
2.Procedure followed in decision making process including channels of superuision and
accountabiliW

Year & Quarter: lv th 
12024

Subject / Issue/ Event dealt
with

Channels of Superuisors
Norms set by it
for discharge of

functions

Rules / Regulations/
Instructions/ Mannuals/
Records used by officers

for dischargings its
fu nctrons

Statement of
Categories of

documents that
are held by or
other control

Supervisory
officers

Designation

A Branch - Establishment matters of lPs
offrcers, l\on IPS ssP dnd all gdretted ofllcers

IYanual ol' tffice
procedure (Police)

IYanual of Omce
procedure (Police)

Iqanual of Office
procedure (Police)

Kerala Financial Code, Budget
Nlanual Account code

I\4anual of Office
procedure (Police)

A Tech branch - Establishment of Gazetted
Ministerial Officeq AP Bn Officers, Technicnl
wing offcers & pension related matte6.

B branch - Budqev Fund allocation, Bill of
Cost, Reconciliation matters.

ClerU Senior Clerk ls 5s sFo

C branch - General matters

D branch - Cflme mafters Clerv Senior Clerk ]S.SS.AIG PG & LA
l'4anual of Offiae
procedure (Police)

BNSS, BNS, 8SA

KSR, KSSR PSO etc

MR Hand book KSF, KFC

E branch - Establishment of Non Gazefted
omcers in Kerala civil police

14anual of Off.e
procedure (Pol

Manual of Office
procedure (Pol

Manual of Office
procedure (Pciice)

F branch - Salary/ l4edical Reimbursemenv
Travellinq allowance matters

Clerlv Senior Clerk ]S AO SFO

G Branch - Matterc relatinq to Disciplinary
action

KSR. KSSR PSO KPDIP & A rules
KCCCA r!les

H branch - Purchase of
stores/equipmenWehicles/weapons & PHQ

purchases
Clerv Senior Clerk lS-SS-AIG Procurement

H l4od branch - lmplementation of MoPF

scheme/ KANSAF/ AHTU/ Plan scheme
Clerk/ Senior Clerk JS-S5-AIG Procurement

Manual ol Office
procedure (Police)

Store Purchase l\,4an!al

Governmenv PllQ orders

H bullding branch Construction of police

buildings
Clerv Senior Clerk .lS-SS-AIG Procurement

Store Purchase Manual
Government/ PHO orders, PWD

orocedure (Police)
l'nanua

)

Name of Unit: PHQ ( No Section)

Any other
informationla.rion ,ut"n om."rl
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Subject / Issue/ Event dealt
with

Channels of Supervisors
Nornrs set by it
for discharge of

functions

Rules / Regulations/
Instructions/ 14annuals/
Records used by officers

for dischargings its
fu nctions

Statement of
Categories of

documents that
are held by or
other control

Any other
informationAction taken officer

(Designation)

Supervisory
officers

Designation

I branch - Interpellation, NRI cell, RTI Act and

training section
Clerv Senior Clerk

i5-SS-AIG PersonneUAIG

PG & W SP NRI cell/ DySP

NN cell
procedure (Police)

RTI Act rules

K branch - Matte6 relating to General
petitions ClerlJ Senior Clerk IS-SS-SP Special cell

t\4anual of Office
procedure (Police)

K Spl. cell bran.h - l4atters relating to SC, ST

petitions/Ct4O portal Clerk/ Senior Clerk IS-SS'5P Specialcell
f.4anuat of office
procedure (Poiice)

L branch - Establishment matters of non
qazetted/ AP Bn/ DHQ/ Closed AR

ClerkJ Senior Clerk lS SS AIG Personnel
l"lanual of office
procedure (Police)

KSR KSSR. PSO etc

1,1 branch ' Establishment matteB of non
qazetted ministeraal staff

Clerlv Senior Clerk lS-14ana9er- AIG Personnel
Manual of Omce
procedure (Police)

KSR KSSR PSO etc

N branch - Annual admlniskation reporly
Landed property statemenv HBA/ GPF etc

Clerld Senior Clerk JS-AO'AIG PoIicY
Manual of Office
procedure (Police)

KSR KSSR PSO elc

P branch - l4atte6 relating to intemal audit Clerv Senior Clerk JS.SS.SFO
Ilanual of Offrce
procedure (Police)

lntroduction lo lndian Audit and Accounls

Q branch - f4atte6 relating to Women &
Children

Clerv Senior Clerk IS-SS-SP Special cell
l'lanual of Offrce
procedure (Police)

KSR KSSR. PSO etc

Clerk/ Senior Clerk JS-SS-SP 14T
Manual of Office
procedure (Police)

KSR KSSR PSO elc

s branch - Proposals/ Road Safety/ Coastal

Policing/ Special Rules/ State Plan Scheme/
l4oPF Scheme/ iAPS & Strenqth l'lanaqement

Clerk/ Senior Clerk .lS-SS-AIG Policy
l'4anual of Offrce
procedure (Police)

KSR KSSR PSO etc

T hran.h 'Confid.ntial matt.rs Cleru Senior Clerk JS-SS-DIG Admin
Manual of office
procedure (Police)

Pc rce Manual

ln branch - venrcles - l,tarnteoance and repar'

lmatters
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Subject / Issue/ Event dealt
with

Channels of Supervisors
Norms set by it
for discharge of

fu nctions

Rules / Regulations/
Instructions/ Mannuals/
Records used by officers

for dischargings its
fu nctions

Statement of
Categories of

documents that
are held by or
other control

Any other
informationAction taken omcer

(Designation)

Supervisory
officers

Designation

U branch Court matters Clerlv Senior Clerk ]5.55.A16 PG & LA
Iqanual of Offlce
procedure (Police)

BNSS, BNS, BSA

Z branch - Inward/ Despatch/ Record Clerk/ Senior Clerk
.lS/FCS I{anager- AtG lvlanual of Offic!

procedure (Police)

X Branch - Matters relating to cyber

crime petitions
Clerlv Senror Clerk lS-SS-SP Special celi

Iqanua! of Cltce
procedure (Poiic,,

State Public
Police

ti rcer
Hea quafters

Kerala, Thiruvananthapuram -695010
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