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Chapter - |

INTRODUCTION

1.1 Background of the Study

Jawaharlal Nehru, the first prime minister of indegent India remarked about
the police force in his speech on the eve of Indimtependence thdThere
can not be true social and economic progress uritessgjuality and standard of
law enforcement improves and a people friendly geolis build up” The
improvement of policing is part of the developmprdcess itself. Indeed, there
cannot be any sustained development unless peacerdar are guaranteed.
The efficacy of policing will be nullified unlessié community is taken into

confidence.

At present, against the backdrop of growing threafs terrorism and

globalization of crime, ensuring community partetipn in the maintenance of
public order and crime reduction are major chalkendefore all societies.
Police-community partnership is needed not onlgrisure economic and social

development but also to achieve global peace.

Law Enforcement in a democracy is a process by lwipiablic security is
ensured by securing and enlisting the willing cevagion of people who are
simultaneously the beneficiaries of such enforcdém@itizens are subjected to
the law which they themselves create by means t#bkshed legislative
processes; therefore they also need to proactpeticipate in the process of

preventing violations of enacted laws.



The new venture of Kerala police, community policiseeks the responsible
participation of the citizens in crime preventionh the level of the local
community, conserving the resources, both of threraanity and of the police,

in fighting against crimes which threaten the sigwf the community.

A revolution in this partnership has taken placdaha state of Kerala in the
form of a community policing - Janamaithri Surak$raject as a result of the
recommendations of the Justice K.T. Thomas Comaomsson Police
Performance and Accountability. The pilot projeas initiated in 20 police
stations across the state in the year 2008. It furdiser extended to 23 more
police stations in 2009. The year 2010 witnessedxgansion of the same yet

another 100 police stations.

Now there is a need of an assessment of the inmgfathe project on the
community in terms of the achievement of its emrnsd objectives and the
drawbacks in order to set the project on the ridinéction and expand its

benefits to the entire police stations of the stditi€erala.

It is in this context that the present study hasnbendertaken to analyze the
implementation of Janamaithri Suraksha Project &kenit more appealing,
receptive and educative to a greater populatiah@ftate.

1.2 Objectives

To understand the socio-economic profile of thpoesents

To study the Knowledge/awareness about Janam&itinaksha Project
To analyze the visits undertaken by the beat affice

To assess the activities carried out by the bdiieo$

a kr w0 D PF

To find out the impact/effectiveness of the Jan#miaSuraksha Project.



6. To identify the weaknesses/limitations of the pecojein its
implementation.

7. To suggest appropriate measures for improving tfeeteszeness/impact
of the Janamaithri Suraksha Project

1.3 Methodology
Geographical Area
Adoor Municipality of the Pathanamthitta revenustuct of the state of Kerala

formed the Geographical area of the study.

The project in Adoor municipality constituted 8 ganaithri beats for the 36
municipal wards and each beat was looked after lbgat officer and 1 assistant

beat officer (woman)

Profile of the area

Pathanamthitta district having an area of 2642 18g,kwas formed on®1
November 1982 vide GQMS) 1026/82/RD. For administrative convenience
this district is divided into two revenue Sub dieiss — Thiruvalla and Adoor .
Adoor is a town and a municipality near PandalanP@&hanamthitta district,
Kerala state, India. The town is located midwayeetn Thiruvananthapuram
and Ernakulam. It is among one of the three mualtips in Pathanamthitta

district.

Adoor Municipality was formed in the year 1990. TNanicipality has a
geographic area of 20.42 sg. kms and is divideml 36t electoral wards. Adoor

is the headquarters of Adoor Taluk.

As of 2001 India census, Adoor had a populatio2&B43. Males constitute

48% of the population and females 52%. Adoor haavamage literacy rate of



85%, higher than the national average of 59.5%h W% of the males and

51% of females literate. 10% of the populationnder 6 years of age.

Adoor
T,Hrl_
‘m_\

p
i b
J N
\rl .-’“'m\i

Adoor
Universe

Universe of the study comprised the whole poputatd 8 beats of Adoor

Municipality

Sampling

250 respondents were randomly selected from the e8tsb of Adoor

Municipality and from different locations viz. halwlds, road, business

establishments, educational institutions and Gaffites

10



Sample based on interview locations

SI.No Location Sample size
1. | Households 237
2. | Road 6
3. | Business establishments 3
4. | Educational Institution 2
5. | Government office 2
Total 250

1.4 Methods & Tools of Data Collection
Methods
Interviews, Informal discussions and desk reviewenbe methods used for the

data collection.

Tools of Data Collection
Interview schedulethe pre-tested interview schedule, which was gmegh in
consultation with experts, was administered amdmg respondents. The

interview schedule consisted of 7 major parts:

Part 1 — Socio Economic profile of the respondents

Part 2- Extent of Knowledge on Janamaithri Suraliogect (JSP)
Part 3 —Beat officers’ visits and allied matters;

Part-4 - Activities carried out by the Beat offiser

Part 5- Effectiveness/impact of the project

Part 6- Weaknesses /limitations of the project

Part 7- Suggestions for improvement

11



1.5 Sources of Data
The respondents under study formed the primary ceowf data and the
secondary source constituted the study reportotra documents pertaining to

the subject of study.

1.6 Data Processing & Analysis
Processing and analysis of the data were carriedyomaking use of the manual

and computer application - Statistical PackageStmrial Sciences (SPSS)

12



Chapter-Il

JANAMAITHRI SURAKSHA PROJECT — AN OVERVIEW

In the words of Dr. Manmohan Singh, the prime nteri®f India An adverse
image of the police undermines its efficiency dndakes the task of police so
much more difficult’ Further, he reiterates thahéy (police) have to work with
the support of people and to win the admiratiortigfl society. It is with this
aim, the Kerala Police launched the scheme of camtsnypolicing named
Janamaitri Suraksha Project which ensures peopletive participation in
combating anti-social activities. Here, an attemngs been made to sketch in

brief an overview of the project since its begimnin

2.1 The Beginning.....

A law enforcement agency that does not enjoy rdsipem the people of the

country will not be able to serve the society w&liday more than even society
expects the police to be providers of securityetyafind succour. Presently,
more than ever, there is a growing realizatiorhefrieed for efforts on the part
of the police themselves to promote the welfare emerest of the citizens.

Recognising the pressing need for improving retatlmetween the police

organization and the people of the state and wghaim of ensuring all round

security of citizens, the Govt. of Kerala has taktaps to facilitate the adoption

of community policing initiative.

Justice K.T Thomas Commission, appointed by thee@uwent of Kerala to

suggest police reforms submitted its report in 2006 report recommended
that the government should implement communitygoodj on an experimental
basis. Accordingly the government asked the Pdlepartment to prepare and

13



submit a draft scheme. The draft scheme submityetthds department in 2007
was discussed elaborately at various levels ancedbamn suggestions/
recommendations by various persons a final prejas prepared by the police
department. The project in a nut shell is discu$sdow.

2.2  Objectives of the Janamathri Surakasha Project
Janamaithri Suraksha Project is the community pajiproject of the Kerala
police. The project is structured so as to fadditacloser community

involvement in ensuring security and safety witbimmunities.

The objectivesf the project were:.

1. To prevent crime in the society.
2. To elicit co-operation of the police and the puloticecurity matters.
3. To ensure mutual co-operation of members of thelipub the

domain of security

The project envisages strengthening the communiblicipg theme by

achieving the support of the local community. Itnst a project aimed at
bettering the image of the Police. It is also ngir@ject wherein police duties
are performed by the citizens. Rather it is a @toje professionally strengthen
Police and increase its accessibility to the ne@aylic through close

interaction with a better understanding of the mulllhrough the Beat Officers,
every citizen living in the area will be known tioet police and every citizen

will be acquainted with the Beat Officers.

2.3 The Components
The major component of the project is JanamaitleatBvhich centers around
Beat officers who are police constables/Head Cbitethd Asst. Sub Inspectors

specially selected and trained. The other compaenantuded in the project for

14



better and effective results are: Janamaithri SimakSamithi and Janamaithri

Kendrams

2.3.1 Janamaithri Beat

A local area which includes around 500 houses maycénsidered as a
Janamaithri Beat Unit. A Police Station jurisdictionay be divided into as
many ‘Janamaithri Beats’ as required. One Beat afemuld not exceed 3

Square Kilometers.

Beat Officer and his Duties

Each ‘Janamaithri Beat’ will be in charge of an i&&mt Sub-Inspector or a
Head Constable. The serving of summons, executiomaorant, locating the
address, handling the Complaint Box and all othetied to be performed by the
police in the area will be coordinated and doneHhgyBeat Officer, subject to
the supervision by the Station House Officer. WitBimonths of taking charge,
every Beat Officer should personally know at leese member of every
household in his beat. Every road, lane and bye larthe beat should be well
known to the Beat Officer. The Beat Officer shokitbw not only the houses
but also all other establishments in the beat deashould constantly interact
with service providers in the area like postmeamennen, milkmen, gas agencies
etc because they are the persons who frequentrélaepaactically on a daily
basis and should have constant channels of comations open with them at
a personal level. The Beat Officer should also keepugh map marking the
major junctions, buildings etc. of the area. He utthoalso keep a diary
containing the phone numbers and address of abrtapt establishments and
persons. A copy of the map and the diary shoul@tdp in the Police Station
also. The name and identity of the Beat Officer rhayexhibited at important
places in the beat area. This will help the putdi&know their Beat Officer. At

15



least thrice a week the Beat Officer should reagireaannounced place at a
pre-announced time so as to contact the publicedisas to receive complaints
from them. The details of such public contact pangmes such as place, date,
nature of complaints and suggestions receivednedg. be entered in the beat
diary by the Beat Officer, who may get it countgn&d by the Station House
Officer. Apart from the beat diary, a beat registhould also be kept by the
Beat Officer. This register, containing the detailglaily matters, petitions etc.,
should be countersigned by the Station House Offidee Beat Register should
be kept in the Police Station. For, at least 20rfiau a week, the Beat Officer
should go around the beat area on foot and do bik Wy contacting the
public. The Beat Officer should gain the confidenf¢he public in his area in
such a manner that any common citizen would fesd fo approach him in a
fearless and comfortable manner. The Beat Offibeuksl be a role model to

any citizen as far as his manners, etiquette aadhcter are concerned

2.3.2 Janamaithri Suraksha Samithi

In every Police Station a ‘Janamaithri Surakshai®amnshould be formed. The
Samithi should endeavour to undertake and implentaet ‘Janamaithri
Suraksha Project’ within the limits of the respeetiPolice Station. With the
help of the Station House Officer, the Circle Ingpe may suggest the names
of persons to be included in the Samithi. The Subsidnal Police Officer may
examine such names and such list of names willubengted to the District
Police Superintendent. After due consideration suth consultation as he may
deem proper, the District Police Superintendent edhstitute the Samithi and
inform the concerned. The Samithi should have prtapmate representation
from among women and the Schedules Castes andsT Respectable citizens

from the locality who are active in the educatioaadl cultural field should be

16



included in the committee. High School/College Hwasdter/Principal,
Teachers, Retired Officers, Ex-servicemen, CorpamAtVard councillors,
Merchants, NGOs, Workers’' representatives, Resstledssociation office-
bearers, postmen, Kudumbasree office bearers eg. e included in the
Committee. Preference may be given to include efbearers of Residential
Associations. Those who are involved in any crirhioase should not be
included in the Committee. Office bearers of anyitieal party need not be
excluded from the Committee if they fulfill otheorditions. Care should be
taken to pre-empt allegations that any communaidatitical interest is treated
with any special advantage. The structure of thaitha should be in such a
way that, ordinary citizens with civic sense andsseof social responsibility
get an opportunity to utilize their talents for tipeeater safety of society at the
local level. The process of constitution of the ghnshould be above board,
and the members should be persons who command ed@eat of the
community. The Samithi should have at least ten be¥s) and preferably not
exceed 25. From amongst the Samithi members, thgid@iSuperintendent of
Police may nominate one member as the Convener. niéetings of the
Samithi will be chaired by the Circle InspectorRiflice and the Station House
Officer will officiate as Secretary. An Addition&8ub Inspector or an Assistant
Sub Inspector from the Police Station may be deseghas the Community
Relations Officer by the Station House Officer. TBemmunity Relations
Officer should dedicate himself to the cause of lemgentation of the
‘Janamaithri Suraksha Project’ and should rendenedp to the Station House
Officer for the success of the programme. The Samiay be reconstituted
every two years. The District Superintendent ofid@lmay remove any
member, who involves himself in any crime case ais dnvolving moral

turpitude.

