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Chapter |
INTRODUCTION

1.1 Background of the Study

Forging partnerships between police and people isoacern of all
democratic governments. The improvement of policiagpart of the
development process itself. Indeed, there cannot abg sustained
development unless peace and order are guaraiieeefficacy of policing
will be nullified unless the community is takendrdonfidence.

Against the backdrop of growing threats of ternoriand globalization of
crime, ensuring community participation in the ntamance of the public
order and crime reduction are major challengesrbeddi societies. Police-
community partnership is needed not only to enso@nomic and social
development but also to achieve global peace.

Law Enforcement in a democracy is a process by hwpigblic security is
ensured by securing and enlisting the willing cetragion of people who are
simultaneously the beneficiaries of such enforcan@itizens are subject to
the law which they themselves create by means tabkshed legislative
processes; therefore they also need to proactpagtiicipate in the process
of preventing violations of enacted law. The conadpcommunity policing
which seeks the responsible participation of thieens in crime prevention
at the level of the local community, conserving teeources, both of the
community and of the police, in fighting againsimes which threaten the

security of the community has thus emerged actussvbrld. India has also
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moved on these lines and tremendous efforts wdentso implement the
project in the various states. Subsequently, the dawn of community
policing blossomed as a result of the recommeodatf Justice
K.T.Thomas Commission appointed by the GovernmdnKerala. This
Committee in 2006 suggested the implementatioroofraunity policing on
an experimental basis. Based on this recommendadtierKerala police has
conceptualized a statewide community policingiatite under the title
Janamaithri Suraksha Project (JSP) within communities. A draft of the
scheme was prepared after a series of discussmmhsansultations at the
Government level and with all the stakeholders\ambus political leaders.
Based on that, a pilot project was initiated inp2lice stations across Kerala
in 2008. It was further extended to 23 more poditaions in the year 2009.
The year 2010 witnessed an expansion of the samyet another 100 police

stations.

There are many activities that are planned andechout in Janamaithri
Suraksha Project. It is the ‘beat officers’ appeihtand trained under the
Janamaithri Project who implement these programrmgsthe prevention
and minimization of crime and anti-social activgtied few of the activities
carried out by the beat officers in this regardever

1. Pride Suraksha Scheme (A Night Watch Scheme)

2. Subhayathra ( Traffic Awareness Campaign)

3. Navodayam (Anti Drug Awareness Campaign)

4. Sthree Suraksha Sandesam (Protection of Wontghilgren)

5. Suvarnavarsham (Awareness campaign)

6. Police-Security Agencies’ co-ordination Scheme.



7. Police Foreigner’'s Assistance Programme

8. Police- Manpower Association Coordination prognze

9. Janamaithri Suraksha Paddhathi (Ensure Safetaaurity of the
Community with active co-operation of Public)

Based on this plan, the beat officers make eftortsnow each house in their
beats and also the members in each of these holiseg.also organize
various social and community awareness programwéth the help of
Janamaithri Samithis, beat officers have initiatne & anti- social
curbing programmes. Janamaithri Samithis consist aof group of
representatives from the local citizen who aid gmlin various such
initiatives. So, in many places the police-publapgs getting bridged to an
extent. This has prompted a move towards the pplidgic participation in
strengthening law and order. This will also faeti in instilling a sense of

confidence among the public.

A few years have passed since the implementatiataedmaithri Suraksha
project and it is high time to check its impact timee community. An

assessment of the project will help to know abdw success of the
implementation of JSP and also about whether thésiened objectives of
this project have been obtained. The findings pntlvide a data bank for the
concerned authorities to re-check the implememati@thods and correct

them in order to make it more effective and sustalie

It is in this context that the present study hasnbendertaken to analyze

and to assess the impact of the implementation hef dJanamaithri
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Suraksha Project in the Thiruvalla Police statiomits of Pathanamthitta

district to make it more appealing, receptive aséful to the people of

the area. .

1.2

Objectives

1. To understand the socio-economic profile of thpoedents

. To study the knowledge/awareness about Janam@&itinaksha Project

(JSP)

3. To assess the activities carried out by the bdeieo$

4. To analyze the visits undertaken by the beat affice

5. To find out the impact/effectiveness of the JandmiaiSuraksha

1.3

Project.

. To identify the weaknesses/limitations of the pcojein its

implementation.

. To suggest appropriate measures for improving ffleetezeness/impact

of the Janamaithri Suraksha Project

Methodology

Geographical Area

Thiruvalla Municipality of the Pathanamthitta reuendistrict of the state of

Kerala formed the Geographical area of the study.

The project in Thiruvalla municipality constitutd®d Janamaithri beats for

the 36 municipal wards and each beat was looked kgt 1 beat officer and

1 assistant beat officer (woman)

Profile of Thiruvalla Municipality

Thiruvalla, the largest and most developed towntha Pathanamthitta

district is situated on the western border of ttstridt. The municipal town

11



limits are Thirumoolapuram, Kattod, Kuttapuzha akthnipuzha. The
district's only railway station, (Class A categedz is in Thiruvalla(TRVL)
on the Ernakulam to Thiruvananthapuram/Cape Comaaih route via
Kottayam

The city spans within a geographic area of 27.94wWith a population of
56,828 as of 2001 India census. Males constitu¥ dBthe population and
females 52%. The municipality has a total literaaye of 87.7%, male with
88.0% and female 87.5%. The Pathanamthitta didtasta high percent of
Hindus (56.28%) and a less percent of Muslims (4.@kristians constitute
39% of the district population. The rest includé& Buddhists, Jains and
Sikhs.

oy Thiruvalla City i

Sy

i, - ":-_,

i3
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-{-’ - . & -":|

e

Universe
Universe of the study comprised the whole poputatod 15 beats of
Thiruvalla Municipality.
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Sampling

237 respondents were randomly selected from tHerdift locations viz.,
viz. households, road and business establishmenftshe 15 beats of
Thiruvalla Municipality

Sample based on Interview location

SI.No Location Sample size
1. | Households 225
2. | Business establishments 2
3. | Road 10
Total 237

1.4 Methods & Tools of Data Collection

Methods

Interviews, Informal discussions and desk revieweatbe methods used for
the data collection.

Tools of Data Collection

Interview schedulethe pre-tested interview schedule, which was gmexgh in

consultation with experts, was administered ambaegé¢spondents.

1.5 Sources of Data
The respondents under study formed the primary aladathe secondary data
constituted the study reports and other documestsiping to the subject of

study.

1.6 Data Processing & Analysis
Processing and Analysis of the data were carrigd bgumaking use of

computer application - Statistical Package for 8ldstiences (SPSS)
13



Chapter lI

JANAMAITHRI SURAKSHA PROJECT — AN OVERVIEW

‘Police are people and the people are police' —s tlatchphrase of the
Kerala Police's people's policing scheme, ‘Jandma8uraksha,’ is a new
effort with an aim to bridge the gap between thécpoand public and to
ensure people’s active participation in combating-social activities. An
attempt has been made here to sketch in brief anview of the project

since its beginning.

2.1 The Beginning.....

A law enforcement agency that does not enjoy rédpam the people of the

country will not be able to serve the society wé&lhday, more than ever
society expects the police to be providers of sggusafety and succour.

Presently, more than ever, there is a growing zatdin of the need for

efforts on the part of the police themselves tonmwte the welfare and

interest of the citizens. Recognising the presaegd for improving relation

between the police organization and the peopla®fttate and with the aim
of ensuring all round security of citizens, the G@i Kerala has taken steps

to facilitate the adoption of community policingtiative.

Justice K.T Thomas Commission, appointed by thee@owent of Kerala to
suggest police reforms submitted its report in 200&he report
recommended that the government should implememinemity policing
on an experimental basis. Accordingly the goverrtnesked the Police
Department to prepare and submit a draft scheme diaft scheme

14



submitted by the department in 2007 was discuskdibmately at various
levels and based on suggestions/ recommendationsatgus persons a
final project was prepared by the police departm&ht project in a nut
shell is discussed below.

2.2  Objectives of the Janamathri Surakasha Project
Janamaithri Suraksha Project is the community pajigoroject of the
Kerala police. The project is structured so asatmlifate closer community

involvement in ensuring security and safety witb@mmunities.

The objectives of the project were..
1. To prevent crime in the society.
2. To elicit co-operation of the police and the pulticecurity matters.
3. To ensure mutual co-operation of members of thelipub the

domain of security

The project envisages to strengthen the communahcipg theme by

achieving the support of the local community. Inst a project aimed at
bettering the image of the Police. It is also ngbraject wherein police
duties are performed by the citizens. Rather & @oject to professionally
strengthen Police and increase its accessibilitthéoneedy public through
close interaction with a better understanding efphblic. Through the Beat
Officers, every citizen living in the area will be@own to the police and

every citizen will be acquainted with the Beat O#fis.

2.3 The Components
The major component of the project is JanamaitheatBwhich centers

around Beat officers who are police constables/Heéanlstables/ Asst. Sub

15



Inspectors specially selected and trained. Ther @bmponents included in
the project for better and effective results aagraiaithri Suraksha Samithi

and Janamaithri Kendrams

2.3.1 Janamaithri Beat

A local area which includes around 500 houses n@ycdnsidered as a
Janamaithri Beat Unit. A Police Station jurisdictimay be divided into as
many ‘Janamaithri Beats’ as required. One Beat aheald not exceed 3

Square Kilometers.

Beat Officer and his Duties

Each ‘Janamaithri Beat’ will be in charge of an i8&mnt Sub-Inspector or a
Head Constable. The serving of summons, execufisrarant, locating the
address, handling the Complaint Box and all otheiied to be performed by
the police in the area will be coordinated and dbgethe Beat Officer,
subject to the supervision by the Station Housec®ff Within 3 months of
taking charge, every Beat Officer should person&ihow at least one
member of every household in his beat. Every r@atke and by- lane in the
beat should be well known to the Beat Officer. Beat Officer should
know not only the houses but also all other esthbients in the beat area.
He should constantly interact with service provaden the area like
postmen, linemen, milkmen, gas agencies etc bedhegeare the persons
who frequent the area practically on a daily basid should have constant
channels of communications open with them at agpaislevel. The Beat
Officer should also keep a rough map marking thgnjanctions, buildings
etc. of the area. He should also keep a diary cuntathe phone numbers

and address of all important establishments ansbper A copy of the map
16



and the diary should be kept in the Police Stattso. The name and
identity of the Beat Officer may be exhibited apmntant places in the beat
area. This will help the public to know their Be&afficer. The name and
identity of the Beat Officer may be exhibited apmntant places in the beat
area. This will help the public to know their Béfficer. At least thrice a
week the Beat Officer should reach a pre-announglede at a pre-
announced time so as to contact the public asagelb receive complaints
from them. The details of such public contact pangmes such as place,
date, nature of complaints and suggestions recat®dmay be entered in
the beat diary by the Beat Officer, who may getauntersigned by the
Station House Officer. Apart from the beat diaryneat register should also
be kept by the Beat Officer. This register, contagnthe details of daily
matters, petitions etc., should be countersignethéystation House Officer.
The Beat Register should be kept in the PolicadtaFor, at least 20 hours
in a week, the Beat Officer should go around thet beea on foot and do his
work by contacting the public. The Beat Officer glibgain the confidence
of the public in his area in such a manner that @mymon citizen would
feel free to approach him in a fearless and comlidet manner. The Beat
Officer should be a role model to any citizen asaf his manners, etiquette

and character are concerned

2.3.2 Janamaithri Suraksha Samithi

In every Police Station a ‘Janamaithri Surakshait®dinshould be formed.

