sumsrdent of Police and the
Superintendent of Police. The supervisory officelneuld examine the minutes,
assess the quality of the meeting, and in casefdli necessary, provide advice to
the Station House Officer. The Sub-Divisional Peli©Officers may attend such
meetings once in three months; and the Superintésnadé Police may attend such
meetings at least once in a year. Apart from thethip meetings, the Samithi

may hold such other meetings as and when needarise

Activities of the Samithi
Different projects, chosen as per need, may beemehted after discussions and
decisions in the Samithi meetings. As per localdseghe following types of
projects, inter alia, may be implemented.

* Night patrolling with public co-operation

» [JCoordinating with private security guards

» [JKnowing new residents and strangers

» [JFitting Burglar Alarm and security systems

» [JHelping senior citizens and physically challengeizens

» [JProtection of women and children

« Awareness programmes

» [JTraffic Warden Systems

» []Organizing Counselling centers to resolve familycdrds, drinking habits

etc. may be started

» [JMonitoring maintenance of street lights, traffighis etc.

20



» [Jlmplementation of projects encouraging blood damateye donation,
organ donation etc.

» [JOrganizing Self Defense Courses

e []School -based safety & vigilance programmes

» [JCooperating with Kudumbasree Units etc.

» [JPreventing illicit sale of liquor and drugs

» [IMonitoring illegal financial institutions

» [JComplaint Card Systems

» [IDisaster Management and Mitigation

* [JTrauma, Rescue and First Aid Projects

* [JVictim Support Cells

If so required, for the implementation of a par@cyproject, sub-committees may
be appointed for a particular area or for a paldicproject. Formation of such sub-
committees can be done during the Samithi meetmgssuch Sub Committees
can include persons appropriate to the task intkntlee membership of such sub

committees need not be confined to the membeitsobtation Level Samithi.

District Advisory Samithi

At the District level, an Advisory Committee head®dthe District Superintendent
of Police should be formed to ensure proper supenviregarding the functioning
of ‘Janamaithri Suraksha Project’. Members of Ranknt, Members of Legislative
Assembly, Municipal Chairmen / Mayor as well asestimportant personalities
nominated by the Superintendent of Police may blided in the Committee. The
committee may consist of 10 to 20 members. Thisrobi@e may convene a
meeting once in three months and review the workihganamaithri Suraksha
Samithis of the concerned District and give neggssaggestions, instructions etc.
for improvement of their performance
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2.3.3 Janamaithri Kendram

To popularize the concept of Janamaithri Suraksbgé€t, Janamaithri Kendrams
were opened in some places. These centers helpep@opome and interact with
police. Classes on traffic safety, career guidatceare organized at such centers.
Janamaithri Kendrams have been functioning in sai¢he districts and in
Battalions.

The main objectives of the Kendarm is to functis an information kiosk,
developing Janamaithri Yuvakendram, to provide tspand youth training
facilities, counseling space and facilities for wem giving career planning and
self employment training, anti drug campaign, pé#ilhe care training, traffic
education centre/traffic education park and ango#tctivities facilitating police —
community interface helping police to serve the pamity in a better manner. It

Is proposed to start Janamaithri Kendrams in 1Gerpéaces.

A notice board may be put up giving various nevesnd, photographs etc on
Janamaithri Suraksha Project. Various posters ¢atinlg traffic sense, Civic sense

etc among student community may be put up.

Posters depicting helpline numbers, awareness rgoste drug abuse, crime

against women etc also can be put up.

The centre can be developed as a community intemracentre. Help from the

public is sought in reducing traffic accidents,urat calamities etc.

Voluntary groups/organizations etc which are wagkin the field of promoting
peace, National Integration and communal harmony rha encouraged to

associate with the centre.

Youth are also encouraged to work in the projechden ‘Janamaithri

Yuvakendram’'.
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Chapter - lli

ANALYSIS AND INTERPRETATIONS

The ambitious project - Janamaithri Suraksha Prapdhe Home department,
Govt. of Kerala is aimed at dealing effectively winti-social activities and to
prevent crime through developing synergistic paghips between the police and
the citizenslnitiated in the year 2008, on the basis of th@mmendations by the
K.T.Thomas Commission appointed by Govt. of Kerdleg project has crossed
several milestones. Any expansion and enhancenhém project relies greatly on
the assessment of the effectiveness/impact of togqs. Accordingly, an effort

has been made to elicit the views and perceptioth®fpeople focusing on the
various components of the project and throwing tliglon the

changes/improvements achieved at different socmit$. 250 respondents from
the Pala Police station limits of Kottayam distngere randomly selected and
interviewed at various locations like houses, slegtablishments and govt.

offices.

This chapter profiles the analysis of the dataeoddld from the respondents on
different aspects of the project. The major areaseed are scripted under 7
sections viz: 1) socio-economic profile of the mspents, 2) Knowledge /
Awareness on Janamaithri Suraksha Project (JSREtB)ities carried out by the
Beat officers 4) Beat Officers’ visits and alliecatters 5) Effectiveness/impact of
the project 6) weaknesses / limitations of the gmbjand 7) Suggestions for

improvement.
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3.1 Socio- Economic Profile of the Respondents.

Consideration of socio-economic factors is esskfdiafully understanding the
influence of Janamaithri Suraksha Project on comimsn Variables like age, sex,
education, marital status, religion (social vars)land occupation and income
(economic variables) of the respondents were cersitlin this regard.

Age

The empirical data revealed that the respondemts@ed to the age group of 15 -
83 yrs. Of the 250 respondents, 37.6% belongedhé¢oniddle aged (45-60yrs)
category followed by those in the 35-45yrs with 28%hose in their young (15-
25yrs) and elderly ages (60 and above yrs) cotetitu4.4% and 14.8%
respectively(Refer to table 3.1.1)

It could be observed from the age distribution lné respondents that the data
collected do provide a holistic picture about thejgct as different segments of the
population of the study have been covered through survey. Higher

representation from the middle group too indicategositive note as they are

presumed to have better and critical perceptiopalcity to respond to the queries.

Sex
Sex-wise distribution of the respondents showetl Fleanales out numbered males
with a margin of 52.8 %.( Males 23.6% and Femat4%).

Education

Another social characteristic that has a bearinghernperception on the subject of
study was the educational status of the respondedtgationally, the respondents
varied from illiterates to professionals. Most .2#%) however, were with high

school education. Those with primary education graduation followed with

24



14.4% and 27.6% each. Post graduates, professiandlgliterates formed only a
minor group with 5.2%, 2.4% and 1.2% respectivéRefer to table 3.1.1)

Table No.3.1.1

Profile of the Respondents
Age
Age (in yrs) Frequency Per cent
15 -25 11 4.4%
25 -35 38 15.2%
35-45 70 28.0%
45-60 94 37.6%
60 and above 37 14.8%
Total 250 100.0%
Sex
Sex Frequency Per cent
Male 59 23.6%
Female 191 76.4%
Total 250 100.0%
Education
Education Frequency Per cent
llliterate 3 1.2%
Primary school 36 14.4%
High School 123 49.2%
College 69 27.6%
Post Graduate 13 5.2%
Professional 6 2.4%
Total 250 100.0%
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Religion

Religion-wise, majority (57.2%) belonged to the Gtan religious background
followed by the Hindus with 42.4%. Muslims formedly a lower percentage
(.4%). (Refer to figure 3.1.1.)

Figure No.3. 1.1
Religion of the Respondents

Hindu, 42.40%

Muslim, 0.40%

Marital Status
Majority (91.2%) of the respondents were marriecerglas the remaining 8.8%

were married(Refer to table 3.1.2.)

Table N0.3.1.2
Marital Status of the Respondents

Marital status Frequency Per cent
Yes 228 91.2%
No 22 8.8%

Total 250 100.0%
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Employment Status
Employment status portrayed that majority (80%)enememployed. Only a minimum
(20%) were employedRefer to table 3.1.3)

Table No. 3.1.3
Employment Status of the Respondents
Employment Status | Frequency Percent
Employed 50 20.0%
Unemployed 200 80.0%
Total 250 100.0%

Annual Income

To draw a holistic picture on the subject of studpresentatives from different
economic groups were included. Data in this regidggicted that the annual
income of the households varied from thousandakbd of rupees. Most (51.6%)
of the households had earned only an income bele®3R00/-. Households with
an annual income of Rs.25000/- to Rs.50000/- wasrted by 17.2%. Higher
income groups i.e. Rs. 50000/- to 1 lakh and rspm®e lakh and above were
formed only a small percentage with 16.8% and 11r8%pectively. (Refer to
figure 3.1.2)

It could be inferred from the data that lower in@groups (below Rs.50000/-)
dominated the middle and higher income groups énsdimple selected. Inclusion
of a greater number of lower groups could be viewethe sense that it is they
who require more assistance and support from ratlifis exploitations. Hence,
their perceptions/views/opinions have a better f{adae.
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Figure No.3.1. 2
Annual Income of the Households

50

20

20

A gist of the socio-economic profile showed thafonitsgt of the respondents
belonged to the 35- 60yrs age category. Females nmmbered the males.
Education-wise, a good number were having high skloo college education.
Further, Christians and Hindus were the prominegligious groups. Most were
married and majority of the respondent were uneygdo An annual income of
Below Rs.25000/- was reported from most of the diwalds.

3.2 Knowledge/Awareness on Janamaithri Suraksha Pject (JSP)

An elementary factor for the success of any prag&nhowledge/awareness of the
same. Lack of knowledge/awareness on the otherdnveald any project to its
doom. Accordingly, the present study had a primedailve to assess the extent of
knowledge/awareness of the respondents under seghrding the Janamaithri
Suraksha Project (JSP). The variables that wersidered for the assessment

included: Status of knowledge/awareness about $ifie geriod of receipt of such
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knowledge, Beneficiaries of the project and thersesi of knowledge / awareness
about the project.

Status of Knowledge/Awareness on the JSP

The key objective of the Janamaithri Suraksha Btoj@SP) is prevention of
crimes, and furthering co-operation and mutual vstdeding between Police and
the Community. Participation of the community insthegard could be achieved

only if they are educated or are aware about surojact.