17



Meetings of the Samithi

The Samithi should meet at least once in a monta,me-announced date and
place. In the meeting, the public residing in treaBof that area, (or of other
areas, if they so desire) can attend and give fugjgestions. The participation
of maximum number of people from the local Beat rhayensured. In case the
participation of the public is very meager, the 8ahmay examine the reason
for the same and give necessary advice to the @ifiaer. The minutes of such
meetings should be prepared by the Station HoufieeOf(Secretary) and a
copy of the minutes should be sent to the DepupeBatendent of Police and
the Superintendent of Police. The supervisory eficshould examine the
minutes, assess the quality of the meeting, andase it is felt necessary,
provide advice to the Station House Officer. The-Bivisional Police Officers
may attend such meetings once in three months;tteadSuperintendents of
Police may attend such meetings at least once/@aa Apart from the monthly
meetings, the Samithi may hold such other meetsgand when need arises.

Activities of the Samithi
Different projects, chosen as per need, may beemehted after discussions
and decisions in the Samithi meetings. As per loegds, the following types

of projects, inter alia, may be implemented.

* Night patrolling with public co-operation

» [JCoordinating with private security guards

» [JKnowing new residents and strangers

e [JFitting Burglar Alarm and security systems

» [JHelping senior citizens and physically challengeizens
» [JProtection of women and children

* Awareness programmes

18



[ Traffic Warden Systems

[1Organizing Counseling centres to resolve familgalids, drinking
habits etc. may be started

[IMonitoring maintenance of street lights, traffighis etc.
[lImplementation of projects encouraging blood damteye donation,
organ donation etc.

[10rganizing Self Defence Courses

[1School -based safety & vigilance programmes

[1Cooperating with Kudumbasree Units etc.

JPreventing illicit sale of liquor and drugs

[IMonitoring illegal financial institutions

[1IComplaint Card Systems

[IDisaster Management and Mitigation

[JTrauma, Rescue and First Aid Projects

[1Victim Support Cells

If so required, for the implementation of a par@&uproject, sub-committees

may be appointed for a particular area or for di@dar project. Formation of

such sub-committees can be done during the Samidetings and such Sub

Committees can include persons appropriate to Hek tintended. The

membership of such sub committees need not bensmhfio the members of

the Station Level Samithi.

District Advisory Samithi

At the District level, an Advisory Committee headdry the District

Superintendent of Police should be formed to engqu@per supervision

regarding the functioning of ‘Janamaithri SurakdReoject’. Members of

19



Parliament, Members of Legislative Assembly, MupatiChairmen / Mayor as
well as other important personalities nominatedigySuperintendent of Police
may be included in the Committee. The committee maysist of 10 to 20
members. This committee may convene a meeting onteree months and
review the working of Janamaithri Suraksha Samittiithe concerned District
and give necessary suggestions, instructions etc.iniprovement of their

performance

2.3.3 Janamaithri Kendrams

To Popularize the concept of Janamaithri Surakshge® , Janamaithri
Kendrams were opened in some places . These céelprpeople to come and
interact with police. Classes on traffic safetyees guidance etc. are organized
at such centers. Janamaithri Kendrams have beeanidamg in some of the

districts and in Battalions.

The main objectives of the Kendram is to functianaam information kiosk,

developing Janamaithri Yuvakendram, to provide t§pand youth training

facilities, counseling space and facilities for wesmgiving career planning and
self employment training, anti drug campaign, jpélie care training, traffic

education centre/traffic education park and anyemotactivities facilitating

police — community interface helping police to gethie community in a better
manner. It is proposed to start Janamaithri Kendranl0 more places.

A notice board may be put up giving various newsnd, photographs etc on
Janamaithri Suraksha Project. Various posters ¢atnlg traffic sense, Civic
sense etc among student community may be put wgtefBadepicting helpline
numbers, awareness posters on drug abuse, crinmestag@men etc also can

be put up. The centre can be developed as a cortymuataraction centre. Help

20



from the public is sought in reducing traffic acands, natural calamities etc.
Voluntary groups/organizations etc which are wagkim the field of promoting

peace, National Integration and communal harmony & encouraged to
associate with the centre. Youth are also encodréagevork in the project,

under ‘Janamaithri Yuvakendram’.
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Chapter-lli

ANALYSIS AND INTERPRETATIONS

Janamaithri Suraksha Project, a new venture oK#rala Police launched in
March 2008 with an aim to prevent crime in the stciwith the dynamic

support of the community. Adoor police station Rathanamthitta revenue
district is one of the police stations in the stateere the project has been

implemented on March 2008 in its first stage.

The project in Adoor, now is in the evaluation stagheeds further
improvements and for this, it has to be assessedrins of its impact on the
community and the drawbacks in its implementatidecordingly, the present
study has made an attempt to assess the influehciheo Janamaithri
Suraksha Project on the communities in the jurisoiic of Adoor police

station limits with 8221 households under 8 jandmmabeats. A total of 250
respondents were randomly selected and intervieweldferent locations viz;
houses, roads, business establishments and eshatainstitutions in the

project area.

This chapter presents the analysis of the empidesh under 7 sections viz;
Section-1: Socio-economic profile of the responge®ection-2: Knowledge
/Awareness on the project, Section-3: Beat officeists and allied matters,
Section-4: Activities carried out by the Beat Oéfis, Section-5: Effectiveness /
impact of the project, Section-6: Weaknesses / tatioins of the project,

Section-7: Suggestions for improvement.
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3.1 Socio-Economic Profile of the Respondents

In this section, analysis of the socio-economiadaas undertaken using the
variables: age, sex, education, religion, maritetus (social variables)

occupation and annual income (economic variabliet)eorespondents.

Age

Age - wise, the respondents belonged to the 22yrs8@ategory. Majority
(34.8%) were from the middle age group of 45- 6Ggl®wed by those in the
age group of 35-45yrs with 27.6%. 20.8% and 16.&M¥stituted the elderly
(above 60yrs) and the youth (22-35yrs) respecti{8lgfer to table 3.1.1)

Sex
The data in relation to sex showed that the fem@2s1%) outnumbered the
males with 47.6%(Refer to table 3.1.1)

Education

With respect to education, the respondents varieam f illiterates to
professionals.Most (38.4%) however, were with high school edurafihose
with college education and primary education fokalwvith 30.8% and 22.8%
each.Professionals, Post graduates, and illiteratesddronly a minor group
with 2.4%, 4% and 1.6% respective(iRefer to table 3.1.1)

Religion

Religious distribution showed that majority (53.6%glonged to the Hindu
religious background. The Muslims and Christianstlom other hand formed
34.4% and 12% respectivelfRefer to table 3.1.1)
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Table No.3.1.1
Profile of the Respondents

Age (inyrs) Frequency Per cent
22 - 35 42 16.8
35-45 69 27.6
45 - 60 87 34.8
60 and above 52 20.8
Total 250 100
Sex

Male 119 47.6
Female 131 52.4
Total 250 100
Education

llliterate 4 1.6
Primary school 57 22.8
High School 96 38.4
College 77 30.8
Post Graduate 10 4.0
Professional 6 2.4
Total 250 100
Religion

Hindu 134 53.6
Muslim 30 12.0
Christian 86 34.4
Total 250 100

Martial status

The marital status of the respondents showed thiabfothe 250 respondents,

majority (95.6%) were marriedRefer to table 3.1.2)

24



Table N0.3.1.2
Marital Status of the respondents

Marital Status Frequency  Per cent
Yes 239 95.6
No 11 4.4
Total 250 100.0

Employment status

The data in this regard revealed that majority §%@. were unemployed.

(Refer to table 3.1.3)

Annul Income

The data on annul income of the households showatdmost (66%) were
earning an income of below Rs 25000/ followed by8%6 with Rs 25001/-
Rs50000/. 4.4% had an annul income of Rs 750016306000/ .(Refer to

Figure 3.1.1)
Table No.3.1.3
Employment Status of the Respondents
Employment Status Frequency Per ce
Employed 68 27.2
Unemployed 182 72.8
Total 250 100.0

nt
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Figure No. 3.1.1

Annul Income of the Household (in per cent)

m 0-25000

m 25001-50000

= 50001-75000
®75001-100000
®100001-125000
m125001-150000
= 150001-175000
m175001-200000
66 200001 and above

16.8

An overview of the socio — economic profile of rdmgpondents portrayed that
majority belonged to the 35 - 60yrs age categomymBles outnumbered the
males. Most were high school or college educataddits were found to be
prominent among the sample population. Majority evemarried and
unemployed. A good number were earning an annuebnme@ of below
Rs.25000/-for their livelihood.
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3.2 Knowledge/Awareness on Janamaithri Suraksha Pject (JSP)

There is a significant correlation between Knowkydgvareness and success of
a project. Same is with the Janamaithri Suraksh@geétr too. The prime
objective of the project (JSP) — community policing., police-public
relationship is the direct involvement of the p@oplong with the police in
prevention and detection of crime and in the maiawee of order. Participation
in this regard could be achieved only if they adecated or are aware about
such a project. In this regard a probe was caoigdo look into the same using
the variables: Status of knowledge/awareness odSke sources of knowledge

/ awareness, period of receipt of knowledge an@f&aries of the project.

Status of Knowledge / Awareness on the JSP
Figures in relation t&Knowledge/Awareness showed that majority (98.8%) ha

a fair knowledge/awareness on the Janamaithri SbheaRroject.

Sex — wise, females (100%) who reported on thenadfiive outnumbered the
males (97.5%) by a margin of 2.5@%Refer to Figure 3.2.1).

Table.No.3.2.1
Status of Knowledge/Awareness on the JSP
and Sex of the Respondents

Sex Knowledge/Awareness Total
Yes No
116 3 119
Male
97.5% 2.5% 100%
131 - 131
Female
100% - 100%
247 3 250
Total
98.8% 1.2% 100%
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Sources of Knowledge / Awareness on the JSP

In relation to the sources of knowledge / awarepesthe Janamaithri Suraksha
Project, the data revealed that majority (85.6 %#J bbtained the knowledge
about it from the Janamaithri Police themselvesndutheir visits or their
publicity meetings. The next prominent source dbrmation was found to be
print media reported by 18.8%. The other sourceewelatives and friends
(6.8%), Govt. public programmes (7.6%) and Govbligations (2.8%)(Refer
to table 3.2.2)

It was learnt that the programmes such as semiwar&shops, tableaus, video
documentaries, creation and distribution of Infoliora Education and
Communication (IEC) materials were organized by Ji&° for information

dissemination.

Of all the sources of knowledge / awareness, thies\by the Janamathri police

seem to be more influential for majority of thep@sdents.