The Samithi should endeavour to undertake and mghe the ‘Janamaithri
Suraksha Project’ within the limits of the respeetiPolice Station. With the
help of the Station House Officer, the Circle Indpe may suggest the

17



names of persons to be included in the Samithi. Sine-Divisional Police
Officer may examine such names and such list ofesamll be submitted to
the District Police Superintendent. After due cdesation and such
consultation as he may deem proper, the DistriGt®&uperintendent will
constitute the Samithi and inform the concernece Bamithi should have
proportionate representation from among women aedSchedules Castes
and Tribes. Respectable citizens from the locaktyo are active in the
educational and cultural field should be includadthe committee. High
School/College Headmaster/Principal, Teachers, r&ktiOfficers, Ex-
servicemen, Corporation/Ward councillors, Mercham60Os, Workers’
representatives, Residents’ Association  officesar postmen,
Kudumbasree office bearers etc. may be includedhsn Committee.
Preference may be given to include office bearefs Residential
Associations. Those who are involved in any crirhicese should not be
included in the Committee. Office bearers of anjitieal party need not be
excluded from the Committee if they fulfill othesraditions. Care should be
taken to pre-empt allegations that any communapaditical interest is
treated with any special advantage. The structiiieeoSamithi should be in
such a way that, ordinary citizens with civic serss& sense of social
responsibility get an opportunity to utilize théatents for the greater safety
of society at the local level. The process of ctutgdbn of the samithi should
be above board, and the members should be persboscammand the
respect of the community. The Samithi should havkeast ten members,
and preferably not exceed 25. From amongst the tBamembers, the
District Superintendent of Police may nominate omember as the

Convener. The meetings of the Samithi will be awhiby the Circle

18



Inspector of Police and the Station House Officélr afficiate as Secretary.
An Additional Sub Inspector or an Assistant Sulpéwior from the Police
Station may be designated as the Community RektiOfficer by the
Station House Officer. The Community Relations €Hfi should dedicate
himself to the cause of implementation of the ‘daaidhri Suraksha Project’
and should render all help to the Station Hous&@fffor the success of the
programme. The Samithi may be reconstituted eweoyytears. The District
Superintendent of Police may remove any member, imdmves himself in

any crime case or acts involving moral turpitude.

Meetings of the Samithi

The Samithi should meet at least once in a mortth, @e-announced date
and place. In the meeting, the public residinghi;m Beat of that area, (or of
other areas, if they so desire) can attend and tpeeg suggestions. The
participation of maximum number of people from tfbeal Beat may be

ensured. In case the participation of the publicasy meagre, the Samithi
may examine the reason for the same and give reageagvice to the Beat
Officer. The minutes of such meetings should beamed by the Station
House Officer (Secretary) and a copy of the minstesuld be sent to the
Deputy Superintendent of Police and the Superimenhdf Police. The

supervisory officers should examine the minutesess the quality of the
meeting, and in case it is felt necessary, proaml@ce to the Station House
Officer. The Sub-Divisional Police Officers mayeattl such meetings once
in three months; and the Superintendents of Pat@g attend such meetings
at least once in a year. Apart from the monthly tmgs, the Samithi may

hold such other meetings as and when need arises.
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Activities of the Samithi
Different projects, chosen as per need, may be emehted after
discussions and decisions in the Samithi meetiAgsper local needs, the
following types of projects, inter alia, may be ieypented.

* Night patrolling with public co-operation

« [JCoordinating with private security guards

* [JKnowing new residents and strangers

» [JFitting Burglar Alarm and security systems

» [JHelping senior citizens and physically challengegdens

» [JProtection of women and children

* Awareness programmes

e [ITraffic Warden Systems

« [JOrganizing Counselling centres to resolve familscdrds, drinking

habits etc. may be started
« [IMonitoring maintenance of street lights, traffights etc.
» [Jlmplementation of projects encouraging blood damteye
donation, organ donation etc.

* []Organizing Self Defence Courses

e []1School -based safety & vigilance programmes

» [JCooperating with Kudumbasree Units etc.

» [JPreventing illicit sale of liquor and drugs

« [IMonitoring illegal financial institutions

e [JComplaint Card Systems

» [IDisaster Management and Mitigation

e [JTrauma, Rescue and First Aid Projects

20



* [JVictim Support Cells
If so required, for the implementation of a pard@ciproject, sub-committees
may be appointed for a particular area or for dig@dar project. Formation
of such sub-committees can be done during the 8am#etings and such
Sub Committees can include persons appropriategdask intended. The
membership of such sub committees need not benamhfo the members of
the Station Level Samithi.

District Advisory Samithi

At the District level, an Advisory Committee headég the District
Superintendent of Police should be formed to enguoper supervision
regarding the functioning of ‘Janamaithri Surak$traject’. Members of
Parliament, Members of Legislative Assembly, Mupati Chairmen /
Mayor as well as other important personalities mated by the
Superintendent of Police may be included in the @dtee. The committee
may consist of 10 to 20 members. This committee owywene a meeting
once in three months and review the working of damthri Suraksha
Samithis of the concerned District and give neagsssuggestions,

instructions etc. for improvement of their perfoma

2.3.3 Janamaithri Kendrams

To popularize the concept of Janamaithri Suraksi@geé&, Janamaithri
Kendrams were opened in some places. These cémgrpeople to come
and interact with police. Classes on traffic sgfefgreer guidance etc. are
organized at such centers.

Janamaithri Kendrams have been functioning in sofitbe districts and in
Battalions.
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The main objectives of the Kendarm is to functienaa information kiosk,
developing Janamaithri Yuvakendram, to provide tspand youth training
facilities, counseling space and facilities for wvemgiving career planning
and self employment training, anti drug campaigglligtive care training,
traffic education centre/traffic education park amdy other activities
facilitating police — community interface helpingolige to serve the
community in a better manner. It is proposed tot S@namaithri Kendrams

in 10 more places.

A notice board may be put up giving various newms, photographs etc on
Janamaithri Suraksha Project. Various posters gatinlg traffic sense,
Civic sense etc among student community may beipuPosters depicting
helpline numbers, awareness posters on drug abris®e against women
etc also can be put up. The centre can be develaped community
interaction centre. Help from the public is sought reducing traffic
accidents, natural calamities etc. Voluntary gréomgsnizations etc which
are working in the field of promoting peace, Na#brintegration and
communal harmony may be encouraged to associateth@tcentre. Youth
are also encouraged to work in the project, undéanamaithri

Yuvakendram'.
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Chapter Il

ANALYSIS AND INTERPRETATIONS

The Janamaithri Suraksha Project, launched in M&@08, as per the
recommendation of the Justice K.T Thomas commi&si@port envisages
developing closer ties between the police and thiezens through
synergistic partnerships to deal effectively withtigocial activities and
subsequent prevention of crimes in the society. Asypansion and
enhancement of the project relies greatly on thsesmnent of the
effectiveness/impact of the project. Accordingly, effort has been made to
elicit the views and perception of the people faogison the various
components of the project and throwing light on ¢thanges/improvements

achieved at different social fronts.

In Pathanamthitta revenue district, the scheme)(WsB introduced first in

Adoor police station in the year 2008. Thiruvalidhe second police station
in the district which implemented the community ipiolg scheme in the

year 2009.

The present study sought the views / experiensaggdestions from the 237
respondents under the jurisdiction of Thiruvalldiqm station where the
Janamaithri Suraksha Project has been implemeitexirespondents were
randomly selected and interviewed at different @éalike; houses (94.9%),
roads (4.2%), and business establishments (0.886$sathe study areas viz;

Thiruvalla, Kavumbhagam, Peringara, Kuttampuzha etc

23



For an easy understanding, the data were analyzédr warious sections
viz; Socio — economic profile of the respondentsjafeness / knowledge
about the project, Beat officer’s visit and alliethtters, Activities carried
out by the Beat officer in the area, Effectivenesthe project, perception of
the respondents on the police, : weaknessestations of the project and

finally, suggestions to enhance the effectivenésiseoproject.

3.1 Socio — Economic Profile of the Respondents

Thiruvalla municipality has 14,294 houses with guydation of 56,828 as
per the 2001 census and the project constitutetah&maithri beats for the
36 municipal wards. This section analyses the seecmnomic profile of the

respondents in terms of variables like age, sewcatbn, religion, marital

status, occupational status and annual incomeedtthily.

Age

Age is an important variable in the analysis sitheeperception, opinion and
suggestions may vary according to the age of thporedents. As the data
were collected randomly, the age of the respondesmtied from 22yrs to

89yrs. A special feature found from the data tharemthan 75% of the
respondents reported to be having the age of ‘4bahiove’ and who were
distributed in the age groups of ‘45-55yrs’, '55y6s’ and ‘65yrs and

above’ with 31.2%, 21.5% and 22.4% respectivelye Youth in the age of
‘below 35’ formed only 5.1% of the total respondefRefer to table 3.1.1)

As per the survey conducted by the Janamaitri $@ni740 houses in the
municipal limits are occupied by elderly couplesng alone and which may

be the reason for the high percentage of the aggmbndents in the study.
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Sex
With regard to the sex of the respondents, majdi@4.4%) were males
followed by females with 15.6%Refer to table 3.1.1)

Education

More than half (52.3%) of the respondents belongedhe educational
group of ‘high school education’. This was followbg those having the
college education (23.6%) and primary school edoicafl5.2%). Post
graduates and Professionals constituted 6.3% &% Bespectively(Refer

to table 3.1.1)

As Pathanamthitta revenue district have more th# 8teracy rate, there

was no illiterates found among the sample respdsden

Table No.3.1.1
Profile of the Respondents

Age Frequency @ Per cent
22 — 35 12 5.1
35-45 47 19.8
45 - 55 74 31.2
55 - 65 51 21.5
65 and above 53 22.4
Total 237 100.0

Sex

25



Male 200 84.4

Female 37 15.6
Total 237 100.0
Education

Primary school 36 15.2
High School 124 52.3
College 56 23.6
Post Graduate 15 6.3
Professional 6 2.5
Total 237 100.0

Religion

Religion is another social variable examined he&@ensidering the religion
of the respondents, Hindus (54.0%) represented baHrthe population
while Christians constituted 41.8%. However, Muslimere found to be a

minor group in the sampléRefer to Figure 3.1.1)

It is to be noticed here that this religious dibtrtion of the sample under

study is on par with the state scenario.

26



Figure No.3.1.1
Religion of the Respondents

Christian
41.8%

Muslim
4.2%

Marital Status
As all the respondents interviewed were in the gigeip of 22 and above,

97% of them were reported to be marri@giefer to table 3.1.2)

Table No0.3.1.2
Marital Status of the Respondents
Marital Status Frequency Per cent
Yes 230 97.0
No 7 3.0
Total 237 100.0

Employment Status
Data concerning the employment status of the redgrus revealed that
majority (67.9%) were unemployed and the rest 32\@6e employed.

(Refer to table 3.1.3)
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Existence of a good number of elderly in the arde Wwave been living
alone formed the high number of unemployed in dnepte.

Table No0.3.1.3
Employment Status of the Respondents

Employment status Frequency | Per cent
Yes 76 32.1
No 161 67.9
Total 237 100.0

Annual Income of the Family

As can be seen from the table no.3.1.4, below R8@5 has emerged as the
annual income of most (32.9%) of the families unstedy. Another 29.1%
belonged to the income group of ‘Rs.25000/- — R30B0 and this was
followed by 24.9% with an income group of ‘Rs.50680% Rs.75000/.
Further, there were more than 10%, having the dnneame of Rs.100,
001 to Rs.150, 000/{Refer to table 3.1.4)

Unemployment reported may be an influential facbmannual income of
most respondents who reported of having the anm@me of below
Rs.25000/- and Rs. 25000/- to Rs. 50000/-.
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Table No.3.1.4
Annual income of the Family

Annual Income (Rs.) Frequency | Per cent
Below 25000 78 32.9
25001-50000 69 29.1
50001-75000 59 24.9
100001-125000 15 6.3
125001-150000 9 3.8
200001-225000 6 2.5
400001-425000 1 0.4
Total 237 100.0

An overview of the socio economic profile of theposdents under study
showed that most of the respondents were marridde-wise, more than
75%belongedo the age group of ‘45 and above’ and were witghtschool
or college education. Religion-wise majority werendtus and Christians.
Further, most of them were unemployed. A good nuwibhe households

were earning an annul income of below Rs.50000/-.

3.2 Knowledge /Awareness on Janamaithri Suraksha Bfect (JSP)

The success or failure of any project depends upen knowledge/
awareness of the same by its beneficiaries. Acaglyli to evaluate the
effectiveness of the Janamaithri Suraksha ProjJ&R), an attempt has been
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made here to assess the knowledge / awareness pédple about the same
by taking into consideration the following variabldike; knowledge /

awareness of respondents on Janamaithri Surakstjac®rsource and

period of receipt of knowledge / awareness on tlogept and perception

about the beneficiaries of the project.