The figures in this regard showed that majority%)8f the respondents under
study had knowledge/awareness about the Jananfaitraksha Project.

Sex -wise, females (98.4%) outnumbered the ma@&¥) by a margin of 1.8%.
(Refer to table 3.2.1 & Figure 3.2.1)

Lack of knowledge/awareness on the project repdotedhiniscule percentage of
respondents could not undermine the need for mowareness generation
programmes in the community.

Table No0.3.2.1
Status of Knowledge/Awareness on the JSP and Sex

Knowledge /Awareness
Sex Total
Yes No
57 2 59
Male
96.6% 3.4% 100%
188 3 191
Female
98.4% 1.6% 100%
245 5 250
Total
98.0% 2.0% 100%
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Figure No.3.2.1
Status of Knowledge/Awareness about Janamaithri Saksha Project
and Sex of the Respondents
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70% -
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50% -
40% -
30% -
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10% - N
0% . .
Yes No

m Male

B Female

Period of Receipt of Knowledge /Awareness

Regarding the period of receipt of their knowletgvareness about the project, it
was learnt that of the 245 who knew about the ptpjaajority (73.1%) received it
for the past one year. It indicated that they krelvout the project since its
implementation in the year 2009. Thest (26.9%) were aware of the project for

the past two year (2.4%) or below 1 year (24.5%).

Sex-wise, more males (80.7%) reported of the peviorkceipt of knowledge as
‘one year’ than the females (70.7%fRefer to table 3.2.2)
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Table No. 3.2.2
Period of Receipt of Knowledge/Awareness and Sex thfe Respondents

Duration of Knowledge/Awareness
Sex Total
Below 1 Yr 1 Year 2 years
10 46 1 57
Male
17.5% 80.7% 1.8% 100.0%
50 133 5 188
Female
26.6% 70.7% 2.7% 100.0%
60 179 6 245
Total
24.5% 73.1% 2.4% 100.0%

Sources of Knowledge/Awareness

The empirical data showed that majority (83.7%) haobtained
knowledge/awareness about the JSP from the Jarminizalice themselves during
their visits. The other sources of information weyent media (14.3%), relatives
and friends (4.5%) and Govt. public programmes%d.ZRefer to table 3.2.3 &
figure 3.2.2)

A number of programmes such as seminars, workshalpleaus, public meetings,
creation and distribution of IEC materials wererigar out for the information

dissemination of the Janamaithri Suraksha Projettie area under study.

The visits and subsequent interaction by the pdlmeever, seems to have a better

result than the other means as majority reportedualit as the major source.
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Table No. 3.2.3
Sources of Knowledge/Awareness

N=245
Sources Frequency Per cent
Janamaithri Police 205 83.7%
Relatives & Friends 11 4.5%
Print Media 35 14.3%
Govt. Public Programmes 3 1.2%
Govt. publications - -

Perception on the Beneficiaries of the Project

The responses in relation to the beneficiarieshef ISP highlighted that a great
majority (99.2%) perceived it as for the welfaretloé people and the remaining
(0.8%) indicated that the project was for the welfaf the police(Refer to table
3.2.4)

Table No. 3.2.4

Perception on the Beneficiaries of the Project
Category Frequency Per cent
For the police 2 0.8%
For People 243 99.2%
For People & Police - 0%
For Politicians - 0%
Total 245 100%

An overview of the Knowledge/Awareness on the JatlamSuraksha Project

portrayed that almost all the respondents were @nair the project for the past
lyear or below and most received it from the Jan#mgolice during their visits

to the community. Further, majority perceived tigPJas for the welfare of the
people.
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3.3 Activities Carried out by the Beat Officers

Janamaithri Suraksha Project envisages a numbepraécts such as night
patrolling, co-ordinating private security guardsjilding up infrastructure for
security which includes stranger check programmeteption of senior citizens,
security and welfare of women and children, critepper system, traffic warden
system, blood donation programme, school/colleggallba Samithis, Vanitha
Jagratha Samithis, Security for Taxi/Auto Driversofher labour, Anti Drug /
Liguor Programme, Complaint Box, Disaster Mitigati®oluntary Committee,
Victim Support Cell and Environment Friendly SamitThis section highlights
the activities carried out by the beat officerstheir respective beats related to

traffic, hygiene, interaction with children and higpatrolling.

Traffic Related Activities

It is commonly observed that traffic crashes kdhs$ of thousands of people
especially youth each year. Lack of awareness diaffic rules and regulations,
congested roads, bottle necked junctions and iseceaumber of vehicles on the
road have lead to frequent traffic blocks and jaBesreral experiments to reduce
this problem have been tested in the past. Bualheperiments become a success
and the problem still persists. This might havenbaeeason for the inclusion of
traffic related programmes in the Janamaithri pjeln this regard, the
Janamaithri Samithis may organize awareness pragesnfor students, drivers
and every type of road users with the help of Teaffardens. This programme
may also help in encouraging the people to bringheonotice of the concerned
authorities, traffic related problems such as reagineering defects, frequent
occurrence of accidents at any particular spoerades of street lights, traffic signal
lights etc. Samithis may also organize film showstffic which will help to
inculcate desirable traffic culture among the enig.
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The figures in relation to the activities of thiatare revealed that of the 245
respondents 22% affirmed about the conduct of #dmaes The rest 41.6% and

36.3% responded as ‘no’ and ‘don’t know'.

Age-wise, the data showed that positive responsae Yound to be more in the
15 -35 yrs age grougpRefer to table 3.3.1)

The activities carried out by the Beat OfficersPala police station limits for the
improvement of traffic control system were: traffi@arden system ,traffic control
at bus stops and awareness classes for the dawerpublic on; first aid, easy
transportation, consequences of use of mobilesevdniving and other traffic rules
and regulations.

Table No 3.3.1
Traffic Related Activities and Age of the Respondets

Traffic related activities

Age (in yrs) Total
Yes No Don’t know
4 5 2 11
15-25
36.4% | 45.5% 18.2% 100.0%
14 17 7 38
25-35
36.8% @ 44.7% 18.4% 100.0%
11 31 24 66
35 -45
16.7% | 47.0% 36.4% 100.0%
17 38 39 94
45 — 60
18.1% | 40.4% 41.5% 100.0%
8 11 17 36
60 and above
22.2% 30.6% 47.2% 100.0%
54 102 89 245

Total
22.0% @ 41.6% 36.3% 100.0%
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Hygiene Related Activities

In recent times the generation of huge amount ¢ifl ssaste is becoming a
sensitive issue in Kerala. Break down of differdiseases during monsoon season
iIs a common hitch in the statélhis might have been a reason for the inclusion

hygiene related programmes in the Janamaithri giroje

The data showed that 27.8% reported about the cbnolu hygiene related
activities by the janamaithri team in their respaxbeats. 32.2% stated about their
ignorance and 40% were on the negative.

Age-wise, a higher number from the age groups eB2fs (34.2%) and 35-45yrs
(37.9%) reported of the conduct of the sarRefér to table 3.3.2)

Cleaning of roads and canals, one week cleanlidss, Environmental cleaning,
community awareness etc. were the activities achoig by the Beat Officers.

Table No. 3.3.2
Hygiene Related Activities and Sex of the Respondesn

Conduct of hygiene conditions

Age (in yrs Total
ge (inyrs) Yes No Don’t Know
1 6 4 11
15-25
9.1% 54.5% 36.4% 100.0%
13 16 9 38
25-35
34.2% 42.1% 23.7% 100.0%
25 23 18 66
35-45
37.9% 34.8% 27.3% 100.0%
20 42 32 94
45 - 60
21.3% 44.7% 34.0% 100.0%
above 25.0% 30.6% 44 .4% 100.0%
68 98 79 245
Total

27.8% | 40.0% 32.2% 100.0%
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Interaction with children

To strengthen the positive relations between théceoand the children,
Janamaithri Police have initiated regular inte@wiwith the children. As a part of
this programinteractions with children in the schools and egéls are conducted
with an aim to make them responsive and respongiizens. The Suraksha
Samithi is encouraged to organize meetings of dchoallege authorities and talk
about the project. Under the leadership of teach#tagratha Samithis may be
organised including selected children. These Jagré&amithis can organize
awareness programmes on traffic, legal literacy with the help of the Samithi.
Classes on unarmed combat, yoga etc. can alsagbaiped. Complaint Boxes can
be kept in the schools and colleges which shouldebalarly opened by the Beat
Officer. Problems of students during bus journey ean be solved in this way. As
a part of the project, School Traffic Clubs and @i raffic Wardens may also be
encouraged. The Jagratha Samithis can help therggido social service along
with the people of the locality. The Jagratha Shiwitan also popularize Crime
Stopper and Helpline telephone numbers among stsidenas to encourage the
students to pass on the information to the Pobiqgaévent crime.

With respect to the interaction with children, tdata revealed that 33.1%
confirmed about the same. The rest, stated eithwsrance (32.7%) or on the
negative (34.3%).

Age-wise, those who affirmed about the implemeatabf this activity were seen
comparatively higher in the middle aged (35-45a8Yl younger (25-35yrs) age
groups with 42.4% and 36.8% respectiv¢Refer to table 3.3.3)

Lesser number of positive responses indicatedtlieae is a need to accelerate the

conduct of those activities.
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The activities carried out in this regard were:ekdly interaction with children,
entrance coaching for poor students, distributibrineurance policy, conduct of
swimming classes for the students (Mudupalam Go¥R. school), formation of
vanitha jagratha samithis (Alphonsa College), Celing, awareness classes on
road safety, janamaithri project, juvenile justiaet, educational improvement,
safety norms for girls and misuse of mobile phones.