Table No0.3.2.2
Sources of Knowledge/ Awareness on the JSP
N=247
Sources Frequency Per cent
Janamaithri Police 214 85.6
Relatives & Friends 17 6.8
Print Media 47 18.8
Govt. Public Programmes 19 7.6
Govt. Publications 7 2.8

Period of Receipt of Knowledge/ Awareness
The data in this regard showed that the duratioth@freceipt of knowledge /
awareness of the people on the project varied fsemeral months to years.
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Majority (64.8%) however, had heard about the mtofer the past two years.
Those who reported above two years or more cotetitt7.5% whereas, 7.7%
had heard about the project for a year or be(&®efer to table 3.2.3).

Sex-wise, there was not much difference betweemthles and females in the

2 years and above 2 years category.

The figures thus portrayed that most of the peaplde Adoor police station
limits had received the information about JSP fitannitiation stage itself i.e.;
a period of 2 years.

Table N0.3.2.3
Period of Receipt of Knowledge/Awareness
By Sex of the Respondents

Duration of Knowledge/Awareness
Sex Below 2 Above Total
1 Year 1 Year| years | 2 Years
2 6 74 34 116
Male
1.7% 5.2% 63.8% 29.3% 100%
6 5 86 34 131
Female
4.6% 3.8% 65.7% 25.9% 100%
8 11 160 68 247
Total
3.2% 4.5% 64.8% 27.5% 100%

Perception about the Beneficiaries of the Project

Of those 247, who had knowledge about JSP, maj@By%) perceived that

the project was aimed for the welfare of the peqlefer to table 3.2.4)

The figures in this regard portrayed that most bé tpeople had a basic
knowledge about what the project is intended foowever, this does not
undermine the need for further publicity for andepth understanding of the

same.
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Table No.3.2.4
Perception about the Beneficiaries of the Project

N=247
Beneficiary Category Frequency  Per cent
Police 1 0.4
People 245 98.0
People and Police 1 0.4
Politicians 3 1.2

In short, majority of the respondents from the Adoalice station limits had a
fair knowledge/awareness on the project which timeynly received from the
Janamaithri police since its implementation in theea (i.e.; for the past 2
years or more). Further, almost all of them hadd&idf that the Janamaithri
Suraksha Project is for the welfare of the peoplewever, there is a dire need
for wide publicity through different media so ttadk in the project area must

gain a sound knowledge on the project.

3.3 Beat Officer’'s Visits and Allied Matters

The Beat officer in charge of a ‘Janamaithri Bésthe centre point of the JSP.
The serving of summons, execution of warrant, lagathe address, handling
the Complaint Box and all other duties to be penked by the police in the area
will be coordinated and done by the Beat Officdre hame and identity of the
Beat Officer may be exhibited at important plageshe beat area so that the
public can know their Beat Officer. There are a bem of other
responsibilities/duties have to be performed by libat officer and some of

them are;
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* Within 3 months of taking charge, every Beat Offisaould personally
know at least one member of every household it .

» Every road, lane and by- lane in the beat shouldieknown to him.

 The Beat Officer should know not only the house$ &iso all other
establishments in the beat area.

* He should also keep a rough map of major junctibogdings etc. and a
diary containing the details of all important edglbments and persons.

» At least thrice a week the Beat Officer should heat a pre-announced
place so as to contact the public as well as teiveccomplaints from
them.

» For, at least 20 hours in a week, the Beat Offgtevuld go around the
beat area on foot and do his work by contactingptiidic.

In this regard, the present study had made a proteethe matters related to the
Beat officers’ visits into the community. This seatis divided into three sub
sections viz; a. Beat officers’ visits related,Beat officers’ behaviour related

and c. Beat officers’ suggestions related.

a. Beat Officers’ Visits Related

The visits carried out by the beat officers to doenmunity do play a crucial
role in the success of the Janamaithri suraksh@gd®roA probe had been
carried out in this regard and the variables carsid were; number of visits by
beat officers, prior information about the visp&ce, time and nature of visits,
participation of spouse, number of police and preseof vanitha police during

the visits, topics discussed and duration of disicmns.
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Number of Visits by Beat Officers

As per the duty entrusted with him, the beat officas to visit each and every
house in his beat area within a particular period time from the
commencement of his duty as a beat officer. Furtiidhe people have any
complaint, he would be presented before them atea- @nnounced place at

least for a day in every week.

Out of the 247 respondents who reported of the kedge on the project,
almost all of them 245 (99.2%) were visited by beat officers for 1 or more
times. Interestingly, majority (36.4%) reported bfor more visits. This was
followed by 5 - 6 (28.7%) and 3 - 4 (24.7%) vis(Refer to table 3.3.1)

Table N0.3.3.1
Number of Visits by Beat Officers
Number of visits Frequency Per cent
Not visited 2 0.8
1-2 23 9.3
3-4 61 24.7
5-6 71 28.7
7 and above 90 36.4
Total 247 100.0

Prior Information about the Visits

Of those 245 respondents who had contacted / difiyethe Beat officers, a
good number of them (91.4%) had not received afyrnmation in advance
about the visits(Refer to table 3.3.2)
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Table No.3.3.2
Prior information about the Visits

Prior Information Frequency | Per cent
Yes 21 8.6
No 224 91.4
Total 245 100.0

Time of Visits

With regard to the visiting time of beat officerspre than half (50.6%) of the
respondents were visited by beat officers in betw&eam - 12 noon. It was
also found from the responses of 46.5% that 12 nodnpm was another
important visiting time for beat officers. Subseqilyg 20.4 % reported about
the visits during the evening (4pm - 8 pm). Howevee contacts at night (8pm
- 12 midnight) reported by a few (4.5%) might beedio the joint night

patrolling or some emergency cagé&efer to table 3.3.3)

Place of Visits

Concerning the Place of visits, most (88.6%) weasitad by beat officers at
their houses. Nevertheless, 24.5% reported of tis#svat public places.
Community hall (4.5%) and Schools (0.4%) were tligep places of visits.
(Refer to table 3.3.3)

It could be found from the data that as the housésvare instrumental in
bridging the gap between the people and the poliere were genuine efforts
taken bythe beat officers to conduct maximum number of doissts.
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Type /Nature of Visits

The data in this regard showed that most (54.3%e wesited by the beat
officers in the presence of family members. Furtd®€o mentioned about the
personal visits followed by visits in the group @%) and visits in the
meetings (7.3%)Refer to table 3.3.3)

Table No0.3.3.3
Time, Place and Nature of Visits by Beat Officers
N =245
Particulars Frequency Per cent

Time of Visits
8 am - 12 noon 124 50.6
12 noon - 4 pm 114 46.5
4 pm-8pm 50 20.4
8 pm - 12 midnight 11 4.5
4 am -8 am 1 0.4
Place of Visits
House 217 88.6
Public place 60 24.5
Community hall 14 5.7
School 2 0.8
Type / Nature of Visits
Personal 98 40.0
Family 133 54.3
Group 30 12.2
Meeting 18 7.3

Presence of Spouse during the Visits
Majority (63.3%) reported of the presence of thesunter parts during the
visits by the beat officergRefer to table 3.3.4)
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Table No.3.3.4
Presence of Spouse during the Visits

Presence of Spouse Frequency @ Per cent
Yes 155 63.3
No 90 36.7
Total 245 100.0

Number of Police present during the Visits
The data in this regard showed that almost allhef tespondents mentioned

about the presence of one (54.3%) or two (44.5%¢e@@ersonnel during the
janamaithri visits to the community. Subsequendyfew (1.2%) informed

about the presence of a team of three mem{iReser to table 3.3.5)

Table No0.3.3.5
Number of Police present during the Visits
Number Frequency Per cent
1 133 54.3
2 109 44.5
3 3 1.2
Total 245 100.0

Presence of Vanitha Police during Janamaithri \&isit

The project envisages a woman police officer naassistant beat officer for
addressing the problems of women in the commurfigcvely. The data in
this regard revealed that only one fourth (25.3%the respondents reported of

the presence of vanitha police during the janamaitisits. (Refer to figure

3.3.1)
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Of those (62) who reported of the presence of tanfolice during the visits,
most (59) informed that the number of vanitha ks one and the rest as (3)

two.

The inadequate number of vanitha police in the geoktation might be the
reason for the absence of sufficient number of thanpolice during the

janamaithri visits.

Figure No.3.3.1
Presence of Vanitha Police during Janamaithri Visi$

Topics / Subjects of Discussion/Conversation

The Janamaithri Suraksha Project designed a nurabeactivities in the
community to be selected according to the needlseoérea. During their visits
to the concerned beats, the beat officers madeeather people about the
activities they are planning to do in the commuraty part of the project.
Accordingly, the respondents were asked to mertkiertopics discussed by the

beat officers during their visits.
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The analysis of the empirical data in this regavenled that in the 8 beats of
Adoor police station limits, the beat officers hadiscussed a wide range of
topics varied from personal discussion to familyd amard level meetings.
However, it can be seen from the table 3.3.6 thajonty (71.8%) reported
about the topic as personal discussions followedvayd level meetings with
43.7%. Further, more than 25% each stated abeudigtussions on matters
related to joint night patrolling, traffic awareseshealth awareness and

awareness on sanitation.

Seminars and family meetings, campaigns againstofis#rug, tobacco and
illicit liquor, camps for blood donation, blood gno determination and eye
donation and safety and security information likdisaster management,
awareness on security, collecting information abswangers and domestic
workers and providing complaint through complaioi ketc. were the other
topics discussed by beat officers during theitsigRefer to table 3.3.6)

Table N0.3.3.6
Topics / Subjects of Discussion / Conversation
Topics discussed Frequency Per cent

On personal matters 176 71.8
Ward level meetings 107 43.7
Seminars 59 24.1
Blood group determination 42 17.1
Blood donation camps 45 18.4
Eye donation camps 29 11.8
Night patrolling 91 37.1
Traffic awareness 63 25.7
Sanitation awareness 66 26.9
Security awareness 28 11.4
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Health awareness 71 29.0

Disaster management 22 9.0
Campaign against illicit liquor 35 14.3
Campaign against Drugs 53 21.6
Campaign against tobacco 25 10.2
Complaints through complaint box 36 14.7
Collecting information on strangers and

domestic workers 39 15.9
Family meetings 53 21.6
Others 10 4.1

Duration of Discussion

Data concerning the duration of the discussionsveldothat most (40.0%)
mentioned about the discussions which lasted fami@0tes. 29.4% and 19.6%
stated about the duration as 10 - 20 minutes amout respectively. However,
nearly 10.0% reported of the long lasting discussioe.; for 1- 2 hours or
more. Refer to table 3.3.7)

Table No.3.3.7
Duration of discussion

Duration Frequency | Per cent
10 - 20 minutes 72 29.4
30 minutes 98 40.0
45 minutes 3 1.2
1 hour 48 19.6
1 -2 hours 23 9.4
Above 2 hours 1 4

Total 245 100.0
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b. Beat officers’ Behaviour Related
According to the norms of the project, a Beat @ifishould be a role model to

any citizen as far as his manners, etiquette aadacter are concerned and he
should gain the confidence of the public in hisaare such a manner that any
common citizen would feel free to approach him ifearless and comfortable
manner. In this regard, the present study sougkt ghrception of the
respondents in relation to the behaviour of bedicars. The variables
considered in this regard were behavior of the lufhters, rating on the
behavior, satisfaction at the interaction of befficers and the rating of

interaction.