Status of Knowledge / Awareness on the Janam&timaksha Project
Although, 91.6% of the respondents had the knovdealgout Janamaithri
Suraksha Project (JSP), surprisingly, there wdesvgpeople (8.4%) without

having any knowledge on the same.

Sex-wise analysis showed that cent per cent femaldsr study reported
about their knowledge on the JSP. Nevertheledspfoilhe 200 males only
90% were aware of it. Hence, there is a need faerawareness generation

programmes in the aredRefer to table 3.2.1)

Table No.3.2.1
Knowledge / Awareness on the Janamaithri SuraksharBject by Sex

Status of Awareness
Sex Total
Yes No
180 20 200
Male
90.0% 10.0% 100.0%
37 - 37
Female
100.0% - 100.0%
217 20 237
Total
91.6% 8.4% 100.0%
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Sources of Knowledge / Awareness on the Project

The Janamaithri Suraksha Project (JSP) had orghisieeeral programmes
for information dissemination like; district leveéminar, news through print
media, govt. publications and visual media andwiBy Janamaithri police

at various locations.

The data showed that among those (217) who hadlkdge of the project,
majority (80.6%) were informed about the projecttbg Janamaithri police
and this was backed up by the Print media and byGbavt. programmes
with 32.3% and 7.4% respondents respectively. Heweasovt. publications
(3.7%) and friends and relatives (2.8%) were thbaewotsources of

information for a few(Refer to table 3.2.2)

Table No.3.2.2
Sources of Knowledge / Awareness on the Project
Frequency
Source of knowledge Per cent
(N=217)
Janamaithri police 175 80.6
Relatives and friends 6 2.8
Print media 70 32.3
Govt. programs 16 7.4
Govt. publications 8 3.7
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Period of Receipt of Knowledge/Awareness on thgBro

Although, the Janamaithri Suraksha Project brougbtaction in Thiruvalla
in the year of 2009, there was another place (Adioathe district where the

project has been introduced in the previous yea0g§2

Of those 217 respondents who had knowledge abdeit djood number
(53.9%) of them had information about the projectthe past 1 year or less.
At the same time, there were 40.6% who had theeawvess about the project
for 1- 2years. The rest (5.5%) belonged to the vabd years’ category and
it was reported that they received the informatiomough print media and

govt. publications / programmes.

Sex-wise analysis showed that almost an equal pexge of males and
females reported to have the information about f#8F year and below.
(Refer to table 3.2.3)

Table No.3.2.3
Period of Receipt of Knowledge / Awareness on thadject

Years of knowledge

Sex
1 Year and below 1 - 2 years Above 2 Years, Total
97 75 8 180
Male
53.9% 41.7% 4.4% 100.0%
20 13 4 37
Female
54.0% 35.1% 10.8% 100.0%
117 88 12 217
Total

53.9% 40.6% 5.5% 100.0%
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Perception about the Beneficiaries of the Project

To find out what the people conceived in relatiortite aim of the project,
this study sought the perception of respondentstabe beneficiaries of the
project. The data in this regard portrayed thateaggnumber (94.0%) of
respondents had the belief that JSP was intendedh® welfare of public’.

Interestingly, a few (6.0%) had perceived it as tfee welfare of Police and
Public’. (Refer to table 3.2.4)

Table No.3.2.4
Perception about the Beneficiaries of the Project

Beneficiaries of the project Frequency  Per cent
Police 0 0.0
Public 204 94.0
Police and Public 13 6.0
Political parties 0 0.0
Total 217 100.0

To sum up, majority of the respondents had a fawvwedge about the
project which they received mainly from the Jandhmaipolice. Most of
them got the information within a period of 2 yearsl had a belief that the
project was for the welfare of public. However, tiresence of nearly one
tenth respondents who reported of the non-awarembsait the project

demanded the need for more awareness programntles area.
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3.3 Beat Officer’s Visits and Allied Matters

The project is mainly focused around the Beat @ffiand the responsible
implementation of the tasks undertaken by him. tB#ecers should be the
Police Constables/Head constables/Asst. Sub Immgeeind are specially
selected and trained by the project. Further, thedl duties of the Police
relating to patrolling, process service, petitiomqeiry, Vverification,
collection of public complaints, servicing of corapit boxes, etc. will be
done by him under the proper supervision of Houfe€. In addition to
this, there should be a Woman Police ConstabléenBeat who named as

Assistant Beat Officer, so that problems of womeuld be addressed

properly.

The duties / responsibilities vested on the Befatafinclude the following;

* Within two or three months from the commencementisfduty as a
beat officer, he should personally know at leagt m@mber of family
living in his beat, all the roads and by-lanesimdrea, working habits
of local people and their special needs on a htuBeuse basis.

» At least three days a week, the beat officer shbel@vailable for an
hour or so at a pre-announced place in the beatbddy who wants
to communicate anything to him going to the poktation may meet
him there.

* The Beat Officer shall also maintain a Beat Regsit®wing the daily
activities and daily transactions with respecth®e beat and such Beat
Register shall be examined SHO everyday.

« The Beat Officers shall attend the Janamaithri &lva Samithi

meeting every month.
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« It is expected that the Beat Officer shall spendeast 20 hours a
week actually moving about and meeting residenkssrbeat.

« Beat Officer conducts himself in an exemplary manne

Special Training Courses and periodical evaluatiares done for making

Beat Officers fully competent for these tasks.

The present study has also probed into the mattdeded to the Beat
officer’s visit and allied aspects. Accordinglyjstsection was analyzed in
terms of three sub sections viz; Beat officer’'stgjBeat officer's behavior

and Suggestions of Beat officers.

a. Beat Officer’s Visits

The variables examined in this regard were; novisits, time, place and
type of visit, prior information about the visitumber of police personnel
visited, presence of women police constable, ppdion of spouse /

husband in the visits, topics discussed and tireatsior the discussion.

No. of Visits by Beat Officer

As per the responsibility vested on him, the bdataer should personally
contact at least one member of the family livindnis beat within 3 months
from the commencement of his duty and should bdadbta at least 3 times

in a week for an hour at a pre announced pladedaréat.

The data with regard to the visits by beat offiseowed that most of the

respondents (29.5%) who had knowledge on the frogoorted about
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1 - 2 visits by the beat officer. This was followkd 3 - 4 visits and 5- 6
visits with 27.2% and 24.0% respectively. Howevbg highest number of
visits (7&above) was recorded by 18.4% and alseva (0.9%) mentioned

about non-visits by the Beat offic§Refer to table 3.3.1)

Table N0.3.3.1
No. of Visits by Beat Officer

No.of visits Frequency Per cent
Non -visit 2 0.9

1 — 2 visits 64 29.5

3 — 4 visits 59 27.2

5 — 6 visits 52 24.0

7 & above visits 40 18.4
Total 217 100.0

Prior Information about the Visit

It was observed from the responses that majorby6®@) of the respondents
had not received any prior information about th&tsiby the beat officer.
Only 14.4% reported about the receipt of informatebout the visit in
advance(Refer to table 3.3.2)

The inadequate number of police personnel and laicknfrastructural
facilities may be the reasons for the absence airpnformation on the

Visit.
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Table N0.3.3.2
Prior Information about the Visit

Prior information Frequency Per cent
Yes 31 14.4
No 184 85.6
Total 215 100.0

Time of Visit

It was found from the data that most of the visisre held in day times
(i.e., 8am- 4pm). The day time visits reported w8ram-12 noon by 45.1%
and 12 noon- 4pm by 44.6%. Further, 22.8% infortied the visit by the
Beat officer was between 4pm — 8pm. However, a(f2&%) were reported
to be contacted by the Beat officer in between 8pi?2 midnight and it
might be as part of the ‘Janamaithri night patnglli (Refer to table 3.3.3)

Place of Visit

Concerning the place of visit, it was found that692 respondents reported
of the house visits by the Beat officer. Visitsgablic place (17.7%) and
community hall (7.0%) were also reported by a fé@efer to table 3.3.3)

Since, house visits are instrumental in providimgaanbience of familiarity,
better interaction and disclosing of problems, dfort to facilitate house
visits is all the more appreciated

Nature of Visit
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In accordance with the house visits conducted,ai$ @&lso reported by the
majority (71.6%) that they were visited by the Beéiicer with the family
members. Personal visits (27.0%), public meetidg000), meeting in a
group (3.7%) were the other type of visits condddby the beat officer.
(Refer to table 3.3.3)

Table No0.3.3.3

Time, Place and Nature of Visit
Time of Visit Frequency (N=215) Per cent
8am - 12noon 97 45.1
12noon - 4pm 96 44.6
4pm - 8pm 49 22.8
8pm - 12midnight 5 2.3
12midnight - 4am 0 0.0
4am - 8am 0 0.0
Place of Visit
House 199 92.6
Public place 38 17.7
Community hall 15 7.0
Others 3 1.4
Nature of Visit
Personal 58 27.0
Family 154 71.6
Group 8 3.7
Meeting 28 13.0
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Participation of Spouse / Husband during the Visit
More than half of the respondents mentioned aboatpresence of their
counter parts in the visits made by JanamaithicBgRefer to table 3.3.4)

Table N0.3.3.4
Participation of Spouse / Husband during the Visit

Presence of spouse / husband| Frequency Per cent

Yes 113 52.6
No 102 47.4
Total 215 100.0

Number of Police Personnel during the Visit

With regard to the number of police personnel preskiring the visit, it
could be seen from the data that the numbers varetdieen 1 to 7.
However, majority (83.7%) reported about the presenf one police

personne(Refer to table 3.3.5)

It can be assumed from the data that the ProjecThiruvalla has been

facing a problem of lack of adequate manpower.

Presence of Vanitha Police during the Visit

Women could be addressed properly, if there is an&foPolice Constable
in the Janamiathiri team. With this purpose a womelice constable named
as Assistant Beat Officer is appointed in the mtj€he data with regard to
this showed that except a few (2.8%), all the radpats (97.2%) reported

39



of the absence of Vanitha Police during the vigithe Beat officer(Refer
to table 3.3.5)

Vanitha Police is an essential part of the projentd their presence
definitely can improve the feeling of safety anduséy experienced by
women in the community. Hence, efforts need takentto make available
the services of vanitha police personnel during ibease visits by the beat

officers.

Table N0.3.3.5
No. of Police and Presence of Vanitha Police durintpe Visit

Number of Police Frequency | Per cent
1 person 180 83.7

2 persons 24 11.2

3 persons 8 3.7

4 persons 1 .5

5 persons 1 5

7 persons 1 5
Total 215 100.0

Presence of Vanitha Police
Yes 6 2.8
No 209 97.2

Total 215 100.0
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Topics Discussed by Janamaithri Police

As a part of the Janamaithri Suraksha Projecthbdat officer has to convey
a number of matters to the community for fulfillitg objective. According

to the data Janamaithri police officers had disedss wide range of topics
like; personal, safety related, health relatedjtaaon related etc, during

their visits to the community/houses.