Table No. 3.3.3
Interaction with Children and Age of the Respondens

Interaction with children

Age (in yrs) Don't Total
Yes No
know
4 4 3 11
15-25
36.4% | 36.4% 27.3% 100.0%
14 11 13 38
25-35
36.8% | 28.9% 34.2% 100.0%
28 22 16 66
35-45
42.4% @ 33.3% 24.2% 100.0%
27 34 33 94
45 — 60
28.7% | 36.2% 35.1% 100.0%
8 13 15 36
60 and above
22.2% @ 36.1% 41.7% 100.0%
81 84 80 245

Total
33.1% | 34.3% 32.7% 100.0%

Efforts taken for Participating the People in Nidtatrolling
Everyone knows that a lot of crime takes placehm dark for obvious reasons
This might have been a reason for the inclusioNight patrolling programme in

the janamaithri suraksha project with the activdigigation of the local people.
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Along with the Police Constables, the ‘Janamaipiatrolling group’ can do night
patrolling. The Beat Officer also may engage hifnisehight patrolling along with
the Janamaithri Patrol team whenever possible. rdanamaithri Beat area, a list
of able bodied males who are not involved in angnercases may be prepared by
the Beat Officer. In every ward, a route may beidkst for night patrolling and
everyday by turns, a group of 4 - 5 persons magdmited. During night patrol in
case anybody is found in suspicious circumstartbessame may be informed by
the group to the Police Station. In case, any \ehis found in unusual
circumstances, the registration number and othamtifying information may be
passed on to the Police Station. In case any edtai@nt or place is found to be
occupied by anti-social elements or thieves theesaray also be informed to the
Police Station. The group members should equip $keéras with torches and other
accessories while doing night patrol. The group miap inform the Police Station
about wandering groups, about those who encroaehavenue land, about any
seemingly illegal constructions going on at nigtat én case, the incident requires
immediate attention of the Police, the Police naletnecessary action then and
there. If the matter cannot be dealt then, thet Bd¥acer may enquire about the
same on the subsequent day.

The data on night patrolling portrayed that 43.3%ntioned about the efforts
taken by the police for ensuring the participatdpeople in this regard. However,
36.7% remarked about their ignorance and 20% regdHat the police have not

taken any such effort.

The negative responses clearly indicate the diesl fer the enhancement of this

activity by the Beat officers in the concerned area
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Age-wise analysis depicted that highest (52.8%)tpesresponses was reported
from the 60yrs and above and the lowest was fraTil&i25yrs (27.3%) category.
(Refer to table 3.3.4)

The activities implemented by the beat officershiis regard were: night patrolling
in collaboration with residents associations, niglatrolling to prevent illegal

dumping of waste, prevention of illicit liquor etc.

Table No. 3.3.4
Efforts taken for Participating the People in NightPatrolling and Age

Activities related to Night Patrollin

Age (in yrs) Total
Yes No Don’t know
3 4 4 11
15-25
27.3% 36.4% 36.4% 100.0%
16 11 11 38
25-35
42.1% 28.9% 28.9% 100.0%
30 12 24 66
35-45
45.5% 18.2% 36.4% 100.0%
38 16 40 94
45 — 60
40.4% 17.0% 42.6% 100.0%
19 6 11 36
60 and above
52.8% 16.7% 30.6% 100.0%
106 49 90 245

Total
43.3% 20.0% 36.7% 100.0%
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Figure N0.3.3.1
Activities Implemented / Carried out by the Beat Oficers

M Traffic related
Hyginerelated
M Interaction with children

m Nigh Patrolling

An overview of the activities carried out by theaB@fficers in their area of work
highlighted that only less than 50% of the respornsienave reported on the
positive. Hence, there is a need for enhancemetiteoéctivities and involvement
of maximum number of people in the Janamaithri Eshia Project. However, the
genuine efforts put forth by the Janamaithri teamoudd be appreciated as the
project could attain its goals to this extent atfilrmative years itselfRefer figure
3.3.1).

3.4 Beat Officers’ Visits and Allied Matters

A local area which includes around 500 houses neagomsidered as a Janamaithri
Beat Unit. A Police Station jurisdiction may be idied into as many ‘Janamaithri
Beats’ as required. One Beat area should not exX@¢e&tghiare Kilometers. A Beat
Officer should be able to cover a ‘Janamaithri Be&#hin a few hours’ time. Each
‘Janamaithri Beat’ will be in charge of assistant sub inspector or a head sub
constable. Within 3 months of taking charge, e\geat Officer should personally
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know at least one member of every household ithhé#. Every road, lane and by-
lane in the beat should be well known to the Béit€&. The Beat Officer should

know not only the houses but also all other esthbients in the beat area. He
should constantly interact with service providershie area like postmen, linemen,
milkmen, gas agencies etc because they are thensemgho frequent the area
practically on a daily basis and should have @nisthannels of communications
open with them at a personal level. The Beat Offst®uld also keep a rough map
marking the major junctions, buildings etc. of #Hrea. He should also keep a diary
containing the phone numbers and address of albntapt establishments and

persons. A copy of the map and the diary shoulkiepe in the Police Station also.

The responsibilities and duties prescribed to that lofficer indicated that he/she
has a great role to play in the success of theeproSubsequently a detailed probe
was carried out on various aspects related to ikites\by the Beat Officer. This
section has been divided into 3 sub sections Beat officers’ Visits Related,

Behavior Related and Suggestions Related.

a. Beat Officers’ Visits Related

The variables considered in this regard were: nurabeisits by the Beat Officers,
time of visit, pre-information about the visit, p&of interaction, number of police
at the time of visit, presence of vanitha policaiune of visit, participation of

spouse in the interaction, topics/subjects of dismn and duration of discussion.

Number of Visits by the Beat Officers
The prime duty of the Beat Officer is to have frequinteraction with the public.
The Beat Officer is expected to visit the beatddra week and have interaction

with the public.
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Probe in this line revealed that the number oftvisaried from non visits to 7
visits. 30.7% mentioned about 4-7 times visit bg Beat Officers, 4 visits by
12.4%, 5 and 6 visits by 3.7% each and 7 by 10@%ther, 1 visit and non visit
were reported by 18.8% and 1.6% respectigtefer to table 3.4.1)

Although, a high number reported of more than tigits, quite a good number
stated about just one visit and a few about the-wsit. This is to be taken care of
as the success of the Janamaithri Suraksha Premety depends on the

interaction of the police with the people.

Hence, a close monitoring of the visits by the Bafficers should be ensured for
better results.

Table No. 3. 4.1
Number of Visits by Beat Officers

Number of visits Frequency Per cent

0 4 1.6%

1 46 18.8%
2 72 29.4%
3 48 19.6%
4 31 12.7%
S 9 3.7%

6 9 3.7%

7 26 10.6%

Total 245 100.0%

Time of Visits
Data in this regard portrayed that the normal migitime of the Beat Officers was
found to be in between 8 am - 4pm. Of those (2419 were visited by Beat

Officers, majority (71.8%) stated about the visdiegween 8am — 12noon followed
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by 26.6% between 12 noon -4pm. The remaining 1.&86nted about visits in the
late evenings i.e., 4 pm- 8piiirefer to table 3.4.2)

It could be noticed from the figures that the wssarried out by the beat officers
considering the convenience of the households. llysyeople especially women

folk are comparatively free during the afternoomitso

Table No. 3.4.2
Time of Visits

Time of visit Frequency Per cent
8am-12noon 173 71.8%
12noon-4pm 64 26.6%
4pm-8pm 3 1.2%
12midnight-4am 1 4%
Total 241 100.0%

Prior Information about the Visits

The data in this regard showed that most (89.2%} wet informed about the
visits in advance. The high number of negative sasps might be due to the lack
of infrastructure and other facilities in carryiagt the same asxpectedHowever,
the venue/place of common meetings are pre-anndundeere the public could
put up/present their grievances/problems beforeBeest Officers. (Refer to table
3.4.3)
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Table No. 3.4.3
Prior Information about the Visits

Prior Information Frequency Per cent
ves 26 10.8%
No 215 89.2%
Total 241 100.0%

Place of Visits

Concerning the place of visits, 90.5% of the resleots stated that they were
visited in their houses. 9.5% reported to have hesited either at public place or
at the meetings places of the resident associati@eser to table 3.4)4

Number of Police Personnel

Data in this regard showed that the number varietvéien 1 and 4. Majority
86.3% reported about the presence of two policegmerel followed by one with
9.5%. Presence of more than 2 police personnel refasrted by 4.1%. It is
obvious from the figures that most of the visitsthg Beat Officers were carried

out in groups.Refer to table 3.4)4

Presence of Vanitha Police

Regarding the presence of vanitha police during uis#ts, majority (86.3%)
reported on the affirmative. However, 13.7% negafeout the same. The presence
of vanitha police has always been instrumentalnistiliing confidence and in

building rapport with the people especially the vemiolk. Refer to table 3.4)4
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Of those 208 respondents who affirmed the preseha@nitha police, majority
97.6% reported about the accompaniment of 1 varpthlace. (Refer to table
3.4.4)

Nature of Visits

With respect to the nature of visits, 73.9% rembdabout the visits in the presence
of family members followed by the personal intei@ts with 20.3%. Further,
5.8% each reported about the visits in public nmegstiand in groupgRefer to
table 3.4.4)

Participation of Spouse
More than half (56%) of the respondents reportealibkhe participation of their

spouse, during the janamaithri visifRefer to table 3.4.4)

Table No. 3.4.4

Place of Visits and Allied Matters
Place of Visit Frequency Percent
House 218 90.5%
Public place 6 2.5%
Community hall 4 1.7%
Place of worship 4 1.7%
Others 9 3.7%
Total 241 100.0%
Number of Police Personnel present during the Vi
1 23 9.5%
2 208 86.3%
3 8 3.3%
4 2 .8%
Total 241 100.0%
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Presence of Vanitha police

Yes 208 86.3%
No 33 13.7%
Total 241 100.0%
No. of Vanitha police

1 203 97.6%
2 5 2.4%
Total 208 100.0%
Nature of Visits

Personal 49 20.3%
In the Family 178 73.9%
In the Group 11 4.6%
In Meetings 3 1.2%
Total 241 100.0%
Participation of Spouse

Yes 135 56.0%
No 106 44.0%
Total 241 100.0%

Topics/Subjects of Discussion/conversation

A probe in this regard showed that the discusswam®d from personal, to general
matters. 48.1% of the respondents stated aboutidugil discussions and 23.2%
about seminar and night patrolling. The other temtdiscussions were sanitation
awareness (16.6%), health awareness (12%), coleatf information about
strangers (7.9%) , drugs and alcohol (4.6%) , bldodation camp (3.7%) , eye
donation camp (1.7%), campaign against tobacce{@B)Refer to table 3.4.5)
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Topics/Subjects of Discussion/Conversation