Behaviour of the Beat Officers and Rating on thea®eur
It can be seen from the data that almost all (99.6Pthe respondents reported

of the cordial behavior of their beat officefRefer to table 3.3.8)

When asked to rate the behaviour of the beat offiaaajority (72.2%) rated it
as ‘excellent’ followed by ‘very good’ with 27.3%Refer to figure 3.3.2)

Table N0.3.3.8
Behaviour of the Beat Officers

Cordial behaviour | Frequency Per cent
Yes 244 99.6
No 1 0.0

Total 245 100.0
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Figure N0.3.3.2
Rating on the Behaviour

H No opinion

H Very good

™ Excellent

Satisfaction at the Interaction of the Beat Offscer
Most (99.6%) of the respondents expressed thdsfaetion at the interaction

of beat officers(Refer to table 3.3.9)

Table No0.3.3.9
Satisfaction at the interaction of the Beat Offices
Status of Satisfaction Frequency | Per cent
Yes 244 99.6
No 1 4
Total 245 100.0

Rating on the Interaction
With regard to the rating on the interaction, 70.6&ed it as ‘excellent’
followed by ‘very good’ with 24.9%. However, thogséo rated it as ‘good’
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(3.3%) and ‘satisfactory’ (1.2%) were very lessnamber. (Refer to table
3.3.10)

Table No.3.3.10
Rating on the Interaction

Rating Frequency | Percent

Worst - -
Very Poor - -
Poor - -
Satisfactory 3 1.2
Good 8 3.3
Very good 61 24.9
Excellent 173 70.6
Total 245 100.0

c. Beat officers’ Suggestions Related

The JSP aims not only the improvement in safetysmudirity of the people but
also the progress in their health, education anddiconditions. Accordingly,
the Beat officers during their visits impart varsomstructions / suggestions to
the people on various matters. In this regard, gresent study had made a
probe into the matters related to the usefulnedheasde suggestions, extent of

usefulness and the implementation of these suggesshiy the people

Usefulness of the suggestions by the Beat Officers
The data in this regard depicted that a good nur(@&i7%) of respondents
reported that the suggestions given by the bemteo$f were very useful.

Sex-wise, more males (99.1%) reported positivelytlom usefulness of the
suggestions than the females (94.6(REfer to table 3.3.11)
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Table No.3.3.11
Usefulness of the Suggestions by the Beat Officeasd Sex

Status of Usefulness

Sex Total
Yes No
115 1 116
Male
99.1% .9% 100.0%
122 7 129
Female
94.6% 5.4% 100.0%
237 8 245
Total
96.7% 3.3% 100.0%

Extent of usefulness of the Suggestions

The respondents were asked to rate the usefulfiebe guggestions given by
the beat officers on a seven point scale. It wasaied from the data that most
(64.1%) rated it as ‘excellent’. This was followbky the ‘very good’ (26.5%)
and good (5.3%) ratings.

Sex-wise, comparatively a higher number of mal€s0) rated the usefulness
of suggestions as ‘excellent’ than the females/@9.(Refer to table 3.3.12)

Table N0.3.3.12
Extent of Usefulness of the Suggestions and Sexloé Respondents

Ratings
Sex worst| very very Total
poor | average good excellent
poor good

- 1 1 7 27 80 116
Male

- .9% 9% 6.0% 23.3% 69.0%  100.0%

- 2 5 1 6 38 77 129
Female

- 11.6% 3.9% .8% |4.7% 29.5% 59.7% | 100.0%

- 3 5 2 13 65 157 245
Total

- 11.2% 2.0% .8% |5.3% 26.5% 64.1% | 100.0%
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Implementation of the Suggestions by the P«
To the query on whether thewere implemented any afie suggestions give

by the beat officeramajority (64.9%) reportepositivelyon the sarr.

Sex-wise, males(72.4%) were more enthusiastien implementing the
suggestions of thieeat officers thathe females (58.1%Refer toFigure 3.3.3)

Table N0.3.3.3
Implementation/Practice of the Suggestions by thPeople

72.4%

80.0% - o 64.9%

20.0% - 58.1%

60.0% -

50.0% -

40.0% -

30.0% -

20.0% A

10.0% -

0.0% T T T
Male Female Total Respondents

Suggestions Implemented

A summing up dhe beat officers’ visits to the 8 beats of Adpolice station
limits exposed thdremendousefforts taken by thdeat officerswho were
reported to beof havin¢ excellent behaviour and interacting capaciin
conducting maximumumber olhouse visits and contaenty most of the people
in the project areaMore over, along wit the personalnteractiors, the beat
officers imparted various useful instructions / suggestitmsthe people fo

improving their conditions iisafety, securityhealth and othe aspects of life.

However, it was noticed from the data that the jaa#hri team includd only
one or two police personr during their visits and thgresenc of vanitha
police too was fountb bevery less.
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3.4 Activities carried out by the Beat Officers

Under the leadership of Beat officers, differergjpcts/activities, chosen as per
need of the area, may be implemented after theisksans and decisions in the
Janamaithri Samithi meetings. These activities av&nly related to the
improvement in safety and security as well as heatlid hygiene of the people.

The activities for the women and children are &liseisioned by the project.

The present study has made an attempt to exameedtious activities in
relation to traffic, hygiene, communication withildnen and joint night
patrolling which were carried out by the beat d@fe in the Adoor police

station limits.

Traffic Related Activities

As against the threats of growing accidents, thmadaithri Suraksha Project
aims an improvement in the traffic system of thetest Accordingly, the JSP
team at Adoor has designed various programmes &kgreness campaigns
among the people and the students, traffic warglstes, strict enforcement of

traffic rules etc.

A probe in this regard showed that majority (41.766)the respondents
confirmed about the conduct of traffic related\ats in their beats by the beat
officers. However, 38.9% were ignorant on the nmatted the rest (19.1%)

negated the same.

Sex - wise analysis revealed that more (50.9%) sn&ported of the conduct of
the same than the females (33.60Refer to table 3.4.1)

The main activities carried out by the beat offican the study area were;
awareness campaigns on traffic rules, traffic wardgstem, enforcement of

traffic rules near school premises, busy roadsharsdstops etc.
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Table No.3.4.1
Traffic Related Activities and Sex of the Responddn

Conduct of Activities

Sex Total
Yes No Don’t know
59 23 34 116
Male
50.9% 19.8% 29.3% 100.0%
44 25 62 131
Female
33.6% 19.1% 47.3% 100.0%
103 48 96 247
Total

41.7% 19.4% 38.9% 100.0%

Hygiene Related

A strong community needs healthy people for itsefiggment. Only if you are
in good health you can be of help to others andctiramunity. The various
practices that help in maintaining good health eafled hygiene.Hygiene
practices are employed as preventative measuresdtae the incidence and
spreading of diseases. Hence, the project has aiabpocus on the

improvement of hygienic conditions of the peopld #me area.

The empirical data revealed that a good number2¢48.of respondents
mentioned about the hygiene related activitiesi@arout by the beat officers
and their team. Subsequently, a 33.2% expressad uhawareness on the
matter and the rest (18.6%) reported of the absehtieese activities in their

locality.

Age - wise, comparatively a higher number (58.0%aespondents from the 35
-45yrs age category reported of the conduct ofdnggirelated activities(Refer
to table 3.4.2)
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Table No.3.4.2
Hygiene Related Activities and Age of the Responden

Conduct of activities

Age (in yrs) Total
Yes No Don’t Know
19 8 15 42
22 - 35
45.2% 19.0% 35.7% 100.0%
40 11 18 69
35-45
58.0% 15.9% 26.1% 100.0%
41 17 27 85
45 - 60
48.2% 20.0% 31.8% 100.0%
19 10 22 51
Above 60
37.3% 19.6% 43.1% 100.0%
119 46 82 247
Total
48.2% 18.6% 33.2% 100.0%

The major activities carried out for the improvemeh hygiene conditions of
Adoor police station limits were; ‘one week cleaeks drive programme’-
cleaning of canals, road sides and other publicggda which was carried out
with the co-operation of residents associations @thér groups / individuals,
providing more waste bins and appointing people@idlecting waste, mosquito

eradication activities and conducting of awaremasspaigns.
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JANAMAITHRI POLICE join people
in cleaning roads and canals on Cndhi Jayanthi day, 2009, in Adoo

Communicatior Interactior with Children
Thedata in this regard depicted that most (64.8% hefrespondenireported
about the interactioby the beat officerwith the children. However, the re

were ignoran{29.1%) or negative (6.1%) on the ma

Age-wise, comparative higher numbers/@3.8% and 75.4' respectively) from
the age groups of 225yrs and35-45yrs stated abothe interaction made ¢
the beat officersvith childrer. (Refer to table 3.4.3)

The communicationsiteractions were mainly oialertingof traffic rules, road
safety anddisadvantages of smoki, friendly discussionsabout JSP and

matters related teducation
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Table No.3.4.3
Communication/Interaction with Children and Age

Status of Communication

Age (in yrs Total
ge (inyrs) Yes No Don’t know
31 2 9 42
22 -35
73.8% 4.8% 21.4% 100.0%
52 3 14 69
35-45
75.4% 4.3% 20.3% 100.0%
51 6 28 85
45 — 60
60.0% 7.1% 32.9% 100.0%
26 4 21 51
above 60
51.0% 7.8% 41.2% 100.0%
160 15 72 247
Total
64.8% 6.1% 29.1% 100.0%

Efforts taken for Participating the people in Nidtatrolling
Joint night patrolling is one of the highlights tfe Janamaithri Suraksha
Project (JSP) which ensuring the safety and sgcofitthe people by their

active participation in the programme.

The data in this regard portrayed that majority.1%6) stated about the efforts
taken by the beat officers for participating theope in the joint night
patrolling. But, another good number (32.8%) weayaeorant about the matter

and a few (10.1%) negated the conduct of thoseites in the area.

Sex - wise, comparatively a higher number of médé&ss%) reported positively
on the same than their counter parts (49.60Rgfer to table 3.4.4)

The main activities carried out in this regard wedvarticipating the residents
associations and local people, arranging night dsjubormation of jagratha
samithis etc.
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Table No0.3.4.4

Efforts taken for Participating the People in JointNight Patrolling
and Sex of the Respondents

Efforts taken
Sex Total
Yes No Don’t know
76 6 34 116
‘Male
65.5% 5.2% 29.3% 100.0%
65 19 47 131
Female
49.6% 14.5% 35.9% 100.0%
141 25 81 247
‘Total
57.1% 10.1% 32.8% 100.0%

A brief of the afore-mentioned activities showeat the number of respondents
who reported of the conduct of each activities heared from 41% to 65%.

However, most reported about the ‘communicatiorh whildren’ by the beat

officers and this was followed by ‘efforts for jomght patrolling’. Although,

below 50% each reported of the conduct of ‘hygiemed ‘traffic’ related

activities, care should be taken for participatimgximum number of people in

these activitiegRefer to figure 3.4.1)

Figure No.3.4.1

Overall Activities Carried out by the Beat Officers
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W Hygiene
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M Night Patrolling
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3.5 Effectiveness/Impact of the Janamaithri Suraksé Project

Janamaithri Suraksha Project initiated in 2008 hetle a slow and gradual
growth over the years. Accordingly, it would be nmper to judge the project in

general and the effectiveness in particular iduli®st measure at this juncture.
Yet, an attempt has been made here to analyzdféntiweness/influence of the

Janamaithri Suraksha Project to evaluate the dusmamario. The effectiveness
hence was analyzed in terms of; the extent of dvexach, the effectiveness of
the activities in relation to the minimization ajcsal problems and the change

in attitude towards the police and their activities

a. Extent of reach of the Project
The extent of penetration to the different stretéhe society is very critical in
making any social projects successful. Accordingytent of reach is an

important variable to be considered while evaluathe project functioning.