Among the many topics, ‘Night patrolling’ was reded as the main topic
discussed by the Janamaithri police with majorig4.2%) of the
respondents. Individual discussion (personal mgtigas also reported by a
good number (48.4%) of them. Further, anti-drug maign (29.8%),
campaign against illicit liquor (26.5%), sanitatiamwareness (22.3%) and
traffic awareness (19.1) were the other topicsudised. However, a few
informed that the Janamaithri police talked abbatmatters like; blood and
eye donation camps, security awareness, collectfotetails of domestic
workers, disaster management, complaints througiptaint box and
conducting of family / ward level meetings and seans. (Refer to table
3.3.6)

The data thus clearly indicated that a wide randeiapics were covered
during the discussions and meetings of the beateosf in their respective
beats.
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Table N
Topics Discussed by

0.3.3.6

v Janamaithri Police

_ _ Status of Conversation
Topic/Subject
Yes No Total
. . _ 104 111 215
Individual Discussion
48.4% 51.6% 100%
. . 26 189 215
Ward-wise meeting
12.1% 87.9% 100%
. 29 186 215
Seminar
13.5% 86.5% 100%
- 5 210 215
Determining Blood Group
2.3% 97.7% 100%
_ 4 211 215
Blood donation Camp
1.9% 98.1% 100%
. 3 212 215
Eye donation Camp
1.4% 98.6% 100%
_ _ 138 77 215
Night Patrolling
64.2% 35.8% | 100.0%
, 41 174 215
Traffic Awareness
19.1% 80.9% | 100.09
o 48 167 215
Sanitation Awareness
22.3% 77.7% | 100.09
. 10 205 215
Security Awareness
4.7% 95.3% | 100.09
_ 25 190 215
Health Protection
11.6% 88.4% | 100.0¢9
. 26 189 215
Disaster management
12.1% 87.9% | 100.09
. o 57 158 215
Campaign against illicit liquor
26.5% 73.5% | 100.09

(=]
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. . 64 151 215
Anti Drug campaign
29.8% 70.2% | 100.0%
. . 30 185 215
Anti tobacco Campaign
14.0% 86.0% | 100.0%
Complaints received through 28 187 215
complaint box 13.0% 87.0% | 100.0%
Collection of details of Domestid 25 190 215
workers and others 11.6% 88.4% | 100.0%
. : 7 208 215
Family meeting
3.3% 96.7% | 100.0%
7 208 215
Others
3.3% 96.7% | 100.0%

Time spent for the Discussion

Data concerning the duration of discussion , it feasd that more than half
(54%) of the respondents reported of 10-30 minutiéls a distribution of

'"10-20minutes’ by 23.3% and ‘20 — 30 minutes’ by 7@ respectively. On
the other hand, discussion of more than 1 hour meastioned by only
13.0%.(Refer to table 3.3.7)

Table No. 3.3.7
Time spent for the Discussion

Duration of discussion | Frequency Per cent

10 - 20 minutes 50 23.3
20 — 30 minutes 66 30.7
30 - 45 minutes 17 7.9
45 minutes -1 hour 54 25.1
1 -2 hours 28 13.0

Total 215 100.0
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b. Behaviour of the Beat Officer

As per the design alanamaithri Suraksha Project; Beat Officer conducts
himself in an exemplary manner. The project by &pelraining Courses
develops his interpersonal skills, communicationllsskbehavioural skills
etc so that the people get easy access to him.réiogy, the study had
made a brief inquiry regarding the behavior of bleat officers during their
visits to the beats. The variables considered ia thgard were: cordial
dealing of the beat officer, rating of the behawbbeat officer, satisfaction
with the interaction of beat officer, usefulnessd amplementation of

suggestions given by beat officer.

Behaviour of the Beat Officer and the Rating of &eédur

The figures in this regard showed that the resmorisem the 96.3%
interviewed were positive; ie, Beat officers belthveordially with the
public. However, the rest (3.3%) had no opiniortlos behavior of the Beat
officer. Gender-wise analysis portrayed that almastequal number of
females (97.3%) and males (96.6%) had the posip@ion about the
cordiality of the Beat officer(Refer to table 3.3.8)

Among the respondents who reported of the corglialitthe Beat officer,
majority (58.7%) rated it as excellent followed &B3.6% rated the same as
‘very good’ and the least rating-good was recorogadnly 7.7%. Gender-
wise, females (97.2%) outnumbered the males (91i8%&ting the behavior

of beat officer as excellent or very go@efer to figure.3.3.1)

The figures indicated that the beat officers webkedo make an impact on

the community through their good conduct. It igansformation from the
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general notion about the police which displays gresignal to

continuation of the Janamaithri Suraksha Projectha entire state.

Table N0.3.3.8
Behaviour of the Beat Officer by Sex of the Resporaaht

the

Whether cordial or not

Sex of the respondent Total
Yes No opinion
172 6 178
Male
96.6% 3.4% 100.0%
36 1 37
Female
97.3% 2.7% 100.0%
208 7 215
Total
96.7% 3.3% 100.0%

130%

0% -

80% -

70% -

0% -

S50% -

40% -

30% -

20% -
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Figure No0.3.3.1
Rating for the Behaviour of Beat Officer by Sex othe Respondent

Total

" Good

m Very Good

M Excellent
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Satisfaction on the Beat officer’s Interaction

To the query on whether they were satisfied witle fBeat officer’s
interaction with them, more than 98% of the resgmtsl reported of in the
affirmative while the rest (1.9%) were not pleaseth the way the Beet
officer interacted with them. Gender- wise, mal@8.8%) outnumbered the
females (97.3%) in responding positively to thergu@Refer to table 3.3.9)

Table N0.3.3.9
Satisfaction on the Beat Officer’s Interaction by x of the Respondents

Status of Satisfaction

Sex Total
Yes No
175 3 178
Male
98.3% 1.7% 100.0%
36 1 37
Female
97.3% 2.7% 100.0%
211 4 215
Total
98.1% 1.9% 100.0%

Extent of Satisfaction
When asked to rate their satisfaction level onititeraction by the Beat
Officer, majority (87.4%) rated it as excellent &%) or very good
(33.0%). Poor rating was given by only 1.9%. 4.2%ed it as satisfactory.
(Refer to table 3.3.10)
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Table N0.3.3.10

Extent of Satisfaction by Sex of the Respondents

Rating of Satisfaction

Sex Very Total
Poor | Satisfactory, Good Excellent
Good
Mal 3 7 11 58 99 178
ale
1.7% 3.9% 6.2% 32.6% 55.6% 100.0%
1 2 3 13 18 37
Female
2.7% 54% 8.1% 35.1% 48.6% 100.0%
4 9 14 71 117 208
Total
1.9% 4.2% 6.5% 33.0% 54.4% 100.0%

Usefulness of the Suggestions by the Beat Officel the Extent of
Usefulness

The Data pertaining to the usefulness of suggesstiowed that 96.3% had
reported about the usefulness of the suggestio@n diy the Beat Officers
during their visits to the houses/communities. #$&se, males (96.6%)

outnumbered the females (94.6%) by a slight maf&afer to table 3.3.11)

Of those, who reported of the usefulness of the@easiipns, most of them
(92.3%) rated it as above average i.e., excellgnd@®9%, very good by
33.8% and good by 11.6%. However, the average mgnkias marked by
7.7%. (Refer to figure 3.3.2)
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Table N0.3.3.11
Usefulness of the Suggestions by the Beat Officey Bex

Status of Usefulness
Sex Total
Yes No
172 6 178
‘Male
96.6% 3.4% 100.0%
35 2 37
Female
94.6% 5.4% 100.0%
207 8 215
‘Total
96.3% 3.7% 100.0%

Figure No.3.3.2
Extent of Usefulness of the Suggestions
N = 207

B Average

N Good

B Very Good

1 Excellent
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Status of Practice of the Suggestions Given b3dst Officer
A probe in this regard revealed that most of thspoadents had not
implemented the suggestions given by the BeateaffiNevertheless, there
were 29.5% respondents who put the suggestionpiattdice.

Gender- wise, the percentage of males (32.6%) vggehthan that of their
counterparts (14.3%) who implemented the suggestipven by the Beat
officer (Refer to table 3.3.12)

Although, the number of respondents who practicedmplemented the
suggestions was less, the efforts of the Beateaosfican not be undermined.
Continuous efforts of the beat officers could gbulead them (non-
practicers) to implement/practice the suggestioos forward by the beat
officers.

Table N0.3.3.12

Status of Implementation of the Suggestions Givenyithe Beat Officer
by Sex of the Respondent

Status of Implementation

Sex Total
Yes No
56 122 178
Male
32.6% 67.4% 100.0%
5 32 37
Female
14.3% 85.7% 100.0%
61 154 215
Total
29.5% 70.5% 100.0%

The suggestions of the Beat officers which werelemgnted by a good

number of the respondents were; participation ighnipatrolling (16),
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developing hygiene habits (16) and efforts for phevention of anti -social
activities (12). Further, the other suggestions pnto practice by a few
were; taking measures for the safety and secuaibyling traffic rules,
avoiding the habit of using alcohol, friendly rébet with neighbours,
improving the common amenities and health and st related activities.

The highlights of the data related to the beatceffs visits and allied

matters showed that since he covered almost alhteas under his beat, he
could contact most of the people in the area mdiglyisiting them at their
houses. It was revealed from the rating given ke rdspondents that his
conduct and interaction with the people were verpdjor even excellent.
Further, it was reported by 96% respondents thathkat officer had given
them useful suggestions related to night patrollihggienic environment,
prevention of anti social activities etc. Howevenly 30% of them took
pains to practice these suggestions.

One of the major drawbacks elicited from the resj@ms was the absence

of vanitha police during the many visits by thealaaithri Police team.

3.4 Activities Carried out by the Beat Officer
The major activities envisioned by the project were
» Joint Police - Community patrolling
 Identification of strangers and migrants to theaar
« Formulation of plans for security measures andaltaton of security

devices in houses, flats, shopping complexes etc.
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« Arrangements for increased security for seniozeits, women and
children, as well as persons with physical handicamd other
disabilities.

« Formulation and implementation of plans for improvéraffic
regulation in the area, including co-ordination amdnagement of
traffic wardens.

* Organizing Awareness classes and crime preventiorkshiops on
Traffic, Drug Use, and other violations of the Laegpecially in
educational institutions.

» Establishment of 24-hour Telephone Help-lines & hy citizens,
esp. the needy sections of society.

» To form Jagratha Samithis for women and for sclooti#ge students
to arrange legal aid/counseling etc.

* Environment friendly volunteers to protect the eomment.

Of these activities, the Janamaithri Suraksha $aradlopts the suitable

programmes befitting to their area requirements.

Here an attempt has been made to find out theitaesivcarried out by the
beat officers in their respective areas. The véggmbonsidered in this regard
were: activities carried out in relation to the nmoypement of traffic, hygiene,

interaction with children and participation of pé&m joint night patrolling.

Activities Carried out to Improve the Traffic Syste
The Jananmaithri Suraksha Project (JSP) has desgme implemented a
number of programmes for imparting and promotingppr traffic culture

among the members of the community ensuring tladatyg on the roads.
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Concerning the activities carried out by the bdfter for the improvement
of traffic system in the area, only a less peragmtd 6.1%) reported of the
same positively. The rest stated either negati£0/6%) or on ignorance
(43.3%). This might be due to factors like failureinvolving maximum

number of beneficiaries in various programmes, ctaluce of the large
number of elderly population to attend to thesegpammes, less publicity

and conduct of activities in specific locations..

Age wise, a good number from the age groups o#S88rs (24.4%) and 45-
55yrs (19.7%) reported about the conduct of trafi@ted activitiegRefer
to table 3.4.1)

Some of the programmes implemented by the Janam&dmithis in the
area of study were: organization of awarenessrarmges for drivers and
other road users, filming of documentaries on icafftc. Further, ‘The
Hindu Daily’ reported about the street play presdnby the Thiruvalla
Janamaithri team depicting certain tragedies ia Gaused by neglect of
traffic rules and road safety norms. Among those wéported of the traffic
related activities, the activities implemented wetasses and awareness
campaigns, traffic warden system, enforcement aifi¢r control over the

places of near schools, busy roads and at bus stops

In this regard the number of programmes has to t@eiased and the

involvement of more people in such programmesdas ensured.
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Table No.3.4.1
Activities Carried out to Improve the Traffic System by Age

Status of Activity

Age Total
Yes No Don’t know
1 2 8 11
22 -35
9.1% 18.2% 72.7% 100.0%
11 18 16 45
35 -45
24.4% 40.0% 35.6% 100.0%
13 30 23 66
45 — 55
19.7% 45.5% 34.8% 100.0%
7 15 25 47
55 -65
149% 31.9% 53.2% 100.0%
3 23 22 48
65 and above
6.3% 47.9% 45.8% 100.0%
35 88 94 217
Total
16.1% 40.6% 43.3% 100.0%

Hygiene Related

An enquiry into the steps taken by the beat offfoerthe improvement of

hygiene conditions revealed that nearly 25% ofrdspondents reported of
the conduct of these activities in the study ahe@ontrast, 46.5% informed
about the absence of the activities and the r&0¢2) were ignorant about

it.

Age-wise distribution of the data portrayed thatrendthan 26% of the
youngsters and the middle aged people respectlvelignging to the age
groups of 22-35 yrs, 35- 45yrs, and 45- 55 yrs waarare of the hygiene

improvement activities carried out by the beat agffs. However, the
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number of people from the age groups of 55 — 6&wyis above 65yrs who
reported of their awareness on the same was 23d%&8% respectively.