Table No. 3.4.5

Status of
Topic/Subject Discussion/Conversation
Yes No Total
Individual Discussion — g -
48.1% 51.9% | 100%
Ward-wise meeting 25 o -
12.0% | 88.0% | 100%
| 56 185 241
Seminar 23 204 76.8% | 100%
Determining Blood group ° 258 -
1.2% 98.8% | 100%
| 9 232 241
Blood donation camp 3.7% 06.3% | 100%
Eye donation camp : = i
1.7% 98.3% | 100%
| | 56 185 241
Night Patrolling 23.204 76.8% | 100%
| 8 233 241
Traffic Awareness 3.3% 96.7% | 100%
- 40 201 241
Awareness of Sanitation 16.6% 83.4% 100%
' 12 229 241
Awareness of Security 5 0% 050% | 100%
29 212 241
Awareness of Health 12 0% 838.0% | 100%
| 1 240 241
Disaster Management 1% 99.6% 100%
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Campaign against illicit liquor > 236 s
2.1% 97.9% | 100%
_ _ 6 235 241
Anti Drug campaign 5% 97 5% 100%
_ _ 2 239 241
Anti tobacco campaign 2% 99.2% 100%
Information about the complaints 37 204 241
received through complaint box | 15 4% 84.6% 100%
Information about the collection 19 2292 241
\(IJ\;‘OorIE;arusls about strangers and - 9% 92 1% 100%
_ _ 10 231 241
Family meeting 41% 95.9% 100%
Others 40 201 24
16.6% 83.4% | 100%

Duration of Discussions

Data regarding the duration of the discussion dafiem 10 mnts to more than 2

hours. Majority of the respondents (58.9%) repoded0-20 mnts of discussions.

Half an hour of discussions was stated by 30.7% i@st i.e., 4.6% indicated

discussions of more than 1 (RRefer to table 3.4.6 & figure 3.4.1)

Table No. 3.4.6
Duration of Discussions

Duration Frequency Per cent
10-20 Minutes 142 58.9%
Half an hour 74 30.7%
45 minutes 9 3.7%
1 hour 11 4.6%
1-2 hrs 5 2.1%
Total 241 100.0%
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Figure No. 3.4.1
Duration of Discussion
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b. Beat Officers’ Behaviour Related

The responsibilities and duties prescribed to teatBDfficer indicated that he has
a great role to play in the success of the proj¢ethas to have interpersonal skills,
communication skills, behavioral skills etc. Ithis skills that bridge the wide gap
that exists between the police and public. Subsetjua detailed probe was

carried out on the behavior of the Beat Officerardutheir visits to the beats. The
variables considered in this regard were: Corgialitthe Beat Officer, Rating of

the behavior, satisfaction at the interaction ofaBé®fficers and extent of

satisfaction.

Behaviour of the Beat Officers

The figures highlighted that almost cent percer?.4%) of the respondents
expressed positively about the behaviour of thet Bdacers. Cordial and gentle
behavior of the Beat Officers instilled a great @ in the minds of the public
about the police. It was indeed a facelift for ggwice as traditionally they were

considered as a group who should be looked atwtitiost fear.
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Sex-wise analysis showed that almost all from bibén sexes reported of the
cordial behaviour of the Beat Office&efer to table 3.4.7)

Table No. 3.4.7
Cordiality of the Beat Officers and Sex of the Respndents

Whether cordial or Not
Sex Total
Yes No
57 0 57
Male
100.0% .0% 100.0%
183 1 184
Female
99.5% .5% 100.0%
240 1 241
Total
99.6% 4% 100.0%

Rating on the Behaviour of the Beat Officers

The respondents were asked to rate the behavittreoBeat Officers on a seven
point scale. The empirical data showed that a wagbrity (99.6%) rated it as
good, very good or exceller{fRefer to table 3.4.8).

Sex-wise, there was not much variation found actbgs sexes in rating the

behaviour on the positive scales.

In general, the Beat Officers were instrumentag@nerating a significant impact
in the community through their cordial behavioridta transition from rudeness to
cordiality that is taking place in the behaviourtbe police while interacting with

the public as a result of the implementation ofalaaithri Suraksha Project.
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Table N0.3.4.8

Rating on the Behavior of the Beat officers and Sexf the Respondents

Ratings
Sex Very Very Total
Worst | Poor | Poor| Average| Good | good | Excellent

- - 0 2 24 31 57
Male

- - .0% 3.5% 42.1%| 54.4% | 100%

- - 1 11 72 100 184
Female

- - 5% 6.0% 39.1%| 54.3% | 100%

- - 1 13 96 131 241
Total

- - 4% 5.4% 39.8%| 54.4% | 100%

Satisfaction at the Interaction of the Beat offscer

Regarding their satisfaction on the interactiolBeat Officers, cent percent of the

respondents reported positively on the same iras@eof their sex.(Refer to
table 3.4.9)

Table No. 3.4.9
Satisfaction at the Interaction of the Beat offices and Sex

Status of Satisfaction

Sex Total
Yes No
57 - 57
Male
100% - 100%
184 - 184
Female
100% - 100%
241 - 241
Total
100% - 100%
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Extent of Satisfaction

The extent of satisfaction was rated by the respotsdon a seven point scale
ranging between worst and excellent. The dataiswrégard showed that majority
(53.5%) rated it as excellent. Further, 44.4% rateds either ‘good’ or ‘very
good'.

Gender-wise analysis revealed that almost equabeuimif respondents rated it as
good, very good or excellent in both the sex@efer to table 3.4.10)

Table No. 3.4.10
Extent of Satisfaction and Sex of the Respondents

Extent of Satisfaction
Sex Total
Worst very Poor | Satisfactory Good very Excellent
poor Good

- - - 1 3 22 31 57
Male

- - - 1.8% 5.3% | 38.6% | 54.4% | 100%

- - - 3 9 74 98 184
Female

- - - 1.6% 4.9% | 40.2%| 53.3% | 100%

- - - 4 12 96 129 241
Total

- - - 1.7% 5% | 39.8%| 53.5% | 100%

c. Beat Officers’ Suggestions Related

During their visits to the community, the Beat O#is provide various instructions
/ suggestions to the people on different mattersifgproving the safety and
security of the people. This part details: usefstnef the suggestions of Beat
Officers, extent of usefulness and implementati@atiice of these suggestions by

the people.

Usefulness of the Suggestions of Beat Officers
The empirical data revealed that most (96.3%) efréspondents stated about the
usefulness of the suggestions on the affirmative.
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Education-wise, the data portrayed that irrespectiof their educational
gualification, more than 92% from all categoriepaed positively on the same.
(Refer to table 3.4.11)

Table No. 3.4.11
Usefulness of the Suggestions by the Beat Officexad Education

Education Usefulness Total
Yes No
lliterate 3 - 3
100% - 100%
Primary school 34 L 35
97.10% 2.90% 100%
. 116 3 119
High School 97.50% 2.50% 100%
College 60 > 65
92.30% 7.70% 100%
13 - 13
Post Graduate 100% - 100%
Professional 6 - 6
100% - 100%
Total 232 9 241
96.30% 3.70% 100%

Extent of Usefulness of the Suggestions
Of the 232 respondents who reported of the usefaloé suggestions, 90.5% had
rated it as either very good or excellent. 6.9% ar&% scaled the usefulness as

good and average respectively.

Education-wise, cent per cent of the professioraatsl illiterates rated the

usefulness as either very good or excel{Batfer to table 3.4.12)

This attitudinal change emphasizes the deviatiomfthe general perception of

people about police and their activities.
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Table No. 3.4.12
Extent of the Usefulness of Suggestions and Eduaati of the Respondents

Extent of Usefulness
Education Very Very Total
Worse| poor | Poor Average| Good | good | Excellent

llliterate - - - - - 3 - 3

- - - - - 100% - 100%
Primary - 1 - - 1 17 15 34
school - 2.90%| - - 3.0% | 50% 44.1%| 100%
High School - - - 3 2 40 64 116

- - - 260% | 7.8%| 34.5% 55.1% 100%
College - - - 2 3 21 34 60

- - - 3.30% 5% 35% | 56.70% 1000
Post - - - - 3 3 7 13
Graduate - - - - 23.1%| 23.1% | 53.8% | 100%
Professional —— - - - - L > 6

- - - - - 16.70% 83.3% | 100%
Total - 1 - 5 16 85 125 232

- 0.40%| - 2.20% | 6.9%| 36.6% 53.9% 100%

Implementation/Practice of the Suggestions

The responses in this regard highlighted that @0ly% had made the suggestions

practical. 79.3% on the other negated the sdRefer to table 3.4.13 & Figure

3.4.2)

The prominence of non-practitioners in the samplés dor immediate steps to be

taken for motivating these categories to follow the@mple of the practitioners

there by a positive change in the community coglddsulted.

Table No. 3.4.13

Implementation/Practice of the Suggestions

Status of Implementation Frequency Per cent
Yes 48 20.7%

No 184 79.3%
Total 232 100.0%
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Figure No. 3.4.2
Implementation/Practice of the Suggestions

20.7%

H Yes

HNo

An overview of the Beat Officers’ Visits highlightehat majority of the
respondents were visited by the Beat Officers at@nmore times. Most of these
visits were carried out without prior informatioithe normal visiting time was
found to be in between 8am-4pm. A good number wsited in their houses and
had the discussions in the presence of their faméynbers. More than half stated
about the participation of their spouse too. Masparted about the presence of 2
police personnel and a vanitha police. Majority teth about the conduct of
personal discussions during the visits of Janannapblice and the interactions

lasted for 10 - 30minutes.