The figures in this regard showed that from theitr@gg, the Janamaithri
Suraksha Project has captured the minds of majofitile people as they have
reported of a fairly good knowledge/awareness alboetproject. The wide
publicity through a variety of mediums along withetbeat officers’ efforts

especially through house visits has helped in @opaihg the project

b. Effectiveness in relation to the minimization die social problems

One of the aims of Janamaithri Suraksha Projecttadsiild up people-police
partnership for maintaining the law and order siamof the area effectively
and making the feeling of safety and security amang people in the
community. The present study has decided to ealihat effectiveness of this
partnership at Adoor police station limits in mimemg the social problems and

bringing about the feeling of safety and securityoag the people especially
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the woman folk. Accordingly, here a probe was earrout on the matters
related to change in family atmosphere, improvemansafety/security of
women, change in presence of police, feeling oétgaf security, problems of
eve teasing, robbery / snatching, gunda menacélartdiquor.

Change in family atmosphere

Beat Officers’ house visits and frequent interadiavith the family members
seemed to have a positive impact on the family afrhere of the people. The
responses in this regard reiterated this fact asobuhe 247 respondents,
majority (83.4%) stated about a positive change llag been effected in their
family atmosphere after the implementation of Jaai#hm Suraksha Project in
the area.

Sex-wise, males outnumbered the females with aimafg8.5% in this regard.
(Refer to table 3.5.1)

Table No.3.5.1
Change in Family Atmosphere and Sex of the Responales
h
Sex _ Change occurred | Total
Positive No change Negative
102 13 1 116
Male
87.9% 11.2% 0.9% 100%
104 24 3 131
Female
79.4% 18.3% 2.3% 100%
Total 206 37 4 247
83.4% 15.0% 1.6% 100%

The constant presence of beat officers as welhasekistence of Janamaithri
Surakha Samithis might have played a significaie o creating a positive
change in the family atmosphere of the peopleerptioject area.
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Improvement in Safety / Security of Women

The Janamaithri Suraksha Project envisioned vagpoogrammes like; gender
awareness classes, counseling facilities, womeaimvicell etc for the safety /
security of women. The present study has made t@mpt to evaluate the
impact of the JSP in this regard.

The empirical data showed that majority (91.1%bhef respondents reported of

an improvement in the safety / security of women.

Sex-wise, males reported more affirmatively onithpact of the project in this
regard.(Refer to table 3.5.2)

Table No.3.5.2
Improvement in Safety / Security of Women and Sex
Improvement in safety of women
Sex Yes No Don’t know| Total
Male 109 4 3 116
94.0% 3.4% 2.6% 100.0%
Female 116 3 12 131
88.5% 2.3% 9.2% 100.0%
Total 225 7 15 247
91.1% 2.8% 6.1% 100.0%

Extent of Safety / Security of Women
Of those who reported of the improvement in safesecurity of women,

majority (66.2%) rated it as ‘excellent’.

Sex-wise, there was not much variation in ratingcélent’ for the extent of

safety/security of womeriRefer to figure 3.5.1)

It is noteworthy that considerable improvement he safety and security of
women has been reported as result of the activesunesa taken by the

janamaithri team in the project area.
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Figure No.3.5.1
Extent of Improvement in Safety/ Security of Womerand Sex

67% 66.2%

H Good

H Very good

 Excellent

Male Female Total

Presence of police

Presence of police is a factor for minimizing tiné gaocial activities in the area
to an extent. Hence, a general perception was $duayh the 250 respondents
under study in this regard.

Accordingly, majority (84.4%) reported about anregased presence of police
in their area during the last 6 months. Howeves,rést 10.4% and 4.8% stated

it as no change and don’t know respectively.

Sex-wise, more males (85.7%) reported of the psesi police than the
females (83.2%{Refer to table 3.5.3)

The implementation of Janamaithri Suraksha Projacis has effected in the

increased presence of police in the community &vyem extent.
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Safety / Security of People

A significant objective of the Janamaithri suraksha project (JSP) is to ensure
maximum safety/security of the people in the community as there are many
security issues within the society which needspatig. Hence, one of the key
measures to assess the effectiveness of the I&Hnd out the extent to which
an individual feels safe and secure in the soci€tyfeel secured provides a

wide room for thinking creatively and living peachy.

The responses in this regard showed that 92.4%es3@d an increase in their
feeling of safety / security. Further, 6% and 1.@%pectively reported about an

unchanged and decreased security feeling.

Sex-wise, an equal percentage of males and femgested of an increase in

the safety and security of the peoffRefer to table 3.5.3)

The continuous presence of police in the area aaiféty tips provided by the
Beat Officers have resulted in the improved feebhgafety / security among
the people in the Adoor police station limits.

Table N0.3.5.3
Change in Presence of Police and Security of Peo@ad Sex
Presence of Police
Sex Increased No Decreased Don't Total
change know
102 11 0 6 119
Male
85.7% 9.2% 0.0% 5.0% 100%
109 16 0 6 131
Female
83.2% 12.2% 0.0% 4.6% 100%
211 27 0 12 250
Total
84.4% 10.8% 0.0% 4.8% 100%
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Safety / Security of People
110 6 3 0 119
Male
92.4% 5.0% 2.5% 0.0% 100%
121 9 1 0 131
Female
92.4% 6.9% 0.8% 0.0% 100%
231 15 4 0 250
Total
92.4% 6.0% 1.6% 0.0% 100%

Eve -Teasing

Eve-Teasing is one of the atrocities found commagginst the women. The
present study here examined the impact of the d3$Rnimizing this problem.
Accordingly, the data in this regard revealed thialy 10 respondents out of
250 reported about the occurrence of eve teasitigein area during the last 6

months.

Further, with respect to the change in eve teagif@% reported of a decrease

in the same during the period. However, 53.6% wgrerant about it.

Sex-wise, females (48.9%) were more positive tham males (41.2%) in
reporting the impact of JSP in minimizing the exasing.(Refer to table 3.5.4)

Robbery / Snatching

Beat Officers provide various safety tips to thegde during their visits to the
community for protecting their lives and propettience, this study has made a
probe in to the impact of the JSP in minimizing pgreblem of robbery/ theft
/snatching during the last 6 months. The data is tbgard revealed that 15
respondents reported of the occurrence of robb&matching in their area.
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The table showed that majority (54.4 %) stated alaoteduction/decrease in
the robbery/snatching whereas 44.8% mentioned abeirt ignorance on the

matter.

Sex-wise, comparatively a higher number of femd&%5%) reported of a
decrease in the problem of robbery/snatching thamtales (48.7%)Refer to
table 3.5.4)

Gunda Menace

Gunda menace is a problem which affects the pebl@fnosphere of a
community. Eradication of this problem was alsoaam of the JSP. Hence,
there was a probe in this regard among the pedplédoor municipality.
Accordingly, the analysis of data in relation tccomence of gunda problem

showed that only 3 respondents reported of the same

Regarding the change in gunda menace, 48.4% sihtmat a decrease in this
social problem during the last 6 months. On thesiotiand 51.2% cited that

they were ignorant on the matter.

Sex - wise analysis portrayed that females (51.24humbered the males
(45.4%) with a slight margin in reporting the po&t impact of JSP in

minimizing gunda menacéRefer to table 3.5.4)

[llicit liquor

lllicit liquor badly affects the economic and sdc@ondition of a society.
Janamaithri Suraksha Project designs various messior eradicating this
social problem from the community. An inquiry inghregard showed that 11

respondents mentioned about the presence of licior in their area.

The data in relation to the change in the presemhclicit liquor, 48.4% each

reported of a reduction in the problem and themomgnce on the same.
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Nevertheless, only a few (.8%) stated about theease of such problem during

the last 6 months.

Sex-wise, females exceeded the males with a mafgih5% in reporting the

reduction of illicit liquor.(Refer to table 3.5.4)

Table No.3.5.4
Change in Social Problems during last 6 months an8ex

Eve-Teasing
Sex Increased No Decreased Don't Total
change know
1 - 49 69 119
Male
0.8% - 41.2% 58.00% 100%
1 1 64 65 131
Female
0.8% 0.8% 48.9% 49.6% 100%
2 1 113 134 250
Total
0.8% 0.4% 45.2% 53.6% 100%
Robbery/Snatching
0 1 58 60 119
Male
0.0 0.8% 48.7% 50.4% 100%
1 - 78 52 131
Female
0.8% - 59.5% 39.7% 100%
1 1 136 112 250
Total
0.4% 0.4% 54.4% 44.8% 100%
Gunda menace Problem
- 1 54 64 119
Male
- 0.8% 45.4% 53.8% 100%
- 0 67 64 131
Female
- 0 51.2% 48.9% 100%
- 1 121 128 250
Total
- 0.4% 48.4% 51.2% 100%
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[llicit liquor
1 2 56 60 119
Male
0.8% 1.7% 47.1% 50.4% 100%
1 4 65 61 131
Female
0.8% 3.1% 49.6% 46.6% 100%
2 6 121 121 250
Total
0.8% 2.4% 48.4% 48.4% 100%

c. Change in Attitude towards the Police and theitivities

Attitude of the people towards the police and thestivities is one of the
essential indices to understand the improvemeptifieness of Janamaithri
project. The probe in this direction was carried lmgpexamining the variables:
reluctance in approaching the police station, changattitude towards police
and extent of change, perception on the helpfuleégmlice, performance of
police, approachability towards police and behawiguolice

Reluctance to Approach the Police station

Janamaithri suraksha project has the security efctimmunity as its prime
objective and the effort of the police would beatthieve this with people’s
participation and closer liaison between the poéce the public. Once such
relationship is created the public will feel freeapproach and inform the police
about any illegal incidents happening or might leapm the area. Accordingly,
an assessment was carried out to find out thesstdtteluctance of the people

in approaching the police station.

The data showed that majority (88.8%) of the redpats had no reluctance to
approach the police station for solving their pesh$. The remaining 11.2%

however, were on the negative in this regard.
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Age-wise analysis indicated that most (83% to 99%in all the age groups
expressed their readiness to approach the pohtierst Further, those from the
45-60yrs category (16.9%) found to be comparativedye reluctant.

Education-wise, more than 80% from all the categgorinformed about their

non-reluctance.

Sex-wise, there was not much variation reportedvéen the two sexes
regarding their reluctance in approaching the poktation.(Refer to table
3.5.5)

The Janamaithri Suraksha Project is still at itfaimcy and the change in the
attitude of people could not be brought out alacgudden. It could be inferred
from the figures that a steady progress has besermild with reference to the

approaching the police station by the public withaluctance.

Table No0.3.5.5
Reluctance in Approaching the Police Station and AgfEducation/Sex
Age
Age (in yrs) Yes No Total
6 36 42
22 - 35
14.3% 85.7% 100%
7 62 69
35-45
10.1% 89.9% 100%
14 73 87
45 - 60
16.1% 83.9% 100%
1 51 52
above 60
1.9% 98.1% 100%
28 222 250
Total
11.2% 88.8% 100%
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Education
_ - 4 4
llliterate
- 100% 100%
_ 8 49 57
Primary school
14.0% 86.0% 100%
_ 89 96
High School
7.3% 92.7% 100%
11 66 77
College
14.3% 85.7% 100%
2 8 10
Post Graduate
20.0% 80.0% 100%
. 0 6 6
Professional
0.0 100% 100%
28 222 250
Total
11.2% 88.8% 100%
Sex
14 105 119
Male
11.8% 88.2% 100%
14 117 131
Female
10.7% 89.3% 100%
28 222 250
Total
11.2% 88.8% 100%

Change in Attitude towards Police

There was a negative notion prevailing among thHaipabout the police and
their activities. The prime objective of janamaitburaksha project is to change
this attitude of the people and seek their co-dmeran fighting against the
anti-socials. Accordingly, the project imparts resagy trainings to the Beat
Officers for improving their communication and beiosal skills so that they
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could easily interact with the people and maintaincordial relationship.
Therefore, the present study examined the impathefnteractions made by
the Beat Officers in changing the attitude of teegde towards the police.