Among those who reported about the presence othggactivities, most of
them mentioned about awareness classes / campaigasized in the
community as part of the project. Further, a goadhiber pointed out the
‘one week cleanliness drive’ carried out by the ajaaithri team.
Environmental cleaning, cleaning activities carriegt in the roads and
canals and appointment of people for collectingwhste etc. were the other
programs mentioned in this regard. It was also ntedothat the programs
were held with the support and active participatioin the Residents’
Associations and community members.

Table No.3.4.2
Hygiene Related Activities by Age of the Respondest

Hygiene Related Activities

Age grou Total
ge group Yes No Don’t Know
3 4 4 11
22 - 35
27.3% 36.4% 36.4% 100.0%
12 22 11 45
35-45
26.7% 48.9% 24.4% 100.0%
18 29 19 66
45 — 55
27.3% 43.9% 28.8%0 100.0%
11 20 16 47
55 -65
23.4% 42.6% 34.0% 100.0%
9 26 13 48
65 and above
18.8% 54.2% 27.1% 100.0%
53 101 63 217

Total
24.4% 46.5% 29.0% 100.0%
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Interaction with the Children

As children are to be groomed as responsible aiizéhe project has a
special focus on the younger generation in relationsafety related
activities. The Janamaithri Suraksha Samithi isrustéd to organize a
meeting of school / college authorities to introglthe various activities of
the project resulting in the promotion of awarengeseration among the
children. Jagratha Samithis may be formed undetehaership of teachers
and with the inclusion of selected children. TheSamithis aimed at
conducting awareness programmes on traffic andl li@gaacy. Further,

classes on unarmed combat, yoga etc. can alsodamiped. Complaint
Boxes can be kept in the schools and colleges winchuld be regularly
opened by the Beat Officer for solving the probleshstudent community.
As a part of the project, School Traffic Clubs &chool Traffic Wardens
may also be encouraged. The Jagratha Samithis eanthre students do
social service along with the people of the logalfhe Jagratha Samithis
can also popularize Crime Stopper and Helplineptedee numbers among
students so as to encourage the students to pate onformation to the

Police to prevent crime.

With regard to the interaction by the beat offiagth the children, the data
showed that an equal number of respondents (33.2%h)ereported
positively and negatively on the matter. Interagtinalmost an equivalent

group (33.6%) also informed about their ignoranceh® same.

Age-wise distribution depicted that majority (63.666 the youngsters (22-
35yrs) reported about the interaction with the dii@ih by the beat officer
followed by the middle aged (35-45yrs) with 46.1Refer to table 3.4.3)
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Table N0.3.4.3

Interaction with the Children by Age of the Responénts
Interaction with Children

Age (in yrs Total
ge (Inyrs) Yes No Don’t know
7 3 1 11
22 -35
63.6% 27.3% 9.1% 100.0%
21 14 10 45
35-45
46.7% 31.1% 22.2% 100.0%
22 20 24 66
45 — 55
33.3% 30.3% 36.4% 100.0%
16 11 20 47
55-65
34.0% 23.4% 42.6% 100.0%
6 24 18 48
65 and above
12.5%  50.0% 37.5% 100.0%
72 72 73 217
Total
33.2% 33.2% 33.6% 100.0%

Night Patrolling

The project envisaged to strengthen the policedbyeaing the support of
the local community. It also aimed to professionalirengthen Police and
increase its accessibility to the needy public ulgio close interaction with
and better understanding of the public. By Jointiceo- community

patrolling, the project envisioned the same obyectf receiving the public

support for preventing thefts and street crimesadential areas.

The data in this regard showed that most of theomdents (45.6%)
affirmed about the conduct of various activitiesifovolving the community

members in night patrolling. 31.8% reported abbet dbsence of any such
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efforts from the part of the beat officers. 22.6%wever were ignorant
about the same.

Age-wise, the figures portrayed that most in the ggoups of 22-35yrs
(youngsters-81.8%)) and 35-45yrs (middle aged-5%.%#re aware of the
efforts undertaken by the beat officers for papating the people of the
community in Night patrolling with the Police. Ihd other age groups too a
considerable number of them were aware about thee saith the least

recording in the above 65 yrs age category with .25%

The positive responses proved that the Janamafdbat Officers at

Thiruvalla Police Station Limits have been sucadsafinvolving the people
of different categories in the night patrolling.t¥ieshould be noticed from
the above that there is still a segment of the fagmn who either don't

know or who reported negatively about the effaiteen by the beat officers
in this regard, requiring initiation of steps to @ekss the matter in a
constructive manner to yield maximum benefit frdns @ctivity of the

Janamaithri Suraksha Project.

Table No.3.4.4
Night Patrolling by Age of the Respondents

Night Patrolling

Age (in yrs) Total
Yes No Don’t know
9 1 1 11
22 -35
81.8% 9.1% 9.1% 100.0%
25 12 8 45
35-45

55.6% 26.7% 17.8% 100.0%
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32 24 10 66

45 — 55
48.5% 36.4% 15.2% 100.0%
21 9 17 47
55 -65
44.7% 19.1% 36.2% 100.0%
12 23 13 48
65 and above
25.0% 47.9% 27.1% 100.0%
99 69 49 217
Total
45.6% 31.8% 22.6% 100.0%

The overall activities highlighted that only lebsn 50% of the respondents
have reported on the positive regarding each ofdattevities cited above. Of
those activities, Night patrolling has the highpstcentage of respondents
especially in the young age group of 22-35 yrs. fidnees in relation to the
conduct of traffic related activities reported biget respondents were
comparatively lesser in relation to other activititHowever, overall figures
of total activities except, those of night patmujiclearly pointed out that
there is a need for the enhancement and diversidicaf the activities to be
carried out in the beats. Yet, the effort undemakeesently should be
applauded as the project could achieve to this réxé its infancy stage
itself. (Refer to Figure 3.4.1)

58



Figure No.3.4.1
Activities carried out by the Beat Officer by Age & the Respondent
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3.5 Effectiveness/Impact of the Janamaithri Suraksa Project

Effectiveness and expansion of any project maitelgends on the extent to
which it has brought about a positive change inlittes and communities,
where it has been implemented. The same is requinéd respect to

Janamaithri Suraksha Project which was initiatedhm year 2008 on an
experimental basis. Hence, an attempt has been herd@eto analyze the
effectiveness/influence of the Janamaithri Surak3togect, considering the
various factors/aspects such as : the extent ahtireach, the effectiveness

of the project in relation to the change in theurtences/incidents of social
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problems and the attitudinal change of the peopeatds the police and
their activities.

a. Extent of Reach of the Project

The extent of reach is an important variable carad for measuring the
effectiveness of the JSP as only by knowing abbetproject, the people
could utilize them effectively. The data in thiggaed showed that 91.6%
(217) of the respondents have reported of a fairgood
knowledge/awareness about the Janamaithri SuraRsbigct. The wide
publicity given to the project through a variety mediums has facilitated

the reach of the project to a wide spectrum otttramunity.

b. Effectiveness in relation to the Improvement Mimization of the
Social Problems

The effectiveness was assessed in terms of imprevenm the social

security and decreased social problems. For meggsthte effectiveness the

following variables were taken into consideratiaitange occurred with

respect to family atmosphere, safety/security ofnen, presence of the

police, change in eve-teasing, robbery, gundaitiesvand illicit liquor

Change in the Family Atmosphere

This study explored the impact of the Janamaithojeet in changing the
family atmosphere of its beneficiaries. The datthia regard showed that of
those who had knowledge about the Janamaithri Shealeroject (217),
only 25.8% stated about a positive change thatbleas effected after the
implementation of the Project, while the rest (?4)2stated there was no
change in their family atmosphere. Sex-wise, oW 30% from both the

categories had reported on the affirmat(\Refer to table 3.5.1)
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Since majority has reported on the negative, it wassumed that
continuous presence of the beat officers couldgoaibout a positive change
in the family atmosphere.

Table No0.3.5.1
Change in Family Atmosphere by Sex
Sex Positive change ' No Change| Total
50 130 180
Male
27.8% 72.2% 100.0%
6 31 37
Female
16.2% 83.8% 100.0%
56 161 217
Total
25.8% 74.2% 100.0%

Change in the Safety/security of Women

Majority (65.9%) of the respondents who had knog&dbout the project
reported of an improvement in the security of womene to the
implementation of the project. However, 9.2% statbdo change and about

25% were ignorant about the same.

Gender-wise, comparatively a higher number of femaleported of an

improvement in the safety of women than ma|B&fer to table 3.5.2)

With regard to the extent of the improvement iresafmost of them rated it
as great (33.2%) or good (29.0%)
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The positive change in the safety and security ome&n reported by
majority showed that the project is progressinglyain achieving its set

objective of ensuring protection to women.

Table No.3.5.2
Change in the Safety/Security of Women by Sex

Change in Safety/Security

Sex Total
Yes No Don’t know
116 18 46 180
Male
64.4% 10.0% 25.6% 100.0%
27 2 8 37
Female
73.0% 5.4% 21.6% 100.0%
143 20 54 217
Total
65.9% 9.2% 24.9% 100.0%

Change in the Presence of Police

Although majority (58.6%) of the respondents reporof an increase in the
presence of police, 15.6% mentioned about the abseh change and
18.1% informed about their ignorance on the maklemvever, a few (7.6%)

had reported about a decreased presence of paoliteydhe last six months.

Gender-wise, those who reported of an increasesepoe of police were
comparatively lesser in the male category tharfehwles with 57.5%. The

corresponding figure for the females was 64.9%efer to table 3.5.3)
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Change in the Safety/Security of People

Asked about the change in the safety/security opfgeduring the last six
months, majority (62.0%) responded positively te uery. However, one
third of them reported of no change and a few (4.6#d reported of a

decrease in the safety and security of people.

Sex-wise, majority of the females (83.8%) had falire secure than the
males (58.0%]Refer to table 3.5.3)
Table No. 3.5.3
Change in the Presence of Police and Security bySe

Change in the Presence of Police
Change in the Presence of Police

Sex Total
Increasec Decrease( No change Don’t know
115 17 30 38 200
Male
57.5% 8.5% 15.0% 19.0% 100.0%
24 1 7 5 37
Female
64.9% 2.7% 18.9% 13.5% |100.0%
139 18 37 43 237
Total
58.6% 7.6% 15.6% 18.1% 100.0%
Change in the safety /security
116 10 74 - 200
Male
58.0% 5.0% 37.0% - 100.0%
31 1 5 - 37
Female
83.8% 2.7% 13.5% - 100.0%
147 11 79 - 237
Total

62.0% 4.6% 33.3% - 100.0%
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Eve teasing

Concerning the social problem of eve teasing; 37méftioned about the
decrease of the same during the last 6 monthsoédfh, majority (59.9%)
confirmed their unawareness, a few reported ofuhehanged condition.
Further, nobody has reported of an increase in itbgard. However, it
should be observed here that only 7.2% of the todapbondents had

mentioned about the knowledge about registeredeasng cases.

Gender-wise, comparatively a higher percentage arhafes (48.6%)
reported of a reduction in eve-teasing than theesé85.0%)Refer to table
3.5.4)

Robbery / Snatching
As per the empirical data 16.5% of the respondantser study reported

about the occurrences of robbery/snatching duhegast six months.

When asked about the change occurred in the sityadi good number
(43.0%) reported about a decrease in robbery /ckmat incidents.

However, most (51.1%) were ignorant about it.

Sex-wise analysis revealed that 51.4% of the fesna&ported of a reduction
in robbery / snatching in the area while for matewas 41.5%(Refer to
table 3.5.4)

Gunda Menace

37.1% viewed that gunda menace had reduced totantexlowever, most
(61.6%) were ignorant about the change in the tssimia Nevertheless, only
3.4% had reported about the occurrence of gundaaoeeduring the six

months prior to the survey.
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Gender-wise analysis revealed that a higher numlbdemales (43.2%)
reported about a decrease in the gunda probié&teser to table 3.5.4)

lllicit Liquor

The problem of illicit liquor is not considered b a serious issue in the
area as only 3.4% had mentioned about the occwreint. However when
asked to respond in a general perspective ong$iej 29.5% reported about

a decrease. Nevertheless, 61.9% were ignorant #gimsame.