Almost all expressed satisfaction on the behavienul interaction of the Beat

Officers by rating it as good, very good or exadleAlthough, majority had a

good opinion about the usefulness of the Beatesfjonly a few implemented the
same
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3.5 Effectiveness/Impact of the Janamaithri Suraksa Project (JSP)

Janamaithri Suraksha Project seeks the respormoleipation of the citizens in
crime prevention at the level of the local commynionserving the resources,
both of the community and of the police, in figlgtiagainst crimes which threaten
the security of the community. This Project ingihtin 2008 has made a slow and
gradual growth over the years. The continuity of project or scheme is ensured
only if its performance is found to be satisfactoryin other words, if it produces
the desired output. Hence, the present study hae raa attempt to analyze the
effectiveness/influence of the JSP in terms of:eektof overall reach,
minimization of social problems and change in ttiguale towards the police and

their activities.

a. Extent of Reach of the Project
Knowledge/awareness about a project has a vitalinotletermining the success or
failure of the same. The extent to which it haihea to the community is also

very crucial while analyzing the effectivenessha project.

Data in this regard showed that 98% of the respmsdehad a good
knowledge/awareness about the Janamaithri Suralksbgect. The extensive
publicity measures carried out through differentdimens — house visits, public

meetings, print and visual media etc. have contgdbto this state of affairs.

b. Effectiveness in relation to the Improvement iNinimizing the Social
Problems

Minimization of social problems is one of the olijees of the Janamaithri
Suraksha Project. Effectiveness of the projecthis regard was analyzed in

relation to the variables viz: change in family asphere, change in presence of
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the police, improvement in the safety/security otople, change in
robbery/snatching, gunda menace, illicit liquor awe-teasing.

Change in Family Atmosphere
Among the 245 respondents who had knowledge albeufdanamaithri Suraksha
Project (JSP), 53.5% stated about the positive gidimat has been effected after

the implementation of the Janamaithri Project mdhea.

Sex-wise, males (56.1%) outnumbered the females/¥dRin their responses
related to this aspedRefer to table 3.5.1)

It is the frequent house visits and subsequentaotens by the Beat Officers have
played a significant role in creating a positiveadge in the family atmosphere.

Table No. 3.5.1
Change in Family Atmosphere and Sex of the Responais

Sex Positive No Negative Total
change | difference| Change
32 25 - 57
Male
56.1% 43.9% - 100%
52.7% 46.8% 5% 100%
131 113 1 245
Total
53.5% 46.1% 4% 100%

Improvement in Safety/Security of Women

The Janamaithri Suraksha Project has envisagednfeasures for ensuring the
safety/security of women in the project area likestablishment of Women’s
Control Room and Women’s Helpline, discussion oousgy issues & counter

strategies relating to women and children in theadsaithri samithi, organization
of legal literacy programmes with the help of Pameths /Municipalities,
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Kudumbasree units, educational institutions etaidéethe present study has made

a detailed inquiry in this regard.

To the query on improvement in the Safety/Secunfy women after the
implementation of JSP, majority (79.2%) reportedtmmaffirmative. However, the

rest (20.8%) were on the negative.

Sex-wise, comparatively a higher number (80.3%leaiales reported positively
on the same than the males (75(Refer to table 3.5.2)

Table No. 3.5.2
Improvement in the Safety/Security of Women and Sex

Improvement in Safety and Securi
Sex Total
Yes No Don’t Know
43 9 5 57
Male
75.4% 15.8% 8.8% 100 %
151 21 16 188
Female
80.3% 11.2% 8.5% 100%
194 30 21 245
Total
79.2% 12.2% 8.6% 100%

Change in Safety/Security of the People

Provision of security and prevention of crime dre important task entrusted with
police system. To feel secured in a society givieiewoom for thinking creatively
and living peacefully. To build up or to increake safety of the people with their
own participation was the envisioned aim of theadaathri Suraksha Project
(JSP). Accordingly, the 250 respondents were asiexdate about the change in
their feeling of safety/security during the lagnénths.

The responses in this regard showed that 84.4%ess@d an increase in their

feeling of safety/security during the period.
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Gender-wise, females (85.9%) outnumbered the m@@s%) in reporting the
iImprovement in their feeling of safety/securiBefer to table 3.5.3)

The figures thus clearly stated that the JSP hasloated a great feeling of safety

and security in the people.

Table N0.3.5.3
Change in the Safety/Security of the People and Sekthe Respondents
Change in Safety/Securit
Sex g y y Total
No Don’t
Increased Decreased
Change | know
Male 47 - 12 - 59
79.7% . 20.3% . 100.0%
164 - 27 - 191
Female
85.9% ) 14.1% ) 100.0%
211 - 39 - 250
Total
84.4% ) 15.6% ) 100.0%

Presence of Police

It was enquired among all the respondents irreseof their knowledge on the

Janamaithri Suraksha Project that whether thereawas<hange in the presence of
police during the last 6 months. The empirical datdhis regard revealed that
78.4% reported about an increased presence ofepoilidheir area during the

period of last 6 months. However, 14.8% and 6.88tedtit as ‘don’t know’ and

‘no change’ respectively.

Gender- wise, comparatively a higher number of malgl.4%) responded
positively about the presence of police than theales (77.5%)(Refer to table
3.5.4)
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Table no. 3.5.4
Change in the Presence of Police anexXf the Respondents

Presence of Police
Sex Total
No Don’t
Increased| Decreased
Change | Know
48 1 4 6 59
Male
81.4% 1.7% 6.8% 10.2% 100%
148 1 11 31 191
Female
77.5% .5% 5.8% 16.2% 100%
196 2 15 37 250
Total
78.4% .8% 6.0% 14.8% 100%

Gunda Menace

Occurrences of Gunda problems disrupt the peadefes of people in the
community. The JSP aimed at the elimination ofdaee from the community has
planned several activities to carry out in the @coprea.

This study has made a probe into the presenttistuaf the project area in
relation to the gunda problems. The data in thysure revealed that only a few (4)
respondents had mentioned about the occurrenggsof incidences in their area

during the last 6 months.

To the query on the change in gunda menace, 36tddsabout decrease in the

same during the period. The remaining (63.6%) wgrerant on the same.

Sex-wise analysis revealed that more males (45/@¢9rted of the decrease in
gunda problem than the females (33.5%fér to table 3.5.5)
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Table N0.3.5.5
Change in Gunda Menace and Sex of the Respondents

Change in Gunda Menace
Sex Total
Increased Reduced No change | Don’t know

i 27 i 32 59
Male

- 45.8% - 54.2% 100%

i 64 i 127 191
Female

- 33.5% - 66.5% 100%

i 91 i 159 250
Total

- 36.4% - 63.6% 100%

Robbery/Snatching

The constitution of India states about the safetypé ensured to the lives and
materials of the people in the community. Hence, I8P also had a focus in this
regard. Along with the safety tips provided to theople, the Beat Officers had
carried out various activities, including Joint migpatrolling to protect the
property and lives of the people. A probe in thegard revealed that only 9
respondents had reported about the occurrencebbkrg/snatching incidents in

their area during last six months.

Regarding the change in the robbery/snatching/tr®$t4% reported about a
reduction in the same during the last 6 mofRgfer to table 3.5.6)

The figures do pinpoint to the need to strengtiengatrolling by the Janamaithri

team to combat the menace.
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Table N0.3.5.6
Change in Robbery/ Snatching and Sexthe Respondents

Change in Robbery/ Snatching

Sex
Increase( Decrease!
2 20
Male
3.4% 33.9%
1 66
Female
.5% 34.6%
3 86
Total
1.2% 34.4%
[llicit liquor

No change

4

6.8%

3.1%

10

4.0%

Don’t know

33

55.9%

118

61.8%

151

60.4%

Total

59

100%

191

100%

250

100%

Another problem which happens to shatter the peadié¢ of the community is

the production and sale of illicit liquor. The sgain relation to this portrayed that

the area is not vey much affected by this menacensone reported about the

presence of illicit liquor in the area.

The empirical data portrayed that 38% of the redpats reported about a

decrease in the problem of illicit liquor in thairea during the last 6 months.

Sex-wise, there was not much variation found acthsssexes in this regard.

(Refer to table 3.5.7)
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Table No 3.5.7
Change in the Problem of lllicit Liquor and Sex ofthe Respondents

Change in the lllicit Liquor
Sex Total

Increased Decreasec No change Don’t know

- 23 - 36 59
Male

- 39.0% - 61.0% 100%

- 72 3 116 191
Female

- 37.7% 1.6% 60.7% 100%

- 95 3 152 250
Total

- 38.0% 1.2% 60.8% 100%

Eve-Teasing

Eve-teasing is considered to be one of the mosthmemmatrocities faced by the
women. However an inquiry in this regard revealealt of the 250 respondents

only 8 reported of the problem of eve teasing &irthrea.

The data in relation to the change in eve teasamy 28.4% stated about the
decrease in the same during last 6 months. Howavgopd number (69.2%) were

Ignorant on the matter.

Sex-wise, those who reported about the decreaseeve-teasing were
comparatively lesser in the female (26.7%) categibign the males (33.9%).
(Refer to table 3.5.8)
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Table No 3.5.8
Change in the Problem of Eve-Teasing and Sex of tlitespondents

Change in Eve- Teasing

Sex Total
Increasec Decrease( No change Don’t know

- 20 1 38 59
Male

- 33.9% 1.7% 64.4% 100%

- 51 5 135 191
Female

- 26.7% 2.6% 70.7% 100%

- 71 6 173 250
Total

- 28.4% 2.4% 69.2% 100%

Undoubtedly, the constant presence of the beateoffiand the existence of

Janamaithri Samithis might have played a pivotd¢iia this regard

c. Change in the Attitude towards Police and theiActivities

Another benchmark for determining the improvemdfaftiveness was to
understand the change in the attitude of the petmplards the police and their
activities. Subsequently, the study has probed timodetails in this regard using
the variables: reluctance in approaching the postation, change in attitude
towards police and extent of change, perceptionthen helpfulness of police,

performance of police, approachability of policel @ine behavior of police.

Reluctance to Approach the Police Station
Of the 250 respondents interviewed, majority (91).6&ported that they had no

reluctance to approach the police station for sgitheir problems.

Age-wise, cent percent of the youngsters (15-25yepprted about their non-
reluctance followed by the elders (60yrs and aboxt) 94.6%.
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Education-wise, 100 percent of the post graduatdsilbiterates stated about their
readiness to approach the police station.