The data in this regard showed that out of ther24pondents who reported of
their knowledge about the JSP, 97.6% confirmed athmichange occurred in

their attitude towards police due to the interaiavith the Beat Officers.

Sex-wise, comparatively most (98.3%) of the maksd teported of a change in
their attitude towards police than the females99§.(Refer to table 3.5.6)

Table No0.3.5.6
Change in attitude towards Police and Sex of the Rpondents
Change in attitude
Sex Total
Yes No Don’t know
Male 114 2 - 116
98.3% 1.7% - 100.0%
Female 127 4 - 131
96.9% 3.1% - 100.0%
Total 241 6 - 247
97.6% 2.4% - 100.0%

Extent of change in Attitude towards Police
When asked to rate the extent of change in thigiu@é on a 7 point scale, most

(75.7%) rated it as ‘extremely positive’ followed fvery positive’ with 19.4%.

Sex - wise, there were not much variation acrosss#xes in rating the change

in attitude as ‘extremely positivelRefer to table 3.5.7)
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Table No.3.5.7
Extent of change in Attitude towards Police and Sex

Extent of change Total
Sex | worst| V€Y |negative ,\"° | positive| V€Y extremely
negative change positive| positive

Male | - : : 2 2 24 88 | 116
- - - 1.7%| 1.7%| 20.7% 75.9% 100.0%

Femalel - - - 4 4 24 99 131
- - - 3.1%| 3.1%| 18.3% 75.6% 100.0%

Total | - i i 6 6 48 | 187 | 247
- - - 24% | 2.4% 19.40(1) 75.701) 100.0%

Perception on the Helpfulness of Police

To protect the lives and property of the peopleaisnajor responsibility

entrusted with the police. Hence, they providestasce to the public through
various means and maintain the law and order @tuat the community. But,

only those who are directly benefited may find theervice as helpful.

Accordingly, a probe was carried out to understdmel perceptions of the
people at Adoor police station limits about thepfidhess of police.

The figures depicted that 96.8% of the respondesmi® very positive on the

helpfulness of police.

Age-wise, more than 94% respondents across allgeaés responded

affirmatively on the helpfulness of police.

Education-wise, a marked difference could be ndtiaenong the illiterates
(75%) and the educated categories (83%-99%) inrtiagdhe same positively.

Sex-wise, almost an equal number of respondentyrtegpin the affirmative.
(Refer to table 3.5.8)
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It is obvious from the above data that most of gkeple irrespective of age
education and sex responded positively about thipfileess of police.

However, there were a few who did not positivegpond to the query as they
were not the direct beneficiaries of the projectv@re ignorant about the same.

Table No 3.5.8
Perception on the Helpfulness of Police and Age/Edation/Sex

Age
Age (in yrs) Yes No Don’t know Total
40 1 1 42
22-35 95.2% 2.4% 2.4% 100%
68 1 ; 69
35-45 98.5% 1.5% - 100%
85 - 2 87
45-60 97.7% - 2.3% 100%
49 1 2 52
above 60 94.2% 1.9% 3.9% 100%
Total 242 3 5 250
96.8% 1.2% 2% 100%
Education
llliterate 3 - 1 4
75.0% ] 25.0% 100%
Primary school o4 - 3 S/
y 94.7% : 5.3% 100%
. 95 ; 1 96
High School 99.0% . 1.0% 100%
College & 2 - L
9 97.4% 2.6% - 100%
10 ; ) 10
Post Graduate 100% - - 100%
Professional 0 1 - 6
83.3% 16.7% ; 100%
Total 242 3 5 250
96.8% 1.2% 2.0% 100%
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Sex

Male 115 1 3 119
96.6% 0.8% 2.5% 100%

Female 127 2 2 131
96.9% 1.5% 1.5% 100%

Total 242 3 5 250
96.8% 1.2% 2.0% 100%

Perception on the Performance of the police

Performance of police has an important role in maémng the law and order
situation of the state. In this regard, the pelnoepdf people at Adoor police
station limits was examined by asking them to e performance of the
police on a seven point scale of worst, very p@oor, average, good, very

good and best.

Of the 250 respondents, majority (65.6%) rated gbdormance of police as
“Best” followed by “Very Good” with 23.6%. The renmeng 10.4% rated it as

good, average or worst.

Age-wise, most (90.0% to 99.0%) across all age ggduad rated the same as

good, very good or best.

Education-wise, majority (75.0% to 99.0%) from edegories, excluding post
graduates (60%) had rated the performance as gitloel, very good or best.

Sex-wise, the data showed that females (96.2%)eebetke the males (93.3%)
with a slight variation of 2.9% in rating the perftance as either good, very
good or best(Refer to table 3.5.9)

The figures thus clearly illustrate a positive fagkethe police to which the
implementation of the Janamaithri Suraksha Projeas played a significant

role.
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Table N0.3.5.9

Perception on the Performance of the Police and Ageducation/Sex

Age
Age (inyrs) | Worst very Poor | Average, Good very Best | Total
poor good
29 _ 35 - - - 3 6 9 24 42
- - - 7.1% 14.39%9 21.4% | 57.1%| 100%
- - - 1 3 18 47 69
35—-45 - - - 1.4% 4.4% 26.1% 68.1% 100%
- - - 4 2 22 59 87
45-60 - - - 4.6% 2.3% 25.3% 67.8% 100%
above 60 1 - - 4 3 10 34 52
1.9% - - 7.7% 5.8% 19.2% 65.4% 100%
Total 1 - - 12 14 59 164 250
0.40%| - - 4.8% 5.6% 23.6% 65.6% 100%
Education
llliterate L - - - - 1 2 4
25% - - - - 25% 50% | 100%
Primary school—— - - 4 4 8 41 S/
- - - 7.0% 7.0% 14.0% 71.9% 100%
. - - - 1 5 21 69 96
High School i - [ 1.0% | 52%| 21.9% 71.8% 100%
College - - - 2 5 24 46 77
- - - 2.6% 6.5% 31.2% 59.7% 1000
- - - 4 - 3 3 10
Post Graduate ————————""T50605 | - | 30.0%| 30.0% 100%
Professional - - - L - 2 3 6
— [ - - [167%| - | 333% 50%| 100%
Total 1 - - 12 14 59 164 250
0.4% - - 4.8% 5.6% 23.6% 65.6% 100%
Sex
Male 1 - - 7 6 31 74 119
0.8% - - 5.9% 5.0% 26.1% 62.2% 100%
Female - - 5 8 28 90 131
- - 3.8% 6.1% 21.4% 68.7% 1002
Total 1 - - 12 14 59 164 250
0.4% - - 4.8% 5.6% 23.6% 65.6% 100%
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Perception on the Extent of Approachability towattus Police

The people will convey the information to the pelievhich are needed for the
safety and security of the area, only when thecpadire easily approachable to
them. As the JSP aims the people - police co-operathe present study
examined here the attitude of the people relatedein approachability towards
police. Hence, the respondents were asked to lmate gerceptions on a seven
point scale viz; worst, very difficult, difficultaverage, somewhat possible,

possible and very well.

The empirical data in relation to the same showed most (66%) rated the
approachability of police as ‘very well’ followed/[23.6% as ‘possible’. The
rest (10.4%) stated it as ‘Somewhat possible’ aerage’.

Age / Education-wise, more than 75% of the respotsdérom all age and
educational groups had rated the approachability‘passible’ or ‘very

possible’.

Gender-wise, females outnumbered the males witla@im of 4.2% in rating

the approachability as ‘possible’ or ‘very possib(®efer to table 3.5.10)

The figures thus revealed that the positive peroaptreported by majority of
the people regarding their approachability towargslice is a significant

impact of the implementation of the Janamaithri &&sha Project in the

community under study.
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Table No0.3.5.10
Perception on the Extent of approachability towardsPolice and Age/Education/Sex

Age
Very Some Ver
Age (in yrs) | Worst difficult | Difficult | Average| what | Possible WeIBI/ Total
possible

22 _ 35 - - - 2 4 7 29 42

- - - 4.8% 9.5% 16.7%| 69.1% 100%
35 _ 45 - - - - 5 20 44 69

- - - - 7.3% 29.0%| 63.8% 100%
45 — 60 - - - 4 4 20 59 87

- - - 4.6% 4.6% 23.0%| 67.8% 1009
above 60 - - - 4 3 12 33 52

- - - 7.7% 5.8% 23.1%| 63.5% 100%

- - - 10 16 59 165 250
Total

- - - 4.0% 6.4% 23.6%| 66.0% 1009
Education
llliterate - - - 1 - 1 2 4

- - - 25.0% - 25% 50.0% 100%
Primary - - - 4 5 6 42 57
school - - - 70% | 8.8% | 105% 73.7%  100%
High School - - - 1 S 24 66 96

- - - 1.0% 5.2% 25.0%| 68.8% 1009

- - - 2 6 24 45 77
College

- - - 2.6% 7.8% 31.2%| 58.4% 1009
Post Graduate—— - - 2 - 3 > 10

- - - 20.0% - 30.0%| 50.0% 100%
Professional - - - - - L > 6

- - - - - 16.7% | 83.3% 100%

- - - 10 16 59 165 250
Total

- - - 4.0% 6.4% 23.6%| 66.0% 1009
Sex

- - - 6 9 27 77 119
Male

- - - 5.0% 7.6% 22.7%| 64.7% 100%

- - - 4 7 32 88 131
Female

- - - 3.1% 5.3% 24.4%| 67.2% 100%

- - - 10 16 59 165 250
Total

- - - 4.0% 6.4% 23.6%| 66.0% 1009
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Perception on the Behavior of the Police

Behaviour of the police has a vital role in builgiup the people-police
partnership. Hence, the Janamaithri Surakha Projsists on the improvement
of the behavioural and interpersonal skills of tBeat Officers who are
considered as the centre point of the projecthis tegard, the present survey
had an enquiry on the attitude of people towardsdhaviour of police. Hence,
the respondents were asked to rate their perceptioa seven point scale of

worst, very poor, poor, average, good, very goatlthe best.

The empirical data showed that majority (93.6%) moered about the behavior
of police as either very good or best. On the obzard 3.6% and 2.8% rated it

as good and average respectively.

Age - wise, most (90% to 96%) across all age gratgied about the behavior
of police as either very good or best with high{®&4%) from 45 - 60 yrs and

lowest (90.4%) from above 60 yrs category.

Education-wise, 100 per cent professionals ratedbdhavior as good, very

good or best whereas 75% of the illiterates scidliadthe same manner.