Gender-wise, females (32.4%) outnumbered the nfa&8%) with a slight
variation in reporting of the positive impact ofetlproject in this regard.
(Refer to table 3.5.4)

Table No0.3.5.4

Perception on Change in Social Problems
during the last Six Months by Sex

Eve-teasing

Change occurred during the last 6 months
Sex Total

Increased | No change Decrease( Don't know

- 7 70 123 200
Male

- 3.5% 35.0% 61.0% 100.0%

- - 18 19 37
Female

- - 48.6% 51.4% 100.0%

- 7 88 142 237
Total

- 3.0% 37.1% 59.9% 100.0%
Robbery / Snatching

- 12 83 105 200
Male

- 6.0% 41.5% 52.5% 100.0%

65



Female

Total
Gunda Menace

Male

Female

Total

lllicit liquor

Male

Female

Total

5.4%
14
5.9%

1.0%

2.7%

1.3%

1.0%

2
0.8%

19
51.4%
102
43.0%

72
36.0%
16
43.2%
88
37.1%

58
29.0%
12
32.4%
70
29.5%

16
43.2%
121
51.1%

126
63.0%
20
54.1%
146
61.6%

140
70.0%
25
67.6%
165
69.6%

c. Change in the Attitude towards Police and théictivities

37
100.0%
237
100.0%

200
100.0%
37
100.0%
237
100.0%

200
100.0%
37
100.0%
237
100.0%

It is presumed that a feeling of alienation frone gholice existed in the

minds of the general public. The Janamaithri Suralroject aims to put an

end to this by ensuring the participation of peojplethe prevention of

crimes and anti-social activities and promoting shéety and security of the

people in the society. The present study hencenfaate a detailed probe

into the attitudinal change of the people towatds police by considering

the variables:

improvement in the attitude towapaddice, reluctance in
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approaching the police station, perception on tk&fulness of police,

performance of police, approachability to policel éehavior of police.

Improvement in the Attitude towards Police
Asked about whether there was any change in thedsttowards the police
as a result of their interaction with the Janammafiblice, majority (88.0%)

reported positively.

Gender-wise, comparatively a higher number of fesgb1.9%) than the
males (87.2%) reported in the affirmatiyBefer to table 3.5.5)
Table No0.3.5.5

Improvement in Attitude towards Police by Sex of tle Respondents

Improvement in Attitude

Sex Total
Yes No Don’t know
157 15 8 180
Male
87.2% 8.3% 4.4% 100.0%
34 1 2 37
Female
91.9% 2.7% 5.4% 100.0%
191 16 10 217
Total
88.0% 7.4% 4.6% 100.0%

Reluctance to Approach the Police Station
Most of the people under study (84.8%) had repootetheir readiness to
approach the police station for their requireme@is.the other, only 15.2%

had reported about the reluctance.
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Age-wise, most of the respondents (more than 758@sa all age groups
had expressed that they had no reluctance to agptba police station for
their various needs. The maximum in this regard vep®rted by those in
the above 65 yrs category with 88.7%.

Sex-wise, a higher number of females reported eirtimon-reluctance

compared to the mal€éRefer to table 3.5.6)

It can be inferred that the Janamaithri SurakshaojBct could make an
impact in the area with regard to a positive chamgé¢he attitude of people
resulting in their non-reluctance in approachingtholice.

Table No0.3.5.6
Reluctance to Approach the Police Station by Age anSex
_ Reluctance
Age (in Yrs) Total
Yes No
3 9 12
22 -35
25.0% 75.0% 100.0%
8 39 47
35-45
17.0% 83.0% 100.0%
12 62 74
45 - 55
16.2% 83.8% 100.0%
7 44 51
55-65
13.7% 86.3% 100.0%
6 47 53
Above 65
11.3% 88.7% 100.0%
36 201 237
Total

15.2% 84.8% 100.0%
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Sex

32 168 200
Male
16.0% 84.0% 100.0%
4 33 37
Female
10.8% 89.2% 100.0%
36 201 237
Total
15.2% 84.8% 100.0%

Perception on the Helpfulness of Police

This study sought the general perception of thpaedents with regard to

the helpfulness of police irrespective of their eamess on the project. The
data in this regard highlighted that 93.7% had egsed or experienced the
helpfulness of police to the public in assuring sladety and security of the

people

Analysis of the variable in terms of age revealwt more than 87% across
all age groups reported about the helpfulness égavith maximum (cent

per cent) reporting from 22-35 yrs age group.

Sex-wise, all the 37 females under study reporteditigely on the
helpfulness of police whereas the males who regdhe same were
92.5 %( refer to table 3.5.7)

It is clear from the data that despite the negatmeressions on the police
in different matters, most of them believe that pbéce are unavoidable
part of their life in protecting their lives. Thadject accelerated this belief

among the people especially among the women folk.
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Table No.3.5.7
Perception on the Helpfulness of Police by Age arfeex

Age (in yrs) Helpfulness of police Total
Yes No Don’t know
12 - - 12
22 -35
100.0% - - 100.0%
46 1 - 47
35-45
97.9% 2.1% - 100.0%
65 5 4 74
45 — 55
87.8% 6.8% 5.4% 100.0%
47 - 4 51
55 -65
92.2% - 7.8% 100.0%
52 1 - 53
Above 65
98.1% 1.9% - 100.0%
222 7 8 237
Total
93.7% 3.0% 3.4% 100.0%
Sex
185 7 8 200
Male
92.5% 3.5% 4.0% 100.0%
37 - - 37
Female
100.0% - - 100.0%
222 7 8 237
Total
93.7% 3.0% 3.4% 100.0%

Perception on the Performance of the Police
The present study sought the perception of thelpampthe performance of

police by asking them to rate it on a 7 point scéfe this regard, the
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maximum ratings of 6 or 7 i.e., very good (32.9%)best (35.9%) was
marked by majority (68.8%) of the respondents.

Age-wise, 78% to 92% of all age groups had ratedotrformance of police
as either good very good or best. The maximum ismrégard was reported

from the age group of 22-35 yrs followed by 35-48 with 90.8%.

Sex-wise, none of the females rated negativelyherperformance of police
while a few (3.0%) of their counter parts rateddtpoor, very poor or worst.
Further, females outnumbered the males in givingqhpaoratively higher

ratings (i.e., very good or best) for the perforoenf police (Refer to table

3.5.8)

Frequent interactions of the police with the comityumight be the reason
for the enhanced ratings for the performance oigeol

Table N0.3.5.8
Perception on the Performance of Police
by Age and Sex of the Respondent

Performance of Police and Age

Performance of Police

Age
(i% yrs)  worst ;ggyr poor averag¢ good gg(% best
oo a5 | - - 1 - 4 7 12
- - - 8.3% - 33.3% 58.3% 100.0%
35 _ 45 - - - 9 8 15 15 47
- - - 1 19.1%17.0% 31.9% 31.9% 100.0%
45 _ 58 - 1 3 12 14 20 24 74

- 1.4%4.1% 16.2%18.9% 27.0% 32.4% 100.0%
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- - 1 7 5 17 21 51

55 -65
- - 2.0% 13.7% 9.8% 33.3% 41.2% 100.0%
- - 5 7 22 18 53
Above 65
1.9% - - 9.4% 13.2% 41.5% 34.0% 100.0%
Total 1 4 34 34 78 85 237
ota
A% 4% 1.7% 14.3%14.3% 32.9% 35.9% 100.0%
Performance of police and Sex
Mal 1 1 4 30 30 65 69 200
ale
.5% 5% 2.0% 15.0%15.0% 32.5% 34.5% 100.0%
- - - 4 4 13 16 37
Female
- - - 10.8%10.8% 35.1% 43.2% 100.0%
1 1 4 34 34 78 85 237
Total
4% A4%|1.7% 14.3%14.3% 32.9% 35.9% 100.0%

Perception on the Extent of Approachability towattas Police

The rating in this regard showed that 98% of trspoadents reported of the
approachability of the public towards police asyveell (33.8%), possible
(24.1%), some what possible (18.1%) and averag8%21

Age-wise, the data revealed that the higher nuni®&7%) of youngsters
(22-35 yrs) gave the ratings i.e., 6 or 7 in tieigard. Further, the lowest or
negative ratings were given by a few from the agrigs of above 65yrs
(5.7%) and 45 — 55 (2.8%).

Sex-wise analysis showed that cent percent ofahmles interviewed were
on the positive (average or above average) regartia approachability

towards police by the public while 2.5% of the nsateported negatively
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(below average) on the matter. Further, compadgtigehigher number of

females gave the ratings of 7 (43.2%) and 6 (29 fo¥edhe approachability

towards police than their counterpafRefer to table 3.5.9)

Table N0.3.5.9

Perception on the Extent of Approachability towardsPolice

by Age and Sex of the Respondents

Extent of Approachability & Age
Extent of Approachability

Age Ver Some
Impossible ... Y | Difficult Average| what
Difficult !
Possible
- - - 2 2
22 -35
- - - 16.7% 16.7%
- - - 10 10
35-45
- - - 21.3% 21.3%
- 1 1 21 14
45 — 55
- 1.4% 1.4% 28.4% 18.9%
- - - 11 9
55 -65
- - - 21.6%| 17.6%
2 - 1 8 8
Above 65
3.8% - 1.9% 15.1% 15.1%
2 1 2 52 43
Total

0.8%  0.4% 0.8% 21.9% 18.1%
Extent of Approachability & Sex

2 1 2 46 39

Male
1.0% .5% 1.0% 23.0% 19.5%
- - - 6 4

Female

- - - 16.2%  10.8%
2 1 2 52 43

Total

0.8%  0.4% 0.8% 21.9% 18.1%

Possible

16.7%
10
21.3%
18
24.3%
11
21.6%
16
30.2%
57
24.1%

46
23.0%
11
29.7%
57
24.1%

Very Total

Well

50.0%
17
36.2%
19
25.7%
20
39.2%
18
34.0%
80
33.8%

64
32.0%
16
43.2%
80
33.8%
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74
100.0%
51
100.0%
53
100.0%
237
100.0%

200
100.0%
37
100.0%
237
100.0%



Perception on the Behaviour of the Police

When asked to rate the behaviour of the policepadgnumber (40.5%)
rated it as ‘best and very good (28.7%); followgddverage (21.9%) and
good (18.1%)).

Surprisingly, the analysis based on age portragjatiione from the lower
age groups (i.e., 22- 35yrs, 35-45yrs) had givegatiee ratings to the
behaviour of police. Further, 58.3% from the agaugrof 22-35yrs gave the
highest rating of best followed by those from tlye group of 55- 65 with
43.1%.

Sex-wise analysis showed that 81% of the femaltd rthe behaviour of
police as either best or very gogRefer to table 3.5.10)

Table N0.3.5.10
Perception on the Behaviour of Police by Age and $e

Behaviour of Police & Age

Behavior of Police

Age (in yrs) Total
Worst very Poor | Average| Good very | Best
poor good
- - - 2 1 2 7 12
22-35

- - - 16.7% 8.3% 16.7% 58.3%) 100.0%
- - - 4 12 13 18 47

35-45
- - - 8.5% 25.5%) 27.7% 38.3% 100.0%
- 1 1 10 15 19 28 74
45 -55
- 1.4% 1.4%  13.5% 20.3% 25.7%)| 37.8% 100.0%
- 1 4 7 17 22 51
55 -65

- - 1 2.0% 7.8% 13.7%) 33.3% 43.1% 100.0%
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1 - - 6 8 17 21 53
1.9% - - 11.3% 15.1%) 32.1% 39.6% 100.0%
1 1 2 26 43 68 96 237
4% 4% .8% 11.0% 18.1% 28.7% 40.5%) 100.0%

Above 65

Total

Behavior of Police &Sex

Mal 1 1 2 25 37 56 78 200
ale
5% 5% 1.0% 12.5%) 18.5% 28.0% 39.0% 100.0%
- - - 1 6 12 18 37
Female
- - - 2.7%)| 16.2%| 32.4% 48.6% 100.0%
1 1 2 26 43 68 96 237
Total

4% 4% .8% 11.0% 18.1% 28.7% 40.5% 100.0%
Each and every positive response by a single pewatn regard to their

safety, decrease in social problems and attitudeatds police etc shows
that the project could make an impression and hapée minds of a good
number of people. The interactive approach of tkatlofficers and the
functioning of the Janamaithri Samithis in the resjive areas might have
contributed to the state of affairs. It is to betawthat a good number of
respondents has reported about a decrease in spomdlems such as: the
incidents of illicit liquor, atrocities in generahnd against women in
particular, robbery and snatching, gunda inciderts. Majority across all

age, education and sex groups had expressed avgoattitude towards the
performance, behaviour and approachability of theblpc towards the

police

In short, the Janamaithri Suraksha Project in Thiala has made a positive
impact in all spheres of the community life in theea to an extent.
However, there is scope for the initiation of marea specific programmes

to increase the effectiveness of the project abaav
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3.6 Weaknesses / Limitations of Janamaithri SurakshaProject

For the continuation of any project, it is impoitémfind out the strengths as
well as the weaknesses / limitations of the projébe most eligible people
to assess the drawbacks are the beneficiariegirthect. Their views and
perceptions highlighted that most were very posiibbout the project and its
implementation in their areas. This study has sbtlghviews / perceptions
of the respondents who had the knowledge of thgegrroregarding the

weaknesses/limitations of the JSP.