Gender-wise, almost equal percentage mentioned #foeiu non-reluctance in this
regard.(Refer to table no 3.5.9)

It should be observed here that the JanamaithakSha Project is still at its
infancy and the change in the attitude of peoplédccoot be brought out all of a
sudden. Any project will take time to reap its frdihis could be especially true for
this project as the people have a very negativie@ét towards the police for a long
period. Yet, it should be stated that a high peagmreporting of no reluctance, is

a positive change.

Table No. 3.5.9
Reluctance to Approach the Police Station and Ageffication/Sex
Age
Age (in yrs) Yes No Total
1525 - 11 10
- 100% 100%
25 _ 35 5 34 39
12.8% 87.2% 100%
6 62 68
35-45
8.8% 91.2% 100%
45 — 60 8 87 95
8.4% 91.6% 100%
60 and above 2 35 37
5.4% 94.6% 100%
21 229 250
Total
8.4% 91.6% 100%
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Education
. - 3 3
llliterate
- 100% 100%
: 2 34 36
Primary school
5.6% 94.4% 100%
. 13 110 123
High School
10.6% 89.4% 100%
College 4 05 09
g 5.8% 94.2% 100%
Post Graduate - 13 13
- 100% 100%
. 2 4 6
Professional
33.3% 66.7% 100%
21 229 250
Total
8.4% 91.6% 100%
Sex
5 54 59
Male
8.5% 91.5% 100%
16 175 191
Female
8.4% 91.6% 100%
21 229 250
Total
8.4% 91.6% 100 %

Change in the Attitude towards Police

People’s attitude about the police usually varyrfrperson to person since it is
being molded either based on their experience®ports by the media or other
persons. Often it happens to be a negative oneHowever, the house visits by

the beat officers brought about a change in tlgangto a great extent.
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Of the 245 respondents who had knowledge about$ke majority (92.7%) stated
about the change occurred in their attitude towgydkce as a result of the

interaction with the Beat Officers.
Sex-wise, females (93.1%) outnumbered the male2¥)1with a slight margin in
reporting about the chang@&efer to table no 3.5.10)

Table No. 3.5.10
Change in the Attitude towards Police and Sex of #énRespondents

Sex Change in attitude Total
Yes No Don’t know
Male 52 3 2 57
91.20% 5.30% 3.50% 100%
Female 175 9 4 188
93.10% 4.80% 2.10% 100%
Total 227 12 6 245
92.70% 4.90% 2.40% 100%
Extent of Change

The respondents were further asked to rate thenteatechange in their attitude on
a 7 point scale. Most (62.1%) rated it as ‘extrgnpbsitive’ followed by ‘very
positive’ with 36.1%(Refer to table no 3.5.11)

Table No. 3.5.11
Extent of Change in the Attitude towards Police andsex of the Respondents

S Extent of Change Total
ex Worst Very Negative No Positive Very Extremel | ' '@
Negative chang Positive | y Positive

- 3 - - 2 16 34 52
Male

) - - - 3.8% | 30.8% 65.4% 100%

- ) - - 2 66 107 175
Female

) - - - 1.1% | 37.7% 61.1% 100%

- - 3 - 4 82 141 227
Total

) - - - 1.8% | 36.1% 62.1% 100%
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Perception on the Helpfulness of Police

The present study sought the perceptions of thEorekents about the helpfulness
of police. The empirical data showed that a gooohlmer (98%) expressed their
positive attitude on the helpfulness of police. Tihgolvement of the police
epically the Beat Officers in the problem or diffites of people might have had

an influence in framing this perception by the paibl

Age-wise, cent percent from the 15-25yrs, 35-45grel 60yrs and above
categories reported positively on the helpfulndgsotice.

Education-wise, except the high school educated7eb and college educated

(98.6%) all the other categories had cent percesitipge responses in this regard.

Sex-wise, there was not much variation found inorgpg the same positively.
(Refer to table 3.5.12)

It is worth noticing that a positive change in thiéitude of people towards police
has been generated among the public as a restitteofenuine and sincere efforts
by the Janamaithri team in course of the implem@riaof Janamaithri Suraksha

Project in the community.

Table No. 3.5.12
Perception on the Helpfulness of Police and Age/Edation/Sex

Age
Yes No Don’t know Total
11 - - 11
15-25
100% - - 100%
36 1 2 39
25-35
92.3% 2.6% 5.1% 100%
68 - - 68
35-45
100% - - 100%
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93 2 - 95
45 - 60
97.9% 2.1% - 100%
37 - - 37
60 and above
100% - - 100%
245 3 2 250
Total
98.0% 1.2% 0.8% 100%
Education
_ 3 - - 3
llliterate
100% - - 100%
_ 36 - - 36
Primary school
100% - - 100%
_ 119 3 1 123
High School
96.7% 2.4% 0.8% 100%
68 - 1 69
College
98.6% - 1.4% 100%
13 - - 13
Post Graduate
100% - - 100%
_ 6 - - 6
Professional
100% - - 100%
245 3 2 250
Total
98.0% 1.2% 0.8% 100%
Sex
57 1 1.0 59
Male
96.6% 1.7% 1.7% 100%
188 2 1.0 191
Female
98.4% 1.0% 0.5% 100%
245 3 2 250
Total
98.0% 1.2% 0.8% 100%
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Perception on the Performance of the Police

Another parameter for assessing the effectivenedaramaithri Suraksha Project
is to find out the attitude of the people towards performance of police. The
data in this regard showed that majority (82.8%@dat as either best (45.2%) or
very good (37.6%). Further, 8.8% reported the perémce as average.

Age-wise, those who reported of the performanceaddiice as very good or best
were comparatively higher in the ‘60yrs and abd®4.9%) and lower in the ‘15-
25yrs’(60%) category.

Education-wise, cent percent illiterates and 92@%ne post graduates rated it as

either very good or best.

Sex-wise, females (83.7%) outnumbered the maleg¥@9with a slight margin in

rating the performance as ‘either very good or’@#fer to table 3.5.13).

In general, the people in the project area are mupressed by the performance
of police in carrying out the various activities wing about an enhancement in

the law and order situation as a result of the iempéntation of the JSP.

Table No 3.5.13
Perception on the Performance of Police and Age/Edation/Sex

Age
: Very Very
Age (in yrs)  Worst Poor Poor| Average Good good Best | Total
- - - 3 1 2 5 11
15-25
- - - 30% | 10% @ 20% | 40% | 100%
- - 1 6 5 13 14 39
25-35
- - 2.6%| 15.4% 1 12.8% 33.3% | 35.9% 100%
- - - 5 6 26 31 68
35-45
- - - 7.4% | 8.8%  38.2% | 45.6% 100%
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4560 1 7 5 34 48 95
1.1% 7.4% @ 5.3%  35.8% | 50.5% 100%
60 and - 1 2 19 15 37
above - 2.7% | 5.4% | 51.4% 40.5%) 100%
2 22 19 94 113 | 250
Total
8% | 88% | 7.6%  37.6% | 45.2% 100%
Education
_ - - - 2 1 3
llliterate
- - - 66.7% | 33.3% 100%
Primary - - 4 17 15 36
school - - 11.1%) 47.2% | 41.7%) 100%
_ 2 16 8 39 58 123
High School
1.6% 13.0%  6.5%  31.7% | 47.2% 100%
- 6 5 28 30 69
College
- 8.7% | 7.2% | 40.6% | 43.5% 100%
Post - - 1 5 7 13
Graduate - - 7.7% 38.5% 53.8% 100%
_ - - 1 3 2 6
Professional
- - 16.7%| 50% |33.3% 100%
2 22 19 94 113 | 250
Total
8% | 88% | 7.6%  37.6% | 45.2% 100%
Sex
- 6 6 20 27 59
Male
- 10.2% 10.2% 33.9% | 45.8% 100%
2 16 13 74 86 191
Female
1% @ 8.4% @ 6.8% | 38.7% | 45.0% 100%
2 22 19 94 113 | 250
Total
8% | 88% | 7.6%  37.6% | 45.2% 100%
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Perception on the Extent of Approachability towalRddice

Involvement of people/community for the preventmincrime requires congenial
ambivalence wherein the people are free to apprthecpolice station easily and
provide relevant information relating to any prabfeor illegal activities in their
areas. This information from the public can help fiolice to take necessary step
for the safety and security of the people. Accagtlinthe respondents were asked
to rate the extent of approachability of the polgethe public on a seven point

scale.

The empirical data revealed that 41.6% and 38%dr#te approachability of
police as ‘possible’ and ‘very well’ respectivel@n the other hand, 10% each

rated it as ‘'some what possible’ and ‘average’.

Age-wise analysis showed that comparatively highamber of respondents
(54.5%) from the 15-25yrs and lower number from 2be35yrs (28.2%) category

rated the approachability of police as ‘very well'.

Education-wise, those who rated ‘very well’ for thpproachability was found to
be higher among the post graduates (53.8%) andr lameng the illiterates and

post graduates (33.3% each).