Sex-wise, females outnumbered the males in ratiegbehavior of police as
good/very good/best with a margin of 2.7%. (Ret¢etable 3.5.11)

It could be inferred from the above figures thatrapid and marked
change/improvement with respect to the behavighefpolice. Consequently,
the rating of their behavior as good/very good/beghs found to be
comparatively at a higher rate. The implementatioh the Janamaithri

Suraksha Project might have also contributed te gusitive change.
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Table no.3.5.11
Perception on the Behavior of the Police and Age/kEtation/Sex

Age
Very Very
Worst| Poor| Poor| Average| Good| good | Best| Tota
- - -1 - 1 2 | 10 | 29| 42
- - - 2.4% | 4.8% 23.8%| 69.1%| 100%
2545 - - [ - 1 3 | 19 | 46| 69
- - - 1.5% | 4.4% 27.5%| 66.7%| 100%
45-60 - - - 2 2 22 61 87
- - - 2.3% | 2.3% 25.3%| 70.1%| 100%
above 60 - - - 3 2 13 34 52
- - - 58% | 3.99% 25.0% | 65.4%/| 100%
Total - - - 7 9 64 170 250
- - - 2.8% | 3.6% 25.6%| 68.0%| 100%
Education
llliterate - - - L - 1 2 4
- - - 25.0% - 25.0% 50.0%| 100%
Primary - - - 2 3 10 42 57
school - - - 3.5% | 5.39% 17.6% | 73.7%| 100%
. - - - 1 1 27 67 96
High School = C 2 1.0% | 1.09 28.1%| 69.8%)| 100%
College - - - 2 5 21 49 77
- - - 2.6% | 6.5% 27.3%| 63.6%| 100%
- - - 1 - 3 6 10
Post Graduate——————"""1790.005 | - | 30.0% 60.0%] 100%
Professional - - - - - 2 4 6
- - - - - 33.3%)| 66.7%| 100%
Total - - - 7 9 64 170 250
- - - 2.8% | 3.6% 25.6%| 68.0%| 100%
Sex
Male - - 5 5 28 81 119
- - 4.2% | 4.29% 23.5%/| 68.1%| 100%
Female - - 2 4 36 89 131
- - 1.5% | 3.1% 27.5%| 67.9%| 100%
Total - - 7 9 64 170 250
- - 2.8% | 3.6% 25.6%| 68.0%| 100%
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The overall findings highlighted an encouraging tpie that the
implementation of the JSP has resulted in creatngommunity with an
increased presence of police, enhanced feelingatdtygsecurity, improved
family atmosphere and a positive attitude towartie tpolice and their
activities. Moreover, the Janamaithri Suraksha Bobdjhad played a vital role
In minimizing the social problems like; eve-teasimpbery/snatching, gunda

problems and illicit liquor in the project area.

3.6 Weaknesses / Limitations of the Janamaithri Saksha Project

The preceding sections dealt widely on the variasggects of the project and
the perceptions and views of the people on eathesie aspects. According to
the overall data it was found that they (peopléhm area) are much impressed
by the implementation of Janamaithri Suraksha Bt@e Adoor police station
limits. As every programme / project may have sar@vbacks especially in
the beginning phases, the JSP also has some wesaknadgts implementation.
The project would be more appealing, if it can paak and overcome these
stumbling blocks. Hence, the present study soubht ferceptions of the
respondents on the weaknesses/limitations of JSReafdoor police station

limits.

The responses in this regard showed that only a3#15.8%) reported of the
weaknesses / limitations of the project. 84.2% lom dther stated about the
absence of the same. Although, they may not have gery deep into the
various aspects of the project, it should be ndtitet on the whole, most of
the people had experienced a very positive impaettd the implementation of

the project. The major draw backs pointed out were
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Loss of fear on Police and Law
Few of the respondents reported that the frienatlgractions by the janamaithri
police may create a fearless attitude among thaircals which may inspire

them to indulge in various sorts of crimes.

Lack of Sufficient number of Beat Officers
A few reported about the insufficient number oftba&fficers in their beats. This
might be due to the multifarious activities entaastvith the beat officers in

their beats/police station.

Lack of sufficient House visits

House visits play a vital role in bridging the gagtween the people and the
police. In addition to creating a healthy relatiopswith the people, house
visits help the police to have a clear understapdibout the area. Through
house visits the people get the opportunity toeshiaeir problems freely to the

police.

The empirical data showed that some of the respuadeported about the lack
of sufficient number of house visits by the bedicefs due to one or the other

reasons.

Lack of Involvement of more People
The success of JSP mainly depends on the parimmpaf the maximum
number of people in the project activities. Accaglio a few, the involvement

of people in the various activities is found toléss in the project area.

Although it was found from the overall data that fhroject in Adoor is a great
success, the drawbacks pointed out by the resptsdespite their low number

have to be considered seriously
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Table No0.3.6.1
Weaknesses / Limitations of the Janamaithri Suraksa Project

Weaknesses/Limitations Frequency Per cent
Loss of fear on police and law 36
Lack of sufficient number of Beat officers 1
Lack of sufficient House visits 1 18
Lack of involvement of more people 1
No draw backs found 208 84.2
Total 247 100.0

3.7 Suggestions for Improvement

The present study sought the suggestions of itseflogaries for the
improvement of the activities of the JSP. Thisisectieals with the suggestions
put forth by a good number (44.9%) of respondaemthieé Adoor police station
limits for making the project more effective andtsinable.

The major suggestions were the following;

More Awareness Campaigns

Though the JSP has carried out a wide range ofitéesi in the project area, it
could not reach extensively to all. Lack publicdf the project might be the
reason behind this state of affairs. Hence, a gaodber pointed out the need

for more awareness campaigns on the project aeswuiirough different means.

Awareness campaigns for reducing corruption
Some of the respondents mentioned about the needrfanizing more

awareness campaigns for reducing the corruption.
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Legal awareness and counseling
The need for legal awareness classes to womenhaldden was suggested by a

few in addition to counseling services.

Strengthen the existing activities

Night patrolling by involving more people and conducting it on Hagu
intervals, conduct oHouse visitsby increasing the frequency of visits and
number of beat officers, initiation of more program for Environmental

cleaningwere the measures suggested in this regard.

Appoint more Beat officers and Organise more Tragrprogrammes
Appoint more number of janamaithri police personsel that they could
perform the project activities timely and accunateDrganization of more

training programmes was also reported by a fevm@fréspondents.

Setting up of Vanitha Cell
A good number of the respondents especially the evostated about the need
for a Vanitha Cell in their area so that women dagypproach the police easily

for solving their problems.

More Involvement of youth clubs
Importance should be given to involve more youthbsl in the activities of

Janamaithri Suraksha Project.
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Chapter- IV

FINDINGS AND RECOMMENDATIONS

Sustainable development can take place only ifep@ead order are guaranteed.
The improvement of policing hence is a part of tevelopment process in
itself. Against the backdrop of growing threatgerforism and globalization of
crime, ensuring community participation in the ni@mance of public order and
crime reduction are major challenges before alled®s. Police-community
partnership is needed not only to ensure econontcsacial development but

also to achieve global peace.

Over the past, a silent revolution in this parthgrdhas taken place in several
police station limits in Kerala in the form of commty policing - Janamaithri
Suraksha Project (JSP) based on the recommendatiotise Justice K.T.
Thomas Commission on Kerala Police Performance Agwbuntability. The
basic objectives of the project are to reduce criewels, detect crimes and

create a partnership between the police and thiecpatihe area of security.

The present study entitlethfluence of Janamaithri Suraksha Project on the
Communities, with special reference to Adoor policstation limits’ attempts
to evaluate the effectiveness of the project inatr@h to the
prevention/reduction of crime and other anti-socialivities as perceived by
the community. The study has also probed into imédtions/weaknesses of
the project whereby it could be rectified and take=asures to accelerate its

effectiveness by improving its functioning.
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The major objectives of the study were:

1) To understand the socio-economic profile of th@oedents

2) To study the Knowledge/awareness about Janam&tiraksha Project
(JSP)

3) To analyze the visits undertaken by the beat affice

4) To assess the activities carried out by the bdiaeos

5) To find out the impact/effectiveness of the JandmabSuraksha Project.

6) To identify the weaknesses/limitations of the peojein its
implementation.

7) To suggest appropriate measures for improving ffeeteveness/impact

of the Janamaithri Suraksha Project.

To attain the afore-mentioned objectives, the megldata were elicited from
250 respondents residing in the Adoor police statimits of Pathanamthitta
district who were selected on a random basis atetviewed. The data on
various aspects were gathered from the respontimoisgh the administration
of pre-tested interview schedules and the conduafarmal discussions.

This chapter presents the findings derived from ahalysis of the data and

subsequent recommendations drawn out of it.

4.1 MAJOR FINDINGS

Major findings of the study were scripted under tieads; Socio-economic
profile of the respondents, Extent of knowledge aeamess on Janamaithri
Suraksha Project (JSP), Visits of the beat offieard allied matters, Activities
carried out by the beat officers and Effectivendsgjact of the Janamaithri

Suraksha Project on the communities.
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Socio-Economic Profile of the Respondents
Age
« The age of the respondents varied from 22 to &rsye
« Majority (34.8%) belonged to the middle aged (#®yrs) category
« 27.6% and 20.8% belonged to the of 35-45yrs aryis6énd above age

groups respectively

Sex

e 52.4% were females and the rest constituted thesnal

Education
* Most (38.4%) were high school educated
« 30.8% and 22.8% were college educated and primatycated

respectively.

Religion
« Hindus (53.6%) were found to be prominent in thaga.
« Muslims and Christians formed 34.4% and 12% respsgt

Martial status

* 95.6% of the respondents were married.

Employment Status

* Most (72.8%) were reported to be unemployed.

Annul Income
* For majority (66%), below Rs 25000/- was their aadnocome.
* 16.8% and 4.4% reported of their annul income ag3R91/ - Rs 50000/
and Rs 75001/- Rs100000/- respectively.
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An overview of the socio — economic profile of rdgpondents portrayed that
majority belonged to the 35 - 60yrs age categommales outnumbered the
males. Most were high school or college educataddilts were found to be
prominent among the sample followed by Christiand #8uslims. Majority
were married and unemployed. A good number weneimgan annual income
of below Rs.25000/-for their livelihood.

Knowledge/Awareness on Janamaithri Suraksha ProjedtJSP)

Knowledge/Awareness about the (JSP)
* Majority (98.8%) had knowledge/ awareness aboud8f

» Sex - wise, females outnumbered the males by aimaf@.5 %

Period of Receipt of Knowledge
» For majority (64.8%), the period of receipt of kledge was 2 years.

* 27.5% had the awareness on the project for mawe 2hyears.

Beneficiaries of the Project

» Most (98%) stated about the beneficiaries of thegeet as ‘People’.

Sources of Information
* Majority (85.6%) had received the information abal8P from the
Janamaithri Police.

* Print media (18.8%), govt. programmes (7.6%) amakives and friends

(6.8%) were the other important sources of inforomat

In short, majority of the respondents from the Adoalice station limits had a
fair knowledge/awareness on the project which timeynly received from the

Janamaithri police since its implementation in theea (i.e.; for the past 2
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years or more). Further, almost all of them had &idf that the Janamaithri

Suraksha Project is for the welfare of the peoplewever, there is a dire need
for wide publicity through different media so thadk in the project area must
gain a sound knowledge/awareness on the project.

Beat Officers’ Visits and Allied Matters

Number of Visits by Beat officers
* 99.2% reported of one or more visits by the befatars.
* Majority (36.4%) mentioned about 7 or more visits.
* 28.7% and 24.7% stated about 5 - 6 and 3 - 4 vesssectively.

Prior Information on the Visits

* Most (91.4%) had not received prior information aidthe visits.

Time of Visits

* More than half (50.6%) of the respondents repoofeitie visits between

8 am -12 noon.

* 46.5% were visited by the beat officers during Idtne4pm.

Place of Visits

» 88.6% were visited by the beat officers at theudes.

Type/Nature of visits

* 54.3% mentioned about the presence of their fam#ynbers during the
visits of beat officers.