The responses in this regard showed that majorit¢o) reported of no
weakness/limitation. This might be due to the thett many of them have
availed the benefits of the project at some pofntime. However, a few
respondents (50 out of 217) had put forth the Yalhg negative

aspects/areas in the implementation of the projgtefer to table 3.6.1)

Absence of Fear about Police and Law

Among the 50 respondents who reported of the lioiwa, most (24) had
the apprehensions of the occurrence of absenaaofabout police and law
by the public. The reason for such apprehensiorintig due to the frequent
interactions and inter relationship developed l&/gblice with a few people
in the community which will naturally be resulting preferential treatment.
(Refer to table 3.6.1)

Influence of Anti-socials on the Janamaithri O#Hisi
Influence of anti-socials on the Janamaithri offisiwas reported by only 14

respondents. They perceive that such influencepdrap due to illegal
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relationship that exists between the Janamaithic@and the anti-socials to
achieve certain benefits through the backdoorss Taills for keeping a
vigilant eye on the activities of Janamaithri Swtek Project carried out at

the respective communitiegRefer to table 3.6.1)

Rude behaviour of Janamaithri Suraksha Samithi \M&nbers

The Janamaithri Suraksha Samithi has a very \otalto play in the project.
They are also involved in designing the projecivéets and implementing
it in the project area. Hence, the rude behavioamfany of the members
could lead to negative impact in the smooth runrmighe project. This

aspect was raised by only a minimum numfiRefer to table 3.6.1)

Other Limitations
Besides the above limitations, a few others wes® ahentioned by the

respondents. They are:

» Delay in the implementation of activities

» Non efficiency in carrying out certain activitiey few members of
the Janamaithri Suraksha Samithi of the respeldnegions.

» Lack of presence of top level officials in the g area

» Inadequate number of beat officers.

» Absence of sufficient number of vanitha police persl
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Table N0.3.6.1
Weaknesses/Limitations of the Janamaithri Suraksh#roject

Weaknesses/Limitations Frequency Per cent
Influence of anti socials on the
R 14 6.5
Janamaithri officials
Absence of fear about police and law 24 11.1
Rude behavior of Janmaithri official 0 0.0
Rude behaviour of the Janmaithry
Suraksha Samithi members 3 1.4
No weakness/limitation 167 77.0
» Others(Delay in the implementatioh
of activities, Non efficiency ir
carrying out certain activities by few
members of the Janamaithri Suraksha g 4.1
Samithi of the respective locatior]s.
Lack of presence of top level officials
in the project area ejkc.
Total 217 100

Although, the drawbacks and the number of respandéo reported the
problems were very few in numbers, the limitatishguld be seriously
taken care of so that the project could have a ¢maail in the ocean of

turbulent waves manifested by way of its functignin
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3.7 Suggestions for Improvement

Every project has its visions on the implementatidhmay not be practical
to put them to practice on a full scale. The pramma of the study hence was
to find out this gap between the envisioned and dbeent situations.
Identification and filling up of these gaps by ugithe suggestions from
different stakeholders is very important. Hen&es section deals with the
suggestions elicited respondents for making thelampntation of the
project more effective and sustainable. Howevet,obuhe 217 who knew
about the project, only 76 could provide suggestionthis regard. These
suggestions would ultimately help in bringing abth# required measures

for successfully implementing the project in theaar

Following are the prominent suggestions by the oesients:

* Provide more awareness campaign on the JSP uswvariety of
Publicity Media (Audio & Visual).

e Conduct Legal awareness Programmes

* Introduce Counselling Facilities

» Strengthen Night Patrolling ensuring the partidgratof the local
residents.

* Enhance the number and frequency of house visits

* Appoint more beat officers
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Chapter IV

FINDINGS AND RECOMMENDATIONS

The new venture and much acclaimed project of tleenél Department,
Govt. Kerala — The Janamaithri Suraksha Projed®)#as taken its roots in
the year 2008. The project is aimed at bridgingghp between the police
and the public facilitating closer ties betweennthi order to ensure the
security and safety of the people in the commumitigitiated in 20 police
stations in the beginning, it has been extendef3tgolice stations at the
second phase and 100 police stations at the thiadep The present study
titled ‘Influence of Janamaithri Suraksha Project on the @umunities
with special reference to Thiruvalla Police StationLimits of
Pathanamthitta Districtwas undertaken under the auspices of the Home
Department, Govt. of Kerala primarily to gauge itlte overall extent/reach
of the programme along with its influence/ impact the community in
preventing crime and anti social activities. It ladso ventured in, to assess
the perception of the people on various social lerab and the impact of the

Janamaithri Suraksha Project in minimizing thesdl@ms

The major objectives of the study were:
1) To understand the socio-economic profile of thpoedents
2) To study the Knowledge/awareness about Janama@hraksha
Project (JSP)
3) To assess the activities carried out by the béduieo$
4) To analyze the visits undertaken by the beat afice
5) To find out the impact/effectiveness of the Jan#miaiSuraksha

Project.
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6) To identify the weaknesses/limitations of the pcojein its
implementation.

7) To suggest appropriate measures for improving the
effectiveness/impact of the Janamaithri SurakslgeBtr

Keeping the objectives close in front, a reviewtted Janamaithri Suraksha
Project as a mechanism for moulding of police- mulbglationship and
prevention of crime was carried out. To this effé&®87 respondents of all
age and sex groups were randomly selected frorhdbseholds, roads and
business establishments within the limits of thértvalla Police station in
Pathanamthitta District, which had 15 Janamaitheat8. The information
related to various aspects of the study was dlicftem these selected
respondents through the administration of pre-testieerview schedules and

the conduct of informal discussions.

This chapter presents the findings derived fromdat gathered related to
the subject of study and the subsequent recommendatut of it.

4.1 MAJOR RNDINGS

Major findings of the study were scripted under beads; Socio-economic
profile of the respondents, Extent of knowledgeadsemess on Janamaithri
Suraksha Project (JSP), Visits of the beat officand allied matters,
Activities carried out by the beat officers, Impaot the Janamaithri
Suraksha Project on the communities and Weaknéss&stions of the

project.
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Socio-Economic Profile of the Respondents
Age
* The age of the respondents varied from 22yrs tos89y
* More than 75% of the respondents were in the agapgof 45yrs and
above.
e The youth (‘below 35yrs’) were found to be verydegth 5.1%
Sex
« Majority (84.4%) of the respondents were males
Education
» 52.3% of the respondents were with ‘high schookatlan’.
» College educated and primary educated constitudegP2 and 15.2%
respectively.
» Post graduates (6.3%) and Professionals (2.5%) foaral to be less
Religion
* Hindus (54.0%) represented over half the populatiother study
e 41.8% and 4.2% each belonged to the Christian angliivi
Communities.
Marital Status
* 97% of the respondents were reported to be married.
Employment Status
* 67.9% were unemployed.
* Only 32.1% formed the employed group.
Annual Income of the Family
e A good number (32.9%) of the families were earrongy an income
of Below Rs.25000/- annually.
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e 29.1% belonged to the income group of ‘Rs.250004 Rs.50000/
and 24.9% earned an income between ‘Rs.50001/Rantb000/ .

* 13%, were earning an annual income between RsAD@®Rs.150,
000/-.

The socio economic profile thus showed that moghefrespondents
were married. Age-wise, more than 7B#longedto the age group of
‘45 and above’ and were with high school or collegleication. Religion-
wise majority were Hindus and Christians. Furtherost of them were
unemployed. A good number of the households wergnga an annul

income of below Rs.50000/-.

Knowledge /Awareness on Janamaithri Suraksha Proje¢JSP)

Status of Knowledge / Awareness on the Janamaithuraksha Project
 91.6% of the respondents were aware of the Janam&traksha
Project (JSP)
« All the 37 females in the sample reported abouir tkkowledge on
the JSP.

* Ignorance about the project was reported by 10%emales.

Sources of Knowledge / Awareness on the Project

» For 80.6%, the source of information was the Jamtangolice.

* Print media as the source was reported by 32.3%.

 The other sources of information were: Govt. pragres (7.4%),
Govt. publications (3.7%) and Friends and Relat{2e8%).
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Period of Receipt of Knowledge/Awareness on thejécb

« Of those 217 respondents who had knowledge abdyt5s9% were
in receipt of the information for the past lyeabelow.

* 40.6% had knowledge/awareness about the projethégpast
1- 2years.

» The rest (5.5%) were aware of the project for mbam 2 years.

Perception about the Beneficiaries of the Project

* 94.0% believed that JSP was intended ‘for the welfd the public’.

» A few (6.0%) perceived it to be ‘for the welfarelmdth the Police and
the Public’.

Beat officer’s Visits and Allied Matters
Beat Officer’'s Visits

Number of Visits by Beat Officer
o 29.5% of those who had knowledge on the projeppnted about 1- 2
visits by the beat officer.
* 3 -4 and 5- 6 visits were reported by 27.2% arh 2dspectively.
* The highest number of visits (7&above) was recotoed8.4%
Prior Information about the Visit
 85.6% of the respondents had not received any pni@rmation

about the visit by the Beat officer.

Time of Visit
* Most of the visits conducted were in day times, i8am-12 noon’
(45.1%) and ‘12 noon- 4pm’ (44.6%)
» 22.8% mentioned the time of visit as between 4@Bpm.
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Place of Visit
 92.6% of the respondents reported that the beateoftvisited and
interacted with them in their respective houses.
* Visits at public places and community hall werearéed by 17.7%
and 7% respectively.
Nature of Visit
» 71.6% were visited by the Beat officer with thamily members.
» Personal visits (27.0%), Meetings (13.0%), Meetmgroups (3.7%)

were the other type of visits conducted by the bater.

Participation of Spouse / Husband during the Visit
* More than half of the respondents mentioned aboaitpresence of

their counterparts during the visit of the JanahmaRolice.

Number of Police Personnel during the Visit
» The number of police personnel attended during/iies varied from
lto7/.
» 83.7% reported about the presence of only onegolic  personnel
during the visits.
Presence of Vanitha Police during the Visit

* 97.2% reported of the absence of Vanitha Policenduhe visit.

Topics Discussed by the Janamaithri Police
* ‘Night patrolling’ was the main topic of discussibg the janamaithri
police as 64.2% stated about the same.

* Individual discussion (personal matters) was regublty 48.4%.
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* Anti-drug campaign, campaign against illicit liguosanitation
awareness and traffic awareness were mentione®I8 26.5%,
22.3% and 19.1% respectively.

* The other topics of discussion were: blood and céyeation camps,
security awareness, collection of details of domesgorkers, disaster
management, complaints through complaint box anwecting of

family / ward level meetings and seminars.

Time spent for the Discussion
» 54% of the respondents reported the duration studision as
between 10-30 minutes with a distribution of '1Q¥##0utes’ by
23.3% and ‘20-30 minutes’ by 30.7% respectively

» Discussion for more than 1 hour was reported by &©8P6.

Behaviour of the Beat Officer and Allied Matters
Behaviour of the Beat Officer
* 96.3% of the respondents affirmed about the catdialf the beat
officers during their visits to the community.
» Gender-wise, almost an equal number of males amalés had the
positive opinion about the cordiality of the Be#tazr.
Rating of Behaviour
 58.7% rated the cordiality of beat officer as ebardl followed by
33.6% rating it as ‘very good’
* Gender-wise, females (97.2%) outnumbered the m@#&s3%) in

rating the behavior of beat officer as excellenteny good
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The figures indicated that the beat officers wenkedo make an impact on
the community through their good conduct. It igansformation from the
general notion about the police which displays gresignal to the

continuation of the Janamaithri Suraksha Projectha entire state.