Sex-wise, males (39%) outnumbered the females ¥d7with a slight margin in

rating the same as ‘very wel(Refer to table 3.5.14)

The overall picture highlights a remarkable chanlgat has occurred in the minds

of the people in approaching the police.
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Table N 0. 3.5.14
Perception on the Extent of Approachability towardsPolice
and Age/Education/Sex of the Respondents

Age
: . Very - Somewhat , Very
Age (in yrs) | Impossible Difficult Difficult | Average possible Possible well Total
- - - 4 - 1 6 11
17 -25
- - - 36.4% - 9% 54 5%  100%
- - - 6 5 17 11 39
25-35
- - - 15.4% 12.8% 43.6% | 28.2%/| 100%
- - 1 6 8 29 24 68
35-45
- - 1.5% 8.8% 11.8% 42.6% | 35.3%/| 100%
. - - 7 8 40 40 95
45 - 60
- - - 7.4% 8.4% 42.1% | 42.1%| 100%
60 and - - - 2 4 17 14 37
above - - - 5.4% 10.8% 45.9% | 37.8%| 100%
- - 1 25 25 104 95 250
Total
- - 4% 10% 10% 41.6% @ 38% | 100%
Education
- - - - - 2 1 3
llliterate
- - - - - 66.7% | 33.3%| 100%
school - - - - 11.1%  47.2% | 41.7% 100%
) - - 2 16 8 39 58 123
High School
- - 1.6% | 13.0% 6.5% 31.7%  47.2%| 100%
- - - 6 5 28 30 69
College
- - - 8.7% 7.2% 40.6% | 43.5%/| 100%
Post - - - - 1 5 7 13
Graduate - - - - 7.7%  38.5% | 53.8%]| 100%
_ - - - - 1 3 2 6
Professiona
- - - - 16.7% 50% | 33.3%)| 100%
- - 2 22 19 94 113 | 250
Total
- - 8% 8.8% 7.6% 37.6% | 45.2%| 100%
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Sex
5 6 25 23 59
Male
8.5% 10.2% 42.4% | 39% | 100%
1 20 19 79 72 191
Female
5% 10.5% 9.9% 41.4% | 37.7% | 100%
1 25 25 104 95 250
Total
4% 10% 10% 41.6% | 38% | 100%

Perception on the Behaviour of Police

Yet another aspect considered to appraise thetiw#eess of JSP was the change
happened in the behavior of the police. Figurethis regard depicted that a good
number of respondents (82%) rated the behaviorobte as very good or best.
10.8% and 7.2% rated the same as average and gguectively.

Age-wise analysis showed that very good or bestgavas found higher among
the 35-45yrs (86.7%) and 60yrs and above (86.4%poaes.

Education-wise, cent per cent illiterates ratedibleaviour of police as either very

good or best followed by primary school educateith \8B.8%.

Sex-wise analysis portrayed that the males (83.buihumbered the females
(81.6%) in rating the behavior as either very gootlest(Refer to table 3.5.15)

The data thus pointed out that a very good pergmiaf the respondents across
different age groups, educational groups and sexoupgs had positive
perception/opinion regarding the behaviour of thelige. Their perception or
opinion might have been influenced by the behavafuhe beat officers of the

Janamaithri Suraksha Project.
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Table No. 3.5.15
Perception on the Behaviour of Police and Age/Edutian/Sex

Age
Very Poor Poor Average Good | Very good Best | Total
- - 3 1 1 6 11
15-25
- - 27.3% | 9.1% 9.1% | 54.5% 100%
- - 4 6 13 16 39
25-35
- - 10.3% | 15.4% 33.3% @ 41% | 100%
- - 8 1 26 33 68
35-45
- - 11.8% | 1.5% | 38.2% 48.5% 100%
- - 9 8 32 46 95
45-60
- - 9.5% | 8.4% | 33.7% | 48.4% 100%
- - 3 2 18 14 37
60 and above ; .| 81%  5.4% 48.6% | 37.8% 100%
Total - - 27 18 90 115 | 250
- - 10.8% | 7.2% 36% 46% | 100%
Education
lliterate ¥ ¥ ¥ ¥ 2 1 | 3
- - - - 66.7% | 33.3%) 100%
. - - - 4 16 16 36
Primary schoo
- - - 11.1% 44.4% 44.4% 100%
High School - - 17 8 37 61 123
- - 13.8%  6.5% | 30.1% | 49.6% 100%
- - 7 4 29 29 69
College
- - 10.1%  5.8% | 42.0% @ 42% | 100%
- - 3 1 4 5 13
Post Graduat i C 231% 7.7%  30.8% | 38.5% 100%
Professional - - - 1 2 S 6
- - - 16.7% 33.3% | 50% | 100%
Total - - 27 18 90 115 | 250
- - 10.8% | 7.2% 36% 46% | 100%
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Sex
Male - - 5 5 21 28 59
- - 85% | 85% 35.6% |47.5% 100%
Female - - 22 13 69 87 191
- - 11.5%  6.8% | 36.1% | 45.5% 100%
Total - - 27 18 90 115 | 250
- - 10.8% | 7.2% 36% 46% | 100%

Overall, the implementation of the JSP in the Radce station limits has effected
a positive change with respect to; family atmosphand presence of police
resulting in feeling of safety and security of geogspecially that of women and
minimization of social problems such as eve-teasimgnda menace,

robbery/snatching and illicit liquor. Further, has evoked a positive mindset in

the people towards police and its manifold funatign

3.6 Weaknesses/Limitations of Janamaithri Suraksha Pragct

Since its inception at the Pala police stationtenin the year 2009, the JSP has
evoked multitude of changes in the community. Hosvelt is essential to have a

realistic understanding of its impact in termstefadministration and operation in

the project area so as to identify the weaknessdstions and strengths. This

would ultimately provide an opportunity to rectiffthe weaknesses and to

strengthen the positive aspects.

A probe to look into the weaknesses / limitatiohthe project has revealed that of
the 245 respondents who had knowledge about thegbranly 13 had reported of

the same. Of these, absence of fear about policelan was stated by 6

respondents and 7 reported of other weaknessesasjahsufficient number of

Beat Officers, non-conduct of weekly meetings aeskInumber of house visits.
(Refer to table 3.6.1)
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Table No.3.6.1
Weaknesses/Limitations of the Janamaithri Suraksh#roject

Weaknesses/Limitations Frequency Per cent

Influence of Anti socials on the Janamaithri
officials

Absence of fear about Police and law 6 2.4%

Indecent behavior of Janamithri official - -

Indecent behavior of Janamaithri Suraksha

Samithi Members 0 0

Others (nsufficient number of Beat officers

less house visits and non conduct of weekly 7 2.9%

meeting$

No limitations 232 94.7%
Total 245 100.0%

Though, only a minuscule percentage of the respusdsave pointed out certain
weaknesses/limitations, it is to be seriously takare of as the success of the
Janamaithri Suraksha Project depends mainly orfuliesatisfaction of the people

who are the direct beneficiaries of the project.
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3.7 Suggestions for Improvement

Janamaithri suraksha project is a new initiativéhef Home department, Govt. of
Kerala. The preceding sections have highlightedrtipact of the JSP in terms of
its administration and operation and brought tatlidne strengths and weaknesses
of the project to an extent. However, the weakrs#bgetations emerged out of the
study has prompted the requirement of appropriaiggestions from the
respondents for rectifying/improving the state ffhias. Accordingly, a probe was
carried out among the respondents to have thegestigns/opinions related to the

effective functioning of the project.

The empirical data showed that of the 245 respasdewho had
knowledge/awareness about the project, 75 provadethin suggestions for the

improvement and sustainability of the Janamaithresha Project.

The major suggestions were:
o More publicity on the project related activitiesdgh media —print and
visual and other different means.
Increase the number of Beat Officers per beat.
Strengthen joint night patrolling by inducting mgmuth.
Increase the number of House visits by the Beat@H

Avail scholarship for students

© O O O o

Legal awareness classes for children and public
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Chapter - IV

FINDINGS AND RECOMMENDATIONS

Police-people partnership, the salient featurehef fanamaithri Suraksha Project
since its inception in Kerala in the year 2008 masle long strides it its road map
of implementation. Initiated in 20 police statiomsross the state, the project has
been tended to 23 more police stations in the Y8&9. Further, 100 police
stations were also brought under the project inytbee 2010 with the objective of

providing a wider coverage and reach out.

The present study titledinfluence of Janamaithri Suraksha Project on the
Communities with special reference to Pala policdat®on limits was
commissioned by the Home Department, Govt. of leraorder to look into the

effectiveness of the project in terms of its adstiration and operation.

The major objectives of the study were:
1) To understand the socio-economic profile of th@oesdents.
2) To study the Knowledge/awareness about Janam&itinaksha Project.
3) To assess the activities carried out by the Belt€d$.
4) To analyze the visits undertaken by the Beat Qffice
5) To find out the impact/effectiveness of the JandmaSuraksha Project.
6) To identify the weaknesses/limitations of the pcoja its implementation.
7) To suggest appropriate measures for improving ffezteveness/impact of

the Janamaithri Suraksha Project.

For the conduct of the study, 250 respondents fdbfierent categories were

randomly selected from the Pala police stationtsnof Kottayam District, which
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had 8 Janamaithri Beats. The tools administereelfoiting relevant information
were pre-tested interview schedules and informsdudisions.

This chapter presents the major findings of thelystdrawn from the analysis of
the data and subsequent recommendations deriveaf ibut

4.1 Major Findings

The major findings are scripted under the heads Sizcio-economic profile of the
respondents, Knowledge/awareness on Janamaithrak§$ha Project (JSP),
activities carried out by the Beat Officers, visisthe Beat Officers and allied
matters and impact/effectiveness of the Janama&ilmaksha Project.
Socio-Economic Profile of the Respondents
Age
 Most (37.6%) of the respondents belonged to the gagap of 45-60yrs
followed by those (28%) in the 35-45yrs category.
* Younger (15-25yrs) and elderly (60yrs and above)stituted 4.4% and
14.8% respectively.

Sex

e More than three fourth (76.4%) of the respondergseviemales.

Education

e Majority (49.2%) were high school educated followmd college educated
with 27.6%.

* Post graduates, professionals and illiterates cgegh5.2%, 2.4% and 1.2%

respectively.
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Religion
e Christians (57.2%) and Hindus (42.4%) were the malgious groups.

Marital status

e Majority (91.2%) of the respondents were married.

Employment & Annual Income
* Most (80%) were unemployed.
* For 51.6% households, their annual income was logllgw Rs.25000/-.
e 17.2% mentioned about their annual income as R8(36 Rs.50000/

A gist of the socio-economic profile showed thafonig of the respondents
belonged to the 35- 60yrs age category. Females nmmbered the males.
Education-wise, a good number were having high askcloo college education.
Further, Christians and Hindus were the prominegligious groups. Most were
married and majority of the respondents were uneggal. An annual income of
Below Rs.25000/- was reported from most of the étalds.

Knowledge/Awareness on Janamaithri Suraksha ProjeatJSP)
Status of knowledge/Awareness
» A great majority (98%) had knowledge/awarenestenlEP

* Sex-wise, females (98.4%) outnumbered the male§¥86

Period of Receipt of Knowledge/Awareness
* Most (73.1%) were aware of the JSP for the past {grar’.
» 24.5% stated ‘below 1 year’ as their receipt oflsnlge/awareness.
» Sex-wise, more males (80.7%) reported of the peawtbne year’ than the
females (70.7%).
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Beneficiaries of the project

* 99.2% viewed ‘people’ as the beneficiaries of t6.J

Sources of Information
e For 83.7%, their main source of information wasakaaithri Police’.