» 40.0% were contacted by the beat officers perspnall

Presence of Spouse

* Majority (63.3%) reported of the presence of duting visits.
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Number of Police during the Visits
* Almost all of the respondents mentioned about thesgnce of one
(54.3%) or two (44.5%) police personnel duringjireamaithri visits

Presence of Vanitha Police

* Only 25.3% reported of the presence of vanithacgoli

Topics / Subjects of Discussion / Conversation
 71.8% and 43.7% mentioned about the topic of dsonsas personal
matters and ward level meetings respectively.
* More than 25% each reported of the discussion ot dght patrolling,

traffic awareness, health awareness and awarenesmdation.

Duration of Discussion
* Most (40.0%) cited about the duration as half amrho
e 29.4% and 19.6% mentioned about the conversatiochwasted for 10 -

20 minutes and 1 hour respectively.

Behaviour of the Beat officers and the Rating did&our
* 99.6% reported of the cordial behaviour of themtomficers
» 72.2% rated the behavior as excellent followed éry\good (27.3%).

Satisfaction on the Interaction and the Rating
» Majority (99.6%) expressed their satisfaction oa thteractions of the
beat officers.

* Most rated it as excellent (70.6%) or very good 924).

Usefulness of the suggestions given by the Beag st

* 96.7% reported of the usefulness of the suggeshpiise beat officers.
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» Sex-wise, males reported more positively on thefulisess of the

suggestions.

Extent of usefulness of the Suggestions
* Most (64.1%) rated the extent of usefulness asliexte
* Sex - wise, males (69.0%) outnumbered the fem&8s %) in rating

the usefulness as excellent.

Implementation/Practice of the Suggestions by #wapke
* Majority (64.9%) implemented the suggestions gilbgrihe beat officers.
» Sex-wise, more males (72.4%) implemented the stiggssthan the
females (58.1%).

A summing up of the beat officers’ visits to thiee@ts of Adoor police station
limits exposed the tremendous efforts taken bybtwss officers who were
reported to be of having excellent behaviour anteracting capacity, in

conducting maximum number of house visits and ctintamost of the people
in the project area. More over, along with the paral interactions, the beat
officers imparted various useful instructions / gegtions to the people for
improving their conditions in safety, security, hleaand other aspects of life.
However, it was noticed from the data that the jaa#hri team included only
one or two police personnel during their visits at@ presence of vanitha

police too was found to be very less.

Activities carried out by the Beat Officers
Traffic Related
» Majority (41.7%) reported of the traffic relatedtiaities carried out by

the beat officers in their areas.
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» Sex-wise, males (50.9%) outnumbered the female§%33

Awareness campaigns on traffic rules, traffic wardgstem, enforcement of
traffic rules near school premises, busy roads lausl stops etc. were the
main activities carried out by the beat officerstfoe improvement of traffic

conditions of the area.

Hygiene Related
* 48.2% mentioned about the hygiene related actsvitienducted by the
beat officers.
* Age - wise, comparatively a higher number (58%Yespondents from

the age group of 35 - 45yrs reported of the same.

The activities conducted in this regard were; ‘omeek cleanliness drive
programme’ - cleaning of canals, road sides andrqgtiablic places, providing
more waste bins and appointing people for collgctwaste, mosquito

eradication activities, conducting awareness cagmsagtc.

Communication / Interaction with Children
* 64.8% confirmed about the interaction by the béfateys with children.
* Age-wise, most from the 35 - 45yrs (75.4%) and 225yrs (73.8%)
categories reported of the interaction.

The communications/interactions were mainly onrtalg of traffic rules, road
safety and disadvantages of smoking, friendly dismins about JSP and

matters related to education.

Joint Night Patrolling
» Majority (57.1%) stated about the efforts takenthg beat officers for
participating the people in the joint night patirad.
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« Sex-wise, more males (65.5%) reported positivelytima matter than
their counter parts (49.6%).

The main activities carried out in this regard wd?articipating the residents
associations and local people, arranging night dsjuormation of jagratha

samithis etc.

A brief of the afore-mentioned activities showeat the number of respondents
who reported of the conduct of each activities heaged from 41% to 65%.
However, most reported about the ‘communicatiorh wiildren’ by the beat
officers and this was followed by ‘efforts for joimght patrolling’. Although,
below 50% each reported of the conduct of ‘hygiemed ‘traffic’ related
activities, care should be taken for participatimgximum number of people in
these activities.

Effectiveness/Impact of the Janamaithri Suraksha Rrject

Extent of reach of the Project

» Majority had a fairly good knowledge / awarenessudlihe JSP.

Effectiveness in relation to the improvement in nmmizing the social problems
Change in family atmosphere
* Majority (83.6%) stated about a positive changed thecurred in their
family atmosphere after the implementation of JSP.

» Sex-wise, males exceeded females with a marginbé68

Improvement in Safety / Security of Women
* Most (91.1%) of the respondents reported aboutrgravement in the
safety/security of women.

» Sex-wise, males (94%) outnumbered the females¥88rbthis regard.
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Extent of Safety / Security of Women
» Of those who reported about the improvement intgafesecurity of
women, majority (66.2%) rated its extent as ‘el

» Sex-wise, there was not much variation in ratingétlent’ for the same.

Presence of police
* Most (84.4%) of the respondents mentioned abouhereased presence
of police in their area during the last 6 months.
» Sex-wise, more males (85.7%) reported about theeased presence of

police than the females (83.2%)

Change in safety / security of People

* 92.4% expressed an increase in their feeling @ftgakecurity.

Change in Eve-Teasing

* 45.2% reported about a decrease in the Eve-Teasing

Change in robbery/snatching
* 54.4 % stated about a reduction in the robberyatcéring in the area
during the last 6 months.

Gunda Menace

» 48.4% reported about a decrease in gunda probleimgdine period.

[llicit liquor

* A good number (48.4%) reported about a decreadiecinliquor.

Change in the attitude towards the police and thaativities
Reluctance to approach the police station
* A great majority (88.8%) reported about their netuctance in

approaching the police station.
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» Education-wise, more than 80% from all the catexgostated about their
non-reluctance in this regard.

* Sex- wise, an equal percentage reported aboutrtbrireluctance.

Change in Attitude towards Police
* 97.6% confirmed about a change occurred in thgtudé towards police
due to the interactions with the Beat Officers.
» Sex-wise, comparatively most (98.3%) of the malad heported of a

change in their attitude towards police.

Extent of change in Attitude towards Police
* Majority (75.7%) rated the extent of change as raxiely positive’
followed by ‘very positive’ with 19.4%.
» Sex-wise, there was not much variation across é&xessin rating the

change in attitude as ‘extremely positive’.

Perception on the Helpfulness of the Police

* 96.8% reported about the helpfulness of the police.

» Age-wise, more than 94% from all the categoriepoaded positively
about the helpfulness of police.

» Education-wise, a marked difference could be ndti@nong the
illiterates (75%) and the educated categories {83®99%) in reporting
positively on the same.

» Sex-wise, there was not much variation acrossekess

Perception on the Performance of police
» Majority (65.6%) rated the performance of policebast and 23.6% rated

it as very good.
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* Age-wise, most (94.2%) from the 35-45yrs categated it as either
very good or best compared to the other age groups.

» Education-wise, more (93.7%) from the high schahloated scaled the
performance of police as either very good or béstntthe other
categories.

» Sex-wise, females (90.1%) exceeded the males (§8v@% a slight

variation in this regard.

Perception on the Extent of Approachability of Bwice
* Most (66%) rated the approachability of police asyvpossible and
23.6% rated it as possible.
* Age/Education-wise, more than 75% from all the age educational
categories rated it as either possible or veryipless

» Sex-wise, females outhumbered the males with aimafgt.2%.

Perception on the behavior of the Police

* 93.6% reported about the behavior of police asellry good or best.

45-60yrs age category topped the list with 95.4%his regard.

Education-wise, 100 per cent professionals ratad itery good or best.

Sex-wise, females (95.4%) outnumbered the male§¥89)1

The overall findings related to the Effectivenampédct of the Janamaithri
Suraksha Project (JSP) highlighted that its implatagon in Adoor police
station limits has resulted in creating a commumiith an increased presence
of police, enhanced feeling of safety/security,rawed family atmosphere and
a positive attitude towards the police and theirtiattes. Moreover, the
Janamaithri Suraksha Project has played a vitakral minimizing the social
problems like; eve-teasing, robbery/snatching, gumatoblems and illicit

liquor in the project area.
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4.2 RECOMMENDATIONS

Significant recommendations have been drawn frome #mnalysis and
interpretation of the data gathered from 250 redpots residing in the Adoor
police station limits of Pathanamthitta districtheBe recommendations if
implemented properly could make the Janamaithrial&irta Project more
effective and appealing to the general public. Hmmmendations are scripted
under the major heads; Awareness building, Funictipielated, Capacity
Building, Monitoring and Evaluation, Networking artthhancement of the

Project to Newer Areas/Police Station Limits.

Awareness building

The success of any project depends greatly onxtemteto which the project

could reach out to maximum number of people. Thdifigs highlighted lack

of an in-depth knowledge/awareness of the peoptaitathe project. Hence,
there is a dire need to disseminate in-depth utatedmg/awareness on the

project. Accordingly, the following steps have beecommended:

* Organize massive campaigns on the JSP throughehffenedia - print,
visual and audio.

* Design and develop Information Education and Comaation (IEC)
materials on the project and distribute the sammutih colleges,
schools, residents associations etc. for wideriggutreach.

* Organize mobile exhibitions depicting the variospects and success
stories of JSP.

* Conduct awareness classes on JSP in the eductamial institutions

across the state.
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Organize Street plays, various competitions sigcbsgay, painting, quiz

etc for different sections of the society.

Functioning related

Increase the number of beat officers in each beats.

Ensure presence of Vanitha Police during houseésvisi

Reduce the number of houses under each beat.

Ensure target based conduct of house visits.

Instruct the Janamaithri Samithi members aboutr titkities and
responsibilities elaborately.

Hold regular meetings of the Janamaithri Suraksmaithis.

Share information on various activities organizeg the different
Janamaithri Suraksha Samithis through joint mesting

Adopt measures to control the intrusion of excesgulitical and anti

social interventions.

Capacity Building

Enhance the number of trainings to the Beat Offidecusing more on
personality development and communication skills.

Provide refresher trainings to the Beat OfficesstABeat Officers
Organize periodical training/awareness programmeshe Janamaithri

Suraksha Samithi Members.

Monitoring and Evaluation

Conduct periodical monitoring at the Zonal/disistate level.

Set up an award for the best beat and the besnaatha Samithi.
Provide incentives either in cash or kind to thetlmeat officer at the
zonal/district/state level.
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Networking

 Enhance the involvement of Community Based Orgaioiza (CBOS),
educational institutions/youth clubs in the varigases of the project.
viz. training and capacity building, planning angpiementing, reporting
and monitoring

* Involve social service organizations like Natioarvice Scheme (NSS)
in implementing the various activities of the putje

* Network with residents associations and also igsteurepresentative of
the Janamaithri Samithi to attend the monthly mestiof the various
associations.

* Instruct a Janamaithri Samithi representative tenat the zonal level

meetings of the respectistrict Residents’ Association Apex Council.

Expansion of the project
 Expand the project to all the police stations ie #tate of Kerala for

better utilization of the project by the generablo

Every long journey starts from a single step. Tharpey of Janamaithri

Suraksa Project (JSP) with the intent of creatiipples in the ocean of police -
people partnership has now reached a commendabtardie. Let us strive for
arriving at its zenith, by taking measures to thraway the stones and thorns

on the road of its successful implementation!
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Appendix-II

REFERENGE

Official website of Kerala police

http://www.pathanamthittapolice.com

http://www.uttaranchalpolice.com/kerela.pdf

http://www.keralapolicehistory.com/jmat1.htmi

http://meraadoor.com
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