Satisfaction on the Beat Officer’s Interaction
« 98.1% of the respondents expressed their satiefactn the

interaction by the beat officer
 Gender-wise, males outnumbered the females in sSipige
satisfaction in the same.
Extent of Satisfaction
 Majority (87.4%) rated the satisfaction on the baedgticers’
interaction as either excellent or very good.
» 4.2% rated the same as satisfactory.
Usefulness of the Suggestions by the Beat Officer
* 96.3% of the respondents mentioned positively atmitusefulness of
the suggestions given by the Beat officer.
» Sex-wise, males outnumbered the females in regprabout the
usefulness by a slight margin.
Extent of Usefulness
« Of those who reported about the usefulness of ulggestion, 92.3%
rated it as above average
Status of Practice of the Suggestions Given by Beat Officer
* Only 29.5% put into practice the suggestions gimgthe beat officer
 Gender wise, a higher number of males (32.6%) pedttthe

suggestions than the females (14.3%).
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Suggestions Implemented by the Respondents

The important suggestions that were put into pcactwere;

Participation in night patrolling, developing hygeshabits and efforts
for the prevention of anti-social activities.

The other suggestions implemented by a few weresares for the
security of the house, obeying traffic rules, auoy the habit of
using alcohol, friendly relation with neighbourangroving the

common amenities and health and sanitation rektbdities.

Activities Carried Out by the Beat Officer
Activities Carried out for the Improvement of Traff System

Only 16.1% reported about the conduct of traffiated activities by
the beat officer.

Age-wise, a good number from the age groups ofd%yrs (24.4%)

and 45-55yrs (19.7%) reported about the condudradfic related

activities.

The activities implemented were classes and awasenampaigns,
traffic warden system, enforcement of traffic cohtver the places

of near schools, busy roads and at bus stops.

Hygiene Related

Only 25% of the respondents reported about the wzindf the
hygiene related activities in the study area.

Age-wise, more than 26% of those belonging to thegroups of 22-
35 yrs, 35- 45yrs, and 45- 55 yrs were aware of higgiene
improvement activities carried out by the beatosffs.
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« Awareness classes / campaigns, ‘one week cleaslirks/e’,
Environmental cleaning, cleaning activities carrmat in the roads
and canals and appointment of people for collectirg waste etc,
were some of the hygiene related activities caroat by the beat
officers.

Interaction with the children

+ 33.2% reported positively about the interactionthg beat officer
with the children.

 Age-wise, 63.6% of the youngsters (22-35yrs) reggbrébout the
interaction with the children by the beat officer.

Night Patrolling
» 45.6% reported about the conduct of various a®@witarried out by

the beat officer for involving the community membein night
patrolling.
» Age-wise, 81.8% of the youngsters (22-35yrs) an®%50f middle

aged (35-45yrs) reported about the activities edraut in this regard.

The positive responses proved that the Janamatdbat Officers at

Thiruvalla Police Station Limits have been sucadssfinvolving the people
of different categories in night patrolling. Yetshould be noticed from the
above that there is still a segment of the popofatwho were either
ignorant or negative about the efforts taken by Heat officers in this

regard, requiring initiation of steps to addres®thatter in a constructive
manner to yield maximum benefit from this activafy the Janamaithri

Suraksha Project.
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Effectiveness / Impact of the Janamaithri Surakshdroject
a. Effectiveness in relation to the Extent of reach thfe Project
* 91.6% of the respondents had reported of a faikydgknowledge /
awareness about the Janamaithri Suraksha Project.
b. Effectiveness in relation to the improvement in mmizing the
social problems
Change in the Family Atmosphere
» 25.8% stated about a positive change in the faatityosphere due to
the implementation of the Project.
» Sex-wise, only below 30% from both the categoriad reported on
the affirmative.
Since majority has reported on the negative, it vpesumed that
continuous presence of the beat officers couldgoabout a positive
change in the family atmosphere.
Change in the Safety/Security of Women
 65.9% of the respondents (Out of 217 who had kndgéeof the
project) reported of an improvement in the secusityvomen due to
the implementation of the project.
» Gender-wise, comparatively a higher number of femakported of
an improvement in the safety of women than males.
* With regard to the extent of improvement, most glaigh ratings i.e.,
great (33.2%) and good (29.0%).
The positive change in the safety and security @i@n reported by
majority showed that the project is progressinglyain achieving its set

objective of ensuring protection to women.
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Change in the Presence of Police in the area

« 58.6% respondents reported of an increase inrdfsepce of police

 15.6% mentioned about the absence of change aridol8ere
ignorant on the matter.

* Gender-wise, those who reported of an increasesepoe of police
were comparatively lesser in the male category tharfemales with
57.5%.

Change in the Safety/Security of People

» 62% stated about a positive change regarding thmrowement in
safety and security.

» Sex-wise, majority of the females (83.8%) had iedre secure than
the males (58.0%)

Eve teasing

o 37.1% mentioned about a decrease in the incidensve-teasing
during the last 6 months.

» Gender-wise, comparatively a higher percentageswiafes (48.6%)
reported about a decrease in eve-teasing thandles f85.0%).

Robbery / Snatching

* 16.5% of the respondents under study reported gheubccurrences
of robbery/snatching during the past six months.

 Regarding the change occurred, 43.0% reported abalgcrease in
the occurrence of these crimes.

+ Sex-wise, females outnumbered the males in remprébout the

decrease by a margin of 10%.
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Gunda Menace
» 37.1% reported about a decrease in gunda menaoaigit only 3.4%
had mentioned about the occurrence of the samengluhe six
months prior to the survey.
* A higher number of females (43.2%) than the malated about the
decrease in this regard.
lllicit Liquor
» A decrease in the issue of illicit liquor was repdrby 29.5%.
* However, the existence of the problem in theipeesive areas was
reported only by a few.
 Females (32.4%) outnumbered the males (29.0% piortiag about a

decrease in the problem.

c. Effectiveness in relation to the Attitude towaréPolice
Improvement in Attitude towards Police
« 88% of the respondents reported about a positivengd in the
attitude of the public towards police due to theeraction with
Janamaithri police.
» Gender-wise, comparatively a higher number of fes§91.9%) than
the males (87.2%) reported in the affirmative.
Reluctance to Approach the Police Station
» 84.8% reported of their readiness to approach tliee station for
various purposes.

* Reluctance was reported by only 15.2%.
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« Age-wise, more than 75% across all age groups Rpdessed that
they had no reluctance to approach the policeostdtir their various
needs.

« Sex-wise, a higher number of females reported @if thon-reluctance
compared to the males.

Perception on the Helpfulness of Police

* 93.7% had witnessed or experienced the helpfulogg®lice to the
public in assuring the safety and security of teege.

» Age-wise, more than 87% across all age groups tegabout the
helpfulness of police.

» Sex-wise, all the 37 females under study reportesitigpely on the
helpfulness of police.

Despite the negative impressions on the policeiffierdnt matters, most of
the respondents believed that the police are umkdde part of their life in
protecting their lives. The Project acceleratedstbelief among the people
especially among the women folk.

Perception on the Performance of the Police

 35.9% and 32.9% of the respondents rated the pesfwce of police
as best and very good respectively.

» Age-wise, 78% - 92% of all age groups had ratedodrdéormance of
police as either good, very good or best. The marimvas reported
from the age group of 22-35 yrs followed by 35-48 with 90.8%.

« Sex-wise, none of the females rated negativelyherperformance of
police while a few (3.0%) of their counter partsedhit as poor, very

poor or worst.
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Frequent interactions of the police with the comityumight be the reason
for the enhanced ratings for the performance oigeol
Perception on the Extent of Approachability towattas Police
* 98% of the respondents reported of the approactyabfl the public
towards police as very well or possible or somewpassible or
average.
« Age-wise, a higher number (66.7%) of youngsters322rs) rated
the extent of approachability as best or very good.
« Sex-wise, all the 37 females stated about the appability as either

average or above average i.e., possible, somevdsailge and very
possible.

Perception on the Behaviour of the Police

» The behaviour of the police was rated by 40.5%bast’' followed by
28.7% as very good, average (21.9%) and good%d)3.1

« Age-wise, none from the lower age groups (i.e.33%¢s, 35-45yrs)
had rated the behaviour of police as poor or venr r worse.

» Sex-wise, of the 37 females under study, 81% rdtedbehaviour of

police as either best or very good.

Weaknesses / Limitations of Janamaithri SurakshaProject
e 77% could not identify any major weakness/limitation the
implementation of the Janamaithry Suraksha Prajeitteir area.
 Only 23 % had reported of a few weaknesses /ltraita such as:
Absence of Fear about Police and Law (as reporye®dbout of the
50 who reported of the drawbacks), Influence ofiAncials on the

Janamaithri Officials (14 out of 50 respondent)d& behaviour of
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the Janamaithri Suraksha Samithi members, Delay the
implementation of activities, Non efficiency in gang out certain
activities by a few members of the Janamaithri Eshra Samithi of
the respective locations, Lack of presence of émgll officials in the
project area, Inadequate number of beat officed Absence of

sufficient number of vanitha police personnel.

Although, the drawbacks and the number of respasdeho reported the
problems were very few in numbers, the limitatishsuld be seriously
taken care of so that the project could have a ¢maail in the ocean of

turbulent waves manifested by way of its functignin
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42 RECOMMENDADNS

The impact study of Janamaithri Suraksha Projedhencommunities was
conducted among 237 respondents in the Thiruvallae station limits of

Pathanamthitta district. Based on the interastwith various stakeholders
through interviews and discussions, important figdi were arrived at. This
section highlights the recommendations drawn outhese to make the
project more efficient and sustainable. They aesgnted under the major
heads: Janamaithri Publicity Campaign, Janamaithri Polidanamaithri

Samithi, Capacity building, Janamaithri Projectittes, and Expansion of

the project

Janamaithri Publicity Campaign
 Give wider publicity to the Janamaithri Surakshaj€t through
different media- print, visual and audio.
 Disseminate Knowledge about the Janamaithri SusakBhoject
through the Grama Sabha meetings.
 Entrust the beat officers or concerned police @fic to address
Kudumbasree members through the ADS and CDS meauitg the
Janamaithri Suraksha Project and its salient featur
Janamaithri Police
* Deploy more trained Janamaithri police in eacheflieats.
« Entrust the beat officer exclusively with the aities of the
Janamaithri project, so that he could concentrateeran these.
 Ensure the services of vanitha police personndgh@& Janamaithry

team.

96



Provide incentives either in cash or kind to thetleat officer at the

zonal/district/state level.

Capacity Building

Enhance the number of trainings to the beat officer
Include the topics of stress management, leadersegm building,
rapport building along with personality developmerdand

communication skills in the training module.

Janamaithri Samithi

Hold Janamithri Samithi meetings more frequently.

Network with residents associations, Local NGOsucational
institutions/youth clubs during the various phaskthe project.
Involve social service organizations like Natiorrvice Scheme
(NSS) in implementing the various activities of fireject

Instruct a Janamaithri Samithi representative tenat the zonal level
meetings of the respectivBistrict Residents Association Apex
Council.

Fix a notice board for the Janamaithri Samithiaclrebeat.

Put up a complaint box for registering complaintsow the
functioning of the project at each beat.

Set up an award for the best Janamaithri Samithi.

Janamaithri Project Activities

Ensure monthly target based conduct of house \agits interaction

activities.
Diversify the activities of Janamaithri Suraksirajéct to more areas

of interventions like counseling, referral servicesc.
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* Adopt measures to control the intrusion of excesglitical and anti
social interventions.
*  Conduct periodical monitoring of the project at #mnal/district/state
level.
Expansion of the project
 Expand the project to all the police stations ia #iate of Kerala for
better utilization of the project by the generabio

Though the Janamaitrhi Suraksha Project confronith va number of
problems from the different quarters during the ivas stages of its
implementation, the desire for success acts agah toearer for the police
and the people to swim against the undercurreassilting in a slow and

steady progress towards green pastures of success!

*kkkkk
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