. 14.3% received the information about JSP from gt media’.

An overview of the Knowledge/Awareness on the JatlamSuraksha Project
portrayed that almost all the respondents were @nair the project for the past
lyear or below and most received it from the Jan#magpolice during their visits
to the community. Further, majority perceived tigPJas for the welfare of the

people.

Activities carried out by the Beat Officers
Traffic related programmes
» 22% reported about the conduct of traffic relatempammes in their area.
» Age-wise, comparatively higher numbers from the2bgrs (36.4%) and 25-
35yrs (36.8%) categories reported of the condutt@same.

Hygiene related
e 27.8% stated about the hygiene related activitesiezl out by the Beat
Officers in the area.
» Age-wise, comparatively higher number from the 2%+3 (34.2%) and 35-

45yrs (37.9%) categories affirmed about the condiitte same.

Interaction with children
» 33.1% stated about the interaction with children.
* The positive responses were seen comparativelyehighthe middle aged
and elderly categories i.e., 35-45yrs age group 28385yrs age category
with 42.4% and 36.8%.
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Joint Night Patrolling
* 43.3% reported about the efforts taken by the Bdaters for ensuring the
participation of the people in joint night patrati.
* Most of the higher age groups have reported aotigely in this regard.
Beat Officers’ Visits and Allied matters
No of visits by Beat Officers

* Most (29.4%) reported about 2 visits of Beat Officllowed by 3 (19.6%)
and 1 (18.8%) visits.

* 12.7% and 10.6% reported of 4 and 7 visits respsygt
Time of visit

» Majority (71.8%) stated about the visits betweem8£2noon.

* 26.6% reported about the visits by Beat Officeet\leeen 12 noon -4pm.

Prior Information about the Visits
* Most (89.2%) had not received any prior informatarout the visits.
Place of Visits

* A good number (90.5%) were visited in their own $esl

Number of Police Personnel during the Visits
* Majority (86.3%) reported about the presence of pwhice personnel during
the Janamaithri visits.
Presence and Number of Vanitha Police
* 86.3% confirmed about the presence of vanitha paliaing the visits.

* 97.6% reported about the accompaniment of 1 vapitfiae.
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Nature of Visits

* Most (73.9%) visits were conducted in the preseridamily members.

Participation of Spouse

* 56% reported about the participation of their sgodisring the interactions.

Topics/subjects of discussion/conversation
» 48.1% stated about the individual discussions held.

» 23.2% each reported about the topic as seminanighd patrolling.

Duration of Discussion
* Most (58.9%) of the discussions lasted for 10-20utas.

* 30.7% reported of the duration as half an hour.

b. Beat Officers’ Behaviour Related

Behaviour of the Beat Officers
» Almost all (99.4%) stated about the cordial behawiaf their Beat Officers.

» Sex-wise, cent percent males reported of the daydad Beat Officers.

Rating on the Behaviour of the Beat Officers
* A vast majority (99.6%) rated the behaviour as geaedy good or excellent.

» Sex-wise, there was not much variation found adtessexes in this regard.

Satisfaction at the Interaction of Beat officers

» 100 percent expressed their satisfaction on thegdation.

Extent of Satisfaction
« 53.5% rated the extent of satisfaction as ‘excéllen

» 44.4% scaled it as either ‘good’ or ‘very good'.

Usefulness of Suggestions by the Beat Officers

* 96.3% reported positively on the usefulness ofstiggestions.
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Extent of Usefulness
* 90.5% rated the extent of usefulness as eithey ‘geod’ or ‘excellent’.
» Age-wise, comparatively higher number from the kigeducational groups
rated it as ‘excellent’ than the lower groups.

Implementation/Practice of the Suggestions

* Only 20.7% had implemented the suggestions of Béfaters’.

An overview of the Beat Officers’ Visits highlightehat majority of the
respondents were visited by the Beat Officers at@nmore times. Most of these
visits were carried out without prior informatioithe normal visiting time was
found to be in between 8am-4pm. A good number wsited in their houses and
had the discussions in the presence of their famédynbers. More than half stated
about the participation of their spouse too. Masparted about the presence of 2
police personnel and a vanitha police. Majority teth about the conduct of
personal discussions during the visits of Janamiapblice and the interactions
lasted for 10 - 30minutes. Almost all expressedsfsation on the behaviour and
interaction of the Beat Officers by rating it asoglp very good or excellent.
Although, majority had a good opinion about thefubmss of the Beat officers,

only a few implemented the same.

Effectiveness/Impact of the Janamaithri Suraksha Rrject
a. Extent of Reach

« 98% had a fairly good knowledge/awareness abouiSire

b. Effectiveness in relation to the Improvement iniMmizing the Social problems
Change in Family atmosphere
* Majority (53.5%) reported about the positive changeurred in their family

atmosphere after the implementation of JSP.
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* Males (56.1%) outnumbered the females (52.7%)igrdgard.

Improvement in Safety/Security of Women
* Majority (79.2%) reported about the improvement safety/security of
women due to the implementation of JSP.
* Sex-wise, comparatively a higher number (80.3%)farhales reported

positively than the males (75.4).

Change in Safety/Security of People
* Majority (79.2%) reported of the improvement initreafely/security.
* Sex-wise, comparatively a higher number (80.3%)farhales reported

positively on the same than the males (75.4).

Presence of police
e 78.4% reported about an increase in the presenpeliot.

» Sex-wise, more males responded positively tharetmales.

Gunda Menace

* 36.4% reported of a decrease in gunda menace dinerlgst 6 months.

Change in robbery/snatching

» 34.4% stated of a decrease in the number of rofsreiching incidents.

[llicit liquor

» 38% stated of a reduction in the problem of illljuor.

Eve-teasing
» 28.4% reported of a decrease in eve teasing.
» Sex-wise, males (33.9%) outnumbered the females’r¥26in reporting

about a decrease in the state of affairs.
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c. Attitude towards Police and their Activities
Reluctance to Approach the Police stations
* 91.6% reported of their non-reluctance in appraagiihe police station.
» Age-wise, 100 percent of the youngsters (15-25@gdrted about their non-
reluctance followed by the elders (60yrs and abeoxt) 94.6%.

* Education-wise, 100 percent of the post graduatdslkterates stated about
their readiness to approach the police station.

* Sex-wise, almost equal percentage mentioned abeirt rion-reluctance in

this regard

Change in the Attitude towards Police
* Majority (92.7%) stated about the change occurmetheir attitude towards
police as a result of the interaction with the Be#icers.

* Sex-wise, females (93.1%) outnumbered the male2¢8)1

Perception on the Helpfulness of Police
* 98% stated that the police were very helpful toghklic.
* More than 92% from all age/education/gender growgported about the

helpfulness of police

Perception on the Performance of the police

* 45.2% and 37.2% each had rated the performancelickms best and very
good respectively.

» Age-wise, majority (91.9%) from the ‘60yrs and abowategory reported of
the performance as very good or best.

* Education-wise, 92.3% of the post graduates ratedither very good or

best in this regard.
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» Sex-wise, females (83.7%) outnumbered the male%@P in rating the

performance on the same line

Perception on Extent of approachability
» 38% and 41.6% rated it as possible and very wspeactively
» Age-wise, most (54.5%) from the 15-25yrs categatgd the extent as
‘very well’.
* Education-wise, 53.8% of the post graduates ratasl ‘very well’.

» Sex-wise, males (39%) outnumbered the female3¥3)/in this regard.

Perception on the Behaviour of Police
» A good number (82%) rated the behavior of policeexy good or best.
» Age-wise, 86.7% from the 35-45yrs and 86.4% from @0yrs and above
age categories rated it as either very good or best
» Education-wise, cent percent illiterates rated Miehaviour of police as
either very good or best followed by primary schedlicated with 88.8%.
» Sex-wise, males (83.1%) outnumbered the female¥&lin rating the

behavior as either very good or best.

Overall, the implementation of the JSP in the Radlace station limits has effected
a positive change with respect to; family atmosphand presence of police
resulting in feeling of safety and security of geogspecially that of women and
minimization of social problems such as eve-teasimunda menace,

robbery/snatching and illicit liquor. Further, has evoked a positive mindset in

the people towards police and its manifold funatign
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4.2 RECOMMENDATIONS

The impact study on Janamaithri Suraksha Proj&R)has come across several
meaningful recommendations from its various stalddrs in the course of the
study, to make the project more effective, viablad asustainable. The
recommendations, thus drawn are scripted underntapr heads: Awareness
building, Implementation related, Monitoring and aftyvation, Networking and

Expansion of the project

Awareness building

*  Provide wider publicity about Janamaithri SurakBingject and its activities
through different media: Print, Visual and Audio.

» Make use of meetings of Grama Sabhas , ADS and @ie&tings for
disseminating information about JSP.

Implementation Related
»  Enhance the number of the Beat Officers in eachebeats.
 Ensure monthly target based conduct of house visits
* Introduce interventions in more areas like coungglreferral services etc.

* Initiate measures to check the intrusion of pditiand anti social
interference / involvement.

Capacity Building

* Provide frequent refresher trainings to the Bedicexs.

* Include topics viz: stress management, leaderstgm building and rapport

building in the training module.
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Monitoring and Evaluation
« Ensure periodical monitoring of the implementatiah JSP at the
Zonal/district/state level.
 Encourage the Beat Officers’ and Samithi membersséiging up of an
award for the best beat and the best Janamaithnitisda

Networking
« Ensure the increased involvement of Local NGOs, cational
institutions/youth clubs in the various phaseshef project. viz. training and
capacity building, planning and implementing, repg and monitoring
* Involve social service organizations like Natio&s#rvice Scheme (NSS) in

implementing the various activities of the project.

Expansion of the project
 Expand the Janamaithri Suraksha Project to alptiiee stations in the state

of Kerala so that maximum number of people couldlats benefits.

kkkkkkkkkkkk